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Board of Directors 
Directors are ap-

pointed by District 

Court judges in each 

of the District’s nine 

counƟes for four-year 

terms. 

Officers are elect-

ed annually by the 

Board. 

The Board is the 

policy group for both 

the Government Ac-

Ɵvity and Enterprise 

AcƟvity of the group, 

and sets the annual 

budget for each. 

One of the 

strengths of the Dis-

trict is that its com-

muniƟes include di-

verse sectors of the 

state’s economy, 

ranging from among 

the most rural to the 

most urban counƟes 

in Colorado. Despite 

the differences, the 

board has worked 

collaboraƟvely to pro-

vide supplemental 

water for 61 years. 

Bill Long 
President 
Bent County 

Ann Nichols 
Treasurer  
El Paso County 

Howard “Bub” Miller 
Otero County 

Carl McClure 
Crowley County 

Gibson Hazard 
Secretary 
El Paso County 

Alan Hamel 
Pueblo County 

Tom Goodwin 
Fremont County 

CurƟs Mitchell 
Vice President 
El Paso County 

Greg Felt 
Chaffee County 

Dallas May 
Prowers‐Kiowa 
CounƟes 

Mark PiĬer 

El Paso County 

Seth Clayton 
Pueblo County 

Kevin Karney 
At‐large  

Andrew Colosimo 
El Paso County 

Patrick Garcia 
Pueblo County 
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Message from the Executive Director 

Jim Broderick has 

been ExecuƟve Direc-

tor of the Southeast-

ern Colorado Water 

Conservancy District 

since 2002. 

A Pueblo naƟve, 

Mr. Broderick has 

worked with the 

Board, staff, and the 

broader water com-

munity to advance the 

District’s goals, and 

improve relaƟonships 

both within Colorado 

and throughout the 

United States. 

He is currently 

the President of the 

Colorado River Water 

Users AssociaƟon. He 

is a member of the 

NaƟonal Water Re-

sources AssociaƟon 

and Family Farm Alli-

ance. 

He is past presi-

dent of the Colorado 

Water Congress and 

Arkansas Basin 

Roundtable. 

 To Our Board of Directors, Stakeholders, and Constituents: 

The District’s 2019 Adopted Budget is all about investing in the future of south-
eastern Colorado. 

During discussions with the Board and Executive Committee in 2017, it was deter-
mined that a review of our water rates should be undertaken. The results of that dis-
cussion is the Financial Strategy and Sustainability Study which will provide a full 
analysis of the District and Enterprise finances as well as provide any suggested 
adjustments for future sustainability. The study includes the following main ele-
ments: 

 Financial Planning 
 Policies Analysis 
 Capital Improvement and Capital Project Plan 
 Revenue Requirement Analysis 
 Cost of Service Analysis 
  Rate Design Analysis 
 Communications, Workshops, and Board meetings 

The 2019 Adopted Budget is designed to invest in the future of Southeastern Colo-
rado.  It represents wise, prioritized spending that addresses the needs of today, 
while setting the region up for future returns.  Such investment will help the region 
maintain stability and continue to progress, even in times of uncertainty. 

This past year, we have reviewed the Strategic Plan and our 2019-2021 Business 
Plan.  The two documents are our roadmaps that establishes the District’s priorities 
and identifies initiatives necessary to guide the District toward its achievement of 
goals. The 2019 Business Plan should be viewed in connection with the 2019 
Adopted Budget and the 2018 Financial Report and identifies the expectations of 
spending.  This 2019 Adopted Budget document presents an overall plan for allo-
cating resources to meet those goals for 2019. 
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Message from the Executive Director 

The District’s financial condition remains stable due to steady revenues, strong reserves, and prudent fi-
nancial practices.  A multi-year capital improvement project at Pueblo Dam will begin this year. Future 
capital improvements will need to be funded from reserves, rate increases, or financing to keep reserve 
levels compliant with infrastructure needs. Further analysis and options will be vetted to determine the 
course of action to maintain the financial viability of these funds. 

We continue our practice of improving our water supply in the District’s facilities.  In an effort to revital-
ize the District’s water infrastructure and reduce ongoing maintenance and repair costs, the District will 
implement a facilities operational improvement review on older facilities beginning this year with an As-
set Valuation, and continuing in 2020 with a Condition Assessment.  This year and beyond, the District 
will continue to take an active approach to modernizing and replacing aging facilities. 

At the heart of the District’s stability, even in times of uncertainty, are our fiscal discipline and systemic 
financial planning and monitoring.  The budget also continues our long-term strategy to set aside re-
sources to support existing obligations. This practice protects and stabilizes our ability to provide water 
resources and programs that our stakeholders value. 

The Fiscal Year 2019 Adopted Budget totals $25.9 million, a decrease of 10 percent from the prior fiscal 
year, reflecting reduced capital costs on the Pueblo Dam Hydroelectric Project, which will be completed 
and begin producing electricity this year. 

This year, we continue our focus on water supply reliability, enhanced infrastructure safety, security, and 
resiliency.  We also will emphasize infrastructure investment/management, continue to advance the Ar-
kansas Valley Conduit (AVC), retain sound business practices and fiscal integrity, foster leadership, and 
strengthen workforce capabilities. 

It’s an ambitious plan to invest in the current needs of the District service area and progress toward a re-
gion that is healthy, safe, and thriving for years to come. There will always be uncertainty and change, but 
this budget reveals our commitment to stability and stewardship on behalf of our stakeholders. 

I would like to express my appreciation to the staff for their diligent efforts in developing a budget that 
reflects the needs of the District. Through the process, the staff have strengthened their understanding of 
the needs of the District and the contributions that each staff member provides the District and its stake-
holders.  A special note of thanks should go the Leann Noga, Toni Gonzales, Stephanie Shipley and Chris 
Woodka for their excellence in gathering, analyzing, and presenting information clearly and accurately. 
We are confident that this budget document reflects the policies and direction of the Board of Directors, 
and provides our commitment for a successful year. 

James W. Broderick 

Executive Director 
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Distinguished Budget Presentation 

The District has earned the Govern-
ment Finance Officers Association 
Distinguished Budget Award for sev-
en consecutive years.  

The award is the highest form of 
recognition in government budgeting, 
and represents a significant achieve-
ment. This award provides assurance 
that the District’s annual budget 
serves as a policy document, a finan-
cial plan, an operating guide, and a 
communication device.  

This award reflects the commitment 
of the Board and staff to meet the 
highest principles of government 
budgeting. 

The Southeastern Colorado Water Conservancy District budget team, from leŌ, Chris Woodka, Leann Noga, Stephanie 
Shipley, James Broderick and Toni Gonzales. 
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Mission 

Water is essential for life. We exist to 

make life better by effectively develop-

ing, protecting, and managing water.  

Vision  

As we strive to realize our vision of the 

future, all our actions and efforts will be 

guided by communication, consultation, 

and cooperation, focused in a direction 

of better accountability through  mod-

ernization and integration across the 

District. 

Core Values  

A commitment to honesty and integrity. 
A promise of responsible and profession-
al service and action. 
A focus on fairness and equity. 

Who we are... 
CommiƩees 

Board members serve on commiƩees which evaluate 
issues prior to consideraƟon by the enƟre Board. 

ExecuƟve: Officers and chairs of  other commiƩees 
meet on major policy issues.  

Chair: Bill Long 
Vice-Chair: CurƟs Mitchell 
Members: Tom Goodwin, Alan Hamel, Gibson Haz-
ard, Carl McClure, Ann Nichols, James Broderick 

AllocaƟon & Storage: Reviews allotment of Project 
water to be sold, eligibility policy, and related issues. 

Chair: Carl McClure 
Vice-Chair: Howard “Bub” Miller 
Members: Andy Colosimo, Tom Goodwin, Alan Ha-
mel, CurƟs Mitchell, James Broderick 

Arkansas Valley Conduit: Looks at AVC components. 

Chair: Bill Long 
Vice-Chair: Howard “Bub” Miller 
Members: Kevin Karney, Carl McClure, Dallas May, 
James Broderick 

Colorado River and Water Supply: Reviews Western 
Slope technical, legal, and poliƟcal issues. 

Chair: Tom Goodwin 
Vice-Chair: Kevin Karney 
Members: Seth Clayton, Mark PiĬer, James Broder-
ick 

Finance: Looks at accounƟng, audiƟng, budgeƟng, and 
invesƟng. 

Chair: Ann Nichols 
Vice-Chair: Kevin Karney 
Members: Seth Clayton, Greg Felt, Bill Long, James 
Broderick 

Human Resources: Sets employee policy, and reviews 
performance. 

Chair: Alan Hamel 
Vice-Chair: Ann Nichols 
Members: Patrick Garcia, Tom Goodwin, Dallas May, 
James Broderick 

Excess Capacity: Monitors storage issues relaƟng to 
non-Project water. 

Chair: Gibson Hazard 
Vice-Chair: CurƟs Mitchell 
Members: Kevin Karney, Howard “Bub” Miller, Mark 
PiĬer, James Broderick 

Resource & Engineering Planning: Looks at engineer-
ing and legal issues affecƟng the District and Project. 

Chair: CurƟs Mitchell 
Vice-Chair: Seth Clayton 
Members: Andy Colosimo, Tom Goodwin, Gibson 
Hazard, James Broderick 
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Southeastern Colorado Water Conservancy District History 

Fry‐Ark Project Costs 

 ConstrucƟon:
$498 million

 Interest During
ConstrucƟon: $87
million

 Total: $585 mil-
lion

Fry‐Ark Repayment 
 SECWCD Munici‐

pal and Industri‐
al: $58 million

 SECWCD Agricul‐
tural: $76 million.

 Fountain Valley
Conduit: $65 mil-
lion

 Power genera‐
Ɵon: $147 mil-
lion.

 Federal benefit:
$237 million 

. 

D roughts and floods were the way 
of life in the Arkansas River basin 
for most of the 20th century.  

Chiefly important to farmers and cities was 
the need for a way to provide more water 
during times of shortage. 

By the mid-1940s, there were already a 
handful of water projects that brought wa-
ter over the Continental Divide, but in the 
post-war era, dreams were big. The Fry-
ingpan-Arkansas Project (Project) would 
bring billions of gallons of new water to the 
Arkansas River basin through a diversion 
high in the watershed. 

The task was to convince skeptical com-
munities on the western slope of Colorado 
that they would not be harmed by the pro-
ject, and to secure statewide agreement to 
take the Project to Congress. The Water 
Development Association of Southeastern 
Colorado, which included business leaders, 
irrigators, cities and chambers of commerce 
from throughout the basin, formed in 1946 
to take on that task. 

The group enlisted financial support for 
its lobbying efforts in a number of ways. 
Among the most colorful was the sale of 
golden frying pans to represent the golden 
future the Project promised.  

The group worked for more than a dec-
ade not only to convince Congress to ap-
prove the Project, but to form a district to 
manage the state and local interests of the 
Project. 

Petitions were submitted to Pueblo District 
Court, and on April 29, 1958, the Southeastern 
Colorado Water Conservancy District (District) 
was formed. Its purpose is to supply water for 
irrigation, municipal, domestic, and industrial us-
es; generate and transmit hydroelectric energy; 
control floods; and other useful and beneficial 
purposes, such as preserving water quality and 
enhancing recreation. 

The District boundaries were drawn so that 
those who would receive the benefits would pay a 
property tax to repay and operate the Project. Wa-
ter sales and outside contracts also are sources of 
revenue to support the Project. 

The District is responsible for repayment of the 

local benefits of the Project, which were calculat-
ed to be $134 million in 1982, over a 50-year peri-
od. ($2 million was repaid while the Project still 
was under construction.) As of the end of 2017, 
about $20 million remained to be paid, and the 
District will be seeking new contract arrangements 
with the Bureau of Reclamation in the next two 
years. 

The District enjoyed its 60th anniversary in 
2018, and has accomplished many of the goals it 
set for itself in 1958. Along the way, it has been a 
leader in Arkansas River water development, not 
only in achieving a more reliable supply and con-
trolling floods, but in providing assistance, direc-
tion, and guidance for all of its constituents. 

USBR 

Charles Boustead, the District’s first general manager, 
shows off a pile of golden frying pans used to promote 
the Fryingpan‐Arkansas Project in the 1950s. 

Life Magazine 

8



State law also allowed the District to collect 0.5 
mills in property taxes prior to construction of 
the Fryingpan-Arkansas Project, and 1 mill 
when repayment began. Up to 1.5 mills could 
be charged if payments were in default.  

As the chart shows, the Board of Directors 
chose to assess a 0.4 mill levy until the District 
signed a Repayment Contract with the Bureau 
of Reclamation in 1982. Changes in the Colora-
do Constitution (Gallagher Amendment, 1982; 
Taxpayer’s Bill of Rights, 1992) required adjust-
ments to the District mill levy. 

The District’s mill levy in 2019 is 0.944, which 
is divided into three parts. These are 0.9 mills for 
Contract repayment, operation, maintenance and 
replacement; 0.035 for District administration; 
and 0.009 mills for refunds and abatements.  

The District, or Government Activity,  also 
receives revenue from Specific Ownership taxes, 
interest on investments, interfund reimburse-

ments, and other sources. 

The Enterprise, or Business Activity, was 
formed in 1996, and receives funding from water 
sales, surcharges on water sales and storage, par-
ticipant payments, interest revenues, and other 
sources. 

Funding is fully described in the Financial 
Planning section. 
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Southeastern Colorado Water Conservancy District Governance 

There are 15 Board 
members who are 

appointed for four‐
year terms by District 

Court judges. Five 
members are ap‐

pointed annually in 
three out of every 

four years. 
No vacancies are 

scheduled to occur in 
2019. 

 1958‐1985 
Two seats were 

appointed per county, 
except for one  seat 

shared by Prowers 
and Kiowa CounƟes. 

 1985 
 Colorado Springs 

UƟliƟes and Pueblo 
Water peƟƟoned the 

court to appoint 
board seats according 

to populaƟon. 
El Paso County had 

five seats, Pueblo 
County three seats, 

and others one seat. 
Prowers and Kiowa 

sƟll shared one seat. 

 1988 
An at‐large seat was 
created, and may be 

filled from any of the 
nine counƟes. 

District boundaries include parts of nine counties, 
each of which has incorporated cities, water dis-
tricts or companies, and irrigated agriculture.  

Under Colorado law (CRS 37-45-118), the Dis-
trict has the following powers: 

 To hold and enjoy water, waterworks, water 
rights, and sources of water supply, and any 
and all real and personal property. 

 To sell, lease, encumber, alien, or otherwise 
dispose of water, waterworks, water rights, 
and sources of supply of water for use within 
the District. 

 To acquire, construct, or operate, control, and 
use any and all works, facilities, and means 
necessary or convenient to the exercise of its 
power. 

 To contract with the government of the United 
States or any agency thereof for the construc-
tion, preservation, operation, and maintenance 
of tunnels, reservoirs, regulating basins, diver-
sion canals and works, dams, power plants, 
and all necessary works incident thereto and to 
acquire perpetual rights to the use of water 
from such works and to sell and dispose of 
perpetual rights to the use of water from such 
works to persons and corporations, public and 
private. 

 To enter into contracts, employ and retain 
personal services;  to create, establish, and 
maintain such offices and positions as shall be 
necessary and convenient for the transaction 
of the business of the District;  and to elect, 
appoint, and employ such officers, attorneys, 
agents, and employees therefore as found by 
the Board to be necessary and convenient. 

 To invest or deposit any surplus money in the 
District treasury, including such money as 
may be in any sinking or escrow fund estab-
lished for the purpose of providing for the 
payment of the principal of or interest on any 
contract or bonded or other indebtedness, or 
for any other purpose, not required for the 
immediate necessities of the District. 

 To participate in the formulation and imple-
mentation of nonpoint source water pollution 
control programs related to agricultural prac-
tices in order to implement programs required 
or authorized under federal and state law. 

 Nothing shall be construed to grant to the Dis-
trict or Board the power to generate, distrib-
ute, sell, or contract to sell electric energy 
except for the operation of the works and fa-
cilities of the District and except for wholesale 
sales of electric energy which may be made 
both within and without the boundaries of the 
District or subdistrict. 

CÊçÄãù S��ãÝ 

Bent 1 

Chaffee 1 

Crowley 1 

El Paso 5 

Fremont 1 

Kiowa‐Prowers 1 

Pueblo 3 

Otero 1 

At‐large 1 

BOARD OF DIRECTORS 

District ad valorem, specific ownership tax collections 

9

Mill levies, SECWCD 
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Southeastern Colorado Water Conservancy District Governance 

HISTORIC  
DOCUMENTS 
The govern-

ance of the Dis-

trict is Ɵed to sev-

eral historic agree-

ments and docu-

ments developed 

before and during 

the construcƟon 

of the Fryingpan-

Arkansas Project 

(Project). One of 

the major purpos-

es of the District 

has always been 

to act on behalf of 

its parƟcipants in 

Southern Colora-

do in maƩers re-

garding Fryingpan-

Arkansas Project 

construcƟon, op-

eraƟon, and acƟvi-

Ɵes. 

Federal historic documents:  

 House Docu‐
ment 187, 
1953: This 
planning docu-
ment laid out 
the scope of the Project and 
was included in subsequent 
legislaƟon. It described a 
West Slope CollecƟon Sys-
tem, a transmountain diver-
sion tunnel, hydroelectric 
features, and terminal stor-
age at Pueblo. 

 Fryingpan‐Arkansas Act 
(Public Law 87‐950), 1962: 
Signed into law in Pueblo by 
President John F. Kennedy, 
the act described a system 
to supply supplemental 
water to municipal, industri-
al, and agricultural users in 
the Arkansas River basin. 
Hydroelectric power, as well 
as recreaƟonal and environ-
mental benefits to the peo-
ple of the United States 
were also mandated. The 
Fountain Valley Conduit and 
Arkansas Valley Conduit 
were both included as fea-
tures of the Project. 

 Repayment Contract with 
the U.S. Bureau of Reclama‐
Ɵon, 1982: This contract 
places certain requirements 
on the District, including 
seƫng aside 0.9 mills in 
property tax to repay Pro-
ject costs, interest, and 
maintenance, operaƟon and 
replacement of Project fea-
tures. 

 ReclamaƟon Reform Act of 
1982: Eligible acres for agri-
cultural allocaƟons are de-
fined. 

 AuthorizaƟon of the Arkan‐
sas Valley Conduit (Public 
Law 111‐11), 2009: This law 
allows the use of miscellane-
ous revenues to pay for 
parts of the Project not yet 
funded, including the South 
Outlet, Ruedi Reservoir, 
Fountain Valley Conduit, 
and Arkansas Valley Con-
duit. 

Statewide historic documents: 

 Colorado Water ConservaƟon 
Act, 1937: The conservaƟon act 
paved the path for formaƟon of 
the District in 1958. It was 
amended in 1991. 

 Division 2 and Division 5 water 
rights decrees: Legal vigilance is 
maintained for water rights held 
by the District in both the Arkan-
sas River and Upper Colorado 
River basins. 

 Fryingpan‐Arkansas Project 
OperaƟng Principles, 1961: The 
OperaƟng Principles are an 
agreement among the District, 
the Colorado River ConservaƟon 
District, the Southwestern Colo-

rado Conserva-
Ɵon District, 
and the Colora-
do Water Con-
servaƟon Board 
that limit the 
amount of water that can be 
diverted annually and over a 34-
year period. 

 “10,825 Agreement” to support 
ProgrammaƟc Biological Opin‐
ion for Colorado River endan‐
gered species, 2010: The District 
and other Front Range water 
providers who draw water from 
the Colorado River basin reached 
an agreement to supply half of 
the 10,825 acre-feet of water 
needed to maintain flows for 
four endangered fish species. 

Agreements and decrees: 

 AllocaƟon Principles Decree, 
1979: These principles reserve 
51 percent of water for munici-
pal use, and further divide water 
among regions. 

 Winter Water Court Decree, 
1987: Under the decree, the 
District administers a program 
that allows agricultural users to 
store non-Project water during 
winter months. 

 Upper Arkansas Voluntary Flow 
Management Program, 1991: 
The voluntary program now is 
operated under five-year plans 
mandated in a 2004 court de-
cree. 

 Aurora Inter‐
governmental 
Agreement, 
2003: Allows 
excess capacity 
storage for Aurora in Project 
faciliƟes in exchange for com-
pensaƟon to the District over a 
40-year period. 

 Six‐party Intergovernmental 
Agreement, 2004: Resolves 
issues among Pueblo, Pueblo 
Water, Colorado Springs UƟli-
Ɵes, Fountain, Aurora, and the 
District, while preserving mini-
mum flows in the Arkansas River 
through Pueblo. 

Board policies: 

 AllocaƟon Policy (revised 2013): 
The policy clarifies how the Allo-
caƟon Principles are applied in 
annual allocaƟons of Project 
water. 

 Water Rates and Surcharges: 
Water rates are set by the Board 
annually. Surcharges were add-
ed for Safety of Dams (1998), 
Water AcƟvity Enterprise (2002), 
Well AugmentaƟon (2005), and 
Environmental Stewardship 
(2014) 

 Return Flow Policy, 2004: This 
policy determines how return 

flows from 
Project water 
(from diver-
sions that are 
not fully con-
sumed) are 
accounted for 
and sold. 

 Not Previously Allocated Non 
IrrigaƟon Water Policy, 2007: 
This policy allocates the sale of 
water from lands that were once 
irrigated, but can no longer re-
ceive water under new court 
decrees. The water can only be 
used for municipal and industrial 
purposes.  

10
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Southeastern Colorado Water Conservancy District Municipal Users 
Fry‐Ark Principles 

Municipal water gets 
priority under the 

Fryingpan-Arkansas 
Project OperaƟng 

Principles. 
Project AllocaƟon 
Principles provide 

the basis for dividing 
Project water among 
regions for munici-

paliƟes:  
Fountain Valley Au‐

thority: 25% 

Pueblo: 10% 

East of Pueblo: 12% 

West of Pueblo: 4% 

NPANIW receives 
3.59  percent, which 
is further divided as 

follows: 
Arkansas Valley Con‐

duit (future): 2.18 
Fountain Valley Au‐

thority: 0.48%  
West of Pueblo: 

0.27% 
Pueblo West Metro 

District: 0.34% 
Manitou Springs: 

0.35%. 

Acres of Ireland 
Buena Vista 
Canon City 
East Florence 
Florence 
Fremont County 
Meadow Lake Estates 

Park Center 
Penrose 
Pueblo Water Gardens 
Salida 
Upper Arkansas 
Water Conserv-
ancy District 

Fountain 
Valley  
Authority 

Colorado Springs 
Fountain 
Security   
Stratmoor Hills 

Widefield 

Pueblo  

Water 

East of Pueblo 
96 Pipeline Co. 
Avondale  
AGUA 
Beehive Water 
Bent’s Fort Co. 
Boone 
Cheraw 
Crowley County 
Water Assoc. 
Crowley 
CWPDA 
Eads 
East End 
Eureka 
FayeƩe 
Fowler 
Hasty 

Hilltop 
Holbrook Center  
Homestead 
La Junta 
Lamar 
Las Animas 
Manzanola 
May Valley 
McClave 
Newdale-Grand 
Valley 
North Holbrook 
Olney Springs 
O’Neal Water 
Ordway 
Parkdale 

PaƩerson Valley 
Riverside 
Rocky Ford 
St. Charles Mesa  
South Swink 
Southside 
Sugar City 
Swink 
Valley 
Vroman 
West Grand Valley  
West Holbrook 
Wiley 

West of Pueblo 

25% 

10% 

12% 

4% 

The population within the 
Southeastern Colorado Water 
Conservancy District has grown 
from about 330,000 when the Dis-
trict was formed to roughly 
860,000 today. By the year 2030, 
the population is expected to be 
1.3 million. 

The District provides a supple-
mental supply of water for all of 
the cities within its boundaries, as 
well as domestic water for unin-
corporated areas. 

Allocation Principles reserve 51 
percent of the water for municipal 
use. 

In 2006, the Allocation Princi-
ples were amended to allocate 
water from agricultural lands per-
manently dried up by water trans-
fers to municipal use. 

This new supply of municipal 
water, given the ungainly title Not 
Previously Allocated Non-
Irrigation Water (NPANIW) totals 
3.59 percent of diversions, and is 
allocated along proportional lines 

The NPANIW allocation assist-
ed in the shift of demand as mu-
nicipalities began requesting their 
full amount of Project water.  

Delivery of Project water varies, 
depending on municipal needs and 
availability of storage. The table 
below shows the amount of water 
delivered since 1972, and the aver-
age since 1982, the first year of 
full Project deliveries. 

Region IniƟal Delivery Total  Average 

Fountain Valley 1972 398,624 af 9,737 af 

Pueblo Water 2002 36,271 af 3,207 af 

East of Pueblo 1972 141,263 af 3,607 af 

West of Pueblo 1980 30,636 af 827 af 

Pueblo West 2007 1,485 af 124 af 

Manitou Springs 2003 1,792 af 112 af 

3.59% 

11
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Southeastern Colorado Water Conservancy District Irrigation Users 

Ag Water 
IrrigaƟon Companies 

Bannister Ditch 
Beaver Park Water 
Bessemer IrrigaƟon 
Cactus Ditch 
Canon City & Oil Creek 
Ditch 
Canon Heights 
Catlin Canal 
Cherry Creek Farms 
Classon Ditch 
Collier Ditch 
Colorado Canal 
DeWeese Dye 
Ewing Koppe Ditch 
Excelsior IrrigaƟng  
Fort Lyon Canal 
Garden Park  & Terry Ditch 
Helena Ditch 
Herman Klinkerman 
Highline Canal 
Holbrook Mutual 
Las Animas Consolidated 
Listen & Love 
Michigan Ditch 
Morrison & Riverside 
Otero Ditch 
Oxford Farmers Ditch 
PoƩer Ditch 
Reed Seep Ditch 
Riverside Dairy 
Saylor-Knowles Seep Ditch 
Steele Ditches 
Sunnyside Park 
TalcoƩ & CoƩon 
Titsworth Ditch 
Tom Wanless Ditch 
West Maysville Ditch 
Wood Valley Ditch 

Well AssociaƟons 

Arkansas Groundwater Us-
ers AssociaƟon 
Colorado Water ProtecƟve 
& Development Associa-
Ɵon 
Lower Arkansas Groundwa-
ter Users AssociaƟon 

Fryingpan-Arkansas Project water for 
agricultural use can be delivered to irrigation 
companies, but not individual farmers. 

Since 1972, more than 3 million acre-feet 
of Project water has been provided to irriga-
tors. This includes the sale of Return flows, 
which are discussed below. 

Although the Allocation Principles desig-
nate less than half of Project water to irriga-
tion use, more than 80 percent has gone to 
agriculture since deliveries began in 1972.  

Part of the reason for this has been the 
lack of need for water by cities in some 
years, and in recent years, full accounts in 
Project storage that prevent further alloca-
tions. 

Irrigation companies generally have re-
quested more water than has been available. 
In most years, there has not been sufficient 

water to fill all of the requests. 

Changes in state laws and policies have 
also increased the demand for agricultural 
Return flows. 

In 1996, new well augmentation rules 
related to the Arkansas River Compact be-
tween Kansas and Colorado required farm-
ers to measure or otherwise account for 
pumped water usage. Project water became 
an important source. 

Similar rules for surface irrigation im-
provements were put in force in 2010, creat-
ing more need for Return flows. 

In 2014, the District began a five-year 
pilot program that allows irrigators on the 
Fort Lyon Canal to claim first right of re-
fusal on Return flows generated from Pro-
ject water. The District will evaluate the 
results of the pilot program. 
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Description Rates and Surcharces 

Safety of Water Environmental 
Total Charge Water Rate Augmentation 

Dams Activity Stewardship 

Project Water Sales 

Agricultural $ 7.00 $ 0.50 $ 0.75 $ 0 .75 $ 9.00 

Municipal $ 7.00 $ 0.50 $ 1.50 $ 0.75 $ 9.75 

Project Water Sales used for Well Augmentation 

Agriculture used for Well Augmentation $ 7.00 $ 0.50 $ 0.75 $ 0.75 $ 2.60 11.60 

Municipal used for Well Augmentation $ 7.00 $ 0.50 $ 1.50 $ 0 .75 $ 2.60 12.35 

Storage Charges 

Winter Water Storage $ 2.80 $ 0.25 $ $ 0 .75 $ 3.80 

Carry~Over Project Water $ $ 1.00 $ 1.25 $ 0.75 $ 3.00 

If & When Storage 

In District $ $ 0.50 $ 0.50 $ 0 .75 $ 1.75 

Out of Dist rict $ $ 2.00 $ 4 .00 $ 0 .75 $ 6.75 

Aurora $ $ 2.00 $ 8.00 $ $ 10.00 

~ 
Project Water Return Flows 

Return Flows $ 6.00 $ 0.50 $ $ 0 .75 $ 7.25 
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Fryingpan-Arkansas Project History 

“To many 
Members of the 

Congress, to many 
Americans, the 

words Fryingpan-
Arkansas must, of 

necessity, be a 
name which is tak-

en on faith. But 
when they come 

here to this State 
and see how vitally 
important it is, not 

just to this State 
but to the West, to 
the United States, 

then they realize 
how important it is 

that all the people 
of the country sup-

port this project 
which belongs to 

all the people of the 
country.” 

—President John F. 
Kennedy, in 
Pueblo for sign-
ing of the Fry-
ingpan-
Arkansas Act, 
August 17, 1962  

B y the late 1800s, the nor-
mal flows of the Arkan-
sas River already were 

claimed by farmers who had 
moved into the area, attracted by 
the promise of riches from the 
soil. Overlaid on this landscape 
were young, growing cities in 
need of their own water supplies. 

Coupled with the shortage of 
water were the infrequent, yet 
catastrophic floods of the Arkan-
sas River. The great flood of 
1921 destroyed much of Pueblo, 
particularly its rail yards and 
smelters. A 1965 flood was par-
ticularly damaging to Fountain 
Creek, but flood control dams 
and levees spared Pueblo from 
even greater damage.  

Up until the mid-1900s, even 
the largest cities, Pueblo and 
Colorado Springs, were still de-
veloping strategies for serving 
their growing populations. Pueb-
lo was, until 1964, the larger of 
the two cities and was served by 
two separate water companies 
until 1957. Colorado Springs was 
outgrowing its supply of water 
from Pikes Peak and Fountain 
Creek by the 1950s, and began 
looking to the other side of the 
Continental Divide to fulfill its 
demand for water. 

Water was so important to the 
Arkansas Valley that farmers in 
Crowley County, in partnership 
with the National Beet Sugar 
Co., endeavored to build a tunnel 
to bring water from the Colorado 
River basin to Twin Lakes. This 
new source of water allowed 
Colorado Canal farmers to irri-
gate later in the season, when 
their junior water rights were out 
of priority. 

After World War II, The Water 
Development Association of 
Southeastern Colorado formed to 

take up the task of developing an 
even larger transmountain project 
to bring supplemental water to a 
thirsty population. Business lead-
ers, chambers of commerce, 
farmers and cities joined forces 
to promote this idea. The Fry-
ingpan-Arkansas Project was to 
be the first phase of the larger 
Gunnison-Arkansas Project. 

It became apparent in Con-
gress, however, that Western 
Slope opposition to moving large 
quantities of water would have to 
be balanced against the driving 
desire to import water to the 
Front Range.  

Impassioned testimony on both 
sides of the issue began in the 
early 1950s, and eventually, the 
Fryingpan-Arkansas Project 
would be the only portion of the 
larger vision to become a reality. 

For more than a decade, the 
local forces sought to convince 
Congress that the Project was 
needed. Finally, in 1962, the Fry-
ingpan-Arkansas Project Act was 
passed by Congress, and signed 
into law by President John F. 
Kennedy. 

The Act included benefits to 
cities and farmers, protection 
from floods, and public benefits 
for environmental and recreation 
needs. Hydroelectric production 

was also both a benefit and a way 
to pay for the Project. 

Construction began on Ruedi 
Reservoir — compensatory stor-
age for the Western Slope — in 
1964. It was completed in 1968. 

Following that, the North and 
South Slope collection systems 
were built. These comprise a 
system of tunnels, creeks, and a 
siphon that bring water to the 
Boustead Tunnel. The 5.4-mile 
long tunnel takes water to Tur-
quoise Lake through the Conti-
nental Divide, and began deliver-
ing water in 1972, before some 
parts of the collection system had 
been completed. 

Pueblo Dam construction be-
gan in 1970, and the first water 
stored in 1974. Turquoise and 
Twin Lakes were both enlarged 
as part of the Project. 

The Mount Elbert Conduit, 
Forebay and Power Plant were in 
operation by 1981, completing 
the major power component of 
the Project. The fish hatchery at 
Lake Pueblo State Park was dedi-
cated in 1990. 

FÙù®Ä¦Ö�Ä‐AÙ»�ÄÝ�Ý PÙÊ¹��ã AÖÖÙÊÖÙ®�ã®ÊÄÝ, 1962‐1993 
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Fryingpan-Arkansas Project Features 
Authorized in 

1962, the Fry-Ark 

Project was built to 

bring water from 

the Colorado River 

basin into the Ar-

kansas River basin. 

The need for 

supplemental wa-

ter is related to the 

over-appropriaƟon 

of the Arkansas 

River.  Runoff nor-

mally peaks in 

June, but the late 

summer months, 

August and Sep-

tember are oŌen 

dry.  The soluƟon 

was to store high 

flows for use later 

in the agricultural 

season. 

More storage 

also allowed ciƟes 

within the basin to 

grow. 

The Fryingpan-

Arkansas Project is 

the largest import-

er of water into the 

Arkansas River ba-

sin. 

Elements of the Fryingpan‐Arkansas Project 

Reservoirs Capacity 
Ruedi Reservoir  102,369 AF 
Turquoise Lake  129,432 AF 
Mount Elbert Forebay  11,530 AF 
Twin Lakes    140,339 AF 
Pueblo Reservoir  338,374 AF 

Conduits, Tunnels Length 
Southside CollecƟon    14.2 miles 
Northside CollecƟon    11.3 miles 
Boustead Tunnel    5.4 miles 
Mount Elbert Conduit    10.5 miles 
Fountain Valley Conduit  45.5 miles 

Other Features 
Mount Elbert Power Plant, 200 megawaƩs 
Pueblo Fish Hatchery 
South Outlet Pueblo Dam 
North Outlet Pueblo Dam 

Pueblo Reservoir 

Turquoise Lake 

Boustead Tunnel 

Twin Lakes 
Ruedi Reservoir 
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Fryingpan-Arkansas Project Purposes 
The Southeast-

ern Colorado Wa-

ter Conservancy 

District was 

formed before the 

Fryingpan-

Arkansas Project 

with the primary  

goal of making the 

Project a reality. 

The Project had 

been on the draw-

ing board for 

nearly two dec-

ades before it was 

approved by Con-

gress in 1962. The 

needs of the Ar-

kansas River basin 

are sƟll incorpo-

rated into the pur-

pose of the mod-

ern-day project. 

 Annual allocation of 
supplemental water for 
agricultural and munici-
pal use. 

 Analysis of fiscal poli-
cies to ensure adequate 
funding for the Project. 

 Protecting District wa-
ter rights. 

 Completion of the Ar-
kansas Valley Conduit, 
an original purpose of 
the Project that was not 
completed because of 
costs. 

 Flood Control at Pueblo 
Reservoir. 

 Development of Project 
features to ensure the 
economic viability and 
sustainability of the 
District, including hy-
droelectric power gener-
ation developed at 
Pueblo Dam. 

 Development of storage 
planning and contracts 
to mitigate extreme 
drought. 

 Allocation of water 
strategies for wet, dry, 
and average years. 

 Development and relia-
bility of the system in-
cluding analysis of the 
operations, maintenance 
and replacement of out-
dated or non-
operational features. 

 Improving features of 
the Project Collection 
System for maximum 
yield. 

 Providing redundancy 
of service at Pueblo 
Dam with an intercon-
nection between the 
North and South Out-
lets. 

 Assuring the safety of 
dams within the Project. 

 Analysis of the current 
policies about “spills,” 
the release of water 
when Pueblo Dam 
reaches capacity, and 
development of a work-
ing model of spill prior-
ity. 

 Enlargement of reser-
voirs to provide addi-
tional storage and to 
protect our water re-
sources. 

 Participation in the 
preservation and con-
servation of southeast-
ern Colorado’s water 
resources. 

 Providing water leader-
ship to the District 
stakeholders of the Fry-
ingpan-Arkansas Pro-
ject and to the State of 
Colorado 

15
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Fryingpan-Arkansas Project Federal Revenue 
In 2018, the Dis-

trict and the Bureau 

of ReclamaƟon nego-

Ɵated the 11th 

Amendment to the 

1982 Repayment Con-

tract. The District will 

make two payments 

totaling $1,467,572 

annually toward the 

construcƟon debt of 

the Project,  as well as 

paying  annual OM&R 

costs that include 

rouƟne operaƟons 

and maintenance, as 

well as extraordinary 

Project maintenance 

and replacement. This 

allows the District to 

use remaining collec-

Ɵons from the 0.9 mill 

levy to set up a Fry-

ingpan-Arkansas Pro-

ject reserve fund 

which can be applied 

to future Project costs 

by mutual agreement 

and ReclamaƟon. The 

District can use the 

interest from the re-

serve fund for District 

purposes. The reserve 

fund is projected to 

be $2.47 million at the 

end of 2019. 

Fryingpan‐Arkansas Project Federal AllocaƟons 

Federal Budget Allotments      FY  18      FY 19    

Water & Energy Management & Development  $       59,000  $       44,000 

Land Management & Development   $       75,000  $       75,000 

Fish  & Wildlife Management & Development  $       33,000  $       33,000 

Facility OperaƟons  $10,868,000  $  8,633,000 

Facility Maintenance & RehabilitaƟon  $  1,594,000  $  3,791,000 

Total ReclamaƟon Allotment $12,629,000 $12,576,000 

Fryingpan‐Arkansas Project Miscellaneous Revenues 

AcƟvity Purpose      2018 Actual      2019 EsƟmate  

Excess Capacity Contracts  

Fountain Valley Authority  $ 2,450,000  $ 2,450,000 

Ruedi Reservoir    $    944,000  $    944,000 

Firm Contracts 

Project OM&R  $    999,726  $1,520,910 

When the Fryingpan-Arkansas Project was 
substantially completed in 1981, costs were 
assigned according to the benefits of the Pro-
ject to various purposes. 

The Final Cost Allocation assigns repay-
ment costs for each purpose of the Project, 
and those are reflected in the Operation, 
Maintenance & Replacement (OM&R) cost-
share for each feature (see graph at right). 
The District’s obligation was $134.8 million 
of the total $585 million. 

The items shown in the accompanying ta-
bles (below) do not appear in the District 
budget each year, but contribute to the annual Project operations. 

The District pays about $1.7 million annually toward routine facility operations, as 
well as a portion of facility maintenance and rehabilitation. Hydroelectric power gen-
eration at the Mount Elbert Power Plant accounts for about $5 million in revenues, 
which are used to reimburse Project OM&R costs. 

Fryingpan‐Arkansas Project costs as appor‐
Ɵoned in the Final Cost AllocaƟon in 1981. 
Power, Fish & Wildlife, and Flood ProtecƟon 
costs are paid by the federal government, 
with reimbursement through various “firm 
contracts.” The District pays about 54 per‐
cent of the annual OM&R on the Project. 

18
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Fryingpan-Arkansas Project OM&R 

Pueblo Dam ContracƟon Joints/SECWCD  

In addition to routine maintenance, the Dis-
trict is responsible for a share of extraordinary 
maintenance of the Fryingpan-Arkansas Project. 

The largest expense is likely to be at Pueblo 
Dam, where contraction joints need to be 
sealed. The Bureau of Reclamation estimates 
that $35.6 million will be needed over the next 
five years to complete the project. The District’s 
share would be slightly more than 54 percent, or 
about $19.9 million. 

Other identified projects would total $4.3 
million and require $2.48 million of District 
funding over the next five years. 

Because of the age of Project structures — 
most are approaching 50 years of age — repairs 
or replacements are likely to become more fre-
quent in years to come. 

Total expenditures for OM&R totaled 
$1,839,382 for the federal fiscal year (October-
September) in 2018. These expenditures are 
expected to increase to $8,389,336 in fiscal year 
2019. 

In 2019, the District will begin an asset valua-
tion study, followed by a condition assessment 
in 2020 to determine potential Project needs. 

Feature DescripƟon 2018‐22 Total 

Pueblo Dam  
ContracƟon Joints 

ContracƟon joints would be sealed with a sealant strip 
from elevaƟon 4,870 –4,921.8. Below elevaƟon 4870, hy‐
drophilic tubes and steel hoods would be used. 

$35,672,600 
(2022) 

CommunicaƟon  
Radio Replacement 

Radio relay equipment at the Granite and Hagerman com‐
municaƟon sites would be replaced and upgraded. 

$332,649 
(2018) 

Tunnel Weep 
Hole Drilling 

Weep holes on tunnels on the Northside and Southside 
CollecƟon Systems would be cleaned or bored to prevent 
the build up of hydrostaƟc pressure. 

$1,230,000 
(2021) 

Cunningham Tunnel 
Invert Lining Repair 

Erosion has created voids in the flow of the tunnel, which 
has a capacity of 270 cfs and is the trunk of the Northside 
CollecƟon System. 

$1,835,000 
(2020) 

System Actuator 
Replacement 

A total of 51 electric slide gate and radial actuators at 14 
of 15 diversion sites in the Northside and Southside Col‐
lecƟon Systems must be replaced. 

$1,234,975 
(2019) 

2018‐22 District 

$19,902,825 

$180,192 

$632,958 

$994,001 

$673,849 
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Fryingpan-Arkansas Project Economic Impact 

The Fryingpan-

Arkansas Project is 

an economic en-

gine, and its true 

value has not 

been fully quanƟ-

fied. 

However there 

have been numer-

ous studies about 

the value of water 

in Colorado, and 

the Project’s mul-

Ɵple purposes 

should be broken 

into component 

parts for analysis. 

Shown on this 

page is an esƟ-

mate of value 

added because of 

the Project in key 

areas. 

Municipal Water  

Water Sales:  $420 million/year

Municipal water sales from the Fryingpan-
Arkansas Project average 13,300 acre-feet annual-
ly. According to “Water and the Colorado Econo-
my” by Summit Economics (2009), the types of 
municipal sales of Project water would average 
$31,500 per acre-foot. 

Water Storage: $480 million/year

About 60,000 acre-feet of water are stored in non-
Project, excess-capacity accounts in Pueblo Reser-
voir each year. The cost of building new storage 
would average about $8,000 per acre-foot, ac-
cording to recent esƟmates in the Arkansas River 
basin. 

Agricultural Water  

Water Sales: $68.8 million/year

Agricultural sales 
of Project water, 
including return 
flows, have aver-
aged 68,800 acre-
feet over the past 
45 years. The 
Summit Econom-
ics 2009 report 
placed the value 
at about $1,000 
per acre-foot for 
eastern Colorado, 
which receives 
the bulk of allocaƟons. 

RecreaƟon Water 

Lake Pueblo State Park: $100 million/year

The park was formed in 1975, soon aŌer Pueblo 
Dam was completed. About 2 million visitors 

come to the park each year for boaƟng, fishing, 
wildlife viewing, hiking, biking, swimming and oth-
er acƟviƟes. A 2009 study by Colorado State Parks 
quanƟfied the benefits. 

Arkansas Headwaters 
RecreaƟon Area: 

$60 million/year

Timing of flows under 
the Voluntary Flow 
Management Program 
has enhanced raŌing 
and fishing on the Ar-
kansas River. The val-
ue was calculated by 
the Arkansas River OuƞiƩers AssociaƟon in 2015. 

Lake County: $2 million/year

A 2005 study by ERQ Associates for the Southeast-
ern  District showed recreaƟon receipts from Twin 
Lakes and Turquoise Lake totaled about $2 mil-
lion. 

Ruedi Reservoir: $3.8 million/year

Water stored in Ruedi Reservoir and the Ɵming of 
flows on the Fryingpan River added about $3.8 
million for the local economy, according to a 2015 
study by the Roaring Fork Conservancy. 

Water Quality 
USGS Studies: 

$220,000/year

Stream gauges funded by 
the District in a cooperaƟve 
program with the U.S. Geo-
logical Survey require 
$220,000 in funding, but 
are part of an invaluable 
network that benefits all water users. 

Flood Control  

Pueblo Dam: $36.8 million (1976‐2016)

Ruedi Dam:  $19.7 million (1983‐2016)

The Bureau of ReclamaƟon annually calculates 
flood control benefits of the Project.  
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ExecuƟve Summary — SecƟon 1 

SECWCD County Snapshots 

Parts of  nine 

counƟes are in-

cluded in the 

Southeastern Col-

orado Water Con-

servancy District.  

Each county 

brings its own 

unique history and 

set of challenges 

when it comes to 

water use and de-

livery. CounƟes 

range from the 

rural to urban, 

with varying de-

mographics. 

The following 

pages are a sum-

mary of the nine 

counƟes located 

in the District. The 

county profiles are 

updated annually 

for budgeƟng pur-

poses. 

In the budget 

presentaƟon this 

year, we have 

added photos of 

wildlife found in 

each of the coun-

Ɵes. 

District boundary 

Arkansas River 

Bent County

Chaffee County

Crowley County

El Paso County

Fremont County

Otero County

Kiowa County

Prowers County

 Pueblo County

Viewing  

Electronically? 

Go wild*, and 

click each icon 

to find out 

more about 

that county! 

* Featured in 2019: Wild-
life from each county
within the District.
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Bent County 
History 

Bent County was formed in 1870 and quickly 
renamed as Greenwood County, and was about six 
times larger than its current boundaries. It was re-
named Bent County again in 1876, when the north-
ern portion became Elbert County. In 1889, it was 
redrawn by the state Legislature with its current 
boundaries. 

The area played an important role in Colora-
do’s early history with Bent’s Fort, the Santa Fe 
Trail, Fort Lyon, Cheyenne and Arapahoe Indian 
reservations all part of its legacy. 

Its history also encompasses water. Ditches in 
the Las Animas area were among the first irrigation 
projects in the Arkansas Valley, and much of the 
land in Bent County is irrigated under the Fort 
Lyon Canal. There were numerous other smaller  

ditches. In 1948, John Martin Reservoir was com-
pleted as a means to regulate the Arkansas River 
Compact and for flood control purposes. 

Population characteristics 
Agriculture remains an important part of the 

local economy. New jobs were created when a pri-
vate prison opened there 20 years ago.  Later, Fort 
Lyon State Correctional Facility was repurposed as 
a homeless treatment facility. 

Growth is forecasted in the coming years as 
new employees come to the area. 

Fryingpan-Arkansas Project impacts 
Bent County has purchased irrigation and mu-

nicipal Project water since 1974. 
Las Animas, Hasty, and McClave will benefit 

from the Arkansas Valley Conduit when it is com-
pleted. 

ExecuƟve Summary — SecƟon 1 

Bent County Snapshot 

Bill Long, 2002 

BENT COUNTY 
PopulaƟon: 5,943 
Growth Rate: ‐1.23% 
(‘10‐‘17) 
Housing Units: 2,241 
Owner‐occupied: 
1,103 (49%) 
Median Income: 
$35,548 
Average Income: 
$46,810 
Per Capita Income: 
$16,785 
(Adjusted Census data) 

Major uses of water: 

 Agriculture, 98% 

 DomesƟc, 2% 
     ( 2010 USGS report)

 John MarƟn Res‐
ervoir 

Bent: Pelicans at John MarƟn Reservoir State Park/Real Colorado Travel 
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Chaffee County 
History 

Chaffee County was formed in 1879. Located 
in the heart of the Rocky Mountains, the county 
experienced an influx of explorers, miners, rail-
roads, farmers, and ranchers in its earliest period. 

A state reformatory for juvenile offenders was 
built in Buena Vista in 1891, and now operates as a 
prison. 

In terms of water development, the Monarch 
Ski Area and Salida Hot Springs complex were 
built as Works Progress Administration projects in 
1939. The city of Salida later sold the ski area for 
$100 to a private developer, but continues to oper-
ate the hot springs. There are also hot springs re-
sorts in the Buena Vista area, and geothermal pow-
er development has been investigated. 

Clear Creek Reservoir was built in 1908 by the 
Otero Canal Co. and sold to the Board of Water 

Works of Pueblo in 1955. Several smaller lakes 
and reservoirs are part of the Upper Arkansas Wa-
ter Conservancy District’s water augmentation 
system. 

The Arkansas River Headwaters Area was 
created in 1989. Browns Canyon National Monu-
ment was designated in 2015. 

Population characteristics 
As tourism increased over the past 25 years, a 
younger population has moved into the area, sup-
porting steady growth. Tourism, retirees and gov-
ernment are the major employment sectors, as the 
area economy has transformed over the past two 
decades. 

Fryingpan-Arkansas Project impacts 
 The area has benefited from the Voluntary 

Flow Management Program, along with municipal 
and agricultural Project water deliveries since 
1975. 

ExecuƟve Summary — SecƟon 1 

Chaffee County Snapshot 

CHAFFEE COUNTY 
PopulaƟon: 19,280 
Growth Rate: 1.1% 
(’10‐’17) 
Housing Units: 10,752 
Owner‐occupied: 
5,807 (54%) 
Median Income: 
$43,489 
Average Income: 
$61,802 
Per Capita Income: 
$27,584 
(Adjusted Census data) 

Major uses of water: 

 Agriculture 94% 

 DomesƟc 6% 
     ( 2010 USGS report) 

 AHRA, Monarch 
Ski Area, Clear 
Creek Reservoir, 
hot springs, 
Browns Canyon 
NaƟonal Monu‐
ment 

Greg Felt, 2017 

Chaffee: Elk herd /Scenic Buena Vista 
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ExecuƟve Summary — SecƟon 1 

Crowley County Snapshot 

Crowley: Pronghorn herd/CPW 

Carl McClure, 2005 

CROWLEY COUNTY 
PopulaƟon: 5,646 
Growth Rate: ‐0.42% 
(’10‐’17) 
Housing Units: 1,559 
Owner‐occupied: 895 
(57%) 
Median Income: 
$34,511 
Average Income: 
$51,121 
Per Capita Income: 
$18,493 
(Adjusted Census data) 

Major uses of water: 

 Agriculture, 90% 

 DomesƟc, 10% 
     (2010 USGS report)

 Lake Meredith 

History 

Crowley County was formed 
from the northern part of Otero 
County in 1911.  

Settlement in the area began 
with the arrival of the Missouri-
Pacific Railroad in 1887, and 
irrigation began in 1890. 

The Colorado Canal system, 
which includes Lake Henry, Lake 
Meredith, and Twin Lakes, was 
developed to support relatively 
junior irrigation rights. Orchards, 
vegetables, sugar beets, and live-
stock feed were all major crops. 

Farmers, led by the National 
Sugar Manufacturing Co., drilled 
the Twin Lakes tunnel to bring 
water from the Roaring Fork 
River basin to the Arkansas River 
basin from 1933-1937. 

Most of Twin Lakes shares 
were sold to Pueblo and Colora-
do Springs in the 1970s, after the 
downfall of the sugar beet indus-
try. Most Colorado Canal shares 
were sold to Aurora and Colora-
do Springs in the 1980s. 

Population characteristics 

Historically an agricultural 
economy, Crowley County expe-
rienced an economic decline with 
the sales of Twin Lakes and Col-
orado Canal water rights to cities 
in the 1970s and 1980s. 

Prisons in the county ac-
counted for population growth in 
the 1990s and early 2000s, agri-
culture and government are the 
major employers. 

Fry-Ark Project impacts 

Crowley County has pur-
chased agricultural and municipal 
Project water since 1972. It is 
part of the AVC. 

The farmland dried up by 
Aurora is no longer eligible for 
Project water, and resulted in a 
new class of municipal alloca-
tions for the District in 2007, 
called Not Previously Allocated 
Non-Irrigation Water (3.59 per-
cent of water sales). 
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ExecuƟve Summary — SecƟon 1 

El Paso County Snapshot 

El Paso:  Greenback cuƩhroat trout/CPW 

Mark PiĬer, 2016 

Ann Nichols, 2006 

CurƟs Mitchell, 2014 

Gibson Hazard, 1988 

Andrew  Colosimo, 2018 

EL PASO COUNTY 
PopulaƟon: 692,681 
Growth Rate: 1.49% (’10‐’17) 
Housing Units: 274,891 
Owner‐occupied: 161,531 
(59%) 
Median Income: $64,536 
Average Income: $86,053 
Per Capita Income: $33,047 
(Adjusted Census data) 

Major uses of water: 

 DomesƟc, 85% 

 Agricultural, 13% 

 Industry, 2% 
    (2010 USGS report) 

 History 
El Paso County predates the formation of the 

Colorado Territory in 1861. The earliest settlers 
farmed in Fountain Creek. General William Palmer 
founded Colorado Springs in 1871. 

Colorado Springs built the Blue River pipeline, 
the Homestake Project (with Aurora), and bought 
water rights on Fountain Creek and in Crowley 
County to supplement its needs. 

Colorado Springs, Security, Widefield, Foun-
tain, and Stratmoor Hills benefit from the Fountain 
Valley Conduit, which was built as part of the Fry-
ingpan-Arkansas Project. 

Most recently, Colorado Springs built the 
Southern Delivery System (along with Fountain, 
Security and Pueblo West) to fully use its Arkansas 
River water rights, reuse transmountain water, and 
provide water system redundancy. 

Population characteristics 
El Paso County is the largest county in the Dis-

trict and contributes about 70 percent of the tax rev-
enues. It has remained one of the fastest growing 
communities in the state since the 1960s, largely 
due to military bases in the region, with a mix of 
government, tourism, service, manufacturing and 
retail employment. It is the only county in the Dis-
trict in which municipal water use is greater than 
irrigation. 

Fryingpan-Arkansas Project impacts 
Early repayment of the Fountain Valley Con-

duit (PL111-11). Homestake is deeply integrated 
with the Project. Southern Delivery System relies 
heavily on the Project for storage and upgraded the 
North Outlet Works to Pueblo Dam. Long-term 
storage contracts have helped in managing water 
quality issues. El Paso County has purchased Pro-
ject water, mostly municipal, since 1972. 
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ExecuƟve Summary — SecƟon 1 

Fremont County Snapshot 

Fremont: Bighorn Sheep/CPW 

FREMONT COUNTY 
PopulaƟon: 47,250 
Growth Rate: 0.12% 
(’10‐’17) 
Housing Units: 
19,445 
Owner‐occupied: 
12,207 
Median Income: 
$41,143 
Average Income: 
$57,031 
Per Capita Income: 
$21,071 
(Adjusted Census data) 

Major uses of water: 

 Agricultural, 
81% 

 Industrial, 11%* 

 DomesƟc, 8% 
     (2010 USGS report) 

 Royal Gorge 
Bridge, AHRA 

* ‐ (Power plant
closed in 2012)

Tom Goodwin, 2011 

History 
Fremont County predates the formation of 

the Colorado Territory in 1861, but its boundaries 
varied until 1877, when Custer County was 
carved from the southern end of the county. 

Canon City grew around the prison built in 
1871. More prisons were added in the 1970s and 
1980s, with a federal prison complex opening 
near Florence in the 1990s. 

Canon City developed a strong manufactur-
ing base in the mid-1900s. It became the regional 
hub. Dall DeWeese and C.R.C. Dye developed 
orchards in Lincoln Park by bringing water from 
Grape Creek and constructing a reservoir in Cus-
ter County. 

Florence sprang up along railroad tracks to 
support mineral extraction and industry — coal, 
oil, gold, bricks and cement. Penrose became 
known for its orchards. There were numerous 
dairies in Fremont County, and some are still in 
operation. 

Rural Fremont County was known for its 
cattle ranches. 

The Royal Gorge Bridge was built in 1929, 
and is the cornerstone of a long tourism tradition. 
In 1989, the Arkansas Headwaters Recreation 
Area was formed. 

A coal-fired power plant was built in 1897, 
but closed by Black Hills Energy in 2012. 

Population characteristics 
Government jobs, retiree income, and retail 

trade dominate the local economy. The area is 
likely to attract more young adults as job opportu-
nities increase, according to state projections. 

Fryingpan-Arkansas Project impacts 
Fremont County has purchased Project water 

for municipal and irrigation use since 1972. Its 
tourism economy also benefits from the Volun-
tary Flow Management Program. 
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Prowers-Kiowa County Snapshot 

Kiowa: Lesser Prairie Chicken/CPW Prowers: Black‐footed ferret/CPW 

History 

 Both counties were formed in 1889, when 
Bent County was divided into smaller units. They 
have a long history of agricultural endeavors, par-
ticularly raising cattle, fodder and dryland crops in 
an often semi-arid environment. Crops like sugar 
beets and broom corn were important in the past. 

Irrigated agriculture is a mainstay and the use 
of wells has improved chances for success. Several 
major ditches were washed out in the June 1965 
flood, and later purchased by the Lower Arkansas 
Well Management Association. Prowers County 
irrigators were the group most affected by the 2009 
Kansas v. Colorado Supreme Court ruling. 

The area economy is a shifting vision of what 
could work. When a meat-packing plant in Lamar 
closed in the 1980s, a bus manufacturing plant 
opened. Kiowa County unsuccessfully tried to 
form a state park at the Great Plains Reservoirs in 

the 1990s. Large wind farms that supply renewable 
power are being expanded south of Lamar. 

Population characteristics 

Agriculture continues to be the predominant 
occupation in both counties. Prowers County 
serves as a regional commercial center. 

Fryingpan-Arkansas Project impacts 

Lamar petitioned to join the District in 1968 
so that it could join the Arkansas Valley Conduit 
when it is built. May Valley and Wiley also are 
AVC participants. Eads is the sole AVC partici-
pant from Kiowa County.  

Prowers County has received municipal and 
irrigation Project water since 1972. Kiowa County 
has not yet received Project water. 

Dallas May, 2016 

PROWERS COUNTY 
PopulaƟon: 11,883 
Growth Rate: ‐0.75% 
(‘10‐‘17) 
Housing Units: 5881 
Owner‐occupied: 
2,963 (50%) 
Median Income: 
$34,079 
Average Income: 
$48,087 
Per Capita Income: 
$19,321 
(Adjusted Census data) 

Major uses of water: 

 Agriculture, 94% 

 DomesƟc, 4% 

 Industrial, 2% 
     (2010 USGS report) 

KIOWA COUNTY 
PopulaƟon: 1,418 
Growth Rate: 0.2% 
(‘10‐‘17) 
Housing Units: 819 
Owner‐occupied: 420 
(52%) 
Median Income: 
$39,252 
Average Income: 
$56,169 
Per Capita Income: 
$125,065 
(Adjusted Census data) 

Major uses of water: 

 Agriculture, 92% 

 DomesƟc, 8% 
     (2010 USGS report)
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Otero County Snapshot 

Otero: Pronghorn/CPW 

Howard “Bub”   

Miller, 2005 

OTERO COUNTY 
PopulaƟon: 18,563 
Growth Rate: ‐0.2% 
(‘10‐‘17) 
Housing Units: 8,931 
Owner‐occupied: 
4,688 (52%) 
Median Income: 
$34,580 
Average Income: 
$48,107 
Per Capita Income: 
$19,985 
(Adjusted Census data) 

Major uses of water: 

 Agriculture, 98% 

 DomesƟc, 2% 
(2010 USGS report)

History 
Otero County was formed in 1889 by the split 

of Bent County. 
Located along the route of the Santa Fe Trail, 

La Junta became a stopping point for railroads. 
Bent’s Old Fort National Historic Site is nearby 
and emphasizes the community’s role as an inter-
national trading site. 

In water history, a pivotal event was the de-
velopment of world-class watermelons and canta-
loupe by shopkeeper George Swink, who irrigated 
his plants via the Rocky Ford Ditch.  

While many other crops were grown, and cat-
tle are the big money crop, Rocky Ford cantaloupe 
remain a signature crop for the area. Melon seeds 
produced locally are shipped worldwide. 

Sugar beets later became a major industry for 
Otero County, but when the market for domestic 
sugar collapsed in the early 1980s, the large block 
of Rocky Ford ditch shares (54 percent) owned by 

the American Crystal Co. went on the market and 
was purchased by the city of Aurora. 

 The sale had a domino effect on Otero Coun-
ty’s economy over the next 20 years, and efforts 
were made to bring in new types of industry.  

The Rocky Ford Growers Association was 
formed to strengthen the Rocky Ford cantaloupe 
brand. 

Population characteristics 
Otero County’s economy relies on agriculture, 

services, retirees, and government. Its population 
grew in the early 1990s, but has been in decline 
since then. 

Fryingpan-Arkansas Project impacts 
Leaders from Otero County were instrumental 

in reviving the Arkansas Valley Conduit in the 
early 2000s. Of the 40 communities participating 
in AVC, 25 are in Otero County. 
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Pueblo County Snapshot 

Pueblo: Bald Eagle/CPW, J. Schendel 

Seth Clayton, 2017 

Alan Hamel, 2017 

Patrick Garcia, 2018 

PUEBLO COUNTY 
PopulaƟon: 165,715 
Growth Rate: 0.57% 
(‘10‐‘17) 
Housing Units: 71,139 
Owner‐occupied: 
41,760 (59%) 
Median Income: 
$47,594 
Average Income: 
$61,383 
Per Capita Income: 
$24,703 
(Adjusted Census data) 

Major uses of water: 

 Agriculture, 72% 

 DomesƟc, 24% 

 Industrial, 4% 
     (2010 USGS report)

 Lake Pueblo State 
Park 

History 

Pueblo County was formed when 
Colorado became a territory in 1861. 
Pueblo was first settled at the junction of 
Fountain Creek and the Arkansas River. 
A stagecoach town developed near the 
site. 

Then came the railroad, promoted by 
General William Palmer, who founded 
South Pueblo in 1871. The Big Ditch 
(later renamed Bessemer Ditch and ex-
tended) was completed on Pueblo’s South 
Side in 1874. The first steel mill in the 
west was built at Pueblo in 1881.  

Pueblo grew as the industrial, trans-
portation and industrial hub of southern 
Colorado, surviving a massive flood of 
the Arkansas River in 1921. During 
World War II, the Pueblo Army Air Base 
and Pueblo Ordnance Depot were built. 

When the Southeastern Colorado 
Water Conservancy District was formed, 
Pueblo was the second-largest city in 
Colorado and its leaders were among the 
staunchest promoters of the Fryingpan-
Arkansas Project. 

During a downturn in the steel mar-
ket in the 1980s, the Pueblo Economic 
Development Corporation was formed. 

The Pueblo Chile Growers Associa-
tion was formed in recent years to pro-
mote the region’s famous chile peppers. 

Population characteristics 

Pueblo has enjoyed steady growth 
since 1990. Its major economic drivers 
are services, retirees, government, manu-
facturing, and tourism. 

Fryingpan-Arkansas Project impacts 

Pueblo Reservoir was built on top of 
a barrier dam west of the city that had 
been constructed for flood protection. 
The Project has a flood control compo-
nent as well. 

Pueblo County water users have pur-
chased municipal water since 1972. St. 
Charles Mesa and Boone are AVC partic-
ipants. Pueblo West petitioned into the 
District in 1971, but was not able to re-
ceive Project water until 2007. 
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SecƟon 2 

Offices and Human Capital 

Board of Directors 

ExecuƟve Director  
Office 

Engineering,   
Planning  

& OperaƟons Office 

Finance & InformaƟon 
Technology 

Office 

General Counsel & 
Government  

Programs Office 

AdministraƟon & 
Human RelaƟons 

Office 

Community RelaƟons,  
Outreach &  

ConservaƟon Office 

Jim Broderick 
 ExecuƟve Director 

2003 

Kevin Meador 
Principal Engineer 
2012 

GarreƩ Markus 
Water Resources 
Engineer 
2014 

Leann Noga 
Finance & 
InformaƟon 
Technology 
Manager 
2004  

Lee Miller 
General 
Counsel 
2011 

Toni Gonzales 
AdministraƟve 
Manager 
1975 

Chris Woodka 
Issues 
Management 
Program 
Coordinator 
2016  

Stephanie Shipley 
AccounƟng  
Specialist 
2016 

Margie Medina 
AdministraƟve 
Support Specialist 
2000 

PaƩy Rivas 
AdministraƟve 
Support Associate 
2014 

Liz CaƩ  
Garden 
Coordinator 
2007 

(Dates show iniƟal employment with the District) 
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Offices and Human Capital Budgeting 

Staff, an asset to community 
The District’s professional staff is an asset to those who 

benefit from the Fryingpan-Arkansas Project and those in our 
Colorado communities. The District staff members participate 
in related organizations and share their knowledge to make 
Colorado a better community.  

The summary above explains the full and part time staff that 
are authorized by the adopted budget and the actual positions 
that were filled in each given year. The numbering scale is 
based on the position filled in a full month divided by twelve 
months of the year.   

For future planning, the District expects staffing positions 
to remain constant and then hold through 2021. The District 
completes a salary and benefits survey every three years, with 
the most recent completed in 2018. 

SECWCD 

Offices and Human Capital  — SecƟon 2 
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Summary of Authorized Full/ Part Time Staff By Department & Title 

Finance Manager 
Finance Coordinator/ IT 

Accounting Specia list 

Engineering, Planning, & Operations Office 

Principal Engineer 

Water Resource Engineer 

Water Resource Specialist/ Engineer 

Administrative and Employee Service Office 

Administrative Manager 

Administrative Support Specialist 
Administrative Support Associate 

Garden Coordinator 

Issues, Programs and Communications Office 

Issues Management Program Coordinate 

Tota l Employees 

0 .3 3 
0 .67 

1 .00 

1.00 

1.00 

1.00 

1.00 
1.00 

0 .50 

1.00 

10.50 

0 .17 
0 .8 3 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 
0 .50 

1.00 

10.50 

1.00 1.00 1.00 

1.00 1.00 1.00 

1.00 1.00 1.00 

1.00 1.00 1.00 

1.00 1.00 1.00 

1.00 1.00 1.00 
1.00 1.00 1.00 
0.50 0.50 0.50 

1.00 1.00 1.00 

10. 50 10.50 10.50 

1.00 1.00 

1.00 1.00 

1.00 1.00 

1.00 1.00 

1.00 1.00 

1.00 1.00 
1.00 1.00 
0.50 0.50 

1.00 1.00 

10.50 10.50 



Measuring Progress 

Offices Key  Code  
General Counsel & Government Programs Office GCG 

Finance & InformaƟon Technology FIT 
Engineering, Planning & OperaƟons Office EPO 

AdministraƟve & Employee Services AES 
Community RelaƟons Outreach & ConservaƟon Office CRO 

Progress Color Key  
 Planning   Design  Implementation Completion 

 0% - 25% 26% - 50% 51% - 75% 76% - 100% 

Progress by offices is measured in the accompa-

nying table. Each category is taken from the 

2018 Business Plan, and work in each of the cat-

egories evaluated by staff. The 2019 Business 

Plan includes expanded categories and can be 

found in the appendix. 

The Business Plan outlines a three-year 
program of work for activities, projects and 
programs in which the District is involved. 

Areas of responsibility are linked to the 
District’s Strategic Plan, which was re-
vised in 2018 to better reflect the purposes 
of the District and the role it plays in the 
Fryingpan-Arkansas Project.  

A color key is added to the table above 
in order to provide an at-a-glance view of 
the progress in each of the areas.  

It is included in this section of the bud-
get to emphasize that every element of the 
Business Plan is the primary responsibility 

of one of the Offices within the District. 

 These ratings should be viewed as mile-
stones of how District resources are being 
applied to achieve the goals set forth in the 
District’s foundational documents, by the 
decisions of the Board of Directors, and by 
shifting federal policy on how the Project 
operates. 

The assessments used in the table above 
were arrived at through staff discussions 
and the phase of work for each of the activ-
ities, projects, or programs.  

In 2018, major progress was made on the 
Fry-Ark Contract Amendment and Conver-

sion, the Water Rate Study (which in 2019 
is recast as the Financial Strategy and Sus-
tainability Study), Division 2 and 5 legal 
cases, the Hydro facility at Pueblo Dam, 
and Information Technology (planning for 
Records Management). 

Building and Grounds moved to 100 
percent with the completion of fiber optic 
cable to the building, parking lot rehab, 
painting offices, outdoor lighting improve-
ments, phone system upgrade, and several 
other projects throughout 2018. 

Progress  
Report 
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Lead Progress 2018 Percent 2019 Percent 

Offic.e Color Acc.omplisbment Projected Goal nit Goal 
District Adwinistr~tion, 
Project or Program 

Recovery of Storage EP O 5% 10% Recover lost storage in Fry-Ark Facilities as a result of sediment 

Fry-Ark Debt Repayment FIT 77% 79% Retire debt of the Fry-Ark by 203 1 

Fry-Ark Contract Amendment CGC 100% 100% Fry-Ark Contract Amendment o. I I -Completedin 201 8 

Fry-Ark Contract Conversion CGC 50% 75% Fry-Ark Contract Conversion 
Pueblo Dam OM&R EP O 75% 100% Clear understanding of future annual and extra or · OM&R cost and funding mechanism 
Nliscellaneous Revenue FIT 100% 100% Clear understanding of Fry-Ark Miscellaneous Revenue and how they apply Fry-Ark or PL 11- 111 

Conditional Water Rights Div 2 GCG 90% 100% Legal Diligence in Div. 2 for the protect of District water rights 
Conditional Water Rights Div 5 GCG 60% 90% Legal Diligence in Div. 5 for the protect of District water rights 

Reclamation Reform Act EPO 90% 100% Ongoing program to track irrigated acres in the District boundaries 

Watershed Health GCG 26% 51% Water Quality due to wildfires in the Arkansas Basin 

lnformation Technology FIT 50% 75% Strategically plan for equipment, software, and collaboration tools through technology 

Building and Grounds AES 100% 100% Operation and maintenance of District Headquarter facilities 
Community Outreach CRO 51% 100% Outreach to District nine cowities and stakeholders 

Enterprise Adminis tration 

Safety of Dams FIT 80% 85% Safety of Dams on Pueblo Reservoir Debt Repayment by 2024 

Pueblo Dam Interconnect EP O 5% 25% Study, design and construction 
Finance Strategy & Sustainability Study FIT 25% 75% Study the cost of water to ensure vahJ.e and reserve balances 
Colorado River Programs GCG 80% 90% Ongoing legal, engineering, fish recovery, and CO River users association 
Winter Water EP O 90% 95% Ongoing program that allows Ag entities to store water during off- season 
Water Quality Sampling EP O 90% 95% Ongoing water sampling to ensure water quality in rivers 
Fountain Creek Transit Loss EP O 90% 95% Ongoing program to track return flows in Fountain Creek 
Restoration of Yield EP O 25% 45% Study, purchase, design and implement storage to capture water releases 
Regional Resource Planning Group EP O 90% 95% Ongoing program to ensure water quality in the Arkansas River 

Enterprise Projec.ts 

Hydroelectric Power on Pueblo EP O 90% 100% Completion of Construction of the Pueblo Dam Hydroelectric Facility 
Arkansas Valley Conduit EP O 26% 50% Explore New Concept and secure federal funding 
Excess Capacity Master Contract CRO 95% 95% Contract is Completed and current an ongoing program 



Summary of Offices — Introduction & Fund Relationship 

The following is a summary of the offices at the 

Southeastern Colorado Water Conservancy Dis-

trict (District). All Offices are a part of the District 

General Fund and budgeted under Human Re-

source. The District 2019 Adopted Budget of hu-

man resource expenditures total $1,622,235. The 

human resource budget includes wages and ben-

efits and is expressed in table of percentages 

below per office. 

The human capital in the District also performs 

work duƟes for the Enterprise Water Fund, Hy-

droelectric, and projects. Due to this service pro-

vided the Enterprise, Hydroelectric and projects 

captures a porƟon of the office costs through an 

inter-fund reimbursement process. In the 2019 

budget the Enterprise Water Fund, Hydroelectric 

and other projects are budgeted to cover 52.25 

percent of the total human resource cost for ser-

vices provided. The District funds will assume the 

expense of the other 47.75 percent. 

Office performance measures are evaluated in 

the form of annual reviews completed by super-

visory staff and/or the ExecuƟve Director. The 

ExecuƟve Director’s performance is reviewed 

annually by the Human Resource CommiƩee 

members of the Board of Directors. 

2019 Adopted Budget—District Fund Human Resources   

ExecuƟve Director 20.70% 

General Counsel & Government Programs Office 13.68% 

Finance & InformaƟon Technology 13.76% 

Engineering, Planning & OperaƟons Office 21.64% 

AdministraƟve & Employee Service Office 22.63% 

Community RelaƟons Outreach & ConservaƟon Office 7.59% 

Viewing this electronically: 

Click the below buƩons to 

view Office descripƟons! 

ExecuƟve 

Director Office 

AdministraƟon &  

Employee 

Service Office 

General Counsel & 

Government  

Programs Office 

Engineering, 

Planning & 

OperaƟons 

Finance &  

InformaƟon  

Technology Office 

Community 

RelaƟons Outreach &  

ConservaƟon Office 
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District Fund (General Fund) Enterprise Wat er Fund & Hydroelectric Fund 
2019 Budget 

Human capital appropriation 47.75% 52.25% 

for Office and Activity Administration Administration Hydroelectri Arkansas 

(Core and Program Redamation Reform (Core and Program Excess Enlargement c Power Valley 

Activities) Act Conservat ion Activities) Capacity Project Project Conduit 

Executive Di rector 3.34% 3.10% 

General Counsel & Government Programs Office 3.34% 3.10% 

Finance & Information Technology 6.67% 5.10% 0.19% 0.11% 0.19% 1.82% 

Engineering, Planning & Operations Office 6.67% 1.21% 11.10% 1.09% 6.32% 

Administrative & Employee Service Office 10.59% 5.21% 5.10% 0.19% 0.11% 0.19% 1.82% 

Community Relations Outreach & Conservation Office 5.54% 5.20% 9.10% 0.19% 0.11% 3.32% 

36.14% 6.41% 5.20% 36.61% 0.58% 0.33% 1.46% 13.27% 

. J •• .................................... .... . . . . ... . .. 

···.. .. ... 
. , ..................................... ··r. 



Executive Director Office 

The ExecuƟve Direc-

tor is responsible 

for providing lead-

ership and manage-

ment of the South-

eastern Colorado 

Water Conservancy 

District. The Execu-

Ɵve Director imple-

ments the Board of 

Directors strategic 

vision and policies 

through the pro-

grams and projects 

aligned in the Stra-

tegic Plan, Business 

Plan, and Annual 

Budget.  

This is accom-

plished by building 

and maintaining 

relaƟonships with 

stakeholders, advo-

caƟng adopted poli-

cy posiƟons, and 

implemenƟng pro-

grams and projects 

to benefit the Dis-

trict’s local, region-

al, state, and feder-

al officials and agen-

cies in a responsible 

and sound manner.  

Executive	Director		Ofϔice	

Executive Director Office  

Responsibilities 

 General Counsel & Govern-

ment Programs Office 

 Finance & Information Tech-

nology Office 

 Engineering Planning and 

Operation Office 

 Administrative & Employee 

Service Office  

 Community Relations Out-

reach & Conservation Office 

ExecuƟve Director Jim Broderick speaks about varia-
ble hydrologic condiƟons at the Summer ConvenƟon 
of the Colorado Water Congress at Vail in August. 
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General Counsel & Government Programs Office 

General Counsel 

and Governmental 

Programs Office is 

responsible for 

managing Ɵmely, 

effecƟve and high 

quality legal ser-

vices. This office 

leads acƟviƟes 

related to state 

legislaƟve affairs 

and reports these 

acƟviƟes to the 

Board of Direc-

tors, ExecuƟve 

Director, and staff. 

The General Coun-

sel provides legal 

support to assist 

in the accomplish-

ments of the Dis-

trict’s policy goals 

and objecƟves.  

&	Government	Programs	

Ofϔice		

General	Counsel		

GĊēĊėĆđ CĔĚēĘĊđ  

GĔěĊėēĒĊēę PėĔČėĆĒĘ  

CĔđĔėĆĉĔ RĎěĊė PėĔČėĆĒĘ 

The General Counsel of the District manages 

all legal affairs, oversees special counsel, and 

provides a full range of legal services to the 

Board and District staff in the performance of 

their official duƟes. Specifically, the General 

Counsel ensures that District business is 

conducted according to all applicable state, 

federal, and local laws and regulaƟons. 

This office leads acƟviƟes related to state 

legislaƟve relaƟons. Monitors and analyzes 

proposed bills, amendments, laws, and 

regulaƟons for potenƟal impacts on the 

District. This office parƟcipates in the 

legislaƟve and strategic policy decision 

making related to the District’s posiƟon on 

federal and state legislaƟon.  

This office coordinates the Colorado River 

Programs with state and federal officials and 

other basin states, on areas of common 

interest, exploring alternaƟves to protect and 

enhance the exisƟng Colorado River supply.  
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General Counsel & Government Programs Office 

General	Counsel	&	Government	Programs	Ofϔice		

AdministraƟve & Program Goals 

General	Counsel	&	Governmental	Programs	Ofϔice		

Major Project Goals 

Performance Objectives  (2019) 

 Fry-Ark Contract Conversion  

 Division 5 District Conditional Water Rights 

 Division 2 District Conditional Water Rights  

 State Legislation Updates for the Board of Directors   

 Watershed Health  

 Colorado River Programs 

Performance Objectives (2019) 

 Arkansas Valley Conduit Contracts regarding the 
New Concept 

 Ensure Enterprise interests in the remaining con-
tracts regarding the Hydroelectric Power Project 

Measurement of Completion  
PERFORMANCE  

Summary 2018 Actual  2019 Projected Goal Justification  

Fry-Ark Contract Amendment  100% 100% In-house Standard  

Fry-Ark Contract Conversion  50% 75% In-house Standard  

Conditional Water Rights Division 2 90% 100% In-house Standard  

Conditional Water Rights Division 5 60% 90% In-house Standard  

Arkansas Valley Conduit New Concept  26% 50% In-house Standard  

Hydroelectric Contracting 75% 100% In-house Standard  

Watershed Health 26% 51% In-house Standard  

Colorado River Programs 80% 90% In-house Standard  

Performance Results (2018) 

 Completed Fry-Ark contract amendment No. 11 

 Informed the Board of Directors about the Reclamation 
contract conversion types and next steps 

 Conditional Water Rights Division 2 completed, presen-
tation  

 Conditional Water Rights Division 5, ongoing engineer-
ing work. 

 State Legislation monthly updates to the Board of Direc-
tors  

 Arkansas Valley Conduit New Concept Technical Ses-
sion for three party contract with Reclamation, Pueblo 
Water, and District 

 Hydroelectric Power Project Contracting  

 Watershed Health Planning 

 Colorado River Programs 
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Finance & Information Technology Office 

The Finance and 

InformaƟon Tech-

nology Office pro-

vides financial 

planning, analysis, 

and reporƟng; 

supports business 

objecƟves by 

providing neces-

sary technology 

tools; manages 

financial re-

sources; provides 

effecƟve and cost-

effecƟve manage-

ment services; 

maintains finan-

cial integrity and 

provides financial 

informaƟon to 

internal and exter-

nal stakeholders.  

&	Information	Technology	

Ofϔice		

Finance			

GėĆēę AĉĒĎēĎĘęėĆęĎĔē 

This office is responsible for financial analysis 

and statement reporƟng according to 

principles. Responsible for budget 

development and management long-range 

financial planning, cash and treasury 

management, accounts receivable and 

payable, accountable property, and working 

with external and internal auditors during the 

annual financial audit.  

The grant administraƟon program assists 

local project and programs by pursuing 

external funding from local, state, and 

federal agencies, along with other funding 

sources.  

This office is responsible for the procurement 

of goods and services, inventory control, 

distribuƟon of materials, supplies, and 

equipment.   

IēċĔėĒĆęĎĔē TĊĈčēĔđĔČĞ 
The office is responsible for the operaƟons, 

maintenance, and business conƟnuity of the 

informaƟon technology infrastructure 

including applicaƟons, networks, servers, and 

workstaƟons for the District.  

FĎēĆēĈĊ ƭ AĈĈĔĚēęĎēČ 

MĆęĊėĎĆđ CĔēęėĔđ ƭ 
DĎĘęėĎćĚęĎĔē  
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Finance Manager 
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Finance & Information Technology Office 

Finance	&	Information	Technology	Ofϔice	

AdministraƟve & Program Goals 

Finance	&	Information	Technology	Ofϔice	

Major Project Goals 

Performance Objectives  (2019) 

 Fry-Ark Contract Debt Repayment by 2031 

 Strategically plan for equipment, software, and col-
laboration tools through technology 

 Safety of Dams on Pueblo Reservoir Debt Repay-
ment by 2024 

 Investigate Water Rate Study to ensure the District is 
applying an accurate cost of water  

 Ensure a satisfactory Annual Audit 

 Ensure a satisfactory Annual Budget  

Performance Objectives (2019) 

 Hydroelectric Power Project finances 

 Ensure Project cash flows and provide support as 
needed 

 Complete Finance Strategy and Sustainability Study 

Measurement of Completion  
PERFORMANCE  

Performance Results (2018) 

 Fry-Ark Contract debt repayment is current  

 Educated the Board of Directors Miscellaneous Revenue 
and how they apply Fry-Ark or PL11-111 

 Began Information Technology Planning 

 Safety of Dams on Pueblo Reservoir debt repayment is 
current  

 Ensure a satisfactory Annual Audit 

 Ensure a satisfactory Annual Budget 

 Quality Annual Budget Publication 

Summary 2018 Actual  2019 Projected Goal Justification  

Fry-Ark Contract Debt 77% 79% In-house Standard  

Miscellaneous Revenues 90% 100% In-house Standard  

Information Technology 45% 75% In-house Standard  

Safety of Dam on Pueblo Reservoir 80% 85% In-house Standard  

Annual Audit  100% 100% In-house Standard  

Annual Budget  100% 100% In-house Standard  

Water Rate Study  25% 75% In-house Standard  

Budget Publication 100% 100% In-house Standard  
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Engineering, Planning & Operations Office 

Engineering, Plan-

ning and Opera-

Ɵons Office man-

ages the water 

deliveries, devel-

ops policies, and 

conducts strategic 

and long-term 

planning. Addi-

Ɵonally, manages 

the Lease of Pow-

er Privilege (LoPP) 

at Pueblo Reser-

voir. 

Planning	&	Operations	Ofϔice		

Engineering,		

WĆęĊė OĕĊėĆęĎĔēĘ 

EēČĎēĊĊėĎēČ SĊėěĎĈĊ

RĊĘĔĚėĈĊ PđĆēēĎēČ ƭ 
AēĆđĞĘĎĘ 

This office is responsible for the efficient 

delivery of Fry-Ark water. It provide front-line 

water customer service, water accounƟng, 

and forecasƟng. This office is also responsible 

for performing hydraulic and hydrologic 

engineering.  

This office is responsible for long-range water 

resource planning and policy analysis within 

the Fry-Ark service area, including iniƟaƟves 

of the Board of Directors.  

This office provides administraƟon and legal 

stewardship of Fry-Ark technical records, 

provides technical engineering experƟse, and 

supervises project management. 

PĔĜĊė SĊėěĎĈĊ 
This office manages the Lease of Power 

Privilege (LoPP) funcƟons for the Fry-Ark 

power rights to Pueblo Dam Power 

generaƟon.  
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Engineering, Planning, & Operations Office 

2.50 2018-2019 Office Summary 

Filled 
2.00 

1.50 

1.00 Principal Engineer 1.00 1.00 

Water Resource Engineer 1.00 1.00 
0.50 

Water Resource Specialist/ Engineer 

Total Employees 2.00 2.00 
2017 2018 2019 2020 2021 



Engineering, Planning & Operations Office 

Summary 2018 Actual  2019 Goal Justification  

Recovery of Storage 5% 10% In-house Standard  

Pueblo Dam OM&R 75% 100% In-house Standard  

Reclamation Reform Act  90% 100% In-house Standard  

Pueblo Dam Interconnect  5% 25% In-house Standard  

Winter Water  90% 95% In-house Standard  

Water Quality Sampling 90% 95% In-house Standard  

Fountain Creek Transit Loss  90% 95% In-house Standard  

Restoration of Yield  25% 45% In-house Standard  

Regional Resource Planning Group  90% 95% In-house Standard  

Hydroelectric Power Project   90% 100% In-house Standard  

Arkansas Valley Conduit  26% 50% In-house Standard  

Engineering,	Planning	&	
Operations	Ofϔice		

AdministraƟve & 

Program Goals  

Engineering,	Planning	&	
Operations	Ofϔice		

Major Project Goals 

Performance Objectives (2018) 

 Recovery of Storage in Fry-Ark 
Facilities as a result of sediment 

 Clear understanding of future annu-
al and extraordinary OM&R cost at 
Pueblo Dam  

 Reclamation Reform Act ongoing 
program to track irrigated acres in 
the District boundaries  

 Pueblo Dam Interconnect study, 
design and construction 

 Winter Water Storage ongoing 
program that allows Ag entities to 
store water during off-season 

 Water Quality Sampling ongoing to 
ensure water quality in rivers  

 Fountain Creek Transit Loss ongo-
ing program to track return flows in 
Fountain Creek 

 Restoration of Yield the study, 
purchase, design, and implement 
storage to capture water releases 

 Regional Resource Planning ongo-
ing program to ensure water quality 
in the Arkansas River 

 Allocation of Project water and 
return flows 

Performance Objectives (2019) 

 Complete construction of the Pueb-
lo Dam Hydroelectric Facility  

 Arkansas Valley Conduit: Explore 
alternatives and track technical 
changes 

Measurement of Completion  
PERFORMANCE  

Performance Results (2018) 

 Completed understanding of future 
annual and extraordinary OM&R 
cost at Pueblo Dam  

 Ongoing Reclamation Reform Act  
program to track irrigated acres in 
the District boundaries  

 Ongoing Winter Water Storage Pro-
gram that allows Ag entities to store 
water during off-season 

 Ongoing Water Quality Sampling to 
ensure water quality in rivers  

 Ongoing Fountain Creek Transit 

Loss program to track return flows in 
Fountain Creek 

 Ongoing Restoration of Yield  study, 
purchase, design, and implement 
storage to capture water releases 

 Ongoing Regional Resource Plan-
ning program to ensure water quality 
in the Arkansas River 

 Ongoing Construction of the Pueblo 
Dam Hydroelectric Facility  

 Completed the Arkansas Valley Con-
duit New Concept study 

 Ongoing Project water allocation 
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Administrative & Employee Service Office  

AdministraƟve 

and Employee Ser-

vices Office pro-

vides services that 

support the effi-

cient operaƟon of 

the District. Re-

sponsibiliƟes in-

clude administra-

Ɵve support to the 

Board of Directors 

and District offic-

es; administraƟon 

of the safety, risk 

management, and 

human resource 

programs; admin-

istraƟon of the 

records manage-

ment program; 

and management 

of faciliƟes related 

to maintenance 

and building sys-

tems for the main 

office and sur-

rounding land-

scape.  

. 

&	Employee	Service	Ofϔice		
Administrative			

This office is responsible for the management, 

design, and development of the District.  

HĚĒĆē RĊĘĔĚėĈĊĘ 

FĆĈĎđĎęĎĊĘ SĊėěĎĈĊ 

ADMINISTRATION & 
BOARD SUPPORT 

This office is responsible for staffing, compensaƟon, 

benefits design, and administraƟon; ensuring 

compliance with applicable employment laws; 

wellness program; people policies; employee 

relaƟons; and performance management. 

This office provides support to the Board of 

Directors acƟviƟes related to formal and special 

Board meeƟngs, coordinaƟon of travel and events 

arrangements, and safekeeping of official records.  

Other duƟes include administraƟve and operaƟonal 

responsibility for facility services including oversight 

for ongoing service and maintenance contracts, and 

general operaƟons and maintenance of the main 

office and surrounding landscape. 

LĊĆėēĎēČ ƭ 
DĊěĊđĔĕĒĊēę 
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Administrative and Employee Service Office 2018-19 Office Summary 

Filled Budget 

Administrative Manager 1.00 1.00 

Administrative Support Specialist 1.00 1.00 

Administrative Support Associate 1.00 1.00 

Garden Coordinator 0.50 0.50 

2017 2018 2019 2020 2021 
Total Employees 3.50 3.50 



Administrative & Employee Service Office  

Administrative	&	Employee	Service	Ofϔice		

AdministraƟve & Program Goals 

Administrative	&	Employee	Service	Ofϔice		

Major Project Goals 

Performance Objectives  (2019) 

 Operation and maintenance of District Headquarters 
facilities  

 Operation and maintenance of District Headquarters 
grounds 

 Operation and maintenance of District Headquarters 
fleet vehicles  

 Ensure human capital staffing  

 Ensure human capital education  

Performance Objectives (2019) 

 Ensure administrative support as needed 

Measurement of Completion  
PERFORMANCE  

Summary 2018 Actual  2019 Projected Goal Justification  

Headquarters Facilities 100% 100% In-house Standard  

Headquarters Grounds  100% 100% In-house Standard  

Fleet Vehicles 100% 100% In-house Standard  

Human Capital Staffing  100% 100% In-house Standard  

Human Capital Training and Education 100% 100% In-house Standard  

Performance Results (2018) 

 District Headquarter facilities maintained 

 District Headquarter grounds maintained  

 District Headquarter fleet vehicles maintained  

 Human capital staffing is consistent from prior year  

 Human capital education including First Aid safety and improved administrative technical skills  

Offices and Human Capital  — SecƟon 2 
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Issues, Programs & Communication Office 

The Issues, Projects, 

Programs and Com-

municaƟons Office 

provides outreach 

services to maximize 

efficient use of the 

region’s exisƟng water 

supplies through a 

variety of targeted 

programs and iniƟa-

Ɵve. The community 

relaƟons outreach 

furthers local water 

supply through local, 

state, and federal 

sponsored programs 

to promote public ed-

ucaƟon, outreach, and 

technical assistance 

for local leaders.  

&	Communications	

Ofϔice		

Issues,	Programs	

CĔēĘĊėěĆęĎĔē 

PėĔďĊĈęĘ ƭ PėĔČėĆĒĘ 

CĔĒĒĚēĎęĞ RĊđĆęĎĔēĘ 

The water conservaƟon program develops regional 

conservaƟon policies and methods, provides tools 

and training to implement conservaƟon programs, 

and coordinates the regional water use efficiency 

efforts.  

The community relaƟons outreach oversees an array 

of strategies and programs related to increasing 

public awareness for moƟvaƟng and improving 

collaboraƟon, communicaƟons, and coordinaƟon 

between the District and stakeholders.   

District projects and programs are coordinated to 

prove assurances that necessary acƟons are taken at 

the appropriate Ɵme in order to accomplish the best 

results.  

IĘĘĚĊĘ MĆēĆČĊĒĊēę 

As the District’s acƟviƟes conƟnue, new issues may 

arise which require decisive acƟon by staff to 

conƟnue to project a forward-moving image among 

area, state, and federal communiƟes. The office will 

assist in taking proacƟve steps, including producing 

long-term planning materials, to ensure the District 

stays on course to accomplish goals. 

Offices and Human Capital  — SecƟon 2 
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Issues, Programs & Communication Office 

Issues,	Programs	&	Communications	Ofϔice		

AdministraƟve & Program Goals 

Issues,	Programs	&	Communications	Ofϔice		

Major Project Goals 

Performance Objectives  (2019) 

 Arkansas Valley Conduit planning, development and 
communication 

 Coordination with state and federal agencies and 
associations 

 Budget Publication, Strategic Plan, Business Plan 
updates and improvements 

 Arrange public events commemorating District and 
Enterprise achievements 

Performance Objectives (2019) 

 Communication Contact for Arkansas Valley Conduit 
Project, contract negotiations 

 Communication activities for Financial Strategy and 
Sustainability Study 

 Coordination of public outreach for Pueblo Dam Hydro-
electric Project 

 Planning liaison for Arkansas River Basin Water Forum 

Measurement of Completion  
PERFORMANCE  

Performance Results (2018) 

 Planning and execution of the 60th Anniversary Tour of the Fryingpan-Arkansas Project 

 Planning and execution of the 50th Anniversary celebration at Ruedi Reservoir 

 Completion Budget Publication, Business Plan, and Strategic Plan and ready for distribution 

 Completion of the “Art of Water” exhibit at District headquarters to honor recipients of Colorado Water 
Congress Aspinall Awards  

 Presentation of District projects and programs to various outside groups 

 Participate in planning of Arkansas River Basin Water Forum 

 Administration of Excess Capacity Master Contract 

Summary 2018 Actual  2019 Projected Goal Justification  

Arkansas Valley Conduit development 5% 10% In-house Standard  

Financial Strategy and Sustainability Study 25% 50% In-house Standard  

Coordination with outside agencies 100% 100% In-house Standard  

Commemorative Events 100% 100% In-house Standard  

Budget, Business Plan, Strategic Plan 100% 100% In-house Standard  

Excess Capacity Master Contract 100% 100% In-house Standard 

Offices and Human Capital  — SecƟon 2 
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SecƟon 3 

Financial Planning 

Introduction 
Planning Documents 

The Strategic Plan is 

a long‐term roadmap 

for District and Enter‐

prise projects and pro‐

grams. 

The Business Plan 

provides a blueprint of 

the work that is ex‐

pected to be accom‐

plished in the coming 

three years. 

The Annual Budget is 

a more detailed look at 

the year ahead. 

The Annual Financial 

Report reconciles reve‐

nues and how funds 

were spent. 

The Financial Planning Section of this document is designed to create a clear under-
standing of the financial structure of the Southeastern Colorado Water Conservancy Dis-
trict also known as the General Fund and Southeastern Colorado Water Activity Enter-
prise, Proprietary Fund also known as the Business Activity.  

Financial analytical, comparisons data, and 2019 Budget explanations and budget state-
ments can be found in the Budget Overview section of this document.  

The 2019 Budget is made up of the Southeastern Colorado Water Conservancy District 
(District) referred to as the General Fund or the Governmental Activities and the Proprie-
tary Fund or Water Activity Enterprise (Enterprise) referred to as the Enterprise Fund, the 
Water Fund and/or the Business Activity for the year January 1 through December 31, 
2019. 

The District’s long-term planning and implementation of the Strategic Plan includes; 
construction of a hydroelectric power plant at Pueblo Dam, completion of key projects in 
storage, the Arkansas Valley Conduit (AVC), paying off the primary debt of the Fryingpan
-Arkansas Project, developing better tools and methods for financial planning, water con-
servation, and communications.

The detail of these projects and others are presented in this document. The input and ex-
pertise of District staff is critical in the development of the budget. 

The Strategic Plan is the overriding document governing budget expenditures and the 
future direction of the District.  

Together the budget and the Strategic Plan, build a blueprint of our current and future 
organizational goals. Please, use the budget as a guideline for our financial operations in 
2019. 
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Financial Planning — SecƟon 3 

An annual budget is prepared for 
the District and Enterprise funds on 
a basis consistent with generally 
accepted accounting principles 
(GAAP) as it applies to fund finan-
cial statements prescribed through 
the Governmental Accounting 
Standards Board (GASB).  

The Board of Directors enacts 
the budget through appropriation. 

The Executive Director is re-
sponsible for ensuring the District 
operates within the budgetary 
guidelines and that adequate funds 
are available.  

District or general fund basis of 
budgeting is processed on the mod-
ified accrual accounting system.  

This system recognizes revenues 
in the period when they become 
available and measurable and ex-
penditures when the liability is in-
curred.  

The Enterprise fund basis of 
budgeting is presented using an 
accrual basis of accounting, recog-
nizing revenue when earned and 
expenses when the liability is in-
curred. 

The basis of budgeting and basis 
of accounting are shown in the 
chart below. 

Basis of BudgeƟng and AccounƟng Methods 

Government Fund 

    General Fund Modified Accrual 

Enterprise Fund 

    Proprietary Fund Accrual 

Basis of Budgeting 

Fund Structure 

Fund Structure 

District finances are made up of two 
entities. These two entities are the Gov-
ernment Activity and the Business Activ-
ity. The Government Activity is made up 
of all District business, which includes 
the Fryingpan-Arkansas Project activity, 
grant activity, and operations. The Busi-
ness Activity is made up of grant activi-
ty, operations, and major projects. 

The Government Activity, which is the 
general fund for the government. The 
primary focus is to ensure that the Fry-
ingpan-Arkansas Project debt is retired 
within the contractual limits and ensure 
payment of the District’s portions of the 
operations maintenance and replacement 
of the Project. Also, to protect and devel-
op the District’s water rights, retain val-
ued knowledgeable employees, and 
maintain capital improvements and capi-
tal projects.  

Within the District accounting system 
and structure, all District or General 
Funds are accounted for under the single 
title Government Activity. The Govern-
ment Activity uses the current financial 
measurement focus.  

The funds through which the functions 
of the District are financed are described 
as Governmental Funds. The District 
operates the Governmental Fund and due 
to the nature and size of operations, does 
not generally utilize other types of funds.  

The Business Activity is a Proprietary 
Fund account for business operations. 

The Business Activity Funds include the 
activities of the Enterprise and major 
projects.  The Enterprise was established 
in 1995 and continues to grow.  

The purpose of the Enterprise is to 
undertake and develop commercial activ-
ities on behalf of the District as a gov-
ernment. These activities may include 
construction, operation, replacement and 
maintenance of Fry-Ark Project water 
and facilities, and any related contract-
ing, engineering, financing, and admin-
istration.  

The Business Activity’s primary focus 
is to develop project and programs and 
provide services to the District. The 
Business Activity provides support for 
ongoing projects and programs for the 
many stakeholders and constituents of 
the District.  

Within the Enterprise accounting, sys-
tem and structure projects are consolidat-
ed to constitute the Business Activity 
and/or the Proprietary Fund.  

The projects includes the Southeastern 
Colorado Water Activity Enterprise as a 
whole, Excess Capacity Master Contract 
Project, Enlargement Project, Arkansas 
Valley Conduit Project, and the Hydroe-
lectric Power Plant on Pueblo Dam. 

These divisions were created to ac-
count for the costs associated with each 
project individually. The Business Activ-
ity account uses the flow of economic 
resources measurement focus. 

Basis of Budgeting & Fund Structure 
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Financial Planning — SecƟon 3 

Budgetary Control 

The Budgetary 

control process is 

guided by the Board 

of Directors ap‐

proved Financial 

Management Guide. 

The document is 

reviewed annually 

and provides guid‐

ance to staff in all 

offices and depart‐

ments.  

This document 

provides guidance 

on the requirement 

of a balanced budg‐

et, budget adopƟon 

and amendment 

process, balancing 

funds, budget for‐

mat, expenditure 

guidelines, revenue 

guidelines, and the 

accurate basic of 

budgeƟng for each 

fund. 

The Financial 

Management Guide 

has several relevant 

policies to preserve 

and enhance the 

fiscal health of the 

District and the En‐

terprise. It also iden‐

Ɵfies acceptable and 

unacceptable cours‐

es of acƟon, and 

provide a standard 

to evaluate the gov‐

ernment’s annual 

performance. 

Financial Management Guide 

Below are a few of the highlighted policies that are 
generated from the Financial Management Guide. Addi-
tional information regarding financial policies are located 
in the Financial Management Guide, which is available 
upon request. 

 The District general fund must consist of a 
balanced budget. 

 The Enterprise proprietary fund can record 
a gain or loss dependent upon the Board of 
Directors guidance of project and pro-
grams set forth in the adopted budget. 

 Purchases over $5,000 are subjected to an 
informal or formal bid process and must 
be reviewed and approved by the Execu-
tive Director. 

 Purchases over $25,000 not appropriated 
in the annual budget must be reviewed and 
approved by the Board of Directors prior 
to purchase. 

 Use of fund balance must be reviewed by 
the Finance Committee prior to a recom-
mendation to the Board of Directors for 
budget appropriation. 

 If expenditure exceed the adopted budget-
ed appropriation, the budget must be 
amended, upon this process the budget 
becomes a “Restated (amended) Budget.” 

The District General Fund presents a balanced budget 
for appropriations, except in years when capital outlay is 
needed for projects to uphold the purpose of the District 
and other one-time expenditures that require spending 
from unrestricted funds.  

A balanced budget reflects a single fiscal year that the 
overall difference between government revenues and 
spending equal. Appropriations are enacted by the Board 
of Directors authorizing the expenditure of a designated 
amount of funds for the operations of the District.  

Appropriations for the District and/or General Fund 
include:  Fryingpan-Arkansas activities, grant activities, 
operations, capital outlay including one-time extraordi-
nary expenditures.  

In any year, after the budget has been adopted, if ex-
penditures exceed the appropriated amount for any entity, 
budget amendments are created which consist of a Re-
stated or amended Budget. 

The primary function of the District is to collect Ad 
Valorem taxes from portions of nine counties to ensure 
that the Fryingpan-Arkansas Project debt is retired within 
the contractual limits and ensure payment of the Dis-
trict’s portions of the operations maintenance and re-
placement of the Project.  

DISTRICT 

ENTERPRISE 

(Government AcƟvity) 

 The District is primarily  

an administraƟve agency with no 

capital asset projects, or capital 

assets as normally found in many 

governments.  

 To finance the operaƟons of the 

District, an OperaƟng tax is levied 

on the consƟtuents within the Dis-

trict boundaries. 

 A porƟon of Specific Ownership 

tax also assists the District with 

operaƟng expenditures. 

 Finally, the Business AcƟvity re-

imburses the District for personnel 

and overhead in proporƟon to the 

amount of work staff is budgeted 

to work for Enterprise acƟviƟes.   

Other revenues may include grants 

and investments. 

(Business AcƟvity) 

 The Enterprise is a 

service organizaƟon that develops 

and manages projects for the Fry-

ingpan-Arkansas Project stakehold-

ers. 

 It is the business acƟvity for the 

District. Stakeholders may include 

municipal or agricultural water 

enƟƟes, government agencies such 

as the United States Geological 

Survey (USGS), ReclamaƟon, Colo-

rado Water ConservaƟon Board 

(CWCB), and/or other partnership 

groups.  

 Funding for the Enterprise is re-

ceived through the sale and admin-

istraƟon of Fryingpan-Arkansas 

Project water and related surcharg-

es and fees, reimbursement from 

Project parƟcipants, grants, part-

nership contribuƟons,  

and investments.  
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In accordance with 

Budget policy and 

the approved Fi‐

nancial Manage‐

ment Guide the 

District and Enter‐

prise have regula‐

Ɵons set forth by 

the State of Colora‐

do. When expendi‐

tures exceed ap‐

propriaƟon of the 

adopted budget, 

amendments are 

made and a Restat‐

ed Budget is creat‐

ed.  

The Board of 

Directors will take 

acƟon during a 

board of Directors 

meeƟng to Restate 

the Budget and will 

re‐adopted the 

amended Budget. 

On this page are 

the  main statutes 

listed in the Finan‐

cial Management 

Guide: The Finance 

Management Guide 

and/or any specific 

policy may be re‐

quested at in‐

fo@secwcd.com.   

Budgetary Policies, Guidelines &Practices 
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Colorad R . o ev1sed Statut 
The District follo es 

Statutes (CRS) d ws ~olorado Revised 
· an addif 
mg the annual budget stnal policies regard-
summary of policies: . e the list below for a 

• AB d u get officer is a . 
October 15 (CRS 2 ppomted before 

9-1-104) 

• A draft of the p roposedB d 
ered to each m b u get is deliv-
Directors by O em er of the Board of 

ctober 15 ( CRS 29 
• A . -1-105) 

publication of . 
published in a notice of budget is 
. newspaper f 

crrculation b N ° general 
106(1) Y ovember(CRS129-1-

• Budget public hear· . 
third Thursda . mg is held on the 
108) y Ill November (CRS 29-1-

• Budget adoption and . 
set prior to D appropnation date 
l08) ecember 31 (CRS 29-1-

• C rffi e I cation of mill le . 
of County Co . . vies to the Board 
15 (CR mnuss1oners b D S 39-5-128(1) Y ecember 

Budget is supplied to 
Local Governm Department of 
by January 31 ents (CRS 29-1-113(1) 

• 

• Mill levy calculation an 
accordance with th d assessments in 
Department of Loc:I ~te of Colorado 

overnments 

Key District Policies 

. dditional internal key poli-
Tbe following a d . the Financial 

cies followed, also locate in 

Management Guide. 

• Investment policy 
tal fund budget 

• A balanced Governmen 

• A balanced grant budget 
·th match-

• Project participation revenues w1 

ing expenditure 
. Arkansas Project Water Alloca-

• frymgpan
tion Principles 

Investment Guidelines 
Consistent with Colorado Revised 

Statutes and direction from the Board of 
Directors, the District and Enterprise 
Fund policy on investments is a conserva
tive approach. Below is a summarized 

list of guidelines: 

• U.S. Treasury obligations pursuant 

to (CRS 24-75-601.l(l)(a)) 

• Obligations of U.S. Government 
Agencies pursuant to (CRS 24-75-

601.l(l)(b)) 

• Any corporate or bank security, 
issued by a corporation or bank that 
is organized and operated within the 
U.S. pursuant to (CRS 24-75-601.1 

(l)(m)) 

• Revenue obligations of any state of 
the U.S., the District of Columbia, or 
any territorial possession of the U.S., 
or of any political subdivisions of 
any state, rated in the highest rating 
category by two or more nationally 
recognized organizations that regu-
larly rate such obligations pursuant 
to (CRS 24-75-601.l(l)(e)) 

• General obligations of any state of 
the U.S., the District of Columbia, or 
any territorial possession of the U.S., 
or of any political subdivisions of 
any state, rated in the highest two 
rating categories by two or more 
nationally recognized organizations 
that regularly rate such obligations 
pursuant to (CRS 24-75-601.l(l)(d)) 

• The purchase of any repurchase 
agreement pursuant to (CRS 24-75-

601.l(l)(j)) 

• Money market mutual funds pursu-

ant to (CRS 24-75-601.l(l)(k)) 

• Local government investment pools 

pursuant to (CRS 24-75-701) 



Phase 6 – Restated (amended) Budget and Adoption 

The sixth phase only takes place if and when the annual expenditure levels are higher than the Adopted 
Budgeted appropriation. This scenario would trigger the Restated Budget process. The amendment that 
are necessary are made and presented to the Board of Directors. After the amendments 
made to the budget and the budget is adopted a second time in one fiscal year the 
budget becomes a “Restated or amended Budget.” 

Financial Planning — SecƟon 3 

Budget Financial Methodology: 

Phase 1—Budget Call 

 The Executive Director and Budget Officer meet with all department office heads 
to discuss and update the District mission. Budget forms and budget calendar are 
communicated. Emphasis is placed on accurate, prompt, and uniform submissions. 

JULY 

Phase 2 – Obtaining Staff Input 

Staff members begin collecting information, completing budget forms, and return-
ing them to the Budget Officer. The Budget Officer completes analysis of the budg-
et requests and assembles the financial information, goals and objectives into one 
document for the Executive Director to review. 

Phase 3 – Review & Approval of Budget by the Executive Director 

The Budget Officer meets with the Executive Director on several different occasions 
as each section of the budget is completed. Changes are sometimes made to the budg-
et requests submitted by staff. Once the draft of the proposed budget is complete, cop-
ies are sent to office department heads for final review then are sent to the Board of 
Directors no later than October 15 according to CRS 29-1-105. On the third Thursday 
in September the Board of Directors designates a Budget Officer, often the Finance 
Manager, in accordance with CRS 29-1-104. 

Phase 5 – Final revision and Adoption  

Any changes to the budget are disclosed to the Board of Directors. The Board of 
Directors adopt the budget via Resolution at their December meeting, for total ex-
penditure totals. The adopted budget motion of action states that the revenues may 
be adjusted upon the final tax assessment from the nine county assessors, which are 
not available until December 10. The Finance and Information Technology Office 
is responsible for seeing that budget expenditures stay within budget boundaries; 
however overall responsibility remains with the Executive Director. The budget is 
reconciled periodically to determine if formal action is required to amend the budg-
et. By January 31 the full budget publication is supplied to the Department of Local 
Governments in accordance with CRS 29-1-113(1). 

Phase 4 – Final Revisions and Public Presentation  

Revisions are sometime made between October 15 and the third Thursday in No-
vember. Once these items have been adjusted the Budget Officer provides a full 
presentation of the proposed budget to the Board of Directors and the public in a 
scheduled Public Hearing in accordance with Colorado Revised Statue 29-1-106
(1). Any interested citizen can review the proposed budget and make comments 
and suggestions at the Public Hearing. 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER & 
JANUARY   

The District 
budgetary pro‐
cess assists the 
Board of Direc‐
tors with deci‐
sions as to the 

project and 
program for 
allocaƟon of 

financial sup‐
port. The Dis‐

trict uses a six‐
phase ap‐
proach as 

listed on this 
page 

2018 Restate-
ment and 
Amended 
Budget 

In 2018, the 
Hydroelectric 
Power Fund 
budget was 
restated and 
amended for 
the purpose of 
making pay‐
ment to the 
ongoing capital 
construcƟon 
progress.  

Preparation, Review, Adoption and Restatement

51



Financial Planning — SecƟon 3 

Fund Reserves 

Debt Authori-

Ɵes and Obli-

gaƟons 

(Issuance of 

Debt & Debt 

Limits) 

The District 

does not issue 

general obliga‐

Ɵon of selling 

bonds as a 

source of capi‐

tal. The District 

has authority 

to issue debt, 

but has not 

seen the need 

to exercise this 

authority. If 

the Board of 

Directors 

would choose 

to look into 

this opƟon in 

the future, 

research would 

be done to 

manage debt 

to the best of 

the District’s 

ability.  

Moving into the 2019 calendar year, the District’s 
total funds invested are $7,488,591 and Enterprise funds 
are $10,749,493 this included both short and long-term 
investments.  Please see the Budget Overview section of 
this document for investment revenue analytical com-
parisons and data. 

The District reports fund balance classifications based 
primarily on the extent to which the District is bound to 
honor constraints on the specific purpose for which 
amounts in the funds can be spent. The fund balance of 
the District Governmental Fund consists of the follow-
ing: 

 Non-spendable – includes amounts that are (a) not 
in spendable form or (b) legally or contractually 
required to be maintained intact. The “not in 
spendable form” criterion includes items that are 
not expected to be converted to cash such as inven-
tories, prepaid items, and long-term notes receiva-
ble.  

 Restricted – includes amounts that are restricted 
for specific purposes stipulated by external re-
sources providers constitutionally or through ena-
bling legislation.  

 Committed – includes amounts that can only be 
used for the specific purposes determined by the 
passage of a resolution of the District’s Board of 
Directors. Commitments may be modified or 
changed only by the District’s Board of Directors 
approving a new resolution. Commitments also 
include contractual obligations to the extent the 
existing resources have been specifically commit-
ted for use in satisfying those contractual require-
ments.  

 Assigned – includes amounts intended to be used 
by the District for specific purpose that are neither 
restricted nor committed. Intent is expressed by the 
District’s Board of Directors to which the assigned 

amounts are to be used for specific purposes. As-
signed amounts include appropriations for existing 
fund balance to eliminate a projected budgetary 
deficit in the subsequent year’s budget.   

 Unassigned – this is the residual classification for 
the General Fund.  

In circumstances when an expenditure is incurred for a 
purpose for which amounts are available in multiple 
fund balance classifications, fund balance is reduced in 
the order of restricted, committed, assigned, and unas-
signed. 

The District maintains a restricted fund balance of 
$150,000 for the Taxpayers Bill of Rights (TABOR) as 
defined in the Colorado constitution. This represents 
three percent or more of its fiscal year spending.  

At year-end 2018 the District created the Fry-Ark 
Project reserve fund in accordance with Amendment 11 
of the Fry-Ark Contract signed September 20, 2018. 
The restricted Fry-Ark reserve account had an estimated 
balance of $2,936,000 on January 1, 2019.   

The District also holds committed funds of 
$1,500,000 for designated contract contingency and 
$2,000,000 designated enlargement space.  

The Enterprise budget maintains only one unrestrict-
ed account titled Unrestricted Project Water Fund. This 
is a three-year Project water fund for years when budg-
eted Fryingpan-Arkansas Project water revenue is less 
than calculated. The fund balance as of December 31, 
2018 is $812,000.  

In 2019, the District and Enterprise will conduct a 
Financial Strategy and Sustainability Study. A portion 
of the study will review the current and future strategic 
reserves and define suggested categories and balances.   

District and Enterprise Fund Balances Classifications 
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SecƟon 4 

Budget Overview DescripƟon 

and Comparison Data 

Introduction 

One Budget, 

 Two Funds 

The Government 

AcƟvity, or General 

Fund, encompasses 

all District business 

and primarily en-

sures that the Fry-

ingpan-Arkansas 

Project is paid off 

and remains opera-

Ɵonal. 

The Business Ac-

Ɵvity, or Enterprise 

Fund, focuses on 

programs and pro-

jects, and provides 

services to  the 

Government AcƟvi-

ty. 

The Southeastern Colorado Water Conservan-
cy District (District) finances are made up of two 
entities. The two entities are the Government 
Activity or General Fund and the Business Ac-
tivity which is the Proprietary Fund. The Gov-
ernment Activity consists of all District business, 
which includes the Fryingpan-Arkansas Project 
activity, grant activity, operations, and capital 
outlay. The Business Activity consists of grants, 
operations, major projects, and capital outlay. 

The Government Activity primary focus is to 
ensure that the Fryingpan-Arkansas Project debt 
is retired within the contractual limits and ensure 
payment of the District’s portions of the opera-
tions maintenance and replacement of the Pro-
ject. Also, to protect and develop the District’s 
water rights, retain valued knowledgeable em-
ployees, and maintain capital improvements and 
capital projects.  

Within the District’s accounting system and 
structure all Governmental Activity are recorded 

and accounted for under the single fund titled 
Southeastern Colorado Water Conservancy Dis-
trict. 

The Business Activity is a Proprietary Fund 
account for Enterprise Business Activity.  

The Business Activity’s primary focus on pro-
grams and projects, in addition to providing ser-
vices to the Government Activity.  

The Business Activity, also known as the En-
terprise, provides support for ongoing projects 
and programs for the many stakeholders and 
constituents of the District. A few of the major 
projects that reside within the Business Activity 
include the Excess Capacity Master Contract, 
Enlargement, Arkansas Valley Conduit, Restora-
tion of Yield, and Hydroelectric Power on Pueb-
lo Dam.  

See the Financial Planning section for a full 
explanation of Government and Business Activi-
ty fund structure.  
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Budget Overview & Tax Revenue 

Annually, the District certifies three differ-
ent mill levies to the nine Boards of County 
Commissioners for col-
lection based on each of 
the nine counties’ as-
sessed value of property 
within the boundaries of 
the District. According to 
CRS’s the District re-
ceives a draft certifica-
tion of assessed value of 
property for each county 
by August 25. 

The final certification 
of assessed value of 
property for each county 

is due to the District by December 10.  From 
the final assessed property values, the Budget 

Officer can estimate collec-
tions for contract repayment 
and operating revenues. The 
2018 assessments are collect-
ed in 2019. The nine counties 
in the District estimate a total 
assessed value in 2018 of 
$8,475,210,160.  Table 4-1 
illustrates a comparison be-
tween assessed values from 
2017 to 2018. Table 4-2 illus-
trates final assessments and 
expected collection from each 
county.  

Tax Calculation 

Tax Timeline 

 August 25— DraŌ cerƟficaƟon of 

property values. 

 December 10 — Final cerƟficaƟon 

of property values. 

 December 15 —  Mill levies cerƟ-

fied and sent to counƟes. 

Property taxes in 

Colorado are col-

lected by individ-

ual counƟes. 

Special districts 

such as the 

Southeastern 

Colorado Water 

Conservancy Dis-

trict, receive tax 

revenues only 

for those areas 

within District 

boundaries. The 

District pays a 

fee to each of 

the counƟes for 

collecƟng the 

taxes. 
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Table 4-1: WlLS-2:0l.9 Tot.al County As-seu ed Value 

2017 2018 Val'.ue P,ercent 
,countv Assessed Va l'ue Assessed Va l'ue Change Chan~e 

Bent 11/ 29/ 2018 58,555,880 59-,333,100 777, 220 1.33% 

Chaffoe 1 2/ 4/ 2018 334,098,910 338,096,460 3,9'97,.550 1.20% 
Crow ley 12/1/2018 36,436,079 34,512,829 (1, 923, 250], -5 .28% 

El Pa~o 11/21/ 2018 5,8911\!, 363,650 5,991,759,820 97, 396,170 1.65% 

Fremont 12/3/2018 315,454,261 318,420,837 2, 956,.576 0.94% 

Kiowa 11/28/201 8 2,765,260 2,778,330 13,070 0.47% 

otero 11/27/ 2018 133,479,280 135,688, 325 2, 209,045 1.65% 

Prowers 11/30 / 2018 58,035,478 58,854,714 819, 236 1.41% 
Pueblo 11/ 29/ 2018 1,524,329,050 1,535,765, 745 11,436, 595 0 .75% 

Tota l 8,357,517,848 8,475,210,160 117,692,312 1.41% 

Table 4-2 : Collections for all Levies• 201 8 for 2019 Budget 
Last Revised: 12/10/2018 

2018 Perrerll Con:raa Repavmen: Ooera'.irKl Abatements & Refunds To~ 
Courav Assessd VaJue o!Toial Ml Levy Col edicms Ml Levy Col eoicms Ml Levy Coledicms Coledicms 
Ber.I 59,333,100 0.70% 0.900 53,400 0.035 2,077 0.009 534 56,010.45 
Chaffee 338,096,460 3.99% 0.900 304,287 0.035 11 ,833 0.009 3,043 319,163 
Crov.tey 34,512,829 0.41% 0.900 31,062 0.035 1,208 0.009 311 32,580 
BPaoo 5,991,759,820 70.70% 0.900 5,392,584 0.035 209,712 0.009 53,926 5,656,221 
Fremorll 318,420,837 3.76% 0.900 286,579 0.035 11 ,145 0.009 2,866 300,589 
Kiowa 2,778,330 0.03% 0.900 2,500 0.035 97 0.009 25 2,623 
O:ero 135,688,325 1.60% 0.900 122,11 9 0.035 4,749 0.009 1,221 128,090 
Prowers 58,854,714 0.69% 0.900 52,969 0.035 2,060 0.009 530 55,559 
Pueblo 1,535,765,745 18.12% 0.900 1,382,189 0.035 53,752 0.009 13,822 1,449,763 
To!al 8,475)10,160 1.00 7,627,689 296,632 76,277 8,000,59B 

Cort:ract + Opera5rKl Ad Valorem = 0.935 S 7,924,321 
To!al compared 2017 lo 2018 A=<! Values & proieded !axes 

2018 8,475,210,160 0.900 7,627,689 0.035 296,632 0.009 76,277 8,000,598 
2017 8357 517 848 0.900 7 521 766 0.035 292513 0.004 33 430 7 847 709 

I ocreare(O€crease l 105,923 4,11 9 42,847 152,889 
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Governmental Revenue and Expenditures  

Grant Revenue 

and Expenditures 

The District 

grant budget in-

cludes a budgeted 

conƟngency for 

grant opportuni-

Ɵes.   

The budget pol-

icy requires that 

all grants meet 

TABOR require-

ments. In addi-

Ɵon, grant reve-

nues equal the 

total expenses to 

maintain a bal-

anced grant budg-

et.  

Grant Revenue 

and matching ex-

penditure total 

$250,000 for the 

2019 Budget. 

Tax revenues are used for the payment made on 
the primary debt and operation maintenance and 
replacement (OM&R) of the Fryingpan-Arkansas 
Project. The taxes are generated by two of the 
three collected mill levies. The District collects 
these two-mill levy’s titled, contract tax and 
abatements and refunds tax and then subtracts any 
prior year tax and any county collection fees to 
calculate the total annual tax revenue.  

Table 4-3 provides a four-year comparison of 
tax mill levy revenue and the 2019 Budgeted as-
sessments. Prior to Amendment 11 of the Fry-Ark 
Contract in 2018 all annual Fry-Ark tax revenues 
were paid to Reclamation for OM&R expendi-
tures and debt.  

Amendment 11 allows the debt payments to be 
amortized through December 2031. Meaning that 
the District makes payments in the amount of 
$1,467,572 annually to decrease the debt of the 
Project.  The amendment also provided that the 
District upfront OM&R expense and create a Fry-
Ark reserve fund held by the District for the bene-
fit of the Project.  

As of December 31, 2018, the Fryingpan-
Arkansas Project outstanding debt is $19,078,438. 
The first deposit at year-end 2018 for the Fry-Ark 
reserve account started with an estimate 
$2,842,000.  

Table 4-4 reflects the total annual payment 

made to Reclamation for the Fryingpan-Arkansas 
Project debt and OM&R expenses.  

The District collects money from Fountain Val-
ley Authority and from participants in the Winter 
Water Storage Program; both collections are pay-
able to Reclamation.  

The District receives a single payment from the 
Fountain Valley Authority in December of each 
year; the matching expense is paid to Reclamation 
by December 31. The Fountain Valley Authority 
is budgeted in 2019 at $5,360,000. The 2019 
Budget for Winter Water Storage Program is 
based on an estimated storage of 42,000 acre-feet 
at $2.80 per acre-foot for a total of $117,600. 

The Excess Capacity Master Contract is a stor-
age contract held by the District on behalf of Ex-
cess Capacity participants, fee assessed by Recla-
mation are paid to the District and then forward to 
the Reclamation.  

The 2019 Budget includes $272,382 for 6,565 
acer-feet of storage at a Reclamation contracted 
price of $41.49. 

Reclamation Reform Act (RRA) is a project 
enacted by the Federal government that the Dis-
trict must remain in compliance with as a provi-
sion of the Fryingpan-Arkansas Project contract. 

The District has budgeted $2,000 for possible 
fee bills as a result of RRA compliance.   

Fryingpan-Arkansas Revenue and Expenditures  
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Table 4-3: Fry-Ark Project Tax Revenues 
2015 2016 2017 2018 YTD 

Contract Mill Levy Tax 6,634,535 7,021,262 7,089,728 7,440,930 

Abatement & Refunds 58,614 53,873 39,391 31,862 

Prior Year Tax (9,224) (283) (17,357) (6,740) 

County Collection Fees (114,064) (121,807) (122,062) (128,655) 

Total Annual Payment 6,569,861 6,953,045 6,989,700 7,337,397 

Table 4-4: Fryingpan-Arkansas USBR Contract Expenditures 

10,000,000 

8,000,000 

6,000,000 

4,000,000 

2,000,000 

0 

2015 2016 2017 2018 YTD 2019 Budget 

2019 Budget 

7,627,689 

76,277 

(12,050) 

(127,364 ) 

7,564,552 
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Government Activity Operating Revenue 
Operating revenue for the Government Activity, also 

known as the General Fund or District generally consists of 
revenue from the third mill levy through Ad Valorem Tax 
collections titled Operating Tax. In addition, other revenues 
include Specific Ownership 
Tax, which is not a tax mill 
levy, interfund reimbursements 
for service, investments, and 
other revenues enable the Dis-
trict operations to maintain a 
balanced budget. 

The largest revenue stream 
to the Government Activity, as 
shown in Table 4-5, is the in-
terfund reimbursements for 
services provided by the Busi-
ness Activity. The increase 
and decrease of this item is 
dependent on the level of 
work done in the respected 
projects within the Business 
Activity. The major projects 
that have gained momentum 
and provided an increase in 
this interfund reimbursement 
revenue are the Hydroelectric 
Power Project and the Arkan-
sas Valley Conduit. In 2019, 
the interfund reimbursements 
make up 56 percent of the 
total District operating reve-
nue. 

Table 4-6 provides the 
effect of a stable District 
revenue stream through taxes 
and investments. Operating 
revenues have proven to be a 
regular dependable stream of 
revenue averaging $274,746 
annually. Specific Owner-
ship Tax, continues to have a 
steady income of consumer 
spending trends in the District’s nine counties. Over the past 
four years Specific Ownership Tax revenues average 
$867,418 per year. This average was increased significantly 
in the past two years. This is a strong indicator that the Dis-
trict’s nine county economies are flourishing.  El Paso and 
Pueblo Counties have had the greatest effect on Specific 

Ownership Tax due to their population size. Spe-
cific Ownership Tax is a less dependable income 
because it is economically driven. 

The District manages $7,490,990 in short and long-term 
investments. Bonds held through Wells Fargo Securities 
which make up 76 percent of the investment portfolio and 
24 percent are made up of short-term liquid investments 

held with COLOTrust. The 
2019 Budget for investment 
revenue, based on projected 
fluctuations in the market is 
$120,212. Investment and 
interest revenue producing 
an average of $116,790 per 
year. The District has 
$2,040,000 in bond maturi-
ty in 2018 and will be look-
ing to reinvest the funds 
while managing risk.  

The District has 
created a fifteen-year Stra-
tegic Plan. This will allow 
leadership to look long-
term in the future of the 
Districts future to plan and 
accommodate these plans. 
Accompanying the Strate-
gic Plan, District staff has 
created a three-year Busi-
ness Plan. The Business 
Plan will serve as a short-
term or near future plan-

ning mechanism. 

The long-term and short-
term plans attempt to 
mitigate the effect that 
economic volatility has 
on District budgeting. 
Now that these plans 
have been implemented, 
staff will begin the re-
view of policies and 
investigations of addi-
tional revenue streams. 
In 2019, the District will 
move forward with a 

Financial Strategy and Sustainability Study. Please see Ap-
pendix for additional detail regarding the long and short-
term planning.  

The 2019 Budget forecasts that the District’s operating 
revenues will consist of interfund reimbursements of 56 
percent, Specific Ownership Tax of 28 percent, Operating 
tax of 11 percent, and investment revenue of  
5 percent as shown in Table 4-7.  
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Table 4-5: Government Activity Operating Revenue 

Table 4-6 : District Operating Revenue Overview 
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Table 4-7: 2019 Budget District Operating Revenue 
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Government Activity Expenditures 
The budgeted Government Activity total expenditures for 

the 2018 Budget are $17,285,194. The expenditures are con-
sidered in one of four categories; Fryingpan-Arkansas activi-
ty $13,779,622, Grant activity $250,000, operating expendi-
tures $2,565,572, and Capital Outlay $690,000 expenditures.  

Operating expenditure policy requires that expenditures 
match operating revenue to present a balanced governmental 
budget. For purposes of consistency, Capital Outlay is ex-
cluded from this analysis of operating expenditures as well 
as separated in the Budget financial statements. The overall 
financial activity of the District remains consistent with prior 
years. The 2019 Budget Operating expenditures are illustrat-
ed by percentage in Table 4-8.  

In 2019, the largest planned expenditure of the operating 
budget is Human Resources, this includes payroll and bene-
fits and makes up 63 percent of District operations. A por-
tion of the Interfund reimbursing revenue assist with cover-
age of this expense. Actual compared to 2019 Budget of 
Payroll and Benefits is expressed in Table 4-9.  

The District experienced a slight adjustment in staffing 
positions in 2016 and 2017 but believes that the staffing is 
expected to hold through 2019. The District completes a 
salary and benefits survey every three years, that survey 
was completed in 2018. 

Illustrated in Table 4-10 are outside and professional ser-
vices also known as consulting activities, which accounts 
for 19 percent of the District 2019 Budget. This category 

includes the annual audit contracts, outside engineering 
consultants, salary and benefits survey consultant, gen-
eral attorney fees, and related expenses.   

Headquarter operating expense includes insurance, of-
fice supplies, utilities, administrative expense, tele-
phones and information technology, and automobile 
maintenance makeup a total 11 percent of the operating 
budget.  

Meetings and travel expense make up 6 percent of the 
operating expense for all staffing position and members 
of the Board of Directors.    

As required, the Government Activity General Fund 
has remained under the adopted budgeted expenditure 
limit set forth by the Board of Directors as indicated in 
Table 4-11.  

In the past four years the District has not  seen the need 
to implement a Restated Budget. Total operating ex-
penditures have averaged $1,980,520 actual expenses 
over the past four years. 
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TABLE 4-8: 2018 BUDGET DISTRICT OPERATING 
EXPENDITURES 
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Government Activity Capital Outlay 
In 2018 the District capital improvement expenditures 

totaled $208,845. The District purchased a server for 
$9,956 to began the first phase of implementation of a 
document imaging system, new replacement phone 
equipment for $11,250, and $5,991 for interior paint.  

 The District continues the ongoing engineering ex-
penditures for the protection of the District conditional 
water rights in Division 5 of $63,632.  This expenditure 
also included work on coordinating with the District’s 
nine counties to conform to the same District bounda-
ries.  

In 2017, the District also began the first phase of con-
struction project to replace the existing headquarters parking 
lot. The first phase in 2017 conducted surveying, design, and 
planning for the parking lot replacement of $20,600. Phase 
two was completed in 2018 costing $118,015.  The Project 
included the replacement of the asphalt parking lot and park-
ing lot lighting fixtures.  

Capital Outlay expenditures in the District 2019 Budget 
total $690,000 and include the following items: $40,000 for 
the implementation of an electronic records filing system; 
$20,000 for technology upgrades $10,000 for the third phase 
of parking lot project; $40,000 for the Fry-Ark asset assess-
ment; $300,000 for the Financial Strategy and Sustainability 
Study; and $250,000 for water rights protection engineering 
and legal expense.  

Over the years 2013 and 2014 the District expended re-
serve savings in the amount of $2,018,219 for the 10,825 
Project. The 10,825 relates to the protection of the District’s 
Fryingpan-Arkansas Project water rights.  

This purchase impacts future operating budgets because 
there are OM&R annual charges of an estimated $2,000 pay-
able by the Business Activity. In 2014, the Board of Direc-
tors enacted an Environmental Stewardship Surcharge of 
$0.75 per acre-foot placed on all water sales to recover this 
expenditure. This surcharge will be discussed in the Business 
Activity Operating Revenue portion of this document.  

Due to timing factors, what is adopted in the annual budget 
is not always what is expended as you can see when referring 
to Table 4-12.  

The District has created the below schedule of Capital Out-
lay expenditures for 2019 through 2021.  

This will assist the District to ensure that all assets are re-
paired and replaced through their useful life and that the Dis-
trict is working with innovative tools.  

This Capital planning period was designed to align with 
the three-year Financial Plan that accompanies the District’s 
15-year Strategic Plan.

Component Action Item 2018 
Actual 

2019 
Budget 

2020 
Forecast 

2021 
Forecast 

Electronic Filing System Investigation and Implementation $9,956 $40,000 $20,000 $20,000 

Information Technology Software, Hardware, Systems $11,250 $20,000 $27,000 $5,000 

Facilities Update Review and Implement $5,991 $45,000 $10,000 

Condition Assessment Investigation and Study  $150,000 

Parking Lot Repair Implementation and Replacement $118,015 $10,000 

District Vehicle Trade-in and Repurchase $30,000 $30,000 

Water Rights Protection of District Water Rights D5 $63,632 $250,000 $250,000 $250,000 

Recovery of Storage Investigation and Study $200,000 

Financial Study Investigation and Study $300,000 

Infrastructure Assessment Investigation and Study $40,000 

SnowTel Sites Implementation $70,000 $70,000 
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Enterprise Water Fund Operating Revenue 

The Enterprise Water Fund or Enterprise is a consolida-
tion of the Enterprise Administration, and projects such as 
Excess Capacity Master Contract, Enlargement, and the Ar-
kansas Valley Conduit.  

Starting in the 2018 Budget the Hydroelectric Power 
Project is presented separate even though it is a part of the 
Enterprise.  

This is done to create transparency as a result of the start 
of the Project construction in 2017.   

The Enterprise Water Fund revenues are made up of wa-
ter sales, surcharges assessed on water sales, participant’s 
payments, federal appropriations through the Intergovern-
mental Personnel Act (IPA) contract, investments, partner-
ship contributions, interfund reimbursements and other.  

The total 2019 Budgeted operating revenues can be 
found broken out by percentage in Table 4-13, making up a 
total of $1,916,598. 
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Table 4-13: 2019 Budget Business Activity Revenue 
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The sale of Project water is one of the primary 
sources of operating revenue for the Enterprise Water 
Fund and is budgeted at $294,406. In 2019, Project water 
sales are budgeted based on a twenty-year running aver
age of water imports. 

The sale of Project water return flows from both mu
nicipal and/or industrial (M&I) and Agriculture (Ag) 
Project water deliveries also contribute to the operating 
revenues at a total of $44,820. Table 4-14 illustrates his
torical water sale revenue. For 2019 Water Rates and 
Surcharges see the Appendix. 

Tabl,e 4-14: Wat,er Sales Revenue 
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y Enterprise 
surcharge, Well Augmentation surcharge, Aurora IGA fee, 
Safety of Dams (SOD) surcharge, and the Environmental 
Stewardship surcharge. See 

Fryingpan-Arkansas
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Enterprise Water Fund Operating Revenue 
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Surcharge revenue is the largest revenue generation in 
the Enterprise operations totaling $578,649 in the 2019 
Budget. As shown in Table 4-15, there are currently five 
surcharges, which include the Water Activit 

Appendix for 2019 Water Rates 
and Surcharges. 

The Water Activity Enterprise surcharges are assessed 
for the use of Project facilities on the 
following types of Project water: 

♦ 

♦ 

Project water and Project water Return flow 
sales. 

Project water carried over past May 1 of the year 
following allocation. 

♦ The contracted amount of storage space in 
"Excess Capacity" for non-Project water in Pro
ject facilities for use both in and out of the Dis
trict. 

The Well Augmentation surcharge is assessed to Mu
nicipal and Irrigation customers using "First Use" Project 
water for well augmentation rather than for direct irriga
tion or municipal use. 

The Safety of Dams began in July 1998 and is a repay
ment to Reclamation and produces revenue for the Enter
prise operations. Safety of Dams is the reimbursable costs 
for modification of the Pueblo Dam and other facilities, to 
include M&I and Ag beneficiaries. The Safety of Dams 
modifications were undertaken to fully restore the previ
ous conservation storage capacity and operations of the 
Pueblo Reservoir. A Safety of Dams surcharge is billed to 
participants purchasing the following: 

♦ Project water 

♦ If & When storage 

♦ Carryover storage of Project water 

♦ Winter water storage 

The Aurora Intergovernmental Agreement (IGA) in
cludes additional Safety of Dams surcharges of$100,000 
annually. Other forms of operating revenues include Pro
ject Participant payments as shown in Table 4-16 which 
makes up 18 percent of the total Enterprise Water Fund 
revenues. These revenues include payments for participa
tion of major projects. The major projects are Long-Term 
Excess Capacity Master Contract, Enlargement, and Ar
kansas Valley Conduit. 

The Long-Term Excess Capacity Master 
Contract is a long-term storage contract for 

Table 4-16: Business Activity Participant Revenue 

storage of non-Project water in Project facilities. 

The year 201 7 was the first functioning year for the 
Excess Capacity Master Contract. In addition, the storage 
fees and surcharges, the participants are responsible for 
administration fees of$96,618 in 2019, it accounts for the 
28 percent participant revenue. 

The enlargement study is an ongoing project that focus
es on enlarging Pueblo Dam and Sugarloaf Dam. The 
single source of revenue comes from participant contribu
tions. The major expenses are the ongoing United States 
Geological Survey (USGS) water studies. In 2019, staff 
budgeted total participant revenue of$82,975, it accounts 
for the 24 percent participant revenue. 

The Arkansas Valley Conduit (AVC) participants 
signed Memorandum of Agreements (MOA) in 2011 with 
the District. The MOA allows the participants to reserve 
conveyance of water within the AVC, participated in the 
National Environmental Protection Act Environmental 
Impact Statement (NEPA EIS) which was completed in 
2013 . The NEPA EIS earned a Record of Decision 
(ROD) from Reclamation in 2014. The total budgeted 
2019 participant revenue for Arkansas Valley Conduit is 
$164,705, accounting for the 48 percent of participant 
revenue in Table 4-16. Total 2019 budgeted participant 
payments are $344,298. 

To review these projects in detail, see section titled Ma
jor Fund Driving Factors, Partnerships Programs, and 
Projects. 
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Table 4-15: Surcharge Reve nue 
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Other Enterprise & Hydroelectric Power Revenues 

Enterprise 

Grants 

The Enterprise 

grant budget 

includes a budg-

eted conƟngen-

cy for grant op-

portuniƟes.  The 

budget policy 

requires that all 

grants meet TA-

BOR require-

ments. In addi-

Ɵon, grant reve-

nues equal the 

total expenses 

to maintain a 

balanced grant 

budget. The 

2010 Budget has 

a total of 

$250,000 

planned for as-

sistance with 

Enterprise pro-

jects.  

 (IPA) 

 

Investment interest is another revenue source 
that the Enterprise relies on for operational fund-
ing. The Enterprise currently has $8,405,000 in-
vested in purchased bonds held through Wells 
Fargo Securities, LLC. In 2018 the Enterprise 
invested $2,372,272 in fund balance with CO-
LOTrust. COLOTrust is a Colorado local govern-
ment investment pool for liquid funds. The 2019 

Budget for investment interest, based on projec-
tions are $194,780. The Enterprise has $3,830,000 
in bond maturity in 2019.  

Enterprise Hydroelectric Power Project Revenues  

Other Enterprise Operating Revenues  

Pueblo Dam Hydro plant/SECWCD 
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The Hydroelectric Power Project is an ongo
ing project that focuses on the development of 
hydroelectric power at Pueblo Reservoir. In 
August of2017 the Board of Directors ap
proved and signed a loan contract with the Col
orado Water Conservation Board (CWCB) for 
$17,392,200 to fund the construction of the 
project. 

In 2017 and 2018 the Enterprise processed 
$16,786,301 (including retainment calcula
tions) in loan disbursements for the project. 

The District has an Intergovernmental Per-
sonnel Act contract with Reclamation to 
reimburse the Enterprise for costs associated 
with project personnel working to benefit Rec
lamation and the participants on the develop
ment of the AVC. The IPA significantly assists 
the participants by lowering costs of the AVC 
project. 

The IP A is listed on the financial statements 
as federal appropriations and is budgeted at 
$186,728 which makes up 9 percent of the total 
Enterprise revenue. 

The 2019 Budget estimates an additional 
$1 ,605,824 in loan disbursements as well as 
the completion of the Hydroelectric Power 
Project construction. There is also $52,500 
budgeted as miscellaneous revenue for the Hy
droelectric Project as a contract with Colorado 
Springs Utilities for the installation of a fiber 
line. 

In 2019 the project will experience the first 
year of power generation revenues Budgeted at 
$909,376. 

Other Revenues include $50,000 as a con
tractual obligation of the Aurora Intergovern
mental Agreement (IGA), which is categorized 
as an administration fee. 

The Enterprise partnership contributions are 
made up of the Regional Resource Planning 
Group (RRPG), which is a group that works in 
alliance with the USGS. The participating enti
ties include the City of Aurora, Colorado 
Springs Utilities, Lower Arkansas Valley Wa
ter Conservancy District, Board of Water 
Works of Pueblo, Southeastern Colorado Wa
ter Conservancy District, and the Upper Arkan
sas Water Conservancy District. In 2019, reve

nue budgeted for RRPG is $1 ~ . 

--~ 
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Enterprise Water Fund Operating Expenditures 
The budgeted Enter-

prise Water Fund total 
expenditures for the 
2019 Budget are 
$2,445,355. The ex-
penditures are broken 
down into three catego-
ries; Grant activity 
$250,000, Operating 
Expenditures 
$2,162,855 and 
$32,500 in Capital Out-
lay expenditures. 

The Enterprise Water 
Fund  has a 2019 budg-
eted total of $2,162,855 
in operating expendi-
tures which includes 
Enterprise projects. The Enterprise administration expenses 
are matched with operating revenues such as water sales 
and surcharges. The Excess Capacity, Enlargement, and 
Arkansas Valley Conduit projects are self-balancing budg-
ets due to participant payments. The various 2019 budgeted 
operation expenditures are illustrated by percentage in Ta-
ble 4-17. 

 In  2019, the largest expense of the Enterprise Water 
Fund is the Interfund Reimbursement for Services from the 
Enterprise, which encompass 63 percent of the budgeted 
operating expenditures. The Enterprise Interfund Reim-
bursement is budgeted based on estimated hours worked 
per project and/or program and a calculated overhead 
charge. The overhead charge includes facilities use and 
other regular annual expenses such as utilities, supplies, 
etc. This is a strong indicator that the Enterprise projects 
are moving forward as outlined in the Strategic Plan. An 
illustration of the past four years and 2019 Budget re-
garding interfund reimbursements can he located in 
Table 4-18.  

Table 4-19 provides a view of the percentage distribu-
tion of the total Enterprise Interfund Reimbursement. 
Please note that the 

 for the  

Arkansas Valley Conduit provides a revenue to cover 
the majority of the AVC personnel cost but does not 
provide revenue for overhead costs. The Enterprise Ad-
ministration has assumed the costs of this portion of the 

overhead and is included in the 83 percent.     

 The Enterprise budget consists of 13 percent 

outside and professional services expense. The total of 
$355,254 expenses are mainly distributed over the projects 
as indicated in Table 4-20.  
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(IPA) 

Table 4-17: Budget Enterpr ise Business Activity Operating Expense 

Personnel & Overhead 
64% 

Intergovernmental Personnel Act 

Operatiorns Contingene,y 
2% / 

I 
_ Meeting.s arid Travel 

2% 

.::---_Outside & Professional 
Services 

13% 

Table 4-18: Enterprise lnterfund 
Reimbursement for Se,rvices 

1;600,000 

1,ZOll,000 

800,D00 

4100,DOO 

0 

2015 2016 2017 2018 YliD 2019 b<Jdget 

TABLE 4-19: 2018 IBUDGET PIERSONN El 
& OVERHEAD DIISTRIBUTION 

ArlCilnsils VaDey Conduit 

lS.44"% ' 

Enterprise 
.Adm· istration 

83.16'Wi 
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Other Enterprise & Hydroelectric Power Expenditures 

       The 2018 Hydroelectric Power 
Fund Budget was restated and 
amended for the purpose of making 
payment to the ongoing capital 
construction progress, budgeted 
expenditures limits were increase a 
total of $109,021. 

Hydroe-
lectric Project are supported by the 
Enterprise reserve funds. In 2019 
the operating expense totals 
$850,121 and consist of outside 
professional services, personnel and overhead cost, travel expense, and expense associated with 
a commissioning ceremony. 

From the conception of the project in 2012 to 2018 the project has expended an estimated 
$2,790,500 in Enterprise reserve funds (See Table 4-21). 

The 2019 Budget Enterprise Water Fund Capi-
tal Outlay total $32,500. The total makes up; 
$7,500 in possible land expense for the develop-
ment of the Restoration of Yield Project and 
$25,000 for the investigation and study of upper 
basin storage. 

Below is a schedule of Capital Outlay expendi-

tures planned from 2019 through 2021. Please note 
that the Safety of Dams has been removed from the 
Capital Outlay portion of the Enterprise budget and 
added to the operations. 

See section titled Major Fund 
 for back-

ground on the above Capital Outlay items. 

Hydroelectric Power Project Operating Expense 

Enterprise Water Fund Capital Outlay 

Component Action Item 2019 2020 2021 

Safety of Dams (SOD) Safety of Dams Pueblo Dam 

Restoration of Yield (ROY) Possible Land Acquisition $150,000 $150,000 $50,000 

Upper Basin Storage Investigation and Study $25,000 $25,000 

Partnerships 
account for 18 per-

cent of the total En-
terprise Water Fund 
operating expendi-

tures. The major 
portion of the ex-

penses are partner-
ship contracts with 

the United States 
Geological Survey 

(USGS) and lobby-
ing. 

The USGS col-
lects stream gauging 

samples and water 
quality data on rivers 
and reservoirs in the 
District boundaries. 

The data collected 
by the USGS is ben-
eficial and shared by 

many projects.  

The Enterprise 
is budgeted to use 

reserve funds per the 
Board of Directors. 

Total Enterprise 
operating revenues 

subtracted by the 
total operating ex-

penses, estimate that 
$246,257 will be 

used from reserves 
for operations in 

2019.   

This is stated in 
the 2019 Budget 

Finance statements. 

See the 

 section of this 
document for project 

descriptions. 
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Major 
Fund Driving Fac
tors, Partnerships, 

Programs and Pro
jects 

Between 2012 and 2017 

Driving Factors, 
Partnerships, Programs, and Projects 

the Hydroelectric Power pro- Table 4-21: Pueblo Dam Hydroelectric Power 

ject expenditure budget was Operating Expense 
rolled into the Enterprise. As a 900,000 

result of the start of construe- soo,ooo 
tion on the project in 2017, a 100,000 

separate budget resolution was 600,000 

presented to show members of soo,ooo 
the Board a clear view of the 400,000 

project; one budget resolution 
for the Enterprise and one for 
Hydroelectric project. 

The 2019 Adopted Budget 
is presented in this same format 
as described above. 

Operations and administra
tion expenditures of the 

300,000 

200,000 

100,000 

2014 2015 2016 2017 2018 YTD 

Table 4-20: 2.0 18 Budget Outside & 
Professional Services 

2019 Budget 



The Government and Enterprise presentation Table 4-22 
provides an overview of the Government Activity and the 
Enterprise Water Fund. 

In the 2019 Budget, the Government Activity accounts 
for 77 percent, the Enterprise Water Fund accounts for 11 
percent, and the Hydroelectric Project accounts for 12 per-
cent of the total Government and Enterprise appropriated 

expenditures. The District and Enterprise budg-
ets are mainly consistent, but the Hydroelectric 
Project is much higher because of construction 

in 2017 through 2019, as shown in Table 4-23.  

The District anticipates the completion of the Hydroelec-
tric Project in early 2019 with the first full year of energy 
generation in 2019.  

Table 4-24 provides the comparison of actual revenue and 
expenditures and the trends of the past four years per per-
centage of Government Activity and the Enterprise Water 
Fund.  

Budget Overview DescripƟon and Comparison Data  — SecƟon 4 

Hydroelectric Power Capital Outlay & Budget in Brief Overview 

The 2019 Capital Outlay 
expense total for Pueblo Dam 
Hydroelectric Power is 
$1,755,824. This expenditure 
is reimbursable by the Colora-
do Water Conservation Board 
(CWCB) loan. This will sup-
port the purchase of equip-
ment and the completion of 
construction on the project. In 
2012, the Board of Directors 
acted to support the develop-
ment of the Pueblo Dam Hy-
droelectric Power Project us-
ing reserve funds of the Enter-
prise.  
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Tab!e 4-2.2: 201:9 Adopted Budget Governm ent & Ent erpri,sce Pre:scenta,t ion 

R,e-ve::nu.e 

F,ryi ng?a n-Arka ncS.as Act iv ity 

G ra r>t Activity 

O?e rat ing Activ ity 

Total Recven.ue 

Ex?en.ditu res 

Pryi ng?a n-Ark:a ncS.as Ai:t iv ity 

Grant Activity 

O?e rating Activ ity 

Govern mecM Water Activity Hydroe-1 ec:tri c 

Ac.t ivity Fund Func:I Total 

1.3, 316, 534 

250,000 

2, 565,269 

16, 131.,30.3 

1.3, 779,-62.2 

250 ,000 

2, 565, 572 

2 50 ,000 

1,9 16, 59& 

2, H,6,59& 

-250,000 

2,162,855 

2, 5'67,700 

1,567,700 

&50 ,121 

13, 316, 534 

500,000 

7,049, 567 

20,866, lOl 

1.3, 779, 62.2 

500,000 

5, 57&, 54& 

Hyd ro e le.ct i.c Power Ca?it al Outlay El<:?e ncS.e_• ____________ _ 

In 2017 and 2018, a total 
of$16,786,301 in loan dis-
bursements were processed 

Total Ex?end'iture 

O?erations Over {Un d'e r) Ex?ertd itures 

Ca?it al Out lay Rev enues 

Ca pit a I Outlay Elc?e n,s,e 

Total Over{Under) Expend'.itun,s 

to support the capital costs of the construction of the pro
ject. All other costs of the project are supported by Enter
prise reserve funds. 

The total Hydroelectric Project expense for 2019 is 
budgeted at $2,605,945. 

This budget amount is broken down into $796,621 op-

Table 4-23: Five Year Budget Trends 

2ois 2016 2017 201 8 2019 

■ Guvern~m 

Adv"ityCxpeme 

■ Gu~rmT-r tll 
Ad;vlly ......, ... 

■ WtlterActivrty 

"""""' 
■ Hydroek!d:ric: 

Re.-enue 

16,5:95,1.94 2,41.2,8.55 8.50,1.21 19,858,1.70 

(463,391) (246,257) 1,717,579 1,,007,931 

690 ,000 32, 500 1,755,82 4 2,478, 324 

jl,153,3911 (27&,7571 j38,24SI 

eration, $53,500 for Colorado Springs Utilities fiber line 
and $1,755 ,824 Capital Outlay. 

The 2019 Budget plans that the Enterprise reserve 
funds will support the Hydroelectric Project in the 
amount of$38,245. 

,1 

201B 

I 

I 
2016 

I 
201; 

I 
201, 

I__.) 

Table 4-24: Four Year Actual Trends Government Wide 

I I I 

I I I 

I I I 

I I I 

I I I 
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/ ./ 

I ■ Govemrn:nt 
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■ llyd tt:e ll:d.ric 
R~enlll! 

■ Govemrn:nt 
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C.pi:: m.1: 

■ Wfftt!rAt1:iviry 

(xpi::f1$.t! 

■ llyd rce lett ric 
UCl)l!R!,.t! 
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Fund Balances 
The year end 2018 estimates can be 

found in Table 4-25 and 4-26. This esti-
mation is based on actual revenues and 
expenditures as of month end December 
31, 2018 prior to year-end entries. 

In 2018, the District estimated fund 
balance is expected to have a fund bal-
ance increase of $3,262,852. this increase 
includes $2,936,723 for the Fry-Ark Pro-
ject reserve as a result of amendment 11 
to the Fry-Ark contract. The $326,129 
increase in general fund balance is a di-
rect result of the unplanned increase in 
specific ownership tax.  

The Enterprise estimated fund balance 
is forecasted to increase $72,189, mainly 
due to less then planned overhead costs 
allocated to the Enterprise and it’s pro-
jects.  

The Hydroelectric Project estimated 
fund balance is forecasted to expend 
$9,208,642 of which has been reimbursed 
by the CWCB loan. This includes capital 
outlay expenses for the 

Table 4-26 applies the 2017 audited 
financial fund balances, applies the 2018 
estimated fund balances and then applies 
the 2019 Adopted Budget.  

Please note that this is an estimate and 
the final year-end fund balance can be 
found in the 2018 audit.   

The District has implemented a Strate-
gic Plan, Business Plan, and the 2019 
Finance Strategy and Sustainability 
Study to address future reserve spending. 
These plans can be reviewed in the Ap-
pendix. 
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procurement of 
equipment and construction of the 
powerhouse facility. Expenditures not 
reimbursed using the CWCB loan will 
be supported by the Enterprise fund 
balance in the amount of $363,096. 

Table 4-25: 2018 Estimated Year End - Govemment Wide Fund Balance 
Gove.rnnl.ent Wate.r Ente.rpris.e H yd.roelectric 

Total Revenue.s. Acthri.ty (District) Fund Fund 

F ,y-Ack Activity 13,225,459 - -
Gnnt Activity - - -
Op e.rafu1,g Re-venue-.!:. 2,685,565 1,651,357 -

H ydco,]ECttic Loan - - 9 ,762,.3-60 

Total Revenues 15,911,()24 1,651,357 9,762,360 

Total E.,,,endirur.,, 

F,y-Ack Activity 10,288,736 - -
G<ant Activity - - -
Op,;i:ating E,.pen>e 2,146,799 1,570,001 516,981 

Cap;W OuU.., E:s:p1m,., 212,637 8,367 9 ,608,475 

Tor:tl E.,,,endirurB 12,64-8,172 1,579,16S 10,125,456 

E .srin1.ated YE!'.a.r-End Incri!'.a.s.e (Decre:as.'e) Fund Ba lance-

Total Fry-Ar.k R .. venue,, ove,r (unde,r) E."P""dirure,, 

Frvin'7Dan-Arkna5-as Res.erre Fund Denos.it 2,936,723 - -
Total All O the_r R .. venuH ove,r (unde_r) E."P""dirure, 

Fund Balance Incre-as.e or Decre-as.e 326,129 72,189 (363,()96) 

Net Total Revenues ov e.r (unde.r) E..,""P,endinires 3,262,852 72,189 (363.,096) 

Tab le 4-26: Fund Blanace Esi.mate 

Government Acrivi ry Enterprise Activity 

E nterprise H ydroelectric 

Fry-Ad< District Water Power 

Project Fund Fund 

201 Audited Fund Balance so $9,27 ,128 Sl 1,394,338 1,9 8,852) 

2018 E stimated Change in Fund Balance $2,936,723 $326,129 $72,189 ($363,096) 

2018 Estimated EOY Fund B alance $2,936,723 $9,603,257 $11,466,527 ($2,341,948) 

2019 Adoe:ted Budget ($463,391) ($690,000) ($278, 5Z) ($38,245) 

2019 E stimated E nding Fw1d Balance $2,473,332 $8,913,257 $11,187,770 {$2,380,193) 

Gove.rJ1D1ent 

Wide Total 

13,225,459 

-
6,014,100 

9,762,360 

29,001,999 

10,268, 36 

-
5,934,904 

9,829,479 

26,053,119 

2,936,723 

12,157 

2,971,945 

Goven1ment 

Wide 'Total 

318,692,614 

SZ,9 1,945 

$21,664,559 

(S 1,4 o,393) 

$20,194,166 
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Government Activity Budget Statement 
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CERTlF!lID RESOWTION Al'll> ORDER DE"tJW.MINlNG 1llE AMOUNT OF MONEY TO 
BE RAISED BY TAXATION FOR SOlJI'REAST COLORADO WATER 
CONSER.VAJ\CY DISTRICT UPON ALL PROPER'IY wrTIIlN SAID DIS'l'R.ICT IN BENT, 
CHAFFEE, CROWLEY, EL PASO, FREMONT, KIOWA. OTERO, PROWERS, AND PUEBLO 
COUNTIES, COLORADO, AND FIXING THE RATE OF LEVY AND DIRECTING THE 
SEVERAL BOARDS OF COUNTY COMMISSIONERS OF SAID COUNTIES TO I.EVY 
TAXES UPO; TiiE ASSESSED VALUATION OF PROPERTY WITHIN SAID DISTIi.JCT 
FOR THE SOl!I'REASTERN OOWRADO WATER CONSERVANCY DISTRICT IN THE 
YEAR2018 TO BE COLLECTED IN THE YEAR2019. 

RESOWTfON AND ORDER NO. 201~2.DF 

WHEREAS, it is lbc duty of the &ml of Director, of die Southeastern. Colorado Water 
Conservancy Dlslrid. (under lhe Waler Conscrvoncy Act of(:(ilorad(I, C.R.S. 37-45-122~ in eacl:t 
yc:ar to determine the amouol of mooey n.eresslll")' to be raised by l!Wltion, taking into CC)JJ$idcnrticm 
Qlli,:i; l!IO~ of roveoue of the District, and to fix a ratAl of levy, which, when levied upon .,.,.cry 
dollar of wc:!ised wlulllioo of property within tbs District, arul with odi.cr rwcnue, will rai11e the 
amount required for the lli!itrict to supply fllDds fur paying cx~cs of orpllizaticm, for surveys 
and plllllS, paying ibe cost of con&ttuction, operating and mainlll.ining the wurlc of the: District, oot 
<:l<cccdioJi:om,miU oo tbi,doUar of assessed valualion; and 

WHEREAS, Leann Noga, Finance M~er of lhe District, wa., appointed by this ll<J<inl 
ofDirccton as Btidgec Officer, to prepllt'e a Budget for the year 2019, 1111d oubmittcd Slime to .said 
Board on October 12, 2018; the, Dis1rictbase11usod to be furnished therequisiteNoticeofHearing. 
Md a Public Henring wu he!d ot the !);strict Office-at 9:45 a.m. 'ovcmlx,r l 5, ;o I 8. 

OW, THEREJORB, BE IT RESOLVED, that the Board ofDlreetor.s of lhe SoutbC!i!lh:m 
Cclorado Water Cons.c:rva:ocy District hereby approves and adopts the Bl!Qgd 11nd Statement ot 
Designated and Reserved Funds ns submittal nnd $ub$oqucntly e:mcudrd by fuial Board action 
D=bor 6, 2018, and appropriates the funds for lhe pwpose:s slilown witlrin !lltld Bild get; nnd, 

BE. rr RESOLVED, the Boim! of Dircct<Jrs of tho Soutl!eastem Colorado Water 
Conservancy District hereby approves and adopts expenditures in the am,;runt of St 7 ;z85,l94, of 
which Sll,324,397 is for Conttllct Obligations as pan of the Repayment Contmcl wi!b the U.S. 
Bllt"8ll ofRcclllnU'ltion, 118d oppl'Jpriatcs funds for1he purposo shown wilhi.nsaid Budget; md, 

BE IT RESOLVED, the Board of Directors of sllid District docs now determine 1bat lbi,. 
smoumofm(>ncy to be r~ised by taxalion for said purposes for the year 2019, levied on !be 2018 
as.-ed va.lllllticm of . 8,475,210,160 will produce rcvonuo of$7,92A,321, The Dislrict cerlifies a 
mill levy Ill .,no for Contract Repayment, lttUl a mill I"")' at .035 for Opcrnting &pcrn;r:,, totaling 
.935mills. 

BE IT FURlHER. RESOLVED that the Board of Dirccl<ml of 53id Dimi.ct certifies an 
additional .009 mill levy to collect revenu.es, which were not ooUected dne to the c,;,unties' 
Abat£mci!t5 1!1ld ll.ctbnds. This s,;,parllle mill le.vy is to produce additional revenue ofS76,l77. 
The: Abatemenis and Refunds mill levy 11$,,JCSWl.ent is 11111horized tmdGr C.R.S. 39-10-114 (I) (o) 
(]) (B). 

BB IT FURTRER RESOL,VBO, that the Board of Directors of sllid DJStricl d°'"' oow 
rertify to the Bowtls of County Commissioo""' of Bent, Cb.affcc, Crowley, El Paso, F,cmoot, 
Kiowa, Otero, Prower.s, Md Pueblo Collllties, in tht: State of Colorodo, said combi?l<'d rate of .935 
mill so fixed for said purposes of said District (Ul0luding .900 mill for Cootract Repa)ment and 
.035 for Opcn,ting ll,cpaises) to be levied upon GVcry dollar of assessed value oo all propeffy 
within said District and iu 5'!id Counties, 115 •f~d; aud said 8oanls of County CommissioDOr.1 
shall levy said tu of .935 mitl upon "'1Ch dol1lr of uss-.od vnlualioo of all property, real and 
paoonal, wilhin the District, in their respective Counties, in addition lo SIJ<:b other taxes .. m•y be 
lcvi.«1 by 5IICb Bouds of County Commissioners; and, in addition docs oow direci that al the time 
lllld in the manner requfrcd by law, and unda- the Abatcrocnl:$ and Refunds mill levy provision 
(C.R.S. 39-1 0.114(1) (a) (I) (B)), said Boord•ofCounryCommismo~ <hall levy $lrld adclitional 
tax of .009 mill upon each dollar of assessed valuation of all property, real and personal, within 
the Oislrict, in th.cir respective Counties. 

BE IT FURTHER RESOLVED, that &I.I Ollioers having 11lllhorily to levy and collect such 
hll<cs within each said CoU11ty, levy and collect sueb taxes in the form and manner llS County taxes 
an:: collected, and when colJ<dul, to pay ,amc to Southeastern Colorado Wau,r Conservancy 
District, all ,.. provided by oaid Water Conse:rvaney Act 

STA'IEOFCOLORADO) § 
COUNTY OF PUEBLO) 

I, Bill Loog, l'nlside,:,t of tho Solllheastem C.Olorado WIiier Conservoru:y Disbict, do hereby 
certify die furctoing is a true and correct cqpy of Rc:wlutiou aod Order paS$cd Md lldopled in a 
regolor meeting of Ibo Board of Diroctonl of the Soulh=tern Colorado Water Conservancy 
Distticc, hdd on Docember 6, 2018, determining the amouot of money lo be raised by wation for 
Soutbcastrm Colorado Water Conservancy District upon propeny within said District in Bent. 
Claalf.c:c:, Crowley, El Pllilo, Fn:crumt, Kiowa, Otc:ro, Prowm, and Pud>lo Counties, Coloru!o, and 
fixing the rate oflevy, and directing the several Boards of CoWlly Commission""' of snid C.Owrti"" 
to levy ia,ccs upon the assessed valuation of oil property within sllid District in said Coonties in 
2018 to be collcded in the year 2019. 

S EA[, 
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Enterprise Adopted Budget Resolution  
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CERTIFIED RESOLUTION AND OIU>ER 0ETERMININ0 THE AMOUNT OF 
APPROPIUA TIONS TO 86 EXPENDED BY THE SOl.TmEASTERN COLORADO WATER 
ACTIVITY ENTERPRISE - HYDROELECTRIC POWER. 

RESOU!I'ION AND ORl)F:R NO. 2018-0lEF 

WHEREAS, it is Che duty of the Board of Director.s of the Soutlleastem Colorado Water 
Activity Enterprise, an enterprise of the Soulboasiem Colorado Wat<ll' Cooservmicy Disni.« 
(formed under the Water Con5'lfV811C)' Act of Colorado, C.R.S. 37-45-122), ill each year to 
dttttmiJie the amount of appropriations to be expended in ibc next year. 

OW, 1HEREFORE, BE IT RESOLVED, that Ibo Boani of Dirsctor., of the 
Soulheaslcm Colorado Water Activity l!ntcrprisc bcn:by omcnd.s and adopts the Buds,:t as 
subnritkd by fin.al Board uction December 6, 2018 for the Hydropowcr Funds within the 
Enterprise and awropriates the funds for the purpose shown within Ille 2019 Budget; and, 

BE IT RESOLVED, the Boanl of Directors oftbe Soutbeash:rn Colorado Woter Acti,-ity 
Ente,prise hereby approves oru.l •dopu e,q,endilure!! in the amcunt of -52,60S,945, and 
"Ppropriales funds for the pU1pOses shown within ""id Budget. 

ST A TE OF COLORADO) § 
COUNTY OF PUEBLO) 

I, Bill Long, Presiden.t of die Soutlleastem Colon® Water Activity Entctprisc, do hereby 
certify the foregoing is a ttue and correct copy of Resolution aod Otdor passed and adoptEd in a 
regular m<ding of the Board of Di= of the ~tern Colorado Water Activity 
Enterprise, held on December 6, 2018, determining the amount of money to be appropriated for 
expenditures by lhe Southeastern Colorado W Iller Activity E.ampri.,s. 

~ 
BUI Long. President 

ATl'EST: 

~wf1rk~~ 
Je:sW.Broderick, Assistant S -Treasurer 

CERTIFIED RESOLUTION ANO ORDER OST RMlNING THE AMOUNT OF 
APPROPRIATIONS TO BE EXPENDED BY THE SOlTllmASTERN COLORADO WATER 
ACTIVITY l!NTBRI'RISI!. 

RESOLlITION AND ORDER NO. 2018--01 EP 

WHBREAS, it is the duty of the Bomd of DirectotS of the &uthea.tem Cu!orudo WatcJ" 
AclJvity Enterprise-, an ClllcqmOG of the Soufbeastorn Colorado Water Conservancy District 
(fonned under the Willer Coo.orvancy Act I){ Col,;,rado, C.R.$. 37-45-122), ln each year to 
dmcrmine the llmDunt of appropriatiorui to be expended in the next year. 

NOW, TIU!RE-l'0JU!-, B.8 IT RE.sOL VED, thal lbe Boaro of Direclors of the 
Soulheaslffll Colorado Water Activity Entcrpri,;c l,.cn:by adopts the Budgct !lS l>l!bmilted by final 
Board IIClion December 6, 2018, for the Water Furul within the Enterprise and app1t1priates the 
fuods for the PIIIJX>S" sboWD within the 2019 Budget; IIDll, 

Bl! IT RESOLVED, the Board of Directors of the Southcs..,tcm Colorado Water Activity 
Enterprise hereby approves and adopts expenditures in lbe lllll.Ollllt of S:2,-445,355, aod 
appropriates funds for tbs pmposcs shown wilhin said BudBe!, 

STATS OF COLORADO) 
COUl\"TY OF PUl!BLO) 

I, Bill Long, l'=idcat of tbo Soutbea.stem Colorado Woter Activity Enterprise, do herd;,y 
certify the fure$0lnil ls a true: '1Jld c,;,rrcct copy ofRctiolution and Ord« pas~ and dopted in a 
regular meeting of the BOl8!d of Din::t::t<n:S of the South~cm Colorado Water Activity 
Entl>lJ>rise, hold oo December 6, 2018, determining lhe amount of tnOne)' to be appropriated fur 
cxpcoditun:s by th;: SoUlhcnstc:m Colonido Water Activity Enkfpriso. 

~~ Bill Long, r """res-'i.d-ent-'--"'--'¥:;.__ ____ _ 

A'JTEST: 



SecƟon 5 

Major Fund Driving Factors, 
Projects, Programs and  
Partnerships 

Introduction 
District funds are divided be-

tween Government and Enter-

prise funds as a way to fulfill the 

Mission of the District: To pro-

vide, protect, and manage water 

resources. 

This secƟon looks at the 

Major Fund Driving Factors, 

Partnerships, Programs and Pro-

jects of the District’s Govern-

ment and Enterprise funds. 

Reports in this secƟon sum-

marize the scope, status, and 

planned work in both the Gov-

ernment and Enterprise Funds. 

Government Funds are 

closely aligned with the core 

purpose of the District, which is 

to manage the Fryingpan-

Arkansas Project in consultaƟon 

with the Bureau of ReclamaƟon. 

Enterprise Funds are the 

business arm of the District, re-

flecƟng ways that the Project 

can be developed to benefit all 

water users in the Arkansas Riv-

er basin. 

Excess Capacity, Enlarge-

ment, Arkansas Valley Conduit 

and Pueblo Dam Hydroelectric 

funds will be discussed in more 

detail in this secƟon as well. 

Major Fund Sources: Major Expenditures: 

Fryingpan‐Arkansas Project: 
Contract mill levy, Fountain 
Valley Authority, Winter water 
storage, Excess Capacity Mas-
ter Contract, RRA fee reim-
bursement. 

$13.24 million 

GOVERNMENT GOVERNMENT 

Fryingpan‐Arkansas Project: Con-
tract mill levy, Fountain Valley 
Authority, Winter water storage, 
Excess Capacity Master Contract, 
RRA fee reimbursement. 

Grant Revenue: Capacity $250,000 
Grants and AdministraƟon: Re-
served capacity allows District to 
apply for grants. 

District OperaƟng Revenue: 
OperaƟng tax mill levy, Specific 
Ownership tax, interfund reim-
bursements, interest income. 

$2.5 million 
District OperaƟng Expenses: Hu-
man resources, headquarters 
operaƟons, meeƟngs and travel, 
outside professional services, 
water conservaƟon and educa-
Ɵon. 

$1.2 million 

$770,000 

Partnerships: Regional Re-
source Planning Group fee, Au-
rora IGA administraƟve fee, 
project parƟcipant fees. 

$250,000 

$2,567,700 
Loan AdministraƟon: Hydro 
project at Pueblo Dam. 

Grants and AdministraƟon: 
Reserved capacity allows Enter-
prise to apply for grants. 

ENTERPRISE ENTERPRISE 

Water Sales, Surcharges and 
Investment Revenue: Project 
water sales, return flows, well 
augmentaƟon, surcharge reve-
nue, Aurora IGA. 

Hydroelectric Loan: Colorado 
Water ConservaƟon Board loan 
for hydroelectric. 

Enterprise OperaƟng Expenses: 
Interfund payments to District for 
personnel and overhead, outside 
and professional services and 
Safety of Dams. 

Partnerships: Regional Resource 
Planning Group fee, Aurora IGA 
administraƟve fee, U.S. Geologi-
cal Survey co-op programs, Ar-
kansas Valley Conduit, enlarge-
ment, and Excess Capacity con-
tract. 

Grants: Capacity 
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Fryingpan-Arkansas Project Funding 

Most of the mon-

ey collected to 

fund the Fry-

ingpan-Arkansas 

Project (Project) is 

passed through to 

the federal gov-

ernment in order 

to repay the con-

strucƟon cost of 

the Project, to 

cover interest on 

the municipal por-

Ɵon of the debt, 

and to pay the op-

eraƟon, mainte-

nance and re-

placement 

(OM&R) costs of 

the Project. 

In 2019, Project revenue is project to 
be $1,316,534. This amount includes: 

 A net collection of $7,564,552 in 
Contract mill levy taxes. 

 A payment of $5,360,000 from the 
Fountain Valley Authority. 

 Collection of $117,600 from the 
Winter Water Storage Program. 

 A payment of $272,382 from Excess 
Capacity Master Contract partici-
pants. 

Contract Mill Levy 

When the Project was declared sub-
stantially complete in 1981, the District 
entered Contract negotiations with the Bureau of 
Reclamation (Reclamation). Several sources of 
revenue were included in the 40-year Repayment 
Contract. Under the 1962 Fryingpan-Arkansas 
Project Act, the District has 50 years to pay off 
the debt.  

Under the Contract, the District’s primary 
sources of revenue is a 0.9 mill levy on property 
in parts of nine counties. 

The cost of the Project was calculated by Recla-
mation to be $585 million, and the District’s share 
was $134.7 million. In January 2019, the remain-
ing debt totaled $19 million. Two payments total-
ing $1,467,572 annually will be made until 2031 
under the most recent Contract amendment. 

Projected routine OM&R costs for the Project 
have been about $1.8 million annually, but will 
increase to an average of $8.6 million annually 
over the next three years, according to Reclama-
tion’s most current projections. The District’s 
share will be about 56 percent. 

The District has established a reserve fund for 
future Project expenses, to be spent in ways mutu-
ally agreed on with Reclamation. The District is 
able to spend the interest on this fund for any pur-
pose. 

Fountain Valley Authority 

The District is identified as the collection agen-
cy for the Fountain Valley Authority (Authority) 
under its 1985 Contract with Reclamation, The 
Authority owes $37.7 million for the Project, and 
makes annual payments of $5.36 million. 

Public Law 111-11 allows miscellaneous Pro-
ject revenues to be applied to the debt to pay it off 
sooner. In 2017, PL 111-11 applied about $2.45 
million to the Authority and $945,000 to Ruedi 
Reservoir. These credits will total about $3.5 mil-
lion in 2019, and increase each year as rates and 
contracted storage amounts increase.  

The Authority could pay off its debt as soon as 
2022, about two years ahead of the previously 
projected payoff. 

Winter Water 

The Winter Water Storage Program allows 
farmers to store water in Pueblo Reservoir, John 
Martin Reservoir or ditch company reservoirs 
from November 15-March 15 each year. The Dis-
trict manages this program in cooperation with 
Reclamation and the Colorado Division of Water 
Resources. 

Water stored in Pueblo Reservoir generates 
$2.80 per acre-foot, which is applied to Contract 
costs. 

Excess Capacity Master Contract 

The District in 2016 negotiated a 40-year con-
tract with Reclamation to store non-Project water 
in Pueblo Reservoir if and when space is availa-
ble. 

A total of 29,938 acre-feet is available to the 37 
participants under this contract. So far, 16 partici-
pants have signed up for 6,565 acre-feet of stor-
age. The amount can increase, but not go down. In 
2019, participants have paid $272,382. 

Pueblo Dam ConstrucƟon 1972/SECWCD 
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2019 Budget: Included with‐
in Contract payments. 
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Government Projects & Programs 

The District  

partners with the 

Bureau of Recla-

maƟon to ensure 

that the Project is 

operated  in com-

pliance with all 

federal laws, rules 

and regulaƟons. 

The foundaƟon of 

this relaƟonship is 

spelled out in the 

1962 Fryingpan-

Arkansas Act and 

reinforced by sub-

sequent contracts 

and agreements. 

The District’s role 

is as an intermedi-

ary between the 

federal govern-

ment and state or 

local consƟtuents. 

The four programs 

on this page re-

flect the District’s 

ongoing responsi-

bility.  

Reclamation Reform Act 

The Reclamation Reform Act (RRA) of 1982 defines acreage limita-
tions to agriculture. Project water users within the District boundaries 
are required to certify their landholdings by filing RRA forms prior to 
receiving an allocation of Project water. District staff provides infor-
mation and guidance to landowners. 

In 2013, the District’s Water Allocation Policy was altered to specify 
that it is the agricultural water organization’s responsibility to pay the 
District any administrative fees or bills for full-cost water (water which 
is sold at a higher rate to ineligible lands, if available). Water users are 
not eligible to receive Project water until bills are paid. 

Commingling Plans 

Only irrigation companies, not individual farmers, are eligible to re-
ceive Project water. All shareholders in a ditch company may not be 
eligible for Project water (see RRA section above). The commingling 
plans are meant to assure that Project water delivered within a ditch sys-
tem reaches only those farms which are eligible for Project water.  

District staff is investigating methods to assure that Project water is 
delivered only to eligible lands.

Inclusion 

District boundaries were approved in Pueblo District Court in 1958 to 
include only those areas likely to benefit from the Fryingpan-Arkansas 
Project. Only areas within District boundaries may receive Project Wa-
ter. The boundaries also define the property owners who pay ad valorem 
taxes to support the Project. Boundaries may be altered in three ways: 

1. By annexation to municipalities within the District.

2. By landowner petition.

3. By election, including property owners and residents.

In 2018, District staff completed an extensive overhaul of the Inclu-
sion Manual which clarifies federal law and its relationship to District 
boundary policies. In 2019, the District will improve GIS boundary 
maps. 

Fry-Ark Facilities Operations,  
Maintenance, and Replacement 

Under its Contract with Reclamation, the District is obligated to pay a 
share of the costs of operation, maintenance, and replacement (OM&R) 
of Fry-Ark facilities.  

During 2018, the District and Reclamation signed the 11th Contract 
Amendment that developed a payment schedule for debt, prepaid 
OM&R costs, and allowed the District to establish a reserve fund for 
large future expenditures. 

2019 Budget: $2,000 for 
unpaid bills. 

2019 Budget: Included 
within Engineering, Plan‐
ning, and OperaƟons 
expenditures. 

2019 Budget: Included 
within Engineering, 
Planning, and Opera‐
Ɵons expenditures. 
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District Operating Revenue 

The District has 

a $2,565,269 op-

eraƟng budget for 

2019, which is 

funded by a 0.035 

operaƟng mill 

levy, Specific Own-

ership taxes, inter-

fund reimburse-

ments, investment 

revenue, and 

smaller miscella-

neous revenues. 

There are five sources of revenue for District 
operations: 

1. Interfund reimbursements: These are
payments from the Enterprise for personnel
and headquarters costs. This charge for
service varies from half to two-thirds of the
District’s operating budget.

2. Specific Ownership tax: This tax is col-
lected on all vehicles in Colorado and ap-
portioned to governments within each
county according to their rate of taxation.

3. Operating mill levy: The District, by
Board action, assesses a 0.35 mill levy for
operations in each of nine counties.

4. Investments: Investments on fund balanc-
es held by the District account for a portion
of operating revenue.

5. Miscellaneous revenue: The District
charges for rental of meeting space, and
receives funds from some outreach activi-
ties, which are used to offset costs. This is
expected to total about $1,000 in 2019, and
is not reflected in the accompanying chart.

Operations funding shifted over the past 60 
years: 

 1959-71: A portion of the District’s 0.4 mill 
levy was set aside for eventual repayment of 

the Project. Only about one-quarter of the 
amount collected was used for operations. 
The fund balance grew to $1.8 million by 
1971. Interest on investments was the other 
main source of revenue. 

 1972-81: Water sales began to repay the cost 
of construction for the Project. Half of the 0.4 
mill levy went to direct payments. Interest 
and sale of Return flows contributed to oper-
ating revenues. Specific Ownership tax began 
in 1973, and began to provide additional 
funding. The fund balance grew to $4.4 mil-
lion by 1981. 

 1982-96: The Repayment Contract with Rec-
lamation required a 0.9 mill payment from the 
District. Operating funds came out of the re-
maining 0.1 mill the District is authorized to 
assess under Colorado law. Revenue limits 
under two state constitutional changes have 
restricted the operating mill levy to 0.035 
mills. Fund balance was $7.62 million in 
1996. 

 1996-2019: The creation of the Enterprise 
changed the fund structure for the District, 
providing a new source of revenue through 
interfund reimbursements. Interest rates have 
decreased in recent years, but Specific Own-
ership taxes remain strong. The District fund 
balance is about $9 million. 

Interfund Reimbursements: 

$1,435,048 

Specific Ownership 
taxes: $712,377 

OperaƟng mill levy: 
$296,632 

Investments: $120,212 
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District Operating Expenses 

This page de-

scribes how Dis-

trict funds are 

spent, and out-

lines capital pro-

jects that are an-

Ɵcipated in 2019. 

OperaƟng expend-

itures are budget-

ed at $2,565,572  

in 2019, while 

capital projects 

total $690,000. 

Human Resources 

Human Resources expenditures total 
$1,622,235 in the 2019 budget, an increase of 6.4 
percent over the 2018 budget. This covers wages 
and benefits of  District staff and Directors. 

There were no significant changes in the size 
of staff or duties in the prior year. No changes are 
anticipated in the coming year. 

Headquarters Operations 

Operation of the District’s headquarters at 
31717 United Avenue in Pueblo are expected to 
total $284,272 in 2019. This includes a $50,000 
contingency fund. 

Meetings and Travel 

The budget for meetings and travel includes 
staff and Board members. In 2019, the District has 
budgeted for spending capacity of $141,309. 

Travel is important, as the District must work 
closely with the Bureau of Reclamation, its prima-
ry partner in the operation of the Fryingpan-
Arkansas Project. 

District staff also must attend frequent meet-
ings in the region, within the nine-county area. 
The District maintains three vehicles for this pur-
pose. 

In addition, the District maintains member-
ships in state, regional and federal associations in 
order to interact with water professionals in order 
to enhance services. 

Outside and Professional Services 

A total of $495,326 has been budgeted for out-
side services, which are vital part of the District’s 
operation. This allows the District to tap into the 
expertise of others to augment staff activities. 

This includes auditors, lobbyists, lawyers, en-
gineers, and human resources consultants. 

In 2019, no major increases from recent years 
in expenditures are foreseen. 

Water Conservation and Education 

The budget includes $22,430 for outreach ac-
tivities. The District maintains a demonstration 
garden highlighting wise water use and Xeriscape 
techniques. 

The District participates in community activi-
ties such as the Arkansas River Basin Water Fo-
rum each year. 

In 2018, the District celebrated its 60th anni-
versary, which was marked by the Legacy of Ser-
vice publication, creation of the Art of Water ex-
hibit, and a Fryingpan-Arkansas Project tour that 
included the 50th Anniversary of Ruedi Dam and 
Reservoir. 

Capital Outlay and Improvements 

Capital Outlay for 2019 is budgeted at $690,000 
for the following projects: 

Records Management Upgrade: $40,000. 

Information Technology Upgrades: $20,000. 

Water Rights Legal and Engineering: 
$250,000. 

District Vehicle: $30,000. 

Asset Evaluation: $40,000. 

Financial Strategy and Sustainability Study: 
$300,000. 

Parking Lot Resurfacing (work completed in 
2018): $10,000. 

Parking Lot resurfacing, October 2018 
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Enterprise operating revenue is expected 
to come from the following sources in 2019: 

Water Sales: $294,406 

Return Flow Water Sales: $44,820 

Surcharges: $578,649 

Well Augmentation: $12,917 

Aurora IGA Payments: $150,000 

Interest Income: $201,816 

Partnerships: $110,000 

The Board established a water reserve 
fund of about $900,000 in 2010, which can 
be used to make up shortfalls in water sales. 
However, there are no mechanisms to re-
plenish this fund. 

There is no reserve fund for other sources 
of Enterprise revenue. 

Major Fund Driving Factors, Projects, Programs and Partnerships — SecƟon 5 

Enterprise Operating Revenue 

Enterprise reve-

nue is variable, 

depending on the 

water available 

for sales, storage 

and hydroelectric 

generaƟon. For 

budgeƟng purpos-

es, the District 

relies on historical 

averages for wa-

ter sales . Sur-

charges on stor-

age remain more 

consistent, as the 

level of Project 

carryover and Ex-

cess Capacity stor-

age has not fluc-

tuated in recent 

years. Enterprise 

operaƟng revenue 

is projected to be  

$1.385 million in 

2019. 

Project Water Sales 

The District began collecƟng revenues from 
Project water sales in 2010 under an 
amendment in the Repayment Contract 
with the Bureau of ReclamaƟon. The rate 
for the water is $7 per acre‐foot, and it has 
not changed since 1998. 

The budget is calculated on the 20‐year 
running average for Project water imports, 
which is  55,124 acre‐feet. AŌer deduc‐
Ɵons, that would yield about 42,058 acre‐
feet. Revenues for 2019 are projected  to 
total $294,406. 

DeducƟons: 

 Twin Lakes exchange: 3,000 
acre‐feet 

 Leadville and Pueblo fish hatch‐
eries: 200 acre‐feet 

 Transit loss: 10 % 

 EvaporaƟon: 10% 

Enterprise Surcharges 

The Enterprise collects surcharges on water 
sales and storage as a way to fund projects 
and programs that arose without a source of 
funding. Shown below are the years in which 
each surcharge began and the amount they 
are expected to generate in 2019, based on 20
‐year averages for water delivery and storage. 

1998 – Safety of Dams: $175,250 

2002 – Water AcƟvity Enterprise: $217,194 

2005—Well AugmentaƟon: $12,917 

2013 – Environmental Stewardship: $186,205 

Total Surcharges: 
$591,566 
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Enterprise Revenue Sources 

■ Surcharge Revenue ■ Project Water Sales 

■ Interest Income ■ Partnerships 

■ Aurora IGA - If & When ■ Aurora IGA - Administrative Fee 

■ Return Flow Sales ■ Well Augmentation 
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Major Fund Driving Factors, Projects, Programs and Partnerships — SecƟon 5 

Enterprise Projects & Programs 

The Enterprise has 

four major projects or 

programs. Listed below 

are expenditure capaci-

Ɵes in the 2019 budget : 

1. Arkansas Valley

Conduit, 

$351,433 

2. Hydropower at

Pueblo Dam, 

$850,121 

3. Excess Capacity

Master Contract,

$96,618 

4. Enlargement,

$82,975 

Arkansas Valley Conduit 

The Enterprise continues to provide adminis-
trative support, lobbying efforts, engineering, 
and legal assistance for the Arkansas Valley 
Conduit (AVC). This year’s budget also in-
cludes water quality monitoring through U.S. 
Geological Survey Cooperative Programs. Rec-
lamation is working on final design for the first 
reach of the AVC this year. Revenues are pay-
ments from program participants. La Junta water plant 

Pueblo Dam Hydroelectric 

The hydroelectric power generation plant at 
Pueblo Dam will be completed in 2019, and 
begin producing revenues for the Enterprise. 
The 2019 Budget reflects remaining Colorado 
Water Conservation Board loan revenue ($1.6 
million of the $17.2 million loan) and power 
sales ($961,873 for partial year). Operating 
expenditures include loan repayment, power 
distribution and the Lease of Power Privilege 
payments to the Bureau of Reclamation. 

Excess Capacity Master Contract 

District staff administers the Excess Capacity 
Master Contract, provides legal services and 
coordinates with Reclamation for the 37 partic-
ipants. Participants also pay for water quality 
monitoring through USGS cooperative pro-
grams. Revenues are payments from program 
participants. 

Enlargement 

The Enlargement participants are obligated 
through agreements made during the Preferred 
Storage Options Plan. Payments cover adminis-
trative expenses, and USGS cooperative pro-
grams. Revenues are payments from program 
participants.       

Pueblo Dam Hydro Plant 

Pueblo Reservoir 

Pueblo Dam & Reservoir 
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The Colorado River is the primary source of 
water for the Fryingpan-Arkansas Project, so 
protecting it is a priority for the District. 
Through the Enterprise, the District engages 
in several programs that enable the District to 
bring water into the Arkansas River basin. 

In 2018, these programs add up to more 
than $60,000. Some of the activities include: 

 Weather modification: The District in 
2018 contributed $9,600 toward a 
$275,000 program. Partners include the 
Colorado Water Conservation Board, 
Front Range Water Council, and ski are-
as at Breckenridge, Keystone, and Vail. 

 Colorado River Project: In cooperation 
with the Colorado Water Congress, the 
District contributes more than $21,000 
toward the Upper Colorado River Endan-
gered Species Recovery Implementation 
Program. This is the key link in commu-
nication between the state and federal 
government on Colorado River issues. 

 The 10,825 Program: This program 
provides 10,825 acre-feet of water annu-
ally to protect Colorado River flows for 
four species of endangered fish. The 
Front Range Water Council contributes 
half of this amount. The District’s cost is 
$2,000. 

In 2018, the District and Enter-

prise conƟnued to work with 

local, regional, state, and feder-

al partners to improve water 

resources, management, and 

quality throughout the state of 

Colorado. 

The mission of the District 

includes developing, protecƟng, 

and managing water. The Dis-

trict’s vision statement Ɵes this 

quest to communicaƟon, con-

sultaƟon and cooperaƟon 

through modernizaƟon and in-

tegraƟon. 

With those qualiƟes in mind, 

the District has sought out op-

portuniƟes to work with others 

throughout its 60-year history. 

Indeed, the District was formed 

by disparate interests: Farmers 

from the plains, merchants from 

the ciƟes, industrialists, bank-

ers, and ranchers from the high 

country. 

The founding members of the 

District intended for it to be not 

only a source of addiƟonal wa-

ter for the Arkansas River basin, 

but a way to watch over and 

enhance the precious resource 

that means so much to all com-

muniƟes in the arid West. 

SecƟon 5 

Focus on Partnerships 

Colorado River Services 

Hunter Creek/SECWCD 

Jim Broderick, ExecuƟve Director 
of the Southeastern Colorado 
Water Conservancy District, pre‐
sided over the Colorado River 
Water Users AssociaƟon annual 
convenƟon in Las Vegas, Nevada, 
in December 2018. 

Colorado River Water 
Users Association 

SECWCD 
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The Regional Resource 
Planning Group was formed 
in 2003 under the District’s 
Intergovernmental Agree-
ment with Aurora.  

In cooperation with the 
U.S. Geological Survey, the 
group seeks to better define 
the water quality conditions, 
the dominant source areas, 
and the processes that affect 
water quality in the Arkansas 
River basin. 

The strategic goals are to 
understand the relationships between water 
supply, land use, and water quality issues.  

The group seeks to develop methods and 
tools needed to simulate potential effects 
of changes in land use, water use, and op-
erations on water quality.  

The Enterprise’s financial responsibility 
is mainly one of pass-through. The Enter-
prise collects the participant payments to 
fund the contracted U.S. Geological Sur-
vey studies for special projects. 

Regional Resource Planning Group 

 Aurora Water 

 Colorado Springs UƟliƟes 

 Lower Arkansas Valley Water Conservancy Dis-
trict 

 Pueblo Water 

 Southeastern Colorado Water Conservancy Dis-
trict 

 Upper Arkansas Water Conservancy District 

2019 BUDGET IMPACT: $135,000  
(Southeastern District contributes $25,000) 

Regional Resource Planning Group 
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Partnerships 

Fountain Creek Transit Loss 

 Monument 

 Woodmoor 

 Triview 

 Donala 

 Forest Lakes 

 Palmer Lake 

 Fountain Mutual IrrigaƟon Co. 

 Colorado Springs UƟliƟes 

 Fountain 

 Widefield 

 Security 

 Stratmoor Hills 

 ChilcoƩe Ditch 

 AGUA 

 Cherokee Metro 

 Colorado Centre 

 Southeastern District 

2019 BUDGET IMPACT: $2,800 

Fountain Creek Transit 
Loss Planning Group 

In 1988, the U.S. Geological Survey and 
Colorado Springs Utilities completed a study 
to develop a method to estimate transit loss on 
Fountain Creek from Colorado Springs Utili-
ties’ Las Vegas Street wastewater treatment 
facility through the alluvial valley along 
Fountain Creek downstream about 42 miles to 
the Arkansas River in Pueblo.  

The study resulted in a transit loss account-
ing model for quantification of Return flows 
on Fountain Creek which has been in continu-
al use since April 1989. The model has been 
expanded to include Monument Creek.  

The Division Engineer’s Office uses the 
model to calculate the amount of reusable 
water arriving at the Arkansas River and at 
ditch headgates in between.   

The District participates in the Fountain 
Creek Transit Loss Program to better manage 
the District’s obligation to ensure Project wa-
ter and Project water Return flows are used to 
extinction. 

In 2019, there will be 17 participants, in-
cluding the District. 

Front Range  
Water Council 

The Front Range Water 
Council formed in 2008 to 
advocate for their mutual inter-
ests as transmountain diverters 
of water from the Colorado 
River basin’s West Slope to 
the Colorado Front Range. 

Staff members meet regular-
ly to discuss issues and formu-
late policy positions. 

The District, as a member of 
the Front Range Water Coun-
cil, has committed to 12 per-
cent of the annual costs. 

The Group spent much of 
2018 discussing Colorado Riv-
er issues in light of Drought 
Contingency Plan discussions 
and resolutions among the 
seven states in the Colorado 
River Compact. 

Front Range Water Council 

 Aurora Water 

 Colorado Springs UƟliƟes 

 Denver Water 

 Northern Water 

 Pueblo Water 

 Southeastern Colorado 
Water Conservancy District 

 Twin Lakes Reservoir and 
Canal Company 

2018 BUDGET IMPACT: $36,644 
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Partnerships 

Because water is such 
a scarce commodity, it is 
important for all of the 
citizens of the Arkansas 
River basin to understand 
the importance of water 
conservation. 

In 2018, the District 
was involved with pro-
grams and tours which promote the 
efficient use of water, conservation, 
and collaboration. 

District staff made presentations to 
the Ditch and Reservoir Company 
Alliance, Pueblo Home and Garden 
Show, Arkansas River Basin Water 
Forum, Leadership Pueblo, Water 
Education Colorado, Colorado Water 
Congress, Arkansas Valley Conduit 
participants, the Colorado Water Re-
sources and Power Development Au-
thority, the Colorado Water Conserva-
tion Board, the Colorado General As-
sembly Interim Water Resources Re-
view Committee, and the Fountain 
Valley Authority, as well as numerous 

other professional 
groups and educa-
tion organiza-

tions. 

The District also provided sponsor-
ship for many events throughout the 
year.  

Greg Hobbs 

The Water Fluency class of Water EducaƟon Colorado enjoyed the 
grounds of the Southeastern Colorado Water Conservancy District at a 
May 2018 event. 

2018 WATER CONSERVATION & EDUCATION 

Tours & Anniversary  Events…………...$12,000 

Sponsorships, Exhibits & Ads…………..$  6,830 

Xeriscape EducaƟon………………………..$  2,900 

Garden Tours…………………………………..$    700 

Water Conservation Education & Outreach 

ExecuƟve Director Jim Broderick and Board member 
Seth Clayton tesƟfied at the state Capitol on behalf 
of the Arkansas Valley Conduit in September 2018. 

SECWCD 

SECWCD 

Governor John Hickenlooper signs legislaƟon 
creaƟng a boat fee for mussel inspecƟon at 
Lake Pueblo State Park in May 2018. 

Colorado Parks & Wildlife 
Lake Pueblo State Park and the Arkansas 

Headwaters Recreation Area were formed fol-
lowing completion of the Fryingpan-Arkansas 
Project. 

The Southeastern District works with Colorado 
Parks and Wildlife through a variety of programs 
as these two highly popular recreation areas con-
tinue to be developed. 

Through careful water management, these 
amenities have remained successful for the bene-
fit of all the state’s residents. 
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In 1990, the Voluntary Flow Management Pro-
gram on the Upper Arkansas River was formed to 
assure flows were available for fish habitat and 
recreation between Turquoise Lake and Pueblo 
Reservoir. 

The results have been spectacular. The reach 
of river, located within the Arkansas Headwaters 
Recreation Area, is the most popular commercial 
rafting spot in the nation, and a Gold Medal trout 
fishery as well. 

Additional summer flows in 2018 helped to 
extend the rafting season by a few weeks during 
July, which was drier than average. About 
13,000 acre-feet of Fryingpan-Arkansas Project 
water was moved, along with 3,000 acre-feet 
from municipal providers.  

The District coordinates the program through 

a five-year contract  among Colorado Parks and 
Wildlife, Chaffee County, Arkansas River Outfit-
ters Association, Trout Unlimited and the District. 
The contract outlines parameters for the program.  

The Arkansas River Basin Water 
Forum (ARBWF) began in 1995 as a 
way to discuss water issues in a re-
laxed environment similar to a college 
classroom setting. 

The event is rotated to communities 
throughout all parts of the basin, and 
continually updates presentations with 
an emphasis on the region where the 
event is being held. The usual format 
includes a VIP Dinner the night before 
the forum, two days of presentations, 
and tours of notable water-related ac-
tivities within the highlighted region. 

This year’s forum is April 24-26 at 
the Pueblo Convention Center and 
will look at the development of water 
issues that were identified at the first forum 25 
years ago. 

Over the years, the program for the ARBWF 
has evolved to include scholarships, an art contest 
and the annual presentation of the Bob Appel 
Friend of the Arkansas River Award. Several 
Southeastern District Board members have re-
ceived the award since it was first given in 2005. 

The Southeastern District has a long history of 
supporting the ARBWF, both through financial 

sponsorship ($2,500 in 2019), and in the planning 
process.  

In fact, the first forum, “A River of Dreams and 
Realities,” was dedicated to the late Tommy 
Thomson, who died in 1994 after serving since 
1966 as the general manager of the Southeastern 
District. Thomson was chairman of the ARBWF 
at the time of his death, and worked throughout 
his career to bring together the basin’s water com-
munity. 
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Partnerships 

Arkansas River Basin Water Forum 

ARBWF 

The Arkansas River Basin Water Forum met in April 2018 at 
Otero Junior College in La Junta. 

Arkansas 
Basin 
Roundtable 

The Arkansas Basin 
Roundtable was formed 
in 2005 by state legisla-
tion that created a tem-
plate for statewide col-
laboration on water 
issues. 

The Roundtable has 
met monthly since that 
time to discuss water 
issues, and to review 
requests for state grants 
and loans that have 
been made available 
for water projects. 

The Roundtable is 
branching out to in-
clude public education 
about water issues, 
forest management 
programs, and acting as 
a focal point for issues 
such as Colorado’s 
Water Plan. 

Southeastern Board 
member Alan Hamel 
and Executive Director 
Jim Broderick both 
served as president of 
the Roundtable and 
have remained active 
throughout the years. 

Upper Arkansas Voluntary Flow Management Program 

Arkansas River Tours 
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Partnerships 

National Water Resources Association 
Two Southeastern Colorado Water Conservancy District 

Board members received presƟgious awards at the 2018 Na‐
Ɵonal Water Resources AssociaƟon convenƟon at Coronado, 
California. 

Mark PiĬer (above, right) re‐
ceived the LifeƟme Achievement 
Award  from NWRA ExecuƟve 
Director Ian Lyle for his leader‐
ship, dedicaƟon and service to the 
naƟon’s water community in fur‐
therance of the water resources 
of Colorado. 

Andy Colosimo 
(right) received the 

James W. Trull Pres‐
ident’s Award for 
his leadership in 

furthering NWRA’s 
goals and objec‐

Ɵves. 

SECWCD 

SECWCD 

Colorado  

Water 

Congress 

The Colorado Water Congress (CWC)
is one of the most prominent organizations 
dealing with water in the state. 

CWC formed in 1958, the same year 
as the Southeastern District, and has been 
influential in guiding Colorado Water Poli-
cy. Membership includes organizations 
and individuals from all regions of the 
state, with municipal, industrial, agricultur-
al, environmental and recreational repre-
sentation. 

One of the 2018 activities for the Dis-
trict’s 60th anniversary was to create “The 
Art of Water” exhibit in the Board room. 

CWC annually presents a work of art 
to the recipient of the Wayne N. Aspinall 
Water Leader of the Year Award. In coop-
eration with CWC, the District obtained all 
of the artworks for the eight winners who 
were associated with the Southeastern Dis-
trict, added brief biographies and framed 
them for viewing. 

SECWCD 
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Partnerships 

Even as a wildfire smol-
dered in the nearby moun-
tains, the District hosted the 
50th Anniversary Celebration 
for Ruedi Reservoir in July 
2018. 

The Aspen Yacht Club, 
which also turned 50 in July 
2018, graciously opened its 
gates to the Fry-Ark tour bus. 
As an unexpected bonus, 
many of the guests received 
boat rides on Ruedi Reser-
voir, enjoying magnificent 
views on a calm summer day. 

Speakers from the Bureau 
of Reclamation, Southeastern 
District, Colorado Water 
Conservation Board, Depart-
ment of Natural Resources, 
Division of Water Resources, 
Colorado River Conservation 
District, Aspen Yacht Club, 
and the Ruedi Water and 
Power Authority talked about 
the importance of the reser-
voir to Colorado.  

The event was timed to 
coincide with the District’s 
Fry-Ark bus tour, the first 
since 2014, and part of events 
to celebrate the 60th year of 
the District.  

Rç��® D�Ã Ι 
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Ruedi Dam was 

constructed by the 

Bureau of Reclama-

Ɵon from 1964-68, 

and was the first fea-

ture of the Fryingpan-

Arkansas Project to be 

completed. Ruedi 

Reservoir serves as 

compensatory storage 

for the western slope 

of Colorado for diver-

sions from the Fry-

ingpan-Arkansas Pro-

ject. The dam gets its 

reddish hue from the 

soils and rock taken 

from the surrounding 

area to construct it. It 

rises 285 feet from 

the streambed and 

spans more than a 

quarter mile at the 

crest. With a surface 

area of nearly 1,000 

acres, Ruedi Reservoir 

holds more than 

100,000 acre-feet of 

water. Hydroelectric 

power was added to 

the dam in 1985. 

Ruedi Reservoir 50th Anniversary Celebration 

Leadville Fish Hatchery 
One of the real hidden gems of the Fry-

ingpan-Arkansas Project is the federal Lead-
ville Fish Hatchery. Founded in 1889, the 
hatchery relies on water from the Project for 
its operation.  

The hatchery was one of the stops on the 
60th Anniversary Tour, sponsored by the 
Southeastern Colorado Water Conservancy 
District in July 2018.  

Guests roamed the Aspen Yacht Club grounds (above), and Colorado 
water czar John Stulp spoke at the 50th Anniversary celebraƟon. 

SECWCD 

SECWCD 

SECWCD 
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SecƟon 6 

Strategic Long‐Range Planning 

Strategic Plan, Budget, 
Mission, Vision, and Goals 

The Strategic Plan clari-

fies the relaƟonship of the 

budget to the mission, vi-

sion, and goals of the Dis-

trict. 

The Strategic Plan idenƟ-

fies the key areas of focus 

in four areas: 

 Water supply, storage, 

and power 

 Water supply protec-

Ɵon and water efficien-

cy 

 Future water supplies 

and storage 

 Core business 

The first three focus are-

as are incorporated in the 

Mission Statement of the 

District, while the core 

business strategy relates to 

the Vision Statement. Our 

Core Values are guiding 

principles for all of our ser-

vice and acƟon. 

This secƟon is a recap of 

the previous year and a 

look ahead to the future. 

Mission Statement 

Water is essenƟal for life. We exist to make life 

beƩer by effecƟvely developing, protecƟng, 

and managing water. 

Our Vision 

As we strive to realize our vision of the future, 

all our acƟons and efforts will be guided by com-

municaƟon, consultaƟon, and cooperaƟon, fo-

cused in a direcƟon of beƩer accountability 

through modernizaƟon and integraƟon across 

the District. 

Core Values  

A commitment to honesty and integrity. 

A promise of responsible and professional 

service and acƟon.  

A focus on fairness and equity. 
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Strategic Long‐Range Planning — SecƟon 6 

District Goals & Strategies 

Framing the Future 

In 2017, the Board of 

the Southeastern Col-

orado Water Conserv-

ancy District took a 

hard look at the his-

toric and future direc-

Ɵon of the District. As 

the faciliƟes of the 

Fryingpan-Arkansas 

Project age, a new 

fund structure is 

needed to match ex-

penditures with ongo-

ing and anƟcipated 

costs.  

Fryingpan-Arkansas Project Debt Repayment 
In 1982, the cost to built the 

Fryingpan-Arkansas Project 
was put at $585 million, and 
the Southeastern Colorado 
Water Conservancy District’s 
share was $134.8 million. The 
term was 50 years. 

Throughout the history of 
the Project, the ability of the 
District to pay off the debt was 
in question. For many years, 
water sales and Winter water 
storage payments were includ-
ed as sources of repayment. In 
fact, the Contract allows for 
hydroelectric revenues to 
begin paying for the District’s Project debt at 
the end of 50 years. 

As it turned out, the debt was repaid faster 
than anticipated, largely because of growth in 
El Paso County. 

Until 2018, the debt repayment was the re-
maining portion of the revenue generated from 
the District’s 0.9 mill levy after the operation, 
maintenance and replacement (OM&R) costs of 
the Project were paid. 

At the beginning of 2018, the remaining debt 
was $20.5 million. A contract amendment was 
signed on September 20, 2018, that structures 
payments of $733,786.07 every 6 months, or 
$1,467,572.14 annually. 

Under this schedule, the remaining debt will 
be paid off on December 31, 2031. This will 
give the District more options for OM&R pay-
ments and reserves. 

Key Strategic Point 

 Stabilize debt structure in order to 
free up funds for OM&R payments, 
and reserves 
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In late 2018, a financial strategy and sustainabil-
ity study was launched to develop tools for the 
future financial health of the Southeastern Colora-
do Water Conservancy District. 

The firm of JACOBS was chosen following a 
comprehensive search in late 2019. Jacobs was 
chosen after interviews with the three top firms. 

The tasks include: 

 Financial Plan: Develop financial planning
scenarios that encompass best-case, worst-
case and expected value, factoring in afford-
ability.

 Policies Analysis: Review policies and sug-
gest changes and additions.

 Revenue Requirements: Analyze revenues
and expenses, and provide a foundation for a
rate design model.

 Cost of Service: Balance revenue sources
with expenses, factoring in growth assump-
tions.

 Rate Design Analysis: Develop a model to
forecast revenues to meet financial goals
while considering im-
pacts on customers with
phased increases.

Strategic Long‐Range Planning — SecƟon 6 

District Goals & Strategies 

Taking Stock 

In 2019, the Dis-

trict is beginning a 

series of studies 

aimed at aligning 

revenues with cat-

egories of expend-

itures in both the 

District and the 

Enterprise. For the 

District, that 

means under-

standing the costs 

of the Fryingpan-

Arkansas  Project 

in both the near 

term and long-

term. In the next 

three to six years, 

some large ex-

penses are loom-

ing. Planning for 

the future entails 

seƫng aside suffi-

cient revenue to 

address criƟcal 

infrastructure 

needs. 

From 1971-2016, the District paid 

$43 million in OM&R costs. Recla-

maƟon’s work plan for the next 

six years esƟmates OM&R costs 

at more than $30 million. 

OM&R, Infrastructure Evaluation and Assessment 
As the Fryingpan-Arkansas Project ages, the 

cost of maintenance is increasing, including the 
District’s share. 

The District pays about 56 percent of the total 
OM&R cost of the Project. In the next six years, 
costs will include a $35.6 million replacement of 
the contraction joint seals on Pueblo Dam, $4.6 
million for improvements in the collection system 
and routine maintenance, which is $1.5 million or 
more annually. 

Beyond that, the District is planning its own 
infrastructure assessment and evaluation begin-
ning in 2019 with $40,000 budgeted for an asset 
evaluation and $150,000 budgeted for capital 
needs assessment in 2020. 

The District’s primary purpose is to advance the 
Project. Understanding these upcoming needs with 
allow the District to coordinate financial planning 
to assure the Project will receive the funding it 
needs for many years to come.  

Key Strategic Point 

 Define future fund-
ing needs for the 
Fryingpan-Arkansas 
Project  

Key Strategic Points 

 Water rate structure 

 Build reserves 

 Update financial policies 

 6-, 12– and 20-year capital plans 

 Fund obligaƟon target balances  

 PrioriƟze fund balances 

Financial Strategy & Sustainability Study 
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In 2018, construction continued 
on the 7.5-megawatt hydroelectric 
power plant at Pueblo Dam. 

The $20.5 million plant is be-
ing constructed by Mountain 
States Hydro, and should begin 
producing power this year. 

The plant is designed to operate 
on flows from the North Outlet at 
Pueblo Dam ranging from 35-810 
cubic feet per second. It will us 
approximately 60 percent of the 
releases from Pueblo Dam, on 
average.  

The District was awarded a Lease of Power 
Privilege by the Bureau of Reclamation in 2017, 
and construction started soon afterward.  

Hydroelectric power is a source of clean energy, 
since it relies on the force of water releases to 
generate electricity. No water is consumed as it 
flows through the turbines. 

The Pueblo Dam Plant is fed by two penstocks 
from the Municipal Service Line that was con-
structed as part of the Southern Delivery System 

project that was 
completed in 2016. 

When it is in full 
production, the 
plant is expected 
to generated 28 
million kilowatt 
hours annually, producing revenues of about $1.2 
million a year. The project is financed by the En-
terprise, and a $17.2 million loan from the Colora-
do Water Conservation Board. 

Strategic Long‐Range Planning — SecƟon 6 

Enterprise Goals & Strategies 

Enterprise 

Objectives 

In the Enterprise 
Activity, efforts 
centered on five 

major long-range 
activities: 

 Establishment 
of a Master 

Contract for 
Excess Capaci-

ty storage in 
Pueblo Reser-

voir. 

 Construction of 
a hydroelectric 
generation fa-

cility at Pueblo 
Dam. 

 Continued de-
velopment of 
the Arkansas 
Valley Con-

duit. 

 Restoration of 
Storage, Re-

covery of 
Yield, and En-

largement of 
reservoirs. 

 Watershed pro-
tection pro-

grams. 

LAKE PUEBLO STORAGE 

1986 — ReclamaƟon is-
sues temporary “if-and-
when” contracts 

2000 — Pueblo Water 
obtains long-term excess 
capacity contract. 

2005 — Environmental 
Assessment on excess 
capacity storage com-
plete. 

2007 — Aurora awarded 
long-term contract. 

2010 — Southern Delivery 
System long-term con-
tract approved. 

2016 — SECWCD long-
term contract signed. 

Pueblo Reservoir was designed to 
accommodate storage of Project 
water, and by design, the reservoir 
is below full capacity in most years. 
Over the years, more and more of 
this excess capacity, or “if-and-
when” storage has been assigned. 

This is a more efficient use for 
the Reservoir which provides a ben-
efit for Project stakeholders. With-
out such a storage option, more 
costly reservoirs would have to be 
built or water that could have been 
stored would be released. 

The District signed a 40-year 
contract with Reclamation in 2016 
that allowed 16 communities to 
begin storing 6,525 acre-feet of 

water in Pueblo Reservoir. Storage 
in 2019 is 6,565 acre-feet. As much 
as 29,938 acre-feet could be stored 
under the Contract. 

Reclamation’s long-term con-
tracts for excess capacity storage 
provide for stepped-up increases 
over time up to almost 100,000 acre
-feet.

In the future, revenue from that
storage will help pay AVC costs.

Pueblo Reservoir Excess Capacity Storage 
Key Strategic Points 

 Maximize use of Project 
faciliƟes for the benefit of 
District stakeholders 

 Payments fund AVC 

Pueblo Dam Hydroelectric Generation Plant 

SECWCD 

Key Strategic Point 

 Revenues from the 
hydro project will off-
set OM&R for the Ar-
kansas Valley Conduit. 
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Bathymetric measurements at Pueblo 
Reservoir show that about 20,000 acre-feet 
of storage has been lost since storage be-
gan in 1974. Dredging or some other meth-
od could be used to regain it. 

In 2004, the District entered a six-party 
intergovernmental agreement (now seven) 
that commits funding to develop new stor-
age downstream from Pueblo Dam in order 
to maintain Arkansas River flows through 
Pueblo. 

The District also is obligated to investi-

gate future 
enlargement of 
Pueblo Reser-
voir and Tur-
quoise Reservoir under the Preferred Stor-
age Options Plan. 

Although these projects have not pro-
gressed in recent years, they are still 
among the future needs for Enterprise 
funding.  

Stop for a moment 
and think of the bene-
fits most Americans 
enjoy by being able to 
turn on any of several 
taps in their homes to 
receive a relatively 
inexpensive supply of 
clean water on de-
mand. 

For the Lower Ar-
kansas Valley, it’s 
getting increasingly 
difficult to deliver on 
this wonderful benefit 
of modern society. For more than 60 years, 
the Arkansas Valley Conduit (AVC) has 
been an unfulfilled promise of the Fry-
ingpan-Arkansas Project. 

In recent years, however, renewed efforts 
have pushed the AVC forward. Funding 
remains the greatest hurdle. 

A preferred alternative was identified in 
the 2013 Environmental Impact Statement 
and 2014 Record of Decision. That plan 
was refined in 2017, when the District ap-
proached the Bureau of Reclamation with a 
new plan to use more of Pueblo Water’s 
infrastructure to move water through the 
city’s system. This allowed a phased ap-
proach that reduces the need to build more 
front-end infrastructure. 

In 2018, Reclamation added a new ap-
proach, Regionalization, which would cre-
ate interim systems for the communities 

awaiting the AVC. This will allow relief 
from surface and groundwater contamina-
tion for communities, while preparing them 
for the eventual completion of the AVC. 

The AVC faced a setback in 2019, when 
no funding was provided in the federal 
budget, other than $2 million for the Re-
gionalization study. 

However, work has progressed with ex-
isting funding, and final design on the first 
portion from Pueblo is progressing. 

The AVC would serve 50,000 people in 
40 communities along its 130-mile route 
from Pueblo Dam to Lamar and Eads.  

The total cost is estimated at $640 mil-
lion, and $30 million has been spent. 

Strategic Long‐Range Planning — SecƟon 6 

Enterprise Goals & Strategies 

Key Strategic Point 

 Maintain storage

Colorado Parks & Wildlife 

Erosion at the burn scar from the 
2016 Hayden Creek fire in Fremont 
County. 

Watershed Protection 
Wildfires throughout Colorado 

and other western states have in-
creased erosion and sedimentation 
in river basins. 

One of the outcomes for water 
providers is the increased silt load in 
reservoirs. The Fryingpan-Arkansas 
Project depends heavily on storage. 

The District again partnered with 
the Bureau of Reclamation in 2018 
for wildland fire response and miti-
gation, through Project Contract 
payments. 

The District also is looking at a 
proposal by the Arkansas Basin 
Roundtable that would jointly fund 
a fulltime watershed protection co-
ordinator. 

The budget impact is unknown at 
this point. 

Key Strategic Point 

 ProtecƟon of watersheds 
and miƟgaƟon of damage 
will reduce the eventual 
costs of cleaning reservoirs. 

Key Strategic Point 

 Clean drinking water is essenƟal 
for small rural communiƟes, 
and fosters economic growth. 

Arkansas Valley Conduit 

SECWCD 

Restoration of Yield, Recovery of Storage, Enlargement 
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Develop an ongoing list of capital needs for both the Project and 
District operaƟons. 

Staff develops a list of needs. 

List of needs published in 2019 Business Plan. 

Update list for 2020 Business 
Plan. 

Ongoing annual updates. 

Develop financial plan, capital improvement plan and 
rate structure. 

Hire consultant to analyze budget and develop tools. 

JACOBS chosen to complete Financial Strategy and Sus-
tainability Study. 

A Ɵmeline of workshops, outreach events and meeƟngs 
has been developed. 

CompleƟon is expected by Sep-
tember in order to establish 
rate changes. 

Strategic Long‐Range Planning — SecƟon 6 

Business Plan Review 

The following pag-

es relate to the 

2019 Business 

Plan, which has 

been reorganized 

in order to reflect 

topical relevance 

and alignment to 

the Strategic Plan.  

AcƟons in 2018 

and plans for 2019 

are discussed 

here. 

1. Financial Strategy & Sustainability Study

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

2. Fry-Ark Infrastructure Evaluation & Assessment

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

3. Capital Outlay & Improvements

Determine long-term infrastructure plan for funding Fry-
ingpan-Arkansas Project replacements and beƩerment. 

Work with consultants, and theBureau of ReclamaƟon to do 
an Asset ValuaƟon and CondiƟon Assessment on Project 
structures. 

Planning stage of study. 

Begin Asset ValuaƟon study. 

CondiƟon Assessment complete in 2020. 

Note: This component is needed for the Financial 
Strategy and Sustainability Study. 

Note: This component is needed for the Financial 
Strategy and Sustainability Study. 
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Repay the Fryingpan-Arkansas Project debt by 2031, using the 
enƟre 50-year period provided in the 1982 Contract. 

NegoƟate Amendment to 1982 Contract to establish annual 
payments of equal amounts. 

District and ReclamaƟon negoƟated Amendment 11. 

Prepare for negoƟaƟons of a new Repayment Contract, as pro-
vided for in the 1982 Contract. 

A new contract will be in place be-
fore the end of 2021. 

Strategic Long‐Range Planning — SecƟon 6 

Business Plan Review 

4. Fry-Ark Debt Repayment

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

5. Fry-Ark Reserve Fund

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

6. Fry-Ark OM&R

Establish a Fryingpan-Arkansas Project Reserve Fund for extraor-
dinary maintenance payments. 

Use ad valorem taxes to build the reserve fund. 

Restructuring debt allowed for fund to be established. 

ConƟnue to build fund and develop targets through the Financial 
Strategy and Sustainability Study 
and Fry-Ark Infrastructure Evalua-
Ɵon and Assessment. 

Targets will be developed during 
the two studies menƟoned above. 

ConƟnue to fund the ongoing needs of the Fryingpan-Arkansas 
Project. 

Work with ReclamaƟon to determine annual and long-term 
needs. 

As part of Amendment 11, the District established an advance 
payment for OM&R. 

Make payments to ReclamaƟon based on District’s cost share. 

This is an ongoing process. 

Parts 1-6 of the 

Business Plan are 

interlocking ele-

ments with the 

ulƟmate objecƟve 

of keeping the Fry-

ingpan-Arkansas 

Project, and its 

support system, 

strong and viable 

for years to come.  
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Business Plan Review 

7. Miscellaneous Revenues

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

8. Safety of Dams

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

9. Winter Water

Use miscellaneous revenues from the Fryingpan-Arkansas 
Project (Bureau of ReclamaƟon contracts) to fund the Project. 

Public Law 111-11 paid off the debt on the South Outlet 
Works, and is paying down the Fountain Valley Conduit and 
Ruedi Reservoir. Money for construcƟon of the Arkansas Val-
ley Conduit (AVC) will be available in 2022. 

Revenues totaling about $3.5 million were applied to Fountain 
Valley and Ruedi. 

ConƟnue payments. 

Ongoing unƟl the 
compleƟon of the 
AVC. 

Repay 1998 Safety of Dams debt. 

Annual payments of $60,000 to the Bureau of ReclamaƟon. 

Made a $60,000 payment. 

Make a $60,000 payment. 

Debt repaid in 2024. 

Water is stored from November 15-March 15 annually to avoid 
unnecessary irrigaƟon during winter months.  A charge of $2.80 
per acre-foot is placed on water stored in Pueblo Reservoir, 
and funds applied to the Repayment Contract. Revenue is esƟ-
mated on an adjusted historic average. 

The District manages Winter Water storage in conjuncƟon with 
ReclamaƟon, Division Engineer and canal companies. 

Storage was greater than average, resulƟng in greater revenue. 

Budget is based on the historic average. 

This is an ongoing program. 

Parts 7-12 of the 

Business Plan sup-

port the Fryingpan

-Arkansas Project .

Many elements of

the project date to

Bureau of Recla-

maƟon studies 

from the 1950 and 

are embodied in 

the Project Oper-

aƟng Principles. 
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Help landowners comply 
with the ReclamaƟon 
Reform Act. 

District staff meets with irrigaƟon users annually to determine 
acres eligible for Project water.  Any fees are paid by canal 
companies or landowners. The District budget has a $2,000 
capacity in the event of unpaid fees. 

The District had no RRA payments in 2018. 

Preparing for a Bureau of ReclamaƟon audit in 2020. 

This is an ongoing program. 

Strategic Long‐Range Planning — SecƟon 6 

Business Plan Review 

10. Reclamation Reform Act

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

11. Colorado River Programs

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

12.Conditional Water Rights

Maintain environmental and 
water policy programs that al-
low transmountain imports of 
water. 

The District works with the Col-
orado Water ConservaƟon 
Board, Colorado River Users AssociaƟon, Colorado Water 
Congress, and the Front Range Water Council to develop ap-
propriate acƟon. 

AcƟve in all of the above groups. 

ConƟnued acƟvity with all groups. 

This is an ongoing program. 

Protect water rights in Divisions 2 and 5. 

Engineering and legal counsel monitor water court resumes 
monthly to determine if Project water rights are injured.  

The District was close to compleƟng the Division 2 diligence 
case filed in 2016, and began a Division 5 diligence case. 

ConƟnue Division 5 diligence case. 

Outside engineering studies in support of water rights cases 
are ongoing. 
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Business Plan Review 

13. Hydrologic Variability

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

14. Project Water Sales

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

15. Return Flows, Storage & Surcharges

Obtain more reliable forecast of water supply. 

Develop two snow measurement sites higher in the Fry-
ingpan-Arkansas Project CollecƟon System. 

Project yield was 67 percent of forecast. 

Planning will begin for suitable sites for new sites. 

AcƟon is anƟcipated in 2020 and 2021. 

Water sales finance Enterprise acƟviƟes. 

Water sales are budgeted based on a 20-year average. If 
sales fall short of the budget, a reserve fund covers the 
difference. 

Water sales were short by about $100,000. 

AllocaƟons will be based on the May 1 forecast by the Bu-
reau of ReclamaƟon. Water rates are part of the Financial 
Strategy and Sustainability Study. 

This is an ongoing program.  

These are revenues that are derived from water sales. 

Revenues from these sources fund Enterprise acƟviƟes. 

Revenues are stable because storage in Pueblo Reservoir has 
been unchanged in recent years. 

These charges are being studied in the Financial Strategy and 
Sustainability Study. 

This is an ongoing program. 

Parts 13-19 of the 

Business Plan en-

hance the Fry-

ingpan-Arkansas 

Project  for the 

benefit of stake-

holders. 
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Business Plan Review 

16. Irrigation Return Flows

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

17. Pueblo Dam Hydro

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

18. Arkansas Valley Conduit

Determine how irrigators can use Return Flows. 

Return Flows can help irrigators with augmentaƟon plans. 

This was the fiŌh year of a pilot program on the Fort Lyon 
Canal. District staff began evaluaƟng whether other canal 
companies can physically reuse water in the same way. 

More refinements will be made by the Engineering Depart-
ment. 

This is an ongoing program. 

Develop hydroelectric power generaƟon at Pueblo Dam. 

The Enterprise plans to use revenues from Pueblo Dam 
Hydro to offset OperaƟons, Maintenance, and Replace-
ment Costs of the Arkansas Valley Conduit. 

The plant was 95 percent complete at the end of 2018. 

OperaƟons are expected to begin in March of 2019. Sales 
will begin to the city of Fountain and to Fort Carson, 
through Colorado Springs UƟliƟes. 

This is an ongoing program. 

Deliver clean drinking water to the Lower Arkansas Valley. 

Use Pueblo Water’s System for first 25 miles of AVC and 
phase deliveries. Payment could come in the form of cred-
its, allowing pipeline construcƟon to begin sooner. 

Technical sessions for contracts began. 

NegoƟate a service contract with Pueblo Water, using cred-
its for Pueblo Reservoir storage as payment. Complete final 
design of first pipe segment.  

This project is ongoing. 
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Business Plan Review 

19. Recovery of Storage

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

20. Excess Capacity Master Contract

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

21. Fountain Creek Transit Loss

Parts 20-30 of the 

Business Plan in-

volve partnerships 

among water 

groups in the Ar-

kansas River Basin 

The Southeastern 

Colorado Water 

Conservancy Dis-

trict has played a 

major role in es-

tablishing many of 

these programs. 

Recover lost storage, and explore new storage opportuniƟes. 

Dredging or expansion of reservoirs to regain space. 

Discussion with ExecuƟve CommiƩee and Arkansas Basin 
Roundtable. 

Further study and planning. 

This program is ongoing. 

Provide If and When storage to District enƟƟes. 

Excess Capacity Master Contract includes 38 enƟƟes, including 
26 in the Arkansas Valley Conduit project. Amount of storage 
ramps higher over 40 years. 

A total of 16 enƟƟes have signed on for 6,525 acre-feet. 

Increase storage to 6,565 acre-feet by 16 enƟƟes. 

Renewal date is 2056. 

Track municipal Return Flows on Fountain Creek. 

Cost sharing with 16 El Paso County water providers in U.S. Geolog-
ical Survey program. 

Paid base fee; no fee for actual flows in 2017. 

Pay base fee; no fee for 2018 flows. 

This program is ongoing. 
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22. Water Quality Monitoring

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

23. Regional Resource Planning Group

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

24. Watershed Health

Measure change in water quality. 

Work with U.S. Geological Survey to measure baseline of 
Arkansas River so changes in water quality can be tracked 
against programs that move water. 

Payment through Special Projects parƟcipants and Enter-
prise funds. 

ConƟnue payments as in prior years. 

This program is ongoing 

Track changes in water quality over Ɵme. 

District works with five partners to beƩer define water 
quality condiƟons , dominant source areas and processes 
that affect water quality. 

At the annual meeƟng, the group decided to define when 
Phase 2 ends and which course of acƟon will be taken in 
the future. 

Follow-up meeƟngs are being planned to address issues. 

This program is ongoing. 

Protect rivers and reservoirs from excess sedimentaƟon. 

Work with other agencies to prevent and treat damage. 

ParƟcipaƟon in Bureau of ReclamaƟon wildland program. 

Contribute to Arkansas Basin Roundtable watershed health 
fund. 

This program is ongoing. 
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25. Arkansas River Compact

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

26. Upper Ark Voluntary Flow Management Program

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

27. Community Outreach & Conservation

InvesƟgate storage opportuniƟes at John MarƟn Reservoir. 

Downstream storage would allow Return Flow exchanges. 

Some discussions with potenƟal partners have occurred. 

Monitor progress of proposal. 

This is an ongoing program. 

Maintain flows for fish habitat, and recreaƟon on Upper 
Arkansas River. 

Releases from upper reservoirs to Pueblo Reservoir are 
Ɵmed to move water in ways that benefit fish and the 
raŌing industry on the Arkansas River. 

The Fryingpan-Arkansas Project contributed 13,000 acre-
feet to summer raŌing, while municipaliƟes added 3,000 
acre-feet. Some water was held past August 15 to aid fish 
habitat later in the season. 

Releases are determined by weather. 

A five-year agreement renewal is in 2021. 

Explain Project and water conservaƟon benefits to the public. 

PresentaƟons at public events to promote wise water use. 

Staff made numerous presentaƟons to community and school 
groups. The District hosted the Ruedi Reservoir 50th anniver-
sary celebraƟon as well. 

ConƟnued presentaƟons are planned. 

This program is ongoing. 
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28. Pueblo Dam Interconnect

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

29. Restoration of Yield

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

30. Upper Basin Storage

Hydraulic connecƟon of the North and South Outlets at Pueblo Dam. 

Provides alternate delivery of municipal water for emergencies or 

during planned shutdowns. Improves water quality during opera-

Ɵons. 

Discussions with Bureau of ReclamaƟon. 

ConƟnued research. 

No date yet set for construcƟon. 

Storage downstream of Pueblo Reservoir to recapture flows. 

InvesƟgaƟons of suitable reservoir sites with partners. The District 

is a party to agreements, but not the primary driver of this project. 

Several reservoir sites are under consideraƟon. 

Budget includes real estate holding fees. No decision likely. 

No date set for land purchase or construcƟon. 

Develop mulƟ-use project in Upper Arkansas River basin. 

Funding for a project designed by the Upper Arkansas Water Con-
servancy District. 

Budget included capacity for project. 

Budget capacity included. 

Project is ongoing. 
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31. Headquarters

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

32. Human Resources

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

33. Information Technology

Maintain faciliƟes for District and Enterprise operaƟons. 

Regular maintenance and improvements. 

Improvements were made to the Board room and parking 
lot. ConƟnued maintenance of DemonstraƟon Garden. 

ConƟnued upkeep of building. 

This program is ongoing. 

Maintain a professional staff to implement programs and 
projects. 

Use salary and benefit surveys for compeƟƟve strength, 
provide educaƟon, training or professional opportuniƟes, 
and improve succession planning. 

Total CompensaƟon Study completed by CPS HR ConsulƟng. 

Staff will work on implementaƟon of proposed salary rang-
es. 

This program is ongoing. 

Parts 31-35 of the 

Business Plan are 

core items that 

support the work 

of the Southeast-

ern Colorado Wa-

ter Conservancy 

District. 

Assure District technology capability keeps pace with changes. 

Upgrade systems to improve connecƟvity, data storage, and 

communicaƟon ability. 

Fiber opƟc cable was installed in District headquarters. 

Phone system improvements will conƟnue. 

This program is ongoing. 
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34. Records Management

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

35. Communications Plan

GÊ�½: 

SãÙ�ã�¦ù: 

2018 PÙÊ¦Ù�ÝÝ: 

2019 P½�Ä: 

CÊÃÖ½�ã®ÊÄ:

Strategic Long‐Range Planning — SecƟon 6 

Business Plan Review 

Improve access to District records. 

DigitalizaƟon of documents on a Ɵme-forward basis, and 
historical documents according to available funds, Ɵme and 
need. 

 Several systems were invesƟgated by staff with the aim of 
developing an electronic document filing plan. 

Purchase of a document filing system. 

This program is ongoing. 

Communicate District Programs, Projects and Policies. 

Develop publicaƟons, presentaƟons and reports for either 
general or specific audiences. 

A comprehensive inclusion manual was completed, materi-
als were prepared for the 60th Anniversary of the District, a 
tour of the Fryingpan-Arkansas Project was organized. The 
Business Plan was rewriƩen to provide a more complete 
picture of District acƟviƟes. 

CommunicaƟon outreach will be needed for several pro-
jects, including the Arkansas Valley Conduit, and the Finan-
cial Strategy and Sustainability Study. 

This project is ongoing. 
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Winter Wa e.r Storage 

Pa,','ment - W inter Water storage - USElR 5030 
atal W inter Wata- Storage 

Elices-s Cap-aciliy as,te-r C aniract 

Pa',' .nt •· Excess Cap-aciliy M!as,te-r Coniracii - USBR 5065 
Tara! Exress Capaciliy Mlas,ler Co nl:rac!i 

RRA IF,ees 

Recla1nation R,e' o: A.ci · dit 602 5 

Total RiRA !Fees 
ol al fr.,.-Arft ,oject E;q,end· ure-s 

obi F , Revenues. O""=.r (Und ) IEJ.:pend;iu es. 

Granl ReYemue 

Slate 
Grant Re-venue - Conmgency 

otal Sl ate 

o l al G ranl Reyenue 

Granl Expendiiures. 
Expenditures 

Contngency- Granl s 

otal Expenditur;es 

o l al G ranl Expen re-s. 

obi Grant Re enues. Ova nd Expend'iiure-s 

4 170 

7260 

W19Adopted 
IBuct:get 

7 .627,6BQ 
16 7 

(1 . □ - ) 
[127,364) 

7 "''64,552 

5,360, OD 
5.360, 00 

117 00 
117.600 

272,382 
272.382 

2 
2 

1.3.3116 

5,360, 00 
.5 .360, 00 

117.600 
117 00 

272,382 
272.382 

:2 00 

2.DOO 
13 .77Q.622 

' 63,088 1 

50.DOO 
2 50.DOO 
2 50 00 

0 

2020 
Estimated 

IBuct:get 

7 64,538 

7 B.646 
(12, 12) 

{131,1851 
7 .7•QQ,587 

00 

1 17 00 
17 00 

277J40 
277 40 

22 36 

22.!!36 
81.4'63 

8.662 ,341 

5,365, 00 
5.365, 00 

1 17 00 
117 00 

277J40 
277 40 

22 36 
22.,!!36 

14 .444, 17 
{862,754) 

250.!!00 
250,!!00 

25□ 00 
0 

20211 
Estimaed 

Budget 

81, 
(12 ,71 

5 
) 

{13.5.1:m1 
B,00.3,575 

5,365, 0 
5,365, 0 

117, 0 
117, 0 

282,22Q 
282,22Q 

2 

1,4'67,572 
5,944,39B 

11 .mm.99!2) 
16,341,Q7B 

.5,365, 0 
5,365, 0 

117 0 
117, 0 

250, 
250, 
250, 

250, 
250, 
250, 

0 
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So,utheastem Coloira1do 'Water Con1servancy Diistmict 

20191 BuiS iiness, Plan 

Gov,e:mliillent Acf vitty 1(District)1 
Statement o,f Rev&1ues a:a-rl Expendiru res 

(In "lhole N111m'bers) 

Operat.lg e!o'e.nue 

aJC Revenue fur Operations 

Specf c O'i'mer:ship aJC Colecticms 
Operaq Tax Re11et1Ue 

T,otal Tax Rel!'EfWe r Operations 
I terfund Rm en s 

l:ntEfprise A.miin Reimbu:l"SEl'll t 
T,ota l In e.mnd Reirnbul"9e .nt:s. 

lmrestmenl Revenue 

Interest hrome 

lnte~est ,on Bonds 
T,ota l lnves· ,nt Revenue 

0 ating Revenue 

Room R tlJ and Se -= 
Xe.riscape oor and Soous 

T,otal Ofher Opera.tin91 Revenue 
Tota Ope ·ng Reven 

Operam.g IEli:pend';rures 

Htaman Re.sow,ces. 

Sta.ff l?ayroH 
lncen - 'Pefiformanae Capacity 

Directors Pa:;roll 

Pa)TCII Tax:es 
HSA Conllhrlions 

1 Ret ire .nt Contmution 

467 Ret ire ,nt Contmuilioo 
Hea :th Insurance 
- h s •- » ' & 1, -~ecl:ors 

- b-lasemenl IEli:pense 
Ins 

Employee As.5- lance !Program 

Dental Insurance 

Worker's -ompensa -on Insurance 

T,ota l uman esources 
Headqua Operatioos. 

44.2□ 
415.2□ 

444□ 

404□ 
404.2 

446□ 
4471(] 

5 1UJ 
51 □ 
5 14□ 

52 10 

!522□ 
523□ 

5235 
525□ 

5254 
5255 
5256 

5258 

526□ 
65 

5270 

rrm F,ees for Hman ReSOO",ce:s, 15 

Bank. F,ees 003□ 

Board Aw. sJG" 004□ 

Board Mmbership,:stSubSCl'ip1ions 70 

Board Prin - g 009□ 

Board Room Rresentaii E.ql$m t and M - ten.ance• 6 1 1□□ 

Board Room Accessories 6110 

&ardl Coonmittee Meals 61. □ 
ildin91 l-featin9"Cooling 6 1 3□ 

ildin91 otherl'Misc Mai nee 6 14□ 

· ildin91 Plumbing & Blee - 6 1 5□ 

ildin91 oo1s & 6quipmenl 6 1 16□ 

Computer - G al Contracts 625□ 

Computer - Supplies 6□ 

Computer -· H1ardw e 6270 

Computer - So,ft't.rare and Licenses. 628□ 

Insurance - omobile 658□ 

Insurance - E>lcess - bility 659□ 

201'!1 A_dopled 
Bud~! 

712,377 
29fi,63,2 

1 .□091 .0091 

· 2 ,301 

77Q 11 
120;2 12 

1001 
9001 

1 000 
2.51:1 - ;2691 

1, 1 ,.T l 
21,000 

36,0001 

80.871 
34,6001 

135,117 

53,363 
120,1 2. 

S,B.20! 
,Q-01 

7,1 01 

768, 

9,32. · 
1,728, 

3651 

1,(122.235 

,5001 

1,0001 
1.036, 
s.n -

538, 

2..7001 
3m, 

7,Q78, 
1,Qtl7 

2.,59'1 

2,331 
208, 

2.8,,.686, 

788, 
11 ,6!H 

1 ;2 -01 

2,01 1 

3,0 . 

202iJ, 
Estimated 

1Bu¢(!et 

43, B 

79 306 
122,364 

□ 
□ 
□ 

2 

U 59,9S'i! 
2 1, □ 
:36, □ 
83,4 2 

.36 , 33.□ 

119,30 1 

56,031 
126,14'9 

'9,261 

5,198 
7,497 

6 

'9, □ 
\1,814 

3844 

1 • . 36,4.B:2 

5,1 1 

U U B 
\1,055 

B,&!!1 

546 
B 

3,116 

B,12 1 
2, 2 

2,63'7 

2,3 3 
212 

29,199 

\U ,812 
14,005 
2, 7 
.3, 8 

2021 
EsfiJnilled 

B'l!ld~t 

1 60 - 4 \191 

1,60 -.419 

B.291 

90-zr 
12 . • 55 · 

100 

Q□O 

1.0□0 

2~776,.74 1 

1.217.QB9 
21 .0□0 

36,.o□o 

86, □3 

38.147 

188 66, 

(10.,899 
U 2.457 

9,_n: ' 

-.457 
1,871 

847 

rn BO 
1 .Q□ -

036, 

1i821.0B2 

.1663 

1.036, 

UI73 

91.040 
55-

21 1 

3.2 1 
8, ' 66, 

038, 
168-

4 \1-

216, 

291.722 
Btll'l, 

1 1□23 

1 .76 -
'.l OB · 

t M 
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So,uthe.astem Col,or.ado Water Conserva.rncy Distr1ict 

20191 Buisiness Plan 

Gov,ernment Activ1·ty (DistrictJ1 
Statem ent: ,of IReve:nues a:nd Expendm.1 res 

(To ll'lhole Num'bers) 

Insurance - G .al • bility 

Insurance - Prope.rr,, & · lity 

Insurance - lie Official Liabil';iy 
Legal No,1ices 

Mainten- · ·• Ba esting 
IMaintenam:e - f ire Extinguisher 

Maintenance •· Jan· orial Services 

Main1enance - Pest Control 
Maintenance - Waste Ois;posal 

Maintenance •- Seel.I · · 

Rem a¥al 

Office - Printing1 

Office - Publications & Subscrip · ns 
one- Cell 

one - Equipment Main ance 

Phone & lntemei 
IPostige• & Shipping 

Stiff Awards and s 
pp'lies - anitcrial 
p plies - 0 

pp'lies - Paper 

Supplies - Toner 
Utilities 

!Utilities •· Airpon Fee 

Vehi R&MI - 2□ 1 R.w 
Vehi R& - 2□ 10 Prius Gold 

Vehi R&MI - 2□ 11 Rav 

ncej 

6600 

6610 
0020 
6630 
0040 
665□ 

666□ 

007i□ 

66B□ 
6690 

67□□ 
67 10 

67.2□ 

6730 
674□ 

6752 

6 6□ 
6765 
6771(] 

67B□ 
679□ 

M OO 

681 □ 
682□ 

685□ 

7114 

We.b Contracts - Oesv- & Support 7 □ 

Web 1-ia&iing 1 3□ 

ndscape - F ·11~ r. Chemicals & Supplies. 7 17□ 

Landscape aintenanae & Contracts 1 B□ 
Contingency - Operating 5□ 

T,otal eadq,uaJii:er Oµeralions 

MEEi ·ng;s and Tra1, el 
IJirectors- ih Travel 1p. Fax, Pa.ricing, Tel. etc.) iiil:m 
IJirectors Air.are 639□ 

IJirectors Ho M□□ 
Oire<:iors Meals 64 1ll 
IJire<:tors Meeting Regis1ra1ions 64.2□ 

IJireclors M leage RmtHa:semeni 643□ 

IE>:ecu • e - A irf e 64B0 
B:ecuave - ms · Cii Vehicle Gas 649□ 

IE>:ecuti'lle - 1-io els 65□□ 

IE>:ecutive - Meals 6510 
IE>:ecu · e •· MeetinQJ R stra · ns 65.2□ 

IE>:ecuL've ·• 0th Travel Expense 6530 
IMeetinQJ Exp€nse 6 25 

.201'9 Adopted 
Budget 

13,7 13 
l:l ,528 
1,5-
5 ,000, 
2 ,6 -

12 
3 ,48 1 

31:li2 
2 ,□00' 

2 ,5□0 

1 ,□ -

1 ;1 .. 0 
- ,388 

1,83-9 
'1 , □36 

ll,500 
7 ,675 

1 
3 ,171'l 

87 . 
- .□DO 

2 ,5□0 

1- ,40IJ 
3 ,81:l7 

12fl, 
-19 

2 ,6091 

'1,036 
1,512 

2D,722 
9811 

1,29-
1,500 
·1.29 -

3 ,000 
1 ;11-
2,.5 -9 

7.291:l 
-0,000 

284-.212 

8i291 
,7€11:l 

g ,79g, 

2 ,300, 

lD,350 
1 3 ,4T□I 

3,800, 

1,0361 

- , 18,1 
1 , □36 

l ,350 
850 

1,5 191 

.2021)1 
Est imated 

IBucf~et 

13,958 
16,645 
1,532 
5, □ 

1 B 
126 

3,543 
38B 

2 , ,6 

2 ,545 
1, 3 
1 , 16□ 

5,4-M 
1,872 
1, 5 
16,6 16 
7,812 

42 1 
3,233 

8{11□ 
5, □ 
2,545 

15, □ 
3,1!36 

739 
f/1.7 

2 ,656 

1, 5 
1 ,00□ 

2 1,093 
1, .2 
1,31B 
1,f/1.7 
1,3 1B 
3, 
1,13 5 
2,005 

7,427 
50, □ 

2B3, 7 

844 

4,85 1 
9 ,Q74 
2 ,34 1 

10,535 
13,711 
3,86B 
1, ,5 

5,274 
1, 5 
3,410 

865 
1,e46 

20.21 
E:s:fi:mafed 

B11dg;et 

□a 
l:l,.76 

1J i10 
5. \1B1 

116 1 
1.28 

3,607 
3r 

2.□72 
590 

1.092 
1.1B1 
-.5B3 

1 .9□ -

1,073 
l:l,,r 

7J l52 
4.29 

91 

9□ 1:l 
5J B1 

2.5EID 

15.4□01 

!□□1 
752 
537 

2.703, 

1,073 
1.6291 

2. 1 .47□1 

1.020 
1,342 
1,55 

1.342 

3. m a 
U155 
2,65 1 
7,5601 

50.0□o, 

287.□DO 

B59 
.938 

1 □1J 58 

2.383 

10.72 · 
13.957 

· 937 

1 .□73 

5.368 
1 .□73 
3.47 1 

BB1 

1.57 
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Southeastem Colorndlo ·w at:eli Co'llseli'Vancy mstirict 

20191 BuiSiness. Plan 

Government Activ-ty 1(District:) 
S-tafement of Revenues and 1Expe:rnditulie5 

llrn Whole INumber;s) 

eEa1ing Meals -- N Staff Member 

Siaff Business and Trainingi- Airi re 

Siaff Business and Training,- IDisirict Vehicle Gas 
Slaff Business and Training;- Hoi 

lf Business and ra iningi- M8 a'ls 
S lf Business and raining;- MEetng Regisira1ions 

· lf Business a nd rainingi- 0 · er ra,ye1 

Siaff Gertfficamon - · ,egis/lralions 
Sia.ff Education (Gene S ills) 

T,o eetings and Tr 

Outside and Professional ~ ces 
' nual Audit 

·a1 Co nsdian ts 

ent Consultants. 

Xeriscape Garden To urs 
ours. & Annivef'Sary 1Even1s 

Sponsorm;i Exh i;is & A.d.s. 

Xeriscape Ed Progµ1111s & Publications 
T,otal Water Coosewat ion and Ed uca .. on 

Tot. Ope ·ng Eqiendi r;es 

o ,a'I Operations Revenues Ova (Under) Expend· r;es 

Ca and lmprovernen s 
-ap:ial Outlay - Core Business 

ap-:ial Outlay-Futw,e Water Suppfy 8. Storage 
ap;ial Outlay - Water Supply Pro eclion & Efficiency 

ap-:ial Outlay - Water Supply storage & Po'ti er 

Capital Outlay and lmprroYemients 

ota'I ReYenues O11er (Under) IElcp-en · res 

2019 Ad;opfed 
Budgri 

trll7 (j,3,4 

M6□ 13 ,300 

6!170 · ·1B -
68B□ 18,,2301 

& EID · ,390 

00□□ 1- .450 

00 10 1,320! 

0060 1.750 
10 23 1(1.i! 

1 1.3091 

D 50.000 

!23 10,000 

63:28 0 
&30 33,326, 

& 50 22.000 

644□ 330,000 
6445 22.000 

6455 r .ooo 

6470 3000 
9 - _32 6, 

63:20 i'DO 
6540 12.000 

684□ 6,,830 

n4□ 2.'900 
22.430 

2 ,58 - ,572 

(303) 

6200 100,000 

6210 -~o.ooo 
62,11 250,000 

6212 300,000 
690 000 

!1 , 153J!!1 1 

.20211, 
Es~imated 

IBuctget 

M 6 
13,53B 

4 ,1!32 
18,5!:,6 

4 ,469 
15.727 

1,344 

1, 81 
23 5 1B 

143 , 84!□ 

50, D 
10,000 

0 
33,326 

22, D 

:n o. 
:22, 

1'9. 
3 

489.:J.BD 

713 
12 ,00□ 

16,952 

2952 
22 617 

2,!!7,6, 

0 

Q2,00D 

350, □ 
25□ . D 

ii□ □ 
162 D 

{1,824 ,i' - } 

2021 
Esti:ma-fedl 

El 1.1d~t 

65S 
1 7 B 
-.o:m 

18.BBS 

.54~ 
rn.o□s 
1.36S 
1,B13 

2.}.Q3~ 

,1 .6,.4 19! 

50.000 

rn.o□ 
rn.o□o 
33.326 
22.0 D 

.3301.000 

22.ll□ 
rn.o□o 

3J10S 
4991.4 34 

1r 
12.00 

i'.077 
3 00 

22 806 
2 776,741 

0 

6 - .o□ 

0 
2 50.000 

i'D.000 

385J!D 

1,306,,5Qj' 
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Southeastem Coloir,ado Waiter Coniservarncy Diistnict 

2019 Busirness Plan 
Enterprise Adm-n-stration (Wat:er Fund) 

nt Revenue 
State 

Gr.ant Re 
Total Siate 

- Contingency 

Tota Grant e-'o'enue 
Grant Expenditures 

Expendilu"es 
ConiingenC!f - Granls 

To· Expend- res 

Tota Graflt Expenditures 
liotal ant Re-1/enues O...e.r (Under) E:,;penditures 

Operallilg Re...enue 
Water Sa!es .and Surdharrges 

e um Flaw Wa Sales 
We.II Augmenta1iol'l Surcharge 

rdlalge e...enue 
rro:ra IGA - If & When WAIE tee 
oject Water ' es 

Total Water Sales d S4a-charges 
ln\le-simenI e..enue 

Interest lnoome 

e 
Pa e - Contribu - .ns 

IReg'ional Resource Plan.ning1 Paym ts 
To i"arinet"Ship ContJbuti 

Otha' Operating RellEft.le 
rora IGA-Administra1ion Fee 

To Other Operating Revenue 
Tot:a Operatil'lgl Reven 

Operatng Expendmires 
Headoiuartet: Opaabions 

Contingency - Operating 
To eadq,uaiter Operations 

Outside and i"rofessi I Services 
Consultantllobbyi11g1 Services. - F,ede-ral 
Colorado RiVEf Senrioes. 
Legal Repre.senta - n 
Wa i"oli'cy Manag eni Consultants 

gineering O - e Canil:acts 
ransil loss Study IE:xpenses 

Research Pr,oject Support 
Total ide .and Professional .Seli\'ic,e.s. 

P,ersonnel and Ovetiiead 
i ce Overhe-
oject - ec:lDrs Alocalion 

!Pr,oject Personnel 
To i"e:sonnel and OYerhead 

Pa , -,ps. 

Safely of Da s - Pueblo 
U-5.G.S_ -o-q, Programs 

IRRPG Project Costs 

SlatemeJ1t ,of Re·'tenues .. and Ei11:pend it111r,es 

llm W,hole N'11mbe1rS) 

41:iiO 

n 60 

4100 

4320 

0 
.2 

4 05 

QO 

50 

6330 
63-50 

6440 
6455 
64:iiO 
6826 
6B30 

6762 
6821 
69(22 

617,0 
60 

65 

,2019 Adopfed 
Budg;e'I 

250,D□D 

250,000 
250,00D 

250,0□D 

ro,□□o 
250,000 

□ 

•• ,B20 
12 ;Q17 

-18 ,M!J 

1 □0 ,000 

2\H40el 
1,030 ,792 

-a,.338 

1384 
194,780 

11 □1 0□0 

11 □1 ,000 

50 0001 

50D□D 

1,38 - ,572 

50,000 

50 ,000 

0 ,6 - 1 
1:10,300 

7,500 

r :9□3 
10,000 
2 ,880 

27{1M 
11- ,133 

· H,487 
2. ,120 

1:1 -arg, 
1, 1501,Bl:ll:I 

60,000 
¾l,O□!l 

1 35.,□□o 

:2020 
Estiirnated 

IBud~et 

250, 
50, 

250, 

□ 
□ 
□ 

□ 
□ 
□ 
0 

57,344 
14 1 11!2 
1{18,536 

1 1 □ □ 
1 1 □ , □ 

50 □ 

5□ □ 
1,390,203 

5□ , □ 

5□ , □ 

4□ ,65 1 

61 ,3®□ 

7,634 
26,367 

10, □ 

23, □ 

28 3'6B 

4B4,147 
24,120 

6□ , □ 
4 0,1 3 

135, □ 

2021 
IE-stimafed 

B111dg:et 

250.000 
.250,0001 

250,0□0 

ro.0□01 

250.0001 

ro.□□o 

□ 

·. ,820 
12.917 

51H;Q1 0 

1 □0.0□01 

2944□1:1 

1 , □37 ,053 

-a.371 
1 M 4 -
201.B11:1 

1 HI.ODO 

50,0□D 

50,0□D 

· 0,651 
1:1 47S 

7,771 
26,B39 

1D.O□O 
23,0001 

28"368 
'19!J. 1 □7 

490,8Hl, 

2 .·1201 
7 7 138 

1 ).72,07 

60,0□D 
1,378 

\1 35,0□0 
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So,uthe.asttem Color.ad!o Water Con.servancy Distmict 

2019 IBLllsirne.ss Plan 
Enterprise Adminis1raf on (Watter Fund) 

fotal Patinership-s 

other Pa-ymen s 
AVG Project Oontributians 
Reimbursement to 0th Ptqecii'Fun 

fotal 0th Pay nts 
To· 0pet"a .. ng Expendi , s 

a al operations Revenues. OJtet- nder) E:.:pendi rres 

and lmprovemen s 

ap-n:al Outlay-Funn , Water Su & Storage 
Tota Capital Oulla,y and lmpro-Ye 

Olia! ReYenue-s Over (Under'J IElcp-e-n re-s 

Stateme:mt ,of Re.,.en11es andl Expendit11r,es 

ll n1 Wiliol.e 11mbersl 

2019 Adopfed 
Budg;ei 

234006 

0046 20,000 

" 7 1 B.22 
2.1 822. 

1.63-1. 82.9 

(246 57l 

621 1□ 32 500 
32.,50 

[?7B. 57) 

20201 

Es~irnated 
l:lu d;get 

235 173 

2□ . □ 
i1655 

.21855 
1. 1B, 1 

f3 ,998,} 

175 □ 
175 00□ 

r ,998,j 

2021 
Es:timafed 

B11dg;et 

23flc378, 

2Qi □01 
1 • .SB8, 

2.1.888, 
1.7791.447 

@BD,5 

-0.0□01 

501.0001 

{43□ ,5 8) 
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Souttile.astemi Color.ado ·water Con1seirvarncy Di.stmic•t 

2019 Business Pl an 

Operaing l! '-'E'JTU I! 

Parti • nt Pay .nts. 
Payments - Part icipants. 

T,ol'al Participant Pa)1111enis 

·erfund R • blrsemenls 
~strong Project C iribu ·on 

fol'al lntemmd Reimbul"S!e - nts. 
To Ope ·ng1 Re\fenue 

Operafug E:icpend- ures 
Meeling;s. and ra .... el 

IEicecu • e - A irfare 
E:icecutiive •· otels 
Bcecu · e - Meals 

~eeting Expense• 
Meeling Meals - N Slaff M bef 

T,otal eetings and Tra 
Personnel and Ovemead 

Office o ... erhe. 

cijeat Pel"Sionnel 
T,otal Personnel and o ... erhe-ad 

Pa ershi,p.s 
U.S.G.S.. o-cp Progranns 

fotal Paliinership,s. 
To Ope "ng1 E:!:pendi res 

ooa'J Operatoons RevetWJeS. Ova mder) Expendi res 

ola'I Re...enues Ovef (Uooe.r) E:icpen · res 

Enlargeme:11t Pllrojed 
Slalenne:rnt of Revenues .and Expemdihlres 

llm Whol e N'umbeliS) 

4 1 3□ 

4 14□ 

64B□ 

6:5□□ 
6510 
67:25 
ffl27 

ffl162 
6322 

6□ 

201'9 Adopf_ed 
Budg~I 

51 153 

1,822 
1 B.22 

8~ Q -

622 
205 
104 
104 
104 

1.1 2 

~ 385 
422 

6 ,B07 

0 

0 

2020, 
Es~imated 

IBuctget 

B3 837 
B3,837 

Ul:55 
\1 355 

B5,692 

633 

2.477 
4 5 
7 ,25.2 

77 7 
77Zl7 
B5 692 

0 

0 

2021 
Est i:ma'led 

Eh1dg:e.t 

86,625 
86v6213 

1.B5-
1.85-

813.4B3 

164 
2 16 
1013 
105 
105 

1. 1B 

,n~.59-
79_59-
813 4B3 

0 

0 
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S1outlileaiStem C1oloir.ad:o ·w at,er Conservancy Di.strict 

20191 Bus.i ne.ss P an 
Exce.ss Capa.city MaiSter Co:nitr.act 

Qpera1ing REvenue 

P ·c(pant Paym ts 

sement 

·ve - eals 

E:.: · e - Other ra-vel Ex;pense 

M'eei:ng Expense 

Meeting e •- Nan S laff Member 

S laff Bust ness .. and ra ining:- ote ls 

Staff Bus.mess. and eals 
atal M:eemgs .and ra 

Ouis-de and Pro - .ssional S ·ce-s 

Leg Repre-senl - n 

W ater Pol icy Mlanag ent C 
o,raJ Ou1s- . and rmession 

Persannel and Overhead 

Office Ove.rhead 

P - . Personnel 

aial Personnel and Overhe-. 

Partnerships. 

U.S.G,_.S_ Co-op ProgralillS, 

atal Partners'hip,s 
10:ta'I perating Expend.. res 

o1al Opera1ians e.venues Over (lUnd ) E:xp,en res 

o1al RE11enue,s o ... er (!Un ) IExpenmtu es. 

Sta'femenl of Revenues and Expemfrfure-s. 

(In Whole lll'l!lmbersl 

4131) 

6431) 
651)1) 

65m 
6531) 
6725 
6727 
6B81l 
6BQll 

6441) 

55 

6762 
6B.22 

11)61) 

.20-19 Adopted 
Bucitlet 

Q6_611B 
Q6_6,1B 
Q6.,6,1B 

llB 
3,1 1□ 

3,1 1□ 

3111) 
!5,1B 
5,1B 
!5,1B 
4,14 

.3.1(16 

BQ 
1)1) 
BQ 

4.3Q.2 
B 125 

12 )17 

16841□6 

16B4'□6 

Q66,1B 

(J 

(J 

.2020< 
Estim ated 

Bucf_get 

,gg '97 
,gg 7f17 

'W. '97 

212 
3116 
3116 
316 
5.27 
527 
527 
42,1 

3,162 

5,181] 
7634 

12 .14 

4,561 

B 6□2 
13,,363 

7(145B 
7(145B 
,gg7Q7 

0 

(J 

.202.11 
Estim ated 

Budget 

Q 

Q 

Q 

216 
32 1 
32,1 
32 1 
537 
537 
537 
4 Q 

.3,21Q 

4,957 
,g237 

4,194 

0 

(J 
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Southeastern Color.aid!o ·w ·ater ,Conservancy mstrict 

201191 Business Pl.am 

Airkansa1s Valley Conduit Project 
Stat-ernenl· o f R:evse11 111es .andl Expeniili!J:JJ'es 

flm Who/le N111mbersl 

Toral Grant Re enues OvEJ jUnd ) Expend;b.Jres 

Opera.1ing1 Revenue 
Pa "cipant Pa ym ls 

Pa:,, nts •· Pa "cipants 

at al Panlicipanl Paymen1S 
F,edera ~ priatians & USBR 

Federal IPA US!BR Contracl 

Tatal F eral AJllJilropria . ns & USBR 
otal perating Revenue 

Operaling1 E;;penditures 
eadqp ·er Operalian.s. 

Boa "Com •· ee Meals 

Tatal HeadquaJiter Operalions 
ee~ gs and T@11el 

·rectors Me 
D::r:ectors Mieage · IDU'sement 

Ex 

Ex ··,,.e - 0 1her ravel ExpenS1e 

Meemg !Expense 
Mee · g ,-le= •· an Slaff M'embEir 
Slaff Bu · ness .and Training- l)isiricf'i/ 
.Staff Bu!i ness and ining- ote ls 

Slaff IBu · ess and raining,- eals 

ra 

Outs"de and Professional Senices 

.Gas 

413□ 

4163 

6 12□ 

639□ 

□□ 
,1 □ 

643□ 

648□ 

65□□ 
6510 
653□ 

6725 
6727 
6B70 

6B8□ 

6BQ□ 

Q 1 □ 

Cons\ita · Lobb:,,ing1 SeN ices - Federal 633□ 

W ater P olic:r l>l anagemeni: Consu nts 6455 
Eng· .ering1 Outs· e Ccniracts 6470 

ai:al Ou s· d Profession· S • ices 

Persann Overhead 
Office Overhead 6762 
Pra.· Personnel 6822 

otal Rersonnel .and O•, emea 

Parlnerships 
U.S.G.S. Co-cp Programs 06□ 

Tai:al Pam,ership-s 

,otal , perating Expend' ires 

Total Operaiian.s Revenues Over (U11d ) E:xpen · res 

20~19 Adopted 
IBud,get 

0 

164 705 
1M ,705 

186. 2B 
1B6.728 
:l.51,433 

104 
104 

7.46□ 
•Q,8BQ 

2,4B7 
1 43 

3, 3□ 
4,97.3 
1 43 
1 43 

5 1B 
5 1B 

5,6QB 
1,658 

4 14 

2□8 
4 1 B.2 

36 23 
25 □□ 
252□4 
87 27 

1 1□ ,171 

2□3.51 □ 

213 8'1 

B.83Q 
B .3Q 

351 433 

0 

0 

202n1 

Estimated 
Bud)get 

170597 
170 Q7 

2□6.1.2□ 

2□6,12□ 
3716, 17 

106 
106 

7 ,6□2 

1 □ 17 
2,534 
1,267 

3 ,®□ 1 

5, 67 
1,267 
1,267 

52B 
5.2B 

5 ,8□6 

1 ,69□ 

422 
12 

42 68 

36 23 
25 □□ 
26J 6B 
87 Q1 

1 □.4□ 1 
227 6 
237,447 

,g 105 
Q 105 

3716 717 

0 

0 

,202.11 
Estima.ted 

Budget 

0 

1 5 4 •Q 

1 5,479 

222,3'@Q 

~7.878 

8 
B 

7,738 

□ ,257 

2 ,58□ 
1, SQ 
3,8$Q 
5,158 
1,289 
1,289 

f/37 

4.2,818 

36,623 

25, □ 

6 84!□ 
88,463 

0 ,585 
24·6 526 
257,11 1 

9378 
9378 

:Ml7 878 

0 

0 
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Southeastern Col oradlo Wate:r Conservancy IDistric , 

201 91 Business Plan 
Hydiroelectric Power Project 
Statement of Reven 1J1 e-s, andl Exp enditur es, 

(I'm Wh o!le- N11m er sl 

Opera.ling Revenue 
Hydroeleciric enerat ion Reven 

1-tyd'roeleclric Power l Olall 
1-tydroeleclric Generat ion Rw enue-CS-U 
1-tydroeleclric Generation Reven , FOllllltm 
Energy Distribu "on li:e-venue 

a.ti l 1-tydra ,clric G eration e-venue 

olal q perating li:e-venue 
Operating1 fap enditurces 

Headq,u ·er Operations 

Conmgency - Operating 
ot3I 1--1.eadquarter Opera!ions 

Mee·· gs and Travel 

·rectors-A irfarce 

Executive - · re 
Ex ·ve - Hotels 

Ex · e -Meals 

Meel!ng IExpe e 
Meetng Mea ,. Non Slaff M'emba 
S laff Bus: ness and raining1- An-are 
Staff Busi ness and Training- Districl V de Gas 
S laff B us· ness and raining:- Hotels 

Staff Susf ess ancf raining1- Meals 
Slaff B us· ess and raining1- Other Trauel 

ot3I Meemgs and Tra 

Ou1sf de and Rro'e.ssional SEfVices 

Leg.ii Represenlation 
W ater P,olicy M!anagemen · Consu nls 

Waler Coosenration and Educa · on 

420□ 

420 1 
4 02 
4203 

725□ 

639□ 

648□ 

650□ 

8510 
8725 

8727 

886□ 

6870 
888□ 

689□ 
89 1 □ 

844□ 
6455 
6470 

ours & Ann· ersal')' IE11 is 654□ 

otal W ater Conservation and Education 

Personn and 01Jerhead 
Office Overhead 67>62 
Proiject Persoo.nel 6822 

o.ti l Personnel and Overhead 
DeblS ·oe 

1-tydroeJeclric CWCB Loan Pa,,.ment 730□ 

1-tydroeleclric Interest During1 C ons,trucoon 730 1 
o.t3l Debt S . oe 

Aniual oj ect Expense 
Energy nsm· sion (B 7302 
Energy Distribution (B I 7303 
Ope 7310 
Ope 73 1i1 
Ope 7312 

~ 73M 
Lea,se ,of flower Privilege 7315 
Schedu g & 1Firming1 73.25 

o.tal Annu Project Expense 

ola1 Op erating IEllpendiiures 

olal Opera!ions li:evenues Over (I.Jnda-j Expen res 

21M19 Adopted 
l:lml:get 

1 □5 ,824 

445,30 
464 63 

52 " D□ 
2.567 ,70□ 
2 " 67 ,70□ 

5□JID□ 
5D DD 

60□ 

60□ 
·1 □□ 
50□ 

4'□□ 
20□ 
:BD□ 

250 
80□ 

10□ 

30□ 
5,35□ 

1 □ □□ 
1D □□ 
6□,00□ 

B□ D□ 

5 □□ 
5 □□ 

118.138 
33039 
51.117 

□ 
347.844 
347.844 

105 □□ 
14 5□ 
l5 D□ 

3□ D□ 
3" □□ 

46 D□ 
57 □□ 
4□JID□ 

310 75□ 
850.121 

1. 17 57Q 

20W 
Estimated 

IBu~et 

112 DD 
593. 50 
6 1 8 .75□ 

10 DD 
1454 70□ 
1.454,700 

50,.!!DD 
50 □□ 

6□□ 
6□□ 

1, □D 

5□□ 
4D□ 

20□ 
&DO 
250 
600 
mo 
300 

5,350 

5, DD 
5, DD 

3□,.!!DD 

4□ DD 

0 
0 

18.467 
34 881 
53.448 

0 
347 844 
347 

14□ □D 
25 □□ 
24.6□□ 

3□.75□ 
3,64D 

47 0 
75 DD 

4 1 JID□ 
387 "30 
884.472 

570.228 

,2021 
Estimated 

Budget 

0 
007,9411 
629,269 
70 D 

1,:1.07, 1 □ 

1,387,210 

50 D 
~D. □ 

00□ 
60□ 

1, □ 
ail□ 

40□ 

□ 
□ 

251] 

00□ 

1 □ 
lO□ 

5,350 

□ 
□ 
□ 
□ 

I□ 

0 

20,178 
34 158 
54,336 

n6,ffi□ 

0 
n6,00□ 

142 ,00□ 

25,~ □ 
25,215 
3 1,519 

3, 86 
49, 54 
78, □ 
42 5 

31!.8 5119 
1324 ®45 

n .1:135} 
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2019 Water Rates and Surcharges 
Description 

Project Water Sales 

Agricult ural 

Munici pal 

Project Water Sales used for Well Augmentation 

Agricult ure used fo r Well Augmentat ion 

Munici pal used fo r Well Augmentation 

Storage Charges 

Winte r Water Storage 

Ca rry-Ove r Project Water 

If & When Storage 

In District 

Out of District 

Auro ra 

Project Water Return Flows 

Return Flows 

Rates and Surcharges 

Safety of Water Environmental 
Total Charge Wat er Rate Augmentation 

Dams Activity Stewardship 

$ 7.00 $ 0.50 $ 0.75 $ 0.75 $ - $ 9.00 

$ 7.00 $ 0.50 $ 1.50 $ 0.75 $ - $ 9.75 

$ 7.00 $ 0.50 $ 0.75 $ 0.75 $ 2.60 $ 11.60 

$ 7.00 $ 0.50 $ 1.50 $ 0.75 $ 2.60 $ 12.35 

$ 2.80 $ 0.25 $ - $ 0.75 $ - $ 3.80 

$ - $ 1.00 $ 1.25 $ 0.75 $ - $ 3.00 

$ - $ 0.50 $ 0.50 $ 0.75 $ - $ 1.75 

$ - $ 2.00 $ 4.00 $ 0.75 $ - $ 6.75 

$ - $ 2.00 $ 8.00 $ - $ - $ 10.00 

$ 6.00 $ 0.50 $ - $ 0.75 $ - $ 7.25 

Type of Water Sales and Saftey of Dams Surcharge Rate 

Project Water Ag & M & I 

Well Augmentat ion Ag & M & I 

Ca rry Over Project Water 

If & When in Dist ri ct 

If & When out of District 

Return Flows 

Winter Water Storage 

$0.50 

$0.50 

$1.00 

$0.50 

$2.00 

$0.50 

$0.25 
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Be tCo ty 

Certifica ·on of Valua ·on 

and 

Cer "flea ·o of Tax Levi ~s 

Ar11"ansasRiver 

~ SECWCOBounoary 

___ o-.ty Tu Emil)' Code DOU..LGID'SID 

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments 

TO: County Commissioners1 of ________ Ben_t_Cou_ nty ________ i• ~Co~l~•rado=~· 

on behalf of the _______ Sout_h_..,_,.,_n_c_o_lo_ra_oo_w_.,_.,_c,..on_se_rv_a_n_cv_o_1,_tr1ct _______ ,_ 
{lamllm!UJ) 

ilie ___________ Boa_r_d_ot_m_rect __ on __________ _ 
~body) 

of the _______ sou_th_eas_t_e_m_C_ol_or_ado_W_a_ter_c_= __ ncy~O!strlct _______ _ 
(loeal p,vcmmcnt) 

Hereby officially certifies the following mills 
to be levied against the taxing eotity's GROSS S 59,333,100 
assessed valuation of: {0R.OSs6 .-...tY1U-111:ioo,Une2d'tlscCllltifteatiooiofVu.iatimiFonnDLOS7-; 

Note: fftheU8CS501'eertificdaNETu5CMCdvaluation 

59,333,100 
(AV) different lhan the GROSS AV due to a Tu: 
locrcmcot Financing(TlF) Area' the tu levies must be 
calculated uaing the NET AV. The taxing entity's tObl 
property tax feVClllX' will be derived from the mill levy 
multiplied against the NET asse$led valuation of: 

(NET a--iwr~lioe.LiDC>4oftheCafiftc,djonorvall.tioaFormDUl!?) 
lJ$E VALUE. ntOM FINAL CXIITITICATION 01' VALUATION l'ROVID!'.D 

IIY ASSESSOR NOU.TU TIIAN DECEMBER 11 

Submitted; 12/12/2018 ,...,,,...,,,,,) furbudgct/fiscalycar --~!,,,=Of~~--

I. General Operating Expenses" 

2. <Minus> Tomparery General Property Tax Cmlit/ 
Temparery Mill Levy RBle Reduction' 

SUBTOTAL FOR GENERAL OPERATING; 

3. General Obligation Bonds and Interest' 

4. Contractual Obligatioos" 

5. Capital f!xpendituresL 

6. Refunds/Abalement,M 

7. Oilict" (specify); ________ _ 

TOTAL: [§;;&rilitl] 

LEVY' 

.900 

< 

.900 

.009 

.WI 

REVENUE' 

mills 53,399.79 

> mills $< 

lmllls Is 63,399.79 

mills s 
mills s 
mills s 
mills s 53-4.00 

mills s 
mills 

bn1. Is 53.933./Y 

Contact person: Daytime 
(print) Leann Noga phone: ( 719) 948·2400 

Signed; £a:. Ttile finance Manager / Budget Officer 

/nclmko,1ux,pyoft1'Jstounlity'1 ~ .,;;,.ftl11111Jieloc:olgo-,i1'1/NdgtftbyJU11uory3/st.ptr29-l-l/3CltS.. wit.Ii t~ 

0tWeneC'w/remwcPC9) &rrU{ /HlYKmea8wr Prrtxc 69WlPI 0KWMt' f4«PWer09JIMf·11l9 

1 Ifthc taxingmtity'sboundariea; include~lhllnooecounty, youmustcertifythc:Jcvies toc.d:icowuy. Usea$Cparal.cfomn 
for each county and certify the same levies uniformly to each county per Article X, Section 3 of the Colorado Coostitution. 

> 

2 Levies ffl1J3l be rounded to l,hm;: d~imal places and mienuc must be calculated lltlm the: lou.l NE[g.yu..wl wfuatiq,r t11nc 4 of 
Form DLG57 on the CollDty A&&easor's ~ certification of valuation). 

_ u _ __ CoimtyT•Entil:Jeod. 

CERTIFICATION OF VALUATION BY 
BENT COUNTY ASSESSOR 

New Tu Entity O YES X. NO °""'-~"·= ....... =~"~·="="~ 
NAME OFT AX ENTITY, SE COLORADO WATER CONSERVANCY DISTRICT 

I 
IN ACCORDANCE Will{ 39-$.12 l(lXll} llllld J~lll(l), C.R.S~ AND NO I.ATER 1HAN DECEMBER 10th, rnB ASSESSOR 
CERTIFIES TiiB TOTAL VALUATION' FOR~ toR. THE TAXABIB Ye.Al.2011; 

I. PREVIOUS YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION; I. s 
2. CURRENT YEAR'S GROSS TOTAL TAXABLE ASSESSED VALUATION: 2. s 
3. ~ TOTAL TIF AREA INCREMENTS. IP ANY: 3. $ 
4. CURRENT YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: 4. $ ,. NEW CONSTRUCTION: • 5. s 
6. INCREASED PRODUCTION OF PRODUCJNG MThlE: 1111 6. $ 

7. ANNEXATIONSIINCWSlONS: 7. s 
8. PREVIOUSLY EXEMPT FEDERAL PROPERTY: 1111 8. $ 

'I 
5815551880 
59J33,100 

0 
5923311 00 

73,430 
0 
0 
0 

9. NEW PRIMARY OIL OR OAS PRODUCTION FROM ANY PRODUCING Oll. AND GAS 9. S -- 0 
LEASEHOLD OR LAND (29-1-)0l(l)(b), CJLS.): ell 

10. TAXES RECEIVED LAST YEAR ONOMITI'IID PROPERTY ASOF AUG. 1 (29-1 · 10. .13 
)Ol ( IXa), C.R.S.). Include.. allrcvenuccollcctcdon valuation noc)nYio~lycertificd: 

II. TAXES ABATED AND REFUNDED AS OF AUG. I (2!J-1-301(1Xa), C.R.S.) aod (39-10. 11. 17.33 
114( 1XaXJ)(B).C.R.S.): 
ThanJuc:mltt:apmmll,ropcrl)'~IFeiaa:ltdbylKjllrbclkti.)ll•llllborl>,edbyArt.X,Sec..lOOO(b).COlo.o:mst.iDJli(n 
NcwCCOStNdioftitdetintda: TIUblefalPfOPm)'flrldult$aadtbepa-..lpropa1)<c:un:dDdwill~~ 
Jmi!diction11U111llbmit1DtuDiWlionofl.ocal~,eapcctiw:OrtifiClln(IUof'l.,~91arderhthowl_.,ID_,ll'Nll:d•.,,....iaWlimk 
caladlliaa:-FcnmDUJSl.l:.SlA. 
ltrildic::llmml-'apply1111btDivilio:aotLoc&100..--bdtntbl'lllucfabeCRMcd•i,vwlhiDlbelinltc:alc:ulllioQ;-f-DLOjlll. 

IN ACCORDANCE WJ1H ART.X. SEC.20, COLO. CONSTI.mON AND J9--S-12l(l}(b). C.R..S., nm 
ASSESSOR CcRTifJfS l}lf; TOTAL ACll.JAL VALUATION fOR THE TAXABLE YEAR 2011: 

1. CUR.RENTYEAR'STOTALACTUAL VALUE OF ALLREALPROPFJlTY: I 
ADDITJONSlOTAXABLB REAL PROPERTY 

1. s_~2=26=,o=o•=·'=so~ 

2. CONSTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS; • 
3. ANNBXATIONSJINCLUSIONS: 

2. 
3. 

4. lNCREASED MINING PRODUCTION: § 4. 

5. PREVIOUSLY EXEMPT PROPERTY: 5. 
6. OIL OR OAS PRODUCTION FROM A NEW WELL: 6 . 
7. TAXABLEREALPROPERTYOMITTEDFROMTIIBPREV10USYEAR'STAX 7 . 

WARRANT: (Tflmd and/or astruaure is pn:bd ~ a,iomitled ~ for multiple years. 011ly 1he mo!l 
eurTent~actualvtluecanbereportedasORlittedproperty.); 

DELEl'/ONS FROM TAXABLE REAL PROPERTY 

811 012 

483 

:: ~~=~o':~~'.:o~ PROPERTY IMPROVEMENTS: !: :---1=36=5=8~=-
l0. PREVIOUSLYTAXABLEPROPERTY: l0. $ ___ __ 0~ 

ThisU:ludr.ldl,,ldUlll\'Wtofilll~~~ptusdic,..-Jn!Ufof!dipllll.pmBsdtool.anddurillbkmlpn,pr:rty. 
~i1dl&.1.•MW!y-tr\lf:fed-.l>leJalpropfflylCr\lCUl'a 
llldldl:sproGaaioll1loollll!W111ine1111diac:mlK:liop1Qdllctiooofcmtqproo:).nlgmln:i,, 

NOTE: ALL LEVIES MUST BE CERT1FIBD to lht COUNTY COMMISSIONERS NO LATF.R THAN DECEMBER IS . 

Fonn DLO 57 (Rev. 1101) 

_ __ Coul(yTu&rityCode 001.ALOID'SID 

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments 

TO: County Commissioners1 of ________ Ben_t_Coun _ _;ty ______ _ .....:Co=lo,,.rad"""-o. 

On behalf of the ______ So_,th_•_•_stern __ cotor_•_""..,....w_,te_,..,c_onserv __ ancv_:__01_str1_ ct ______ ._ 
(tuinc.,,..;ty) 

the Board of Direct.ors 
-----------.,-..,.-_-'-:-'. ,-:-...,,, r'-----------

ofthe _______ So_uthea~~•~tenn-'--'C"-o(":ora:"d"'o"W:..:•c:terc....:;Conserv;==•ncy=D1s=tr1c:ct;:__ _____ _ 
(loQ.lpenmenl) 

Hereby officially certifies the following mills 
to be levied against the taxing cntity•s GROSS $ 59,333,100 
assessed valuation of: (ORoss•weit...twlon.Uno2orlbcCalifioltianofv,hlll1onflonnDLO,r') 

Note: Htbe a58etl,80r c«ti.6cd a NET usesscd valuation 

59,333,100 
(AV) dilfereot than the GROSS AV du.e to a Tax 
Incnment Fi.Dancing (TIF) luca' the tax levies mu,t be 
calculated using lhlll NET AV. The taxing entity's Iota! 
property w revcn1M:1 will be derived from the mill levy 
multiplied aaainst the NET assesKd valuation of. 

(NET utallednhialul,Ule4orbCatificdcno(VUIIIOOIIFomiDLGj7) 
USE Y ALUE FROM F1XAL C!RTIFICATION Of' VALUATION PROVIDED 

BV ASSESSORNOLATBRntA."I' DECEMBER 11 

Submitted: 12/12/1 8 
(aollterlbaDa::. l j) 

for budget/fiscal year -~=~-2019 

""'' 
LEVY2 REVENUE2 

I. General Operatiog Expenses• .035 mills 2,076.66 

2. <Minus> Temporary General Property Tax Credit/ 
Temporary Mill Levy Rate Reduction• < > mills $< ;=.== 

!mills Is SUBTOTAL FOR GENERAL OPERATING; .035 

3. General Obligation Bonds and Interest' 

4. Contractual Obligationsx 

5. Capillll Expenditureo'-

6. Refunds/ Abatements'\t 

7. Oilier' (specify): _________ _ 

TOTAL: [%bi@;,;;) .035 

Contact person: 
(prin1) 

Daytime 

- -t-',-.P..----''------ phone: 

Signed; - ~:t2-'t"'===l'-~----- Title; 

2,076.66 

mills 

mills 

mills 

mills 

mills 

mills 

hm, Is 2076.66 

948-2-400 

Finance Manaaert Budget Officer 

.fe>nn whe1tfllilr.gtMlocall"Wl"NIU'llt'1budg,etbyJanua,,yJJ, 1,pu l9-J.Jl3 CR.S.. witl, 1M 

> 

1 Iflbe lai:ing ertlity's~Wldaries incl~DK>l'! than one county, you must certify thelavics to each CO\llll)'. Use a separate fonn 
for each county and cemfy the same levies UDJformly to each county per Article X, Section 3 of the C.olondo Coastitution. 
1 Levim must be rouoded to .b decimal places and tcVctWC must be calculated from the lotal NEf4S,ff;«,¢ mluqtion (Line ◄ of 
Form OLG57 on tbc County Asscuor'!IltiALcertificatiooofvaluation). 
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CERTIFICATION OF VALUATION BY CHAFFEE COUNTY ASSESSOR 
Name of Jurisdiction: 04 . S.E. Colo. Water Distric t 

IN CHAFFEE coumv ON 1214/2018 NewEntify. No 

USE FOR STATUTORY PROPERTY TAX REVENUE LIMIT CALCULATIONS (5.5% LIMIT) ONLY 

IN ACCORDA.'=C! \\TIH 39-5-121Q)(,) A.1'a"D 39-5-11S(l).CR..S. A.1'.a"D :-:o u.ru:. nu.N' A ti GUST 25. Tii?: ASSESSOR CT:U1f!::S T.iE IO!Al. 
VAltiATIO::-i FOR ASSESS-'l!NT fOR THE TAXABLE Y!A.'l 201S Di CMA.fFEE COl;":'TTY. COLORADO 

1. PRE\IIOUS YEAR'S NET TOTAL TAXASLE ASSESSED VALUATION 

2. CURRENT YEAR'S GROSS TOTAL TAXABLE ASSESSED VALUATION 

3. LESS TIF DISTRICT INCREMENT, IF ANY: 

4. Cl.RRENT YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION 

5. NEW CONSTRUCTION: .. 1Z.2Z2.rul 
6. INCREASED PROOUCTlON OF PROOtX:ING MINES: • 

7. ANNEXATIONS/INCLUSIONS 

8. PREVIOUSl Y EXEMPT FEDERAL PROPERTY: • 

9. NEW PRIMA.RY OtL OR GAS PRCOUCTION FROM AAY PROOUC1NG Ol. ANO GAS LEASEHOLD ~ 
ORWO ( 29-1-301{1)(b)C.RS.) 

10. TAXESCOI.LECTEDLASTYEAROO OMITTED PROPERTY ASOF AUG. 1 \29-1-301{1)Xa) C.RS.I: 

11. TAXES ABATED~ REFUNDED AS~ AUG. 1 (29-1-30t(1Xa) C.RS.)arr:I (39-10-114(1Xa)(l )(B) C.R.S. )· 

' Thisw.>lue,.!ectsPffl,(lfllliptopettyex~,IFe,,~edbytl>ej,,,ns(ktionM ~byM. X, S.C.20(8J(b).Cclo. 

''Newconstruction,s~;,s:T~e ,elllpropenystn.Jo:$JrH~...,pt<1,0l'laiipropertyOOl'lr'ie(;tedwifllh<ls~ 

~...,.tsub!Mr.lpKWl,Dlflilic.aDom (Fonn,,Ol.G52AHD52A)ID \NOiwlsic,no/l.OQjo..-.v.-.n1in ........ b\N,,__1Db<tnatdngn,wd,.,hlirnl 

N.uio.diclion>ruM-i, (FOfTl'l50lGS.."B) IDit.DM....,ofl.OQjGowrnmNJ;bef<n\Nvak,ecanb<tftllledn~.,h lfflHcalcwlic:w!. 

US E FOR 'TABOR' LOCAL GROWTH CALCULATIONS ONLY 
IN ACCORDA.'sCE WITH THE PRO\.lSION Of ARTICLE X. SECTIO:s' 20. COLO CONST. A.";l) 3M-111(2)(b).C.R..S. THE ASSESSOR CERTIFIES THE 
TOTAL ACrt:"Al VAI.UA.TIO:s'FOR TIIE TA.XABLEYEAR20 1SINCnAFFEECOt.:'<I Y.COLORADOON AUGt:ST is. 201S 

1 Ct.RRENT YEAR'STOTALACTUAL VAlUEOFAUREALPROPERTY: 0 

ADDITIONS TO TAXABLE REAL PROPERTY: 

CONSTRUCTICl'l OF TAXABLE REAL PROPERTY IMPROVEMENTS: 

ANf'-EXA TIONS/INClUSIONS: 

INCREASED MINING PROOUCTION % 

PREVIOUSLY EX8.'FT PROPERTY 

OIL OR GAS PROJUCTICH FROM A NEW WEU.: 

TAXABLE REAL PROPERTY OMITTED FROM THE PREVIOUS YEAR'S TAX WARRANT: 

DELETIONS FROM TAXABLE REAL PROPERTY: 

OESTRUCTICH OF TAXABL.E REAL PROPERTY ltJl'ROVEIJENTS· 

9. DISCONl'ECTIONSIEXCLUSION: 

10. PREVIOUSLY TAXABLE PROPERTY· 

onn.,c1u<1nit.acaia1v-da11-r.a1propo-rty~111<1 ac&1alv-drwtig,,otn,. pnva1•.-.. - cf>arbtHr.alpllflMY. 

! Com.tnala'lildoorr.dntwNycamruc:wdux..a.r.alprtll»ff)'slN<:ILft1,. 

"t,lncl'-'»sp,oductionfrcm,-minH-inaNOHinpoductiondHistingprocliangrrinH 

S2959Q91 .Q821 

~Nl~~~~t~~!.'t~:e~r~~~~~~--~CERTIFIES f-----~l!l~ 
NOTE· AIJeyiesmusl~Qrnikdtqf!eBoordofCoU]tyCmmiyonmNQLATERTHANQECE~R 15 2()18 

DaaOate: 112/4/2018 

___ County Tu Entity Code DOU..LGIMID 

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments 

TO: County Commissioners, of ________ Cha_ ff_ee_eou_nty _______ --'--, °'=loccrado='-· 

On behalf of the Southeastern Colorado Water Conservancy District 
------------,-~.,. .. -_-.-.,.------------~ 

the __________ ......:Bo<= rd;;_of;;.;_;;D __ lrect:..,;orsc..:.... _________ _ 

CPcmloillodiJ 

oftbe _______ Sout __ heas_t_em_cot_ora_do_W_at_e_rC
7
onse __ rv_ancy~D--~ __ trl_ct~------

c-ia,:::wcmm,:ntJ 

Hereby officially certifies the following mills 
to be levied against the taxing entity's GROSS S 338,096,460 
assessed Valuation of: (GROSSO awed ... 1uaion, Lioe:2 oftlwCatifi<:atmofVIII-.,,, F-DLG si') 
Note: Iftbcusc:saorccrtifieda NETUSCS5Cdvaluation 

338,096,460 
(AV)differentthanthc GROSS AV due to• Tax 
Iocmnmt fioaoclllj (TIF) Area' the: Wl levies must be $ 
calculated vsingtbcNET AV. The tuillgentity'stotal -(N-.,.~...---...... --.... -... -.-,-,-,,..- Cau&,,;oo-.-.-of-V_-.-,_-D_LO_>_n_ 
property tax revenue will be derived from tho mill levy USE V ALUI J'ROM FINAL CERTmCA TION Of \I ALUA TIO.N PROVlDED 
multiplied against the NET a.ssc.!SCd valuntion of. Bl' ASStSSORNO LATER THANDECl!Mllll tt 

Submitted: 121 12118 
{aolatstbmO.:. U) 

20t9 
{:,m) 

for budget/fiscal year - - ~ 

PURPOSEc-a-ror~&e-,b) LEVY' 

I. General Operating Expenses• .900 mills 

2. <Mlnu> Temporary General Property Tax Credit/ 
Temporary Mill Levy Rate Reduction1 < > mills s< 

SUBTOTAL FOR GENERAL OPERATING: 

3. General Obligation Bonds and Interest' 

4. Contractual Obligations" 

5. capital Expenditures' 

6. Reflmds/Abatements,.. 

7. Other' ( ,pccify ) : 

;:=====; 
~-·-900_~lm111s 
______ mills 

______ mills 

______ mills 

___ .009 ___ mills 

______ mills 

mills 

Is 

$ 

s 

REVENUE' 

304,286.81 

304,286.81 

3,042.87 

.909 bw, I s 307.329.68 

Contact person: Daytime 
(print) Leann Moga phone. ( 719) 948-2400 

Signed: m T,Ue. Finance Mana!l<f / lkldQet Off,ce, 

hclurkonet:0pyofdwtarOll/ty'1 ~ w.v:;i/~1Mlocal,overmnent'lbudf:dbyJt111UOryJ/st.pu19--l-1/3CR.S.. wf1/t1M 

Ri:iYrcHmfC1rmmr:rPVil lrmlll /JIJS':szer'2wt 0:mc £949391 0:mnnr Fe/lWUw<WUtW:1739 

> 

1 lfthctaxing cntilyJ' boundarie, include mon, tha.a ooccounty, youmustcatifytbe levies ioeachcounty. Use.a separatcfonn 
for each COUllty and certify tM same levies unifonnJy to each county per Article X, Section 3 of the Colorado Constimtion.. 
1 Levies musl be rounded to 1h!:z: dcci.md places and revenue must be cakulatc:d from lhc: tw.l NETa,nqsed vgluqtfqn llinc 4 of 
Form DLG57 on the County Assessor's FINAL certdicatioo of valuation). 

Chaffee Cou 

Certifica · o of Va 

and 

y 

ation 

Certific tion of Tax Levi ~s 

___ Cowrty-Tu.Entit)'Code 

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments 

TO: County Commissioners1 of _______ Cha_ ff_ee_ c.... __ 'Y _______ ~O,~lorado __ . 

On bcbalfofthc ______ So_ ut1>e_ as_t_er_n_co_1o_ra_d_o_w_at_er
7

Conserv,--•-n_cy_o;_·,_tr1_·e1 ______ .,_ 
(11Wrccnt11y} 

the Board of Directors --------------~-----------
__ , 

ofthe _______ Sout_h_e_ast_em_C_ot_ora,.......do_W_a_ter_c,..onse_rva_ncy~D~_t_rict ______ _ 
(localpmu-.") 

Hereby officially certifies the following mills 
to be levied against the taxing entity's GROSS $ 338.09e,'60 
assessed vo.Juation of: (OROSS6~~UIIC0:2ufhCatific.iiooofV.iu.tioof"ormDUJ~n 

Note: lftheassessorcmifiedaNETasses5t.dvaluation 

338,096,460 
(AV)diffcrentthaD the GROSS AV<btoaTax 
1ncrement Financlni (TO,) Area' the tax levies must be 
calculatcd\lSUlltbcNET AV. Thotu:m&cntity'skital 
property tax rcvt:n11e will be derived from the mill levy 
multiplied agaimt the NET~ valu.ation of: 

~UICIUCd~Uoc4oflhe~orVt.lmli<ml'ormOLG51) 
USlt VALUE PROM FINALcr.aTincAnOH OF VAI.UA.nON PROvmm 

BY ASSiSSOR NO LA1TJl TUAN DECEMBER 11 

Submitted: 12/12/1 8 
(IIO la!« iham Dc,,;:... I ') (mmddlm'Y) 

PURPOSEc-aDOCetforddinlliwmdtU:!flel) 

I. General Operating Expenses• 

2. <llflnu1> Temporary General Property Tax Credit/ 
Temporary Mill Levy Rate Reduction' 

SUBTOTAL FOR GENERAL OPERA TING: 

l . Genentl Obligation Bonds and Interest' 

4. Contractual Obligations" 

5. Capital Expenditures'-

6. Refunds/Abatements" 

7. Other" (,pccify): 

Contact person: 
(print) 

Signed: 

for budget/fiscal year -----,~"'o"'t~,--

REVENUE' 

___ .oo_s __ mills 11 ,833.38 

< > mills $< > 

.035 lm111s Is 11,833.38 

mills 

mills 

mills 

mills 

mills 

mills 

.035 bms I$ 11 ,833.38 

1 lfthe tax big entity's boundaries include more than ooc county, you must cettify the levies to each county. Use a tcJ)anlt.e fonn 
for each county and certify the wne kviea Wlifonnly to each county per Article X, Section 3 of the Colorado Constitution. 
1 Levies must be rounded to~ decimal places and revenue must be cal~ from lhc: total NETDMessed Vt1iuntion (Unc4 of 
Fonn DLG57 oo the County AMessor's flt!6L. certification of valuation). 
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Crowle Coun y 

Certificatio o 

and 

Valuation 

Ce tification of Tax ev· :?s 

___ Couaty Tllx Entity Code OOUI.LCllOISID 

CERTIFICATION OFT AX LEVIES for NON-SCHOOL Governments 

TO: CountyCommissioners1 of _ _______ c_,owt_,:y_Coun __ 1y _______ _,_C""o""l""ora"'d""o"-. 

On behalf of the _______ s_oo_the_as_t_er_n_c_ol_ora_ d_o_w_a_ter~C-onsefVll __ n_cy_o_1,_1r1c_ 1 ______ ,_ 
(IUine;emity) 

the Board of Di rectors ---------------~-----------
{p,I Y ffllml body) 

of lhe _______ Soo_th_east_ .,._n_C_ol_ora_d_o_W_a,_er_C
7
onserv __ ancy~_D_tstr1_ct ______ _ 

(loc:alplftl!IGU) 

Hereby officially certifies the following mills 
to be levied against !he taxing entity's GROSS S 34,512,829 
assessed valuation of: (0Ross6 ancma1 nklmon,liaa2 oflbeCcwtifioatio:aorv11U11.to.PormDU3S7'i 
Note: Hthe assessor certified a NET assessed valuation 

34,512,829 
(AV) diffemrt. than the GROSS AV due to a Tax 
Iocrcmcot Financing (TIP) Area' the tax levies must be 
calculated using the NET AV. The taxing Ultity 'a total 
property tax revenue will be derived from the mill levy 
multiplied against the NET llliSCfJSCd valllation of: 

(NBT ASKIIJal.TI.l!alioa,Lin.e4o!O.CCu1UlcationofV1MlioltJtotmDLO$l) 
USII VALUE JKOMFlNALCt:RllnCATIONOf'VALll'ATION PROVIDD) 

BY ASSESSOR NO LATI.RTHAN DECEMBER JO 

Submitted, 12/12/18 
(IIOl.tstbmO.:.U) {nm'cW)")'yy) 

for budget/fiscal year ---,:,=~,--
PURPOSE(wcadoot"'twdefiaidoal.i~) LEVY2 REVENUE' 

I . General Operating Expenses" .900 ------mills 31,061.55 

2. <Minu.,> Temporary General Property Tax Credit/ 
Temporary Mill uvy Rate Reduction' < > mills S < > 

;=::====:; ;=::==:::::; 
~--·900 __ ~lmru, ~ls __ 3_1'-.00_1_.ss_~ SUBTOTAL FOR GENERAL OPERATING: 

3. General Obligation Bonds and ln1erest' ______ mills _$ _____ _ 

4. Conttactual Obligations• ______ mills _$ _____ _ 

5. Capital Expenditures• ______ mills .=$ _____ _ 

6. Refunds/Abatements" ___ ._009 ___ mills .=S ___ 3_10~.s_2 __ 

7. Other" (specify): --------- ______ mills .=$ _____ _ 

mills 

TOTAL: [;;;;;:rJ .909 
Ln111s IS 31,372.18 

Contact person: Daytime 
(print) Leann Noga phone: (719) 948-2400 

Signed: ~ Title. Finance Manager/ Budget Officer 

IIICludu>nt: copyojtltls ta:untlty'1 ~ wlw:11ftlinz~localgi:n,enunat1'1 budgdbylanuary31~pu 29-1-111 CR...S., 'Mtlulw 

@rit22aC'mlf'c:zwm:Plfl inn Bl /ltl&:smeaSW 0ran Wf9391 0KI1ew:1 Fz«9£92199IIMtPi9 

1 lftbe taxing entity', boundaries include more lhan ooc couoty, you mw;t certify the kvica to each county. Use a scpuate form 
for each county aod certify the same levies uniformly to each county per Article x . Section 3 of the Colorado C.Omtitution. 
1 Lcvic:a must be rounded &o lW:s!£ dccilnal placc:s and rc\'Cllue must be: calculated from lllrl total NETa,s.u;rsed ':'{l/uqflqn (Lioe 4 of 
Form DLG57 on the CoWlty Assessor's ~ certification ofvaluation). 

County TnEotil)'CNC 

CERTIFICATION OF VALUATION BY 
CROWLEY COUNTY ASSESSOR 

New Tax Cntity □ YES ~ NO Dale December I, 2018 

NAME OF TAX ENTITY: Southeastern Water Conservancy District 

USE FOR STA llJTORY PR0PERlY TAX REVENUE LIMIT CALCULATION ("'5.5%'' UMll) ONLY 

IN ACCORDANCE WITH )9-S-121(2)(1) and 39-5-128(1~ C.R.S., AND NO LATER UV.N AUGUST 25, TI-IE ASSESSOR 

C£kTIF1ESTI-fETOTALVALUATION F0RASSESSMf.NTFOR TIIETAXABI..£ YEAR 2018 : 

1 PREVIOUS VEA.R'S NET TOTAL TAXABLE ASSESSED VALUATION: 
2 CURRENT YEAR'S GROSS TOTAL TAXARLE ASSESSED VAI.UATION: t 
3 LESS TOTAL TIF AR.EA INCREMENTS, IF ANY: 
4 CURRENT YEAR'S NET TOT AL TAXABLE ASSESSED VALUATION: 

5 NEW CONSTRUCTION: • 

6 [J,,ICREASED PRODUCTION OF PRODUCrNO M£NE: 
7 ANNEXATIONS/INCLUSIONS: 
8 PREVIOUSLY fX£MPT FED£RAL PROPERTY: 

9 NEW PRIMARY OIL OR GAS PRODUCTION FROM ANY PRODUCI 'G OIL AND GAS 

LEASEHOLD OR LAND (29·1·30l( IXb), C.R.S.): ¢) 

I S 36,436,079 
34,5 12,829 

34,5 12,829 
151,541 

10 TAXESRECf:IVED LAST YEAR ON OMITTED PROPERTY ASOF AUG. I (29-1· 
301(1Xa), C.R.S.). lncludcsalJ revenue collected on ,·atuation nol previously ccnified: 

'°~-----
11 TAXES ABATED AND REFUNDED AS OF AUG. I (29·1 -301(1)(a), C.R.S.)and(39·10. 

114(1Xo)(l)(B), C.R.S.), 
II S 834.17 

t lhi1~alm:n:llccbp:;Q011alprup:rty<:QQp(i,;a,lf~by~~-lll,llhorin;:dbyArt.X.Soc..JO(l)(b).Colo.Comtitoruan 

• HcwCon91f\lCliolllldefnedu; T-blotealprope,l)'str..:CwraandlM~p,ope:ny~wilhlMslrllCUlro:. 

11<1 JIA'itdietiOl!1111111subnlittotheDriision(lfl«.iao-.-em-~1<t-Cenif1C11ionlollml'$(:(inordetforlheYJIIJe$10beuwed•P'l"thilllho limi1 

¢) IVRll!Jttlonm .. applyt111tho0i•,ilionofl.DctJGowmnmnthcfon,tl,eval,..canheUl!--.:lu '1"'Wlb 1111hl limn oalc:Wllloa:.ucFonnDI.GSlB 

I USE FOR TABOR "LOCAJ...OROwiifCALCULATION'ONLY 

l CURRENT YEAR'S TOTAL ACTUAL VALUE OF ALL REAL PROPERTY: 1 
ADDfflONS TO TAXABLE REAL PROPERTY 

I S 175,19 1,197 

2 CONSTRUCTION OFT AXABLE REAL PROPE'.RTY IMPROVEMENTS: • 

J ANNEX A TIONS/fNCt USTONS: 
898.537 

INCREASED MINING PROOUC r!ON: § 
PREVIOUSLY EXEMPT PROPERTY: 
OIL OR GAS PRODUCTION FROM A NEW WELL: 

7 TAXABLE REAL PROPERTY OMITTED FROM THE PREVIOUS YEAR'S TAX 7 $ 

WARR.ANT: (If land and/or a structure is picked up as omined property for multiple year:s, only the most 
current year's actual value can be reported as omitted property.}: 

Df.lt710NS ¥ROM TAXABLE REAL PROPERTY 

8 DESTRUCTION OF TAXABLE REAL PROPERTY IMPROVF.MENTS: 
9 DISCONNECTIONS/EXCLUSIONS: 

8 $ 
9 $ 

10 $ 

4,395 

10 PREVIOUSLY TAXABLE PROPERTY: 

• C'ollstnxtion is ddil!Cd ts -1)' cmWIIC!ed 111!Ulble real property "'111Ctures. 

§ l.11eludef~n lt'Omnewmlne,i aod illl::ml:Ses In procluctiOllofaiM!gpn,ib:m11ail\CII. 

INACC'OROAM;."f w11111M .. 1llknt 1tS. ANl)M)L.AJU TIV.M AIX.il'iT~. n lEA.SS~:S:.C,llC~ltl1~t~~ lO~~JJOI l)t~IIUC'rS 

I 70TALAC11JAI. VALUE OF Al.I. TAXABLE PROrenv I S 

NOTl:.c Al I I FVJF~ MUST ll1:.t1:.1rn1 IED !()tilt COUNT'!' COMMISSIONLRSNO LATE.k.Tl\,\N D(C'f'\1BrR 15 
form DUl 51(Rev.lWI) 

_ __ C-omtyTaxe..ilyc.ode DOU.LOID'SID 

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments 

TO: County Commissioners1 of ________ c_,owt_ ,:y_c_ooo_ty _______ ~ C~o~lo~rad~o. 

On behalf of the _______ Soo_th_e•_•t_em_ c_ol_orad-:-o:-W-•...,'e<...,..cons..-v __ •n_cy_ D1_st_r1c_, ______ .,_ 
(IUUIJ<ntil)') 

thc ___________ Boa_ rd_oc...f_0_lrecto'-'ii-'"-----------
(lovcmia&bucl)') 

of the _______ Southe __ •s_te_m_co1_ora_do_W_a1er_c..,o_n,...,_ ancy~~o-~_tr1_ct ______ _ 
{loealpO'IUlmt) 

Hereby officially certifies the foUowing mills 
lo be levied against !he taxing entity's GROSS $ 34.512.829 
assessed valuation of {OROSS6 1wwd\/Ulalian.LJnelafiba~oCvah,iacio11 FOffll DL057') 

Note: lftboUK6IOl'ccrtificdaNEru;essedvaluation 
(AV) dilJcrent than the GROSS AV due to a Tu: 

34,512,829 Cncrcment Financing (f1F) Alea' lhc tax levies m\Wl be 
calculated using: the NET AV. The taxing entity's total 
property w. revenue will be derived from the mill levy 
multiplied aeainst the NET IIMC85Cd valuation of 

(NET aSICIIOd vtllilllioo. Lioc ◄ oftllcCc:rtitieation ofV1li.-lXin l'cna DU) $7) 
USI VALUE FltO.M FINALC2RTlnCATION Of VALUATION PROVIDED 

BY ASSfSSOR NO LA Tut THAN Dr.cEMIID lt 

Submitted: 12/ 12/ 18 
(DOllletWDD«. IS) 

for budgel/fiscal year --~!,-1~~--

PURPOSE <----rordt(!njjoru..i:::::!al LEVY' REVENUE' 

I. General Operating Expenses" .035 mills 1,207.95 

2. <lltlnu.,> Temporary General Property Tax CrediJ/ 
Temporary Mill Levy Rate Reduction' < > mills $< > 

SUBTOTAL FOR GENERAL OPERATING, .03S lmllls )s 1,207.95 

3. General Obligation Bonds and Interest' mills 

4. Contractual ObligationsK mills 

5. CapilAI Expenditures• miUs 

6. Rcfunds/AbatcmcntsM mills 

7. Other" (specify), mills 

milJs 

TOTAL:[i;i;r~J .015 ~. Ii 1,207.Q5 

Contact person: Daytime: 
(print) --+--\-t--',---~---- phone: ~<~'_19~)'--___ 948_·2_400 ___ _ 

Signed: 

1 lfthetaxlngWity'.rbounclariea include more: lhanOD11oounty,you mwtcertifytheievies tocachcouaty. Useascpamoform 
for each county and certify the WDfl levies unifonnly to tae.b county per Article X. ScctiOII J oflhe Colorado Constitution. 
1 Levies must be rowxled tolll,m; dc:cimalplace1 IIDd l'C'VCIIUCmutbc calculaced from the tolal NET assessed WJ!ua.tlon (Line 4 of 
Fonn DLG57 oo the County AMessor'1 lllSAL certification of valuation). 
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80 
CERTIFICATION OF VALUATION BY COUNTY ASSESSOR 

NAME OF JURISDICTION: SOUT'HRASTERN COLO WATER CONSERVANCY NEW ENTITY: ( )YES (X)NO 
IN F.t PASO COlJNTY,COLORADOON November2l, 2018 

USE FOR STATUTORY PROPERTY TAX REVENUE LIMIT CALCUI.ATION ("5.!'lo" LIMIT) ONLY 

In a«onlanct wl.th J,.s.12t(2)(1) and 39--5-128(1}. C.lt.S..,and.noJatu.than.Aupt 25, 
the A5Se$$0r certif'ia: the total valuation flK" as.scsment for the taxable year 2018: 

Previous year's net total taxable assessed valuation: 

Current years gro~ iotal taxable asscsSW valuation: 1 

Lc:s3 TIF district incrcmcni. if any: 

Currmt year's net total La.uble a.=scd valuation: 

Newconstniction: 1. 

Increased productioo of producing mine: 4 

AnnCJiAtiOfl,$/lnctusions 

5 894 363 650 

60:V467,500 
85 707 680 

5991.759.820 

148,807,080 

Previou!ly uempt fedetlll property: ' 

New primary oil or gas production from 

__ o_ 

any producing oil and gas leasehold Of land (29- 1-J0l(l)(b), C.R.$.):~ $ _ _ 

Ta.,;~ collected \mt year on omitted property AS of Augu5t 1 (29• 1-301(1)(11), c.R.S.): 

Ta,;e& abated and refUldeduof Augulll: I (29-l-~l( l )(a);µa:d_~-10-114(1)(1.X:p(ln .<;.JL:S.): 

6Th t1 .,.Jue !d1cEu pcr,oaal prop«ty«&anptlOn,I IF maac:d by it..juria:lictioo as authorized by A.rt. X. Sec. 2((8Xb).Colo. Conmtulion. 
).NewOOll!tnltlKMllsdcfined ts TIXlbkrtalpropcl'ty sw:turallldthepersonllpnipcrtyCOMcctedwithlhcJtru:t=. 
aJwttJdkllanm.isllbmllacert1ncatiun .._,tllllDIY•lonorLocaJ G.m:minn,tirlun.ko- ro,a v.luciobeac,;::rwd.(DLO n .t.,2A.) 
{ Jumdic:iaa mustsllhmi1 u IOCI lcat1104 io me DMslan oCLoaJ Otwa1m!ffll m order fora value III be~ (Dl.G ,2e1 

USE FOR "TABOR LOCAL GROWTH" CALCULATION ONLY 

In ■ccord111ce with tile provisioa or ArticJc X, Section 20, Co'°rado Co■1titutio■, a■d39-5-121(2J(b), C.R.S., 
tbe Assessor certifle» the Iota! actual valuation tor the taxable year 2018: 

_Q_ 

2,037.06 

76.2.Sl.36 

Curttntycar'stotaluctualvalucofall realpropeny:• 

ADOITTONS TOT AXA.OLE RltA L PROPERTY 
Corutruction of taxable real property ~vemcnl'I: • 

lnacasc:d miningprowci.ion:" 

Annexationsllnc!U$iOns: 

S4,QIJ2,99S,1 82 

1.577,500,353 

$ ___ 0 

Previously exCftl)t property: $ _ _ ~'~'·723=·'~30~-
Oil or gas production fro m a new well: $_ _ _Q_ 
Taxable real propttty omitted from lhc previOtU ycat.s tax warrant: S: 1.451.164 
(lfllnd m'ot l swcti.we is pictocl up u omined IN''PfflY for multiple yCffl, onlylhe most curnni: yt,111'! actL.111 Yl.~ tan be rep«ltd u omil!Q1 propem,) 

DELETIONS FROM TAXABLE REAL PROPERTY 

Destruction ofta.ublc real property improvements: 

Oisoom1ection/ExclusKln: 

Previously taxable property: 

$ __ ~,·•~99~,0~3~3 _ 

s__ _o_ 
43,604,227 

11illslnc:fiudelthe.rn11lvtluea(lll-bltmlpropfft)'plusllwami,,l vllluecfrel11)0us.pm"11CIChoolsandcharia.blcn:11Jpropeny. 
yComttucOOai1dcruxdu""""1ywm.tructcdtaxablcra.lp,1>pcrtymutWIQ. 

n Jncluckil vn;iduction ITTlffl a ncwp:ir.ie and incrar,e lfl Dfl)ductionofu o:i•i"" nnvtuc i1M1111ii.. 

In ~,nee with 39-5- 128(1), C.R.S. and no later than August 25, the .(>..si;e3surccrtific.sto lbest:hoo1 districu: 

I . TOTAL ACTUA L VALUE OF ALL TAXABLE PROPERT Y 

NOTE: All lcvlts must bectrtiflcd to the County Commlssione.ra no later than Dtttmber 15, 2018. 

NIA 

DL0-57 

___ CowltyTu.l:lltityCo.le DOlALGIO'SID 

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments 

TO: Cotmty Commissioners1 of ________ EL_P_aso_ c_oun_ ty _______ ~Co= lo~ndo~, 

On behalf of the ______ So_uthe_as1em _ _ co_1o_ra_do_ W_•""--.-' -onseiv __ •_ncv_ D1s_ t11_·_ct ______ ~ 
(L1Jtint 0Hi1y) 

!he Board of Director:, --------------~-----------
__ , 

of the ____ _ _ _ South __ ..,_ter_n_c_o_lo,_ado_w_a_ter--.conse,....._rv_an_cy~D~_m_ct ______ _ 
(la:apcmmcnt) 

Hereby officially certifies the following mills 
to be levied against the taxing entlty's GllOSS S ti,Ull,48/ ,bUU 
assessed valuation of (GlOSS6 wcdYlhllrion..LinolG(theCenifieuionol VwaionFom Dl.05-A 

Note: IftheuseaaorcertifiedaNETasscsscdvaluation 
(AV)different than the GROSS AV ctueu, a Tax 
lDcrcmc:ntFinancing(fIF) An:a"thotax lcVM:9mustbc 5,991,759,820 
calculatodusingthcNETAV. Thetu:inacntity'•tota1 (NBT aa...dYalUIUOll,Uae4«.!h.CertificMiOD ofVuadoaf«mDLGS7) 
property tu: revenue will be derived from the mill levy USE VALUl!IIROH PINALCU.TlnCATIONOYVA.LllA.TION PROVIDED 
multiplied apin&t lhe NET IIS5CltfCd valuation of BY ASS&'iSORNO LATER THAN DECEMBER 16 

!1!:11~. U) c1!~J for budget/fiscal year --~~-
2019 
Cm,) 

PURPOSE (--4Aot#foro.Wintiontmlleump1et} 

I. General Operating Expenses" 

2. <Minus> Temparary General Property Tax Credit/ 
Tempomry Mill Levy Rate Reduction' 

SUBTOTALFORGENERALOPERATING: 

3. General Obligation Bonds and Interest' 

4. Contractual Obligationsic 

5, Capital ExpcnditurcsL 

6. Refunds/AbatementsM 

7. Other" (specify): 

TOTAL: r;:;;:H:r.i'I 

LEVY' 

.900 mills 

< > mills 

~-·900 __ ~1-
mills -----

_____ mills 

_____ mills 

.009 mills ------
______ mills 

mills 

REVENUE' 

5,392 ,583.84 

$< 

1$ 5,392,583.84 

$ 

$ 

53,925.84 

.909 bm. 1 s s.448,509.58 

> 

Contact person: 
(print) 

Daytime 
- ---+_,__.,..~------ phone: ~<~7_19~) ____ 9<8_·_2400 _ __ _ 

Signal: 

htclwhOlltcopyofdlis t,utnlity 'I 

1 lfthetaxilfg61J1l/y '1 boundaries include more than one county, you mustcatify the levies to each county. Use ascparatefonn 
fnr eac.h ctumtyand certify the .uime levieli urrifronnl)I In each Cllllnt}'fll!'T' Artidll'I X , ~nn 'I nflM f'.nlnl'Mn f'.nndihrtinn 
1 ~ must be n.'.IUllded lo~ decimal placa and mrc11UC must be cakulated from the total NET4YWfd yq/uprion (Line 4 of 
Form OLG57 on the County Assessor's ~ certification ofvaluatioa). 

El Paso Co ty 

Certification of Valua ·on 

and 

Certification o Tax Levi ~s 

___ CountyTu. F.ntiryCode 

CERTIF1CA TION OF TAX LEVIES for NON-SCHOOL Governments 

TO: Cowrty Commissioners' of ________ E_L_P_aso_ C_ou_n_ty _______ _,_Co= lorad= ~o~. 

On behalf of the _ _ _____ s_out_hea_,1_er_n_co_1_ora<1_o_w_a_te<~Co_nserv __ •_ncv_01s_tr1_ct ______ _,_ 
(IWOl: Oltit,) 

lhe _ __________ ~Boa=ro~o~f~Df~rect:..:.;;°"c.:.... __________ _ 
(,c,verru111body) 

ofilie _______ Soothe __ ••_tern_Co_lora_d_o_w_at_e_rc~ons-erv_an_cy~Df_strict_· ______ _ _.........,.) 
Hereby officially certifies the following mills 
to be lc\'ied against !he !axing entity's GROSS S 6,077,467,500 
assessed valuation of: (Ga.oss6 Wlcuod 11ar.imi. Lillo 1 oftbcCfflfflcationof va1umoa form DLO ,1~ 

Nott: Iftbe 188eSSOr certifiocl a NETasses.9ed valuation 
(AV)dif'fercot tha.r:t tho GROSS AV due to a Tax 
IDcrementFimmcing(TJF)Azea"thewclevicsmustbe $-~~----5_,9_9_1,_75_9-'-,8_2_0 ______ _ 
calculated using the NET AV. The taxing entity's total 
property tax revenue will be derived from tho mill levy 
multiplied against the NET asseMCd valuation of: 

(MET •Nllklllld nluatioa. Llnc4 of tho C«tificatiori ofValwtion Form OLO 57) 
USE VAWE FROM IFINAL CERTIJ1ICATION OF VALUATION PROVIDED 

BY i\5SESSORNO LATI:R 11IAN DECEMBU. 10 

Submitted: 12/12/18 
(nOlat.ertha~. 15) {mm/ddl))'YY) 

for budge1/fiscal year --~!,,,~01~~~-

PURPOSE ctee mc1 nou.1mdefinititm,i an.c1 eani,pb) LEVY1 

I. General Operating Expenses" .D35 mills 

2. <Minus> Temporary General Property Tax CrediV 
> mills Temporary Mill Levy Rate Reduction' < ;::=== 

lmllls SUBTOTAL FOR GENERAL OPERATING: 

3. General Obligation Bonds and Interest' 

4. Contractual Obligationsl:C 

5. Capital Expenditures'-

6. Refunds/Abat=cnlsM 

7. Other' (specify): 

Contact person: 
(print) 

Signed: 

lnchul~ or,e OOf!Yof dw ua 

TOTAL: (§~-j!;j~] 

,035 

mills 

mills 

mills 

mills 

mills 

mills 

.035 Lmµ. 

REVENUE' 

209,711.59 

s< 

Is 209,711 .59 

Is 209,711 .59 

> 

1 If the taxing enlity's boundaries include more than one couol)', you mwt certify the levies 10 each county. Use a separate form 
for each county and certify the same levies uniformly to each oounty per Article X. Section 3 of the Colorado Constitution. 
11...evmi must be rounded to~ decimal places and re\-enuc 111mt be calculated from the total NET ,µsqmJ valuaJio11 (LiDc 4 of 
Form DLG57 oo the C'.ounty Assessor's F.11:t&.L certification of valuation). 
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___ C-omly TuEDtit)C.ode 

Fremont County 

Certification of Valua ·on 

and 

Certification o Tax Levi ~s 

OOLALOIO'SIO 

CERTIFICA TJON OFT AX LEVIES for NON-SCHOOL Governments 

TO: County Commissioners1 of _ _______ F_re_mon_ ,_c_oo_n_'Y _______ ~Co=lorad=~o. 

on behalf of the _______ Sou_ th_•_.,_••_m_ c_o1_o_ra_do_ W_•'-"'-,Cons,-_etv_ ancy __ o;_,1n_·ct ______ ~ 
(twllientit},) 

the ______ _____ Board __ o_f D_k_ect-.-ors __________ _ _ ...,) 
of the _______ Southea __ st_e_m_Co_ t_o_ra_do_w_a_ter_ c_onserv __ ancy~_D_b_tri_ct ______ _ 

(loei,1 a,m:nimmt) 

Hereby oflicially certifies the following mills 
to be levied against the taxing entity's GROSS $ 318,420,837 
assessed Valuation of: (ORm>S6 -1.vallllDOll.lilt2oflhtO!mfic1tfoatJf\l.tlla6anFmnOCGS7'> 

Note: Ifthcllll&C510rccrtifiodaNETaacsacdvaluation 

318,420,837 
(AV) diffe:rmt than lhe GROSS AV due to a Tax 
lncrcmcnt Financing (I'IF) AicaP the tu. lcvid must be 
calculakdmingtbeNET AV. Thelllingentity'stotal 
property tax reveoue will be derived from the mill levy 
raultipliod 11aill8l the NET assessed valuation of. 

(NBT ~Yltllltioft,Uae4ofdlec«tiliet.tioaofYIMtioa.FarmDt.GS1) 
USE YAWi FROM nNAL CERTiflCATION 0¥ VAUJATlON ftt.OVIOED 

BY ASSPASORNOLATERTIIAN DECFMBIR 10 

Submitted: t2112/18 
(DOllt«tt.Deo. IS) '"""""""') 

for budget/fiscal year --~~-01~:--

I. General Operating Expenses• .035 mills 

2. <MJnus> Temporary General Property Tax Credit/ 

Temporary Mill Levy Rate Reduction' ;:<==== > mills 

lmllls SUBTOTAL FOR GENERAL OPERATING: 

3. General Obligation Bonds and Interest' 

4. Contractual ObligationsK 

S. Cspital Expenditures• 

6. Refunds/ AbatementsM 

7. Other" (,pecify): 

Contact person: 
(print) 

Signed: 

l111!lud~OM copytJftltis las. 

TOTAL: r&w;;;:;,, 

.035 

mills 

mills 

mills 

mills 

mills 

mills 

.035 Lum. 

REVENUE' 

11 ,144.73 

s< 
Is 11,144.73 

$ 

$ 

s 
s 
$ 

$ 

Is 11,144.73 

> 

1 lfthetax/ng ~nlity"s boundaries include more than one cowuy,you must certify the lovicl IOcach couaty. U~a scpa,ate form 
for each county and certify the wne levies uniformly to each county per Anicle X, Section 3 of the Colorado Constitution. 
2 Levies must be rounded 10 J.bl:3_ decimal places and revenue mwt be calculated from the total NETa.uMH4 mluotion (Line 4 of 
Form DLGS7 oo lhe Cowuy Assessor's lltsAL certilict1tion of valuation). 

CERTJflCATION OF VALUES 
Named Jotisdiction: S.E. COLO WATER CONS New District 

USE FOR STATUTORY PROPERTY TAX REVENUE LIMIT CALCULATK>NS (6.15% LIMIT) ONLY 

In KCOfClenot with 39.5-121(2)(■) and39-S-128(1). C.R.S The totalAaaesMdValuaticm br!natJ!ayear 2018 
In Fremont County on 12103/201R Ate: 

P,.Ylol.J, Yaar'a Ne! Total Auened Valuation: 

CUl'fenl y..,.,Gto.s Total AsHHedValuation: 

(-)lessTIFdlltriclinc,eme,t.lfany: 

Curront Y,_., Net Total AH8'J6l'(I V11tuali0n· 

ANNEXATIONS/INCLUSIONS: 

PrNiouSly Eqmpt Feder.I Property"'· 

New Primar, OIi or Oas prOduc:tion from any 
OU and GHleSllieholdOf Lind (20-1 ,301(1){b) C .RS 1•··: 

Taxes Rece1Vt<11eu vear Ol'I omlttad property 
IS d Augull 1 (29-1-301(1)~) C .R.S.) lnd!Jdn fl11 l'9'o'etlue 
collecledonvaluttion notl)ffl'IOullycertihd: 

T;;ille.At»tedor Rduni:krla10! Augu1t I {Z9-l •l0111 )1;.1 C P..S l 
9t'ld (39-10-1 14''1)~1Xl1(BJ C.R.S.J; . 

S3 1S,45-4,26l 

$318,420,837 

so 
$318,420,837 

$2.315,078 

so 
so 
so 

so 

so.oo 

$47S.0I 

~~~=::'°~~;::=--~-=d~J~~ .. :.~~~1:!':«';,~ CoMm\Mft 

et~IIMmu,!..~~2~~r"°'ux:.! Go-mnmtm,.IHCM~ot~ inol'Wfol"•WMmbll trffl9d .. Ol'9'Mhill llleWl"lll 

... J~f'ild'dOllffl141 !1pi,lrlo,_ ~ oll.«.IJC-trrMl'lloefor9tlle'lllllleai11 b•lrf-.ci•l)l"<n'l'lh lr!Nlml~ UMtt.n, (01.G 528). 

USE FOR 'TABOR' LOCAL GROWTH CALCULATIONS ONLY 

ln,aJX,Ot~r~~i'8-o~~20,Co!ora~Conslillfh~~~~l21{2Hb).C.R~-TlwActwllValua110mto,th,e t8!1.ibrerew2018 

Clll"QnlYeal', 'l'olalActuafV .. yeofANRet1IP,ope,ty": 

AOOITlmlS TO TAXABLE REAL PROPERTY· 
Ccl'llttv:dcmcftfllleblerellpropettylmptovailll'!1ts·· . 

ANNEXATIONSll~ClUSIONS: 

IN:r9ased Mining Prod~""': 

Previouslyuemptp,operty: 

OH Of Gas produetion rrom II new welt: 

T al-llble rtal PtOPeftY onitlad ftom the previous: Yff(• th 
warrant (Ofllythe moa current year va!ueean be iepo,t9d): 

0€LETIONS FROM TA.XABLE REAi.. PROPERTY 
Detbvction of tnable property impfovements 

Di1C011nediona1Exclusion,: 

Previou1'yTalC8bleProperty 

$2,483,399,445 

$25,373,245 

so 
!O 

S158,520 

so 

so 

($159,837) 

so 
so 

NOTE: All levie• mult be oert,Wled to the Board of~ Comrnlnionenno lmeflrt.-i Deceni>ef 15, 2018 

___ Couty Tu Entit)'Code DOU.LGJPo'SID 

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments 

TO: CowityCommissioners1 of ________ frem __ on_t_Coo_nty _______ ~ C"-o~l"-orado~"-· 

On bchaJf of the Southeastem Coton1do Watef" Conservancy Olstr1ct --------------~-----------~ (tumgcntky) 

the ___________ Boor..c..c..c..d.c..of_D_lr"-ect,orsi-'----- -------_...,, 
of the _______ soo_theas __ ,_em_Col_or_ado_W_a_te_r_Conserv..-_an_cy~Dls_trict _______ _ --Hereby officiaJJy certifies the foUowing mills 

to be levied against the taxing entity's GROSS $ 318,420,837 
assessed valuation of: (GROSs-° ~ ..... 1uaum, LiM 2 otlbeeatifiet.tionorva1Ultion .-- DLO s1~ 

Note: IItiieUSCSSOfccrtifiodaNBTasscsscdvalualion 

318,420,837 
{AV) different than the GROSS AV due to• Tu 
IDctcment Fi08JlCing (TIF) Arca" the tu levies must be 
caJcu.latcd using the NET AV. The tu.ing entity's total 
property tax reYenue will be derived from the mill levy 
multiplied against the NET assessed valuati011 or. 

(HeT° alSCMed vahetioG, Uu• of the Catit1cUion ofValullion Pam DLO '7) 
USI VALUE F'ROM"J'INAL CI.R11P1CATION OI>" VALUATION rROVIDED 

BV ASSESSOR NO LAffR llfAH D2CEMB£R JO 

Submitted: 12112/18 
c .. -.a-... o..:.ui ,.....,,,,,., for budget/fiscal year --=,,.---2019 

(my) 

PURPOSE(seeendDDt1111fordodlnidamuc1eumpklll LEVV2 

t. Gmeral Operating Expenses" ,900 mills 

2. <Minus> Temporary General Property Tax Credit/ 
Temporary Mill Levy Rate Reduction' < > mills 

SUBTOTAL FOR GENERAL OPERATING: .900 lmills 
3. General Obligation Bonds and Interest' 

4. Contractual ObligationsK 

5. Capital Expenditures'-

6. Reftmds/AbatanentsM 

1. Other' (specify): 

______ mills 

______ mills 

______ mills 

___ .009 ___ mills 

______ mills 

______ mills 

REVENUE' 

286,678.75 

$< 

Is 266,578.76 

s 
s 
s 2,865.79 

s 
s 

TOTAL: [;;;m:;y) .QQ9 In.ms I s 2.e9,A44.54 

Contact person: Daytime 
(pnnt) ~ HCJiil phone: ( 719) 948-2400 

Signed ---a,._...o=----1=~----- Title. Finance Manager/ Budget Officer 
/,r,c/uhQlfecopyoftlw ltumt.ity ~ ..,i.-,_filbig du local1JQ11en111mu'1 hudptbyJ_,-y31st.fW"19-/.tl3 C.R..S., with IM 

9ititneUmlPrrrrrmP£91 «wr HI IU1¥u:mea8ro:£ eww PROWi @twicn' fef/9'Get99!1Mt7Y9 

;> 

1 Hthe taxiflg entity's boundaries include more than ooe county, you must certify thc. lcvie3 to ea.ch county. Use a ffl)M8te form 
for eadi rourtty and certify the &ame 1evim uniformly Ill each COIJD.ty ptt Article X. Stttion 3 of the Colorado Constitution. 
1 Levies must be rounded to thiee deci.maJ. places and re\'enlltl IIIIJS1be calculated from the total NETaw:ved vqluqtipn '1.i.ae 4 of 
FOl'l:l! DLG57 on thee County Assesitor's ~ certificttion of valuation). 
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_9'0 ___ Cu11111yTn&itityC.ode 

CERTIF1CATION OF VALUATION BY 
KJOWA COUNTY ASSESSOR 

NewTaxHntity □ YES W,NO 

1. PREVIOUS YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: I. $ :Z,7G!l,280 

2. CURRENT YEAR'S GROSS TOTAL TAXABLE ASS£SSBD VALUATION: 2. $ 2,778,330 

3. ~ TOTAL TIP AREAINCRBMENTS, lF ANY: 3. $ 
4. CURRENT YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: 4. $ 2.771,D) 

s. NEW CONSTRUCTION: ,., 5. $ 77,130 

6. INCREASED PRODUCTION OF PRODUCING MINE: 1111 6. $ 
7. ANNEXA TIONSJINCLUSJONS: 7. $ 
8. PREVIOUSLY EXEMPT FEDERAL PROPERTY: 1111 8. s 
9. NEW PRIMARY OIL OR GAS PRODUCTION FROM ANY PRODUCING OIL AND GAS 9. $ 

LEASBHOLDORLAND(29-l-30l(l)(b),C.R.S.): 4> 
10. TAXES RECEIVED LAST YEAR ON OMITTED PROPERTY AS OF AUG. I (29-1· 10. 

30l(IXa). C.R.$.). Includes all revcnuccollcctod on valuation not pm,iously certiMd: 

ti. TAXES ABATED AND REFUNDED AS OF AUO. I (29-1-301{1)(a), C.R.$.) end (39-10- 11. 
114(1X•Xl)(B).C.R.S.), 
Thi:sval<.&rdla::!lp::n,;,n,I pvpc,t1yc:11.._IF ...-d bydwj~,;,a-uhc,riz.odby Nt.X.Sc,,;, 20(1)(b).Colo. c.-titulim 
NewConstrw:tion i,a de(!flOd u: Taoble ra,1 PfOpert)' lln.lCIUffll Ind die pa_,.i propffly comecRd widl the SINC1ln. 

hrisdic:tioa11111111Ubmrtmlhi=DrrilionofLac.alOawsmnentrmpcctiveCertmcaom.of1.mpactinardfffi:wtheYalue:stobetrc.led•arowdiinthola1!it 
calC\IWMIII:; 111aFon,sDL() ~2.t jlA. 

e .haiadic:Jlioa.11a1S1apply101beDivilklftollocalQo¥fflmmlbefotelheftl111tmn be trealtd:11grov.thil'llhclimitcakwtm;-PormOUlS2B. 

I. CURRENT YEAR'S TOTAL ACIUAL VALUE Of ALL REAL PROP£R1Y: 1 I. $ 20.833,187 

ADDJTIONS TO TAXABLE REAL PROPERTY 

2. CONSTR.UCTTON OP TAXABLE REAL PROPE.R1Y IMPROVEMENTS: fl 2. M5,H1 

3. ANNEXATIONS/INCLUSIONS: 3. 

~: ~=~YM=:tp~~~~~: § 1: :--,~ .... ~---
6. OIL OR GAS PRODUCilON FROM A NEW WELL: 6. $ 
7. TAXABLEREALPROPBR'IYOMITI1IDFROM1HEPREVIOUSYEAR.'STAX 7, $-----

WARRANT: (lflaodt.D&'or1strvctun:itpickod~aiomittcdpropcrtyformultiplcyan,onlythcmost 
~yeer'sactualval11Ccaobereportedu001itttdpropc:rty.); 

DELETIONS FROM TAXABLE :REAL PROPERTY 

8. 
9. 
10. 

OBSTRUCTION OFT AXABLE REAL PROPER rt IMPROVEMENTS: 
01SCONNEC110NS/EXCLUSIONS: 
PREVtOUSLY TAXABLE PROPERTY: 

8. $ _____ _ 
9. $ _____ _ 
10. $. _____ _ 

' Thilindlilbtbe.ctUIIIYliueclaltuablefelllpropert)'pl1111helduvalwofreligious.privaledlool,l:lld,;mriabkl'Nlprop,:.1y. 

Oxi:slnic1ion isde:flncdunt,,I()' 00ll3b'\ICkd lulbkRel pnipa1y~ 

lld.,..!es production~- mi.- 1111d ~- prod\lction or lilQttqprodu,;i!w mmu. 

___ CountyT'UEnbt)'Code OOU..Ul lD.'S ID 

CERTlFICA TION OF TAX LEVIES for NON-SCHOOL Governments 

TO: County Commissioners1 of ________ K_lowa __ COUl_ty _______ ~•~Co~l~orado=~· 

On behalf of the _______ South __ .. _,,_om_ c_o1_0ra_ do_ w_a_ter--.Co_nservancy ___ Dls_1_rtct ______ ~ 
(tutna:mlil)') 

the ___________ Boar_d_o...,r_D_lrect-.-Oll __________ _ 
(pcmiqbotly) 

of the: _ _ ____ ..cSouthe==••cc.te'--m'--Col=ora=do'--W~•t'--er---'t,_onserv~_an_cy~D_l,_trlct ______ _ 
__ , 

B.ercby uffi1,..iWly cc:rlifies thi.:! fulluwiug wills 
to be levied against the taxing entity's GROSS S 2.778.330 
assessed valuation of: (GROSS0..-t~Une1cllhec.«tificldotiofVIU\llrioaF-DUl$7i; 

Note: lfthcll$$CIIIOl'c:ertiliedaNETasscs5Cdvaluation 

2,778.330 
(AV) different than the GROSS AV due to a Tax 
J.ucremeot Financin& (TIF) Area' the tu levies must be 
calculatcdwingtheNETAV. Tbctaxingcnti.ty'110laf 
property w. revenue will be derived &om the mill k:vy 
multiplied agaiost die NET usew.d valuntiOJI of: 

(Nir11 ~ vaJU11tioa. LiM4 ofb C(ltilbrlon ofVllluallon l'onn D1.G S7) 
USE VALUE F1lOM nNAL CKRlDICATION 01' VALUA110N l'ROVU)U) 

BY ASSESSOR NO 1..,4.'IUTIIAN DECEMBER 10 

Submitted: 12112118 
(110latorlHIIDlo.lS) 

PURPOSE (wend1111tl9fordcfi.oilion,ID1:=,:bl 

I. Gene.-al Operating Expenses" 

2. <Minus> Temporary General Property Tax Credit/ 
Temporary Mill Levy Rate Reduction' 

SUBTOTAL FOR GENERAL OPERATING: 

3. Gene.-al Obligation Bonds and Interest' 

4. Contractual ObligationsK 

5. Capital Expenditun:sL 

6. Refunds/Abatcmc:ntsM 

7. Other" (specify): 

2019 
(J,m) 

for budget/fiscal year --~~--

LEVY' 
___ .900 ___ mills 

< ;:::====>::;mills 
'----900-~lmllls 

mills -----
_____ mills 

mills -----
___ .009 ___ mills 

mills ------
miJls 

s< 

Is 

.909 bms Is 

REVENUE' 

2.500.~0 

2,500.50 

25.00 

2,526.to 

Contact person: __ .....,.....,,,,,._ __ :_ _ ___ Daytime 948-2400 

;:.:,-.rm,uu,.up&:filln,wl~_,:;,~:~::::,~:~,:u::::~: 
o/1@rcUr19cmwN<RWl fnm!'I flllfbcrmea5m:a Psw £9§9391 @s®n? f1ff9{88f991/§et·17U 

1 Ifthc: taring cnllty ', boundaries include more than ooc county, you mmtcertify the levies toeacboounty, Use a separate form 
for each county and certify lhe ume levies uniformly to each OOlDltyper Article X. Section 3 of the Colondo Constitution. 

> 

xi 

1 Levies must be rounded to IluD decimal places and RJYC!OUC mu5t be calculated from die total NET41:«§«d yqh,qtiqa (Linc ◄ of 
Form DLGS'7 on the County As.se&sor's ~ certification of valuation). 

Kiowa Coun y 

Certification of Valuation 

and 

Certifica · on of Tax Levi :!S 

___ C.olmtyTu l!ndtyCocle 

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments 

TO: County Commissioners1 of ________ k_1ow_a_Coun_ty-'-----------'--"Co"'l"'o:.::rad::::o"-. 

Onbehalfofthe _______ Sout_ h_eas_1_em_c_o1_ora_d_o_w_a_,.,...,c'""on_serv __ ancy_ 01_,_,rt_ct ______ __,_ 
(tuingmtxy)" 

the Board of Directors --------------~-----------{IIM,m ina bcldy) 

of the _______ So_utll_ea_,_,.,._n_C_o_loo-_,_do_ W_,t_e,_CTon_,er,_ a_ncy~Dls_uk:_ t ______ _ __ , 
Hereby officially certifies the following mills 
to be levied against the taxing entity's GROSS $ 2,778,330 
assessed valuation of: (GRDSS6 wflltCldvahlaioo.LiDcloftbec.ti11cationr#VllulltionrOf1DDL05?i 

Note: IfiheustSSOJ'certifiedaNET~valuation 

2,778.330 
(AV) diffen:nl than the GROSS AV dueto1Tu 
Increment Financine; (TIF) Areu.' the tu levie&mw.tbe 
calculated usinl; tbeNET AV. Themi.na emity's toa.l 
prop«ty taxre:vm\lC will be derived from the mill levy 
multiplied agaiQSI the NET asset~ valuation of 

(NBT ~valuMioa,Uoe4ofdleCertiRc.ticaolVal:uatioaFor:mDLGS?) 
USE V,U,UE fJt.OM FINAL cutTl71CATION o, VALUATION PROVIDED 

BY ASSE.s.,0Q NO LATDl THAN Dl:Clf..\fflER It 

Submitted: 12/12/18 
(JKJ Im: tun. DllC.. 15) (mm,lddlyyyy) 

for budget/fiscal year --~~:-!~--
PURPOSE(-eldDOM11fordefioiriorulDdeump1ctJ LEV\'1 REVENUE' 

I. Gene.-al Operating Expenses• .035 milJs 97.24 

2. <Minus> Temporary General Property Tax Credit/ 
Tanporary Mill Levy Rate Reduction' < > mills s< > 

SUBTOTAL FOR GENERAL OPERA TING: .035 !mill, Is 97.2-4 

3. General Obligation Bonds and lnterest' mills 

4. Conttactual Obligations" mills 

5. Capil>l ExpcndituresL mills 

6. Refunds/AbatementsM mills 

7. Other' (specify): mills 

mills 

TOTAL: [;;.~~~:r:fl .035 ~um, Ii 97.24 

Coruact person: Daytime 
(pnnt) ~ leaao Noga phone: ( 719) 948 2400 Signcd a Title Finance Manage, I """"•' Of fleer 

Jlldvd~~O'lpyoftl11: lJJJ/ ,:nti ~ ;,... wltafiluwdu:lomlguvt!ffl1ftOlt II hudgahyJrmuary31,t,pu 19-1-113 C.R.S. w,,,htJ,e 

Wtitm2Hmtf1awsn1CO'fl inm1M /Jfl¾srcz&m 0::sw £9§9'91 0tcztav' C?J/RWwaanMtPlO 

1 lf lhe taxblg enlity'1 boundaries include more than one county, you must certify the lcvie1 to each county. Use a separaLC form 
foreachcotmtyand certify lhesame levies unifoon1yto each coontyper ArticleX, Section 3 of the Colorado Constitution. 
1 1.ecvies must be rouudcd to~ decimal placca and revenue DllJ5t be: calculatod lrom die total NET4fffeUf4 yaluqrlqn (Line 4 of 
FormDLGS7 on the~ Assessor'sllt!6L eertification of valuation). 
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0 ero Cou y 

Certification of Valuation 

a d 

Certification of Tax Levi :!S 

DOLA.L(HMIO 

CERTIFICATION OFT AX LEVIES ror NON-SCHOOL Governments 

TO: County Commissioners' of ________ Ot_e_ro_ C_ou,_ty ________ LCo=l~orado=~· 

On behalf of the _______ Sout __ hea_st_..-_n_c_ol_or_•do_w_a_t..-~C-onse,v __ •_ncy_D_ls_tr1_ct ______ --'-
<1axins (IID1:J) 

llie ___________ ~Boar= d~•~f~~~rect'-'--,,onc-'------------
(IOvcmin1bodr} 

of the ---------'-Southe=="'ccem=-.C.:;olccora=doc:..c.Wcc•t.::..-.c...:,Conse,v;;=c..c.::ancy=~D"-lstr1=ct;_ _____ _ 
(localgo\l~} 

Hereby officially certifies llie following mills 
to be levied against the taxing entity's GROSS S 137,671,327 
assessed valuation of: (GRos?'~w.i.ion,Linelof'd!t,c«tifloMmofVINlliooFcnnDL057'5 

Note: lflhc assc:ssor <:ertificd a NET U1CSSCd valuation 

135,688,325 
(AV) different than the GROSS AV dueroa Tn 
l.ncrement Financing (TIF) AreaP the wt levies must be 
calculated using the NET AV. The wing entity'• total 
JX"OJ)Crt)' I.ax revenue will be derived from the mill levy 
multiplied~ the NET IWCSSOd vtiluationof 

~.-ocl\11-luatloo,Lioc◄ ofthcCWflauborYaJuatiooF<m!DL0,7) 
USE VALUE FROM nNAL CEiITlnCATION OF VALUATION PROVIDED 

BY ASSESSORNOLATIIR TIIAN DECD(BEll JO 

Submitted: 12/12/18 for budget/fiscal year --~:.-1~~--
1. General Operating Expenses• 

2. <Mlntu> Temporary General Property Tax Credit/ 
Temporary Mill Levy Rate Reduction' 

SUBTOTAL FOR GENERAL OPERATING: 

3. Geneml Obligation Bonds and Interest' 

4. Conlractual Obligations" 

5. capital ExpendituresL 

6. Refunds/Abatemenls" 

7. Otbei" (spcoify): 

TOTAL: [Wi!MW:VOZ1 

LEVY1 REVENUE' 

___ .o_i_s __ mills $ 4,749.09 

< > mills s< 
.035 lmJJJ, Is 4,749.09 

mills $ 

mills $ 

mills $ 

mills $ 

mills $ 

mills $ 

. 0)5 L,m. Is 4,749.09 

> 

Contact. person: 
(print) 

Daytime 
- --t---'rl,--->,,-L-ea_n_n_N"i~ •----- phone: ~<~7_1_9)~ ___ 9_◄8_-2_◄00 ____ _ 

Signed: Finance Manager / Budget Officer 

lttt:huh o.u MJ1Y of thl.r la:il c lty' ned[Offll wliuftling tltc local gowmurw,t J" bu.tft;6 byJanlJlJry 11Jt, pu 1()../~ll 3 C.L'i., will, ,M 

Pitiiezeflwl@mwsrPWJ «nwl'I IJIJ&rwessm Brame WR9'Rl 0tentcae C1YWRecaenMtWP 

1 Ifthc ra:xlng entity's boundaric11 include: more than one county, you must certify the levies to each C<l'Ullty, Usoa separate fonn 
for each county and certify the samr, levies unifonnly to eacb county per Article X. Section 3 of the Colonid.o Corutitution. 
2 Levies must be rouoded IO lh!:n decimal places and m'ellue- must be colculatcd from lbe total NETasswel yq{uqtlon (Lioe 4 of 
Form DLGS7 on 1M County Assessor's FINAL certification ofwlw.tion). 

___ ONn11Tu. Enlityc:ode 

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments 

TO: CountyCommissioners1 of ________ Ote_ ,o_Coun_ ty _______ ~• Co=lo~rad~•-

On behalfofthe ______ South< __ .,_,em_ c_o1_ora_cto_w_,_'"'~'~•-nserv_a_ncy_D_1,_tr1_ct _____ ~~ 
(~cnciiy) 

the ~rd of Dfrecton --------------~----------(p;r, c:m iaJ body) 

of the _______ So_uth_ea_ste_m_Col_Ofll_d_o_W_at_e,_Conse~-""'-ncy~Dl_st_r1c_t _____ _ 
(locall(Mffllllllllf) 

Hereby officially certifies the following mills 
to be levied against the taxing entity's GROSS S 137,671,327 
assessed valuation of (GR.OSS6 wed~U...2of1h•~dVa!mtiQ111Fof!IIOLO,n 

Nole: lftbcaucssorcati6cdaNETuseaedvaluation 

135,688,325 
(AV)differenttban the GROSS AVduetoaTax 
Iocmnc:ol Financina; (TIF) Area' lhe cax levies must be 
calculated asin1tbeNET AV. Tbetaxin&enlity'stotal 
property tax reveo11e will be derived from the mill levy 
multiplied against the NET aMened valuatioa of: 

(Nirr4--aucwd .. •luliua,UDe◄ 1;1ltllc:Cati&.c.,:.,Q{VPMQWf'QaDLO~ 
UH VALl/1: f'KOlt tlNALCl!!KTinCATI01'1' Of VAUl'ATIOf'rl rROVIOIW 

B¥ ASSESSOR NO LATER THAN DECEMB&I 10 

Submitted: 12/12/18 2019 

Cm,) 
for budget/fiscal year --=~-

PURPOSE(-cndlXIUlll'ordefinitl-lDdr:waplm) 

1. General Operating Expenses ti -900 mills 

2. <Minus> Temporary General Property Tax Credit/ 
Temporary Mill Levy Rate Reduction' < > mills 

SUBTOTALFORGENERALOPERATING: ,900 !mills 
3. Gcnc:ral Obligation Bonds and lntcrcstl 

4. Contractual Obligations" 

S. Capital Expenditurest. 

6. Refunds/AbatcmentsM 

7. Other" (,pccify): ---------

mills -----
_____ mills 

_____ mills 

___ .009 ___ mills 

_____ mills 

mills 

REVENUE' 

122,119.49 

5< 

Is 122,119.49 

1,221.19 

TOTAL: r;;w=1 .909 Ltllls I s 123,340.69 

> 

Contact IJe™)ll: ---+--------~------ Daytime (pnnt) g Leann Noga phone ( 719) 948 2-400 

Stgncd. )\\ Title: ~-F~l,-,nc-e_Ma_nager __ /_llodg_ et_Of_fk-..---

l/fCWdeonewpyofth1¥ tartl'U1zy~Q~ ~/il1111 WkxalgoWT1flnffll'J~byJrllfllmYJl-.pu1!J.t-lIJCR.s., w111i ,1re 

0tntn2uw1r1mrarwrm Rm1'1 r111&mz8za errw roaew 0tFYwnr eeuwovan1Mt11m 
1 If the taxing mliJy '1 bouodariea include more than one cowty, you mu.,t ocrtify the levies 10 CIICb. county. Use a !ICJl8lldo fonn 
for tai:::b county and certify the wne levies unifmm1y to each county pm- Article X. Section 3 of the Colorado Coo&titution 
1 ~ica must be rounded 10 Im$; decimal places and revenue must be cakuJatcd from the toUI NETmcw4 !'Wl9fltm (Unc 4 of 
Form DLG57 on the County A&SeMOf's Dt!.6,L etttification of valuation). 

CERTIFICATION OF VALUATION BY OTERO COUNTY ASSESSOR 
Name of Jurisdiction: 020 • Southeast Colo Water Cons Dist 

-;===;;;~======-===~,N~O~TE~•~o~c~ou~=~~ON~'1:::_127'2018 New Entity-No 

USE FOR STATUTORY PROPERTY TAX REVENUE LIMIT CALCULATIONS (5.5% LIMIT) ONLY 

IN AlTORDJ\NCF. wrn1 39-S.1214lKt)ANI) J9-~lll\l~{.· R.S AND NO LATER fHAN .-..ucusr?s. TII[ ASn<..-.ORCERTIFIES THE l"OTAL 
VAi UAnON FOR A\SE-.SMb~TFOR THE TAXABLE YEAR 2018 INOTEROCOl.;KTY.CUI.OR.IIOO 

1. PREVIOUS YEAR'S NET TOTAi.. TAXABLE ASSl:SSED Y.Al.UATIOI\I 

2. CURRENTYEA.RSGROSS TOT.Al.TAl(ABLE ASS£SSEOVALUATION· 

3 . LESS TIF DISTRICT INCREMENT. IF AHY· 

4. CURRENT YEAR'S N€T TOTAL TAXABLE ASSESSED VALUATION· 

5. NEW CONSTRUCTION; .. 

6. INCREASED PRODUCTION OF PRODUCING MINES: r, 

7. AN"'1EXATION$11NCLUSIONS: 

a. PREVIOUSLY EXEMPT FEDERAL PROPERlY: • 

t. NEW Pfl:IMAAV OIL OR GM PRODUCTION FROM AH'f PRODUCING Ok. ANO GAS LEASEHOLD #I 
QRLN«) {2H--301{1)(b)C.R.S.): 

L 
L 
L 

wz.w..mj 

10. TAXESCOlJ..ECTEO lASTYEAR ON OMITTED PROPERTY AS OF AUG. I (29,-1-301(1JX&)C R.S.): F ~ 

U TAXESABATEONK,REFUNDEDASOFA.UG. 1 (29-1-301 {1)(a)C.R.S.J and (39-10-11 .. ( l )(a)(l)(B)C.R.S.). ajj 
• Thil-v.iuelfteltpers(IIIIIP~ll.<E1uT1pton1IF_,~by!Nji.Rldld,mll11aull!O'iudi,vM X.Sat.2Q;l)(b).Cc,lo,, ~----== 
••Nw,~ifclolfn9o•• T-ruf~11N-.andlhape,-o,;,nalP<-1Yc:onllOctod"'11hN1lrUC111.n 

~=~ma$1a.,bmi~~b'l1(For!nr,OLGS2AHDS2,\)10a..Clil,o$ionofl.(ICIIIIOol,emmei,tinordarlofffiev1luKIOM-MO,_lnt,er..i 

l#~nldclonmuMl!PPIY(FIWMDLG528Jtoll"ODMsondlrr.;,l~bet<W'J~Vlf,_cent.-!llelug,-;ni,wlnNcelcuilVOn 

~ SE FOR 'TABOR' LOCAL GROWTH CALCULATIONS ONLY 
JN A<.'(.."OIWANC:F. V.'ml THF. PROVISION OF AR.TICLE X. SECTION 20.COI.OC'ONST. AND JQ..J .lllfl)lb).CR.S TIIE 1'SSESSORCERT1FIES TIii: 
TOTAI.ACTtlAJ. VALUATION FOR.1HETAXARl E YEARlOll lNOTEROCOUNTY. C'Ol.OkAIXlON AlJOUST z.s. ?011 

1. CURRENT'YEAR'S TOTAL ACTUAL VALUE. OF ALL REAL PROPERTY e 
ADDITIONS TO TAXABLE REAL PROPERTY. 

2 . CONSTRUCTION OF TAKABLE REAL PROPERTY IMPROVEMENTS· I 

ANNEXATIONS/INCLUSIONS: 

L 

L 

S7tt98~881J 

INCREASED MINING PROOUCTION: " I ~ 

PREVIOUSLYEX.EM?T PROPERTY :=I ====== .. ~j 

7 . 

•
•-
10. 

OIL OR GAS PRODUCTION FROM A NEW WELL: I 101 
TAXABlE REAl PROf'ERTYOMITTEOFROM THE PREVIOUSYEAR'STAX WAAR.Mlf. :=I ======.111::C:1 

(ll lnl--•tm.dft<1~1,1t•o-niNclPftllll!ll'latffloJl ... )'WI.Qf1,l:l"llmool.amll!lllyaW'la:tuli..,.'910.IIP)IIINIMMCIIO~J 

DELETIOMS FROM TAXABLE REAL PROPERTY: 

DESTRUCTION OF TAXABLE: REAL PROPERTY !flol"ROVEMENTS. 

OISCONNEC11ONSIE)(CI..USION. 

PREVIOUSL.Y TAAABLE PROPERlY: 

L 

l ~t,d..-....i.._.._.,,;,,;nwl.lClldlaalllerflllll~olno:hlra 

~JnclllllHpndJetlonfrom_.,._••rd~lnprodllaoaalfllhll!ngPl')di.cir,g m.,... 

INACCORDANCEWITH 39-5-128(1),C.R.S ANO NOL.ATER THAN AUGUST 25, THE ASSESSOR CERTFIES 
TO SCHOOL DISTRICTS 1 TOTAL ACTUAL VALUE OF ALL TAXASL..E PROPER"rl':---• 

NOTE· Al WC1 mtnt tie CertllQd tD ltll Board¢ Corntv Com!UiMeB NO lATffl Jl1AN DECEMBER 15 2018 

Detao.: 111mr201s 
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_ 22 ___ Co11111yTuE.ntityC.odc 

CERTIFICATION OF VALUATION BY 
PROWERS COUNTY ASSESSOR 

001.ALGIDJSID ~ 

NewTaxElltily □ YES XNO 

NAME OF TAX ENTITY, 

Date Nov. 3-01 2018 

SOUTHEAST COLORADO WATER CONSERVANCY DISTRICT 

IN ACCORDANCE WITH J9,..S-121(2)(a) Md 39-5-123(1). C.R.S., ANO NO LATER TIIAN AUOUST2S, 1liE ASSESSOR 
CERT!F1ES THE TOTAL VALUATION FOR ASSESSMENT HJR THE TAXABLE YEAR 20U; 

I. PREVIOUS YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: I. $ 
2. CURRENT YEAR'S GROSS TOTAL TAXABLE ASSESSED VALUATION: 2. s 
3. .LESS TOTAL TIF AREA JNCREM£NTS, IF ANY: 3. s 
4. CURRENT YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: 4. s s. NEW CONSTRUCTION: • 5. s 
6. INCREASED PRODUCTION OF PRODUCING MINE: 111 6. $ 
7. ANNEXATIONS/INCLUSIONS: 7. s 
8. PREVIOUSLY EXEMPT FEDERAL PROPERTY: • 8. s 
9. NEW PRIMARY OIL OR GAS PRODUCTION FROM ANY PRODUCING OIL AND OAS 9. $ 

LEASEHOLD OR LAND{29-1-301(1Xb). C.R...S.): 4> 

10. TAXES RECEIVED LAST YEAR ON OMJTTED PROPERTY ASOF AUG. I (29-1- 10. 
30l(]Xa). C.R.S.). Includes all revenue collected on vatuation oot previou.sly certified; 

II. TAXES ABATED AND REFUNDED AS OF AUG. I (29-J-30I(l)(a). C.R.S.)and (39-10· II. S 
I 14(1Xa)(T)(B), C.R.S.): 

58 035 478 
61175934 
2,321,220 

5818541714 
1,097,747 

6.00 

108.00 

ThisflltK~pcnonaiJ!l'0f)ln)'e:uniplion,.ll'MIIC:Udb)'tbcjwudKlliunuallhcrizodbyArt.X,See.20(1)(b),C01o.Conmtlllim 
NewCanstr11e11011 b defiuc,d u: T-.uble raJ pn,pmy Ml'1XlWeS md tbc pa,onal ~wnncdaf with Ille s:nietu~. 

=:r.llR~ro~~~orl.ocalOo,,c,m,entre,peai..c:Catifiea'.il'.JfttOf~iilonkrfll,olhl:nl-10bc~-~inlhflffl.'1 

Jurildicti!>n rras1 tpplytothe Drrisim ofl.«111 Govcnmml before lhcnh,,; ai be lrmal• &ro"'lh lo the lii:n:tealcll.laion;u,e Fm11 DLO ~28. 

I. CURR.ENT YEAR'S TOTAL ACTUAL VALUE OF ALL REAL PROPERTY: f 

AbDlTTOIVSTO TAXABLE REAL PROPERTY 
I. $ __ ~3~39~1~84I8~Q2=-

2. 
3. 

CONSTRUCTION OFT AXAB.LE REAL PROPERTY IMPROVEMENTS: • 
ANNEXA TIO'NS/INCLUSIONS: i ::--~4~,3-"IO,,lc.,cOO,_ 

4. INCREASED M[N(NG PRODUCTION: § 4. $ 
5. PREVIOUSLY EXEMPT PROPERTY: 5. $.------
6. OIL OR OAS PRODUCTION FROM A NEW WELL: 6. $:------
7. TAXABLE REAL PROPERlY OMfTTED FROM THE PREVIOUS YEAR'S TAX 7. $:-----

WARRANT: (If land ud/or a 5b'uclure is picked up• omitted proptrty for muhiple :,em. only the lllOlt 
cunaityem'sactualvaluecanben::portediuomittedproperty.): 

DELETIONS FROM TAXABLE REAL PROPERTY 

8. 
9. 
10. 

DESTRUCTION OF TAXABLE REAL PROPERlY IMPROVEMENTS: 8. $ 29,805 
DISCONNF.CTIONS/EXCLUSIONS: 9. $.---~=~ 
PREVIOUSLYTA.XABLEPROPERTY: JO. $ 
ni1iacilldeflhe.:alll...im:ota11wa1,krai1propatyp1usthc-.tu..1Yaluc:ofrctigxn,,1,p;v.ldlool,anc1cllarillblcra.lproperty--,-_----

Consuuaionisdcf"ined111KwlyCOUU\ldtdtaxabkffllpn)perty:WUo;flua. 
lnchulespr0~ionfnnn,,_,.;11C1&11dincn:-=-in~ofaiMi11Jproduc:lragnines. 

IN ACCORDANCE 'tITT'H J9.S•121(1). C Jl.~. "-NDNO ~TER 1llAN AUOUST 2'. THE AS.sasat CfilmFIES TO SCHOOL DISTI\ICtS 
I. TOTALACTIJALVALUEOfALLTAJ<ABLEPROPER.!Y 1. $. _____ _ 

NOTE: ALL LEVIES MUSl' 86 CERTIF1£D to theCOUNTI' COMMISSIONERS NO LATER ntAN DECEMBER IS. 

Form DLG .S7(Rev. &/08) 

___ eo-c,-TuElltityCodo DOlALGn'SlD 

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments 

TO: CountyCommissioners1 of ________ Prowe<s __ ,_°"'---" -------'-'Co=lonido==· 

Ou behalf of the ______ Sout __ he_as_<_em_ cot_ora_ do_ W_•<_er~eonse.v __ •_ncy_i><_· in_·_e1 ______ L 

(Wfnacmity) 

the ___________ Boa_ ro_ of_Dl_r_ect_on __________ _ 
{&o'tmmtbody) 

ofthe ____ ___ Southea __ s_te_m_C_ol_or_a_do--W_a_ter ___ Cronse_rvancy_~D;_st_rlct;_ _____ _ 
{loeaipt:l"llfflml) 

Hereby officially certifies the following mills 
to be levied against the taxing entity's GROSS $ 61,175,934 
assessed valuation of: (OkOSS6 wmvwa1m,Line2ot-metntl'atbiotva1umonfonnDLGl7~ 

Note: lfthclS5CSsorccrtificdaNETasscssedvaluation 

~~~~~!;/~/:1:~~~1Utbe S _______ 58_,8_54_.7_14 ______ _ 
calculated using the NET AV. Tbetum&enti.ty'stotal ~-1VUlltlnn,UaeofotfleCa1ificri:nofValadinnFormDLG~'1) 
property tax revenue will be derived.from the mill levy USE\IAL(J& ntOM flNALCUTlllCA110NOFVALtJATI0N l'ROVIOED 
mulliplied against fhe NET assessed valuation of: ev ASSESSOR NO LATER TBA.Itri D~.Ell 10 

SubmJtted.: 1211211s 
{mm.ldd.l»')')'J 

for budget/fiscal year --=--2019 _, 
PURPOSE<--'-••tarmfmiticm,,..,;1carnplcs) 

1. General Operating Expenses• .900 mills 

2. <Minus> Temporary General Property Tax CrodiV 
Temporary Mill Levy Rate Reduction1 < > milts 

SUBTOTAL FOR GENERAL OPERATING: 

3. General Obligation Bonds and Interest' 

4. Contractual Obligations" 

S. Capital ExpenditurcsL 

6. Refunds/AbntementsM 

7. Other' (specify): ---------

L-..-·•_oo _ _.lmllls 
_____ mills 

_____ mills 

_____ miUs 

___ .009 ___ mills 

_____ mills 

mills 

$< 

Is 

TOTAL: r;;;r;u=1 .909 brns Is 
Contact person: 
(print) 

Signed: 

RI.VENUE' 

52,969.24 

52,969.24 

529.69 

> 

1 lfthel'11tirig entily'.1' ~es include mon: than one county, you must certify the levies lo each county. Use a separate form 
for each county and certify the same levie& uniformly to each county per Article X, Sect.ion 3 of the Colorado Comti.mtioo. 
1 Levies must be tOUDded to~ decimal places aad ~DUC must be cal cu.lated from the total NEfa.yg.wJ vqhmfjga (Linc 4 of 
Form DLG.S? on the Comfy AssniM:r'l ~ certification of valuation). 

Prowers Co nty 

Cer "flea · on of Valua on 

nd 

Certifica · o of Tax Le ~s 

OOIALOID'SID 

CERTIFICATION OFT AX LEVIES for NON-SCHOOL Governments 

TO: County Commissioncrs1 of ________ P_r_owe<s_C_ooo_ty;_ ______ _,__,,Co:,:l:=o,,rado=· 

on behalf of the _______ So_ uth_ e_as_1_em_ c_ot_or_ad_o_w_a_ter--rc_onsen1 __ •_ncy_o_;,_,n_·ct ______ _._ 

(1P:inaa11i.1y) 

the ____________ Boa_ ro_ o_f_D_lr_ect, or~-----------_...,,l 
of the _______ Southeas ___ te_m_ Co __ lor--•--do ___ W--•--•er __ Con..-'-serv"---a_ncy~D_ls_trkt ______ _ --) 

Hereby officially certifies the following mills 
to be levied against the taxing entity's GROSS S 61,175,934 
assessed valuation of: (GR.OSS asscaedvaluMion.Llae2llflheCtttificltkmMVwatianFormDLG57) 

Note: If the USll!:SSOr oertified a NET ~ valuation 

58,854,7 14 
(AV)different than the GROSS AV due to ■ Tax 
Increment Financing (I1F) Azct.P the tax levies must be 
calcufated \mna lhc NET AV. The 1aJtins cnti1y's total 
property wt revenue will be derived from the mill levy 
multiplied against the NET assessed valuation of 

CNET°w-«l'Valultion,IM-'ofthoCO'tiflc:adonofValua!iaa.FcxmDLG,7) 
US1I VALU't FROM FINAJ..C'ERfflJCAfl0."' OfVALUAflON PllOVIDEP 

IY ASSESSOR NO LATER TBA.~DOCEMB!R 10 

Submitted: 1211211 a 
(aolatcrlhmDcc.15) 

PURPOSE(wea.dD01elr<W~andmmpt._> 

I . General Operating Expenses• 

2. <Minus> Temporary General Property Tax Credit/ 
TcmJX)mry Mill Levy Rate Reduction' 

SUBTOTAL FOR GENERAL OPERATING, 

3. General Obligation Bonds and Interest' 
4. Coo.trnctual Obligations• 

5. Capi1al ExpendituresL 

6. Refunds/AbatementBM 

7. Other" (specify): 

for budgc:t/fiscal year ___ 2_0_19 __ 
(MY) 

LEVY' REVENUE' 

.035 mills $ 2,059.91 ------
< > mills s< 

.035 lmllJ, ls 2,059.91 

mills $ 

mills $ 

mills $ 

mills $ 

mills s 
mills $ 

TOTAL: r;u;;,r;;,:7 J .035 Lruus Is 2,059 ~1 

Coo.tact pe,son: Daytime 
(print) Leann N<>i• phone· ( 719) 948 2400 

Signed. tJR~------ Title: Finance Manager/ Budget Officer 

ltfduckoM r:opyofthir ~o:;~ whojf/utgtllclocalgovenunen/'1 hudgn bylan1UJJY3l.1'1. pu 19-1-113 C.R.S.., with the 

Rtnwzz((wJShmxmrPIPI &wwUI IJl!stcwasm Rsss £9&'91 0s@m? FeYRWzrOPUW·77'9 

> 

1 [fthc t111ring entlty'1 boundaries include more than oocCOWJ.ty, you must certify the lcvic$ to each county. UJe asepata(c form. 
foreac.h cowttyaod certify the same levies uniformly to each COWltypcr Article X, Section 3 of the Colorado Cormitution. 
1 Levies must be rounded to~ decimal place,s and m'ellue must be calculated from the tolal NET4tW:WI vq/ugllQa (I.inc 4 of 
Form DLG57 on the County Assessor's fl&Y: certification of valuation). 
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Pueblo County 

Certi ·cation of Valuation 

and 

Certificatio of ax Le ~s 

___ C-cyTu&uit)'Codt DOLALGIO'SID 

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments 

TO: Cotmty Commissioners1 of ________ Pueb __ lo_c_...,_,..:.Y _______ -'-=Co-"'l"omd= o~. 

On hehalf of the _______ Southe __ .,_,_em_c_o1--,-orad_•,..W_•.,.'"'..,eonse.----rv-•ncy_o_1,_,r1ct ______ ~_ 
(IElingmlity) 

the __________ .....:Boa=rd:..:•c.f::::Df:..:,ectc,crsc.:._ _________ _ 
(lovcmiDcbod)') 

of the ______ :..:So..:.uth=eacc•..:.tem=C'-'ol-'0<::'a"'do:'-W_at_..-,..c:,,-onserv--'--'ancy~-0_1rt_r1ct ______ _ 
__ , 

Hereby officially certifies the following mills 
to be levied against the taxing entity's GROSS S 1,588,418,648 
assessed valuation of: (GROSS6~l'IQD(■l,Lme-:2ott1wCerur..-o.oevllNllrionFormDU1 s1'i 
Nott:: lf~d$CS..1()rccrtifiedaNETimc::,ocdnl.uation 

1,535,765,745 
(AV}different than tbeGR.OSS AV due to• Tu: 
bc:remenl Fill&lCUli (TIP) ~r the tax levies must bo 
calculated uainc the NET AV. The taxing entity's total 
property ta::it ravenue will be derived from the mill levy 
multiplied. again.,t the NET usc.ucd valuation of: 

(NET ~nMlticn,Lillc4olthe~otV1luatklnl'u'laDL0,1) 
USE VALUE fROM nNAL CElt11llCATION OP VALUATION fROVIDED 

IIV ASSl!SSORNOLATDTRAN DCCEM&Klt. 10 

Submitted: 12/12/18 2019 
(my) 

for budget/fiscal yoar --=cs----

LEVY2 REVENUE' 

I. General Operating Ex-• .035 mills 53,751 .80 

2. <Minus> Temponuy General Property Tax Credit/ 

Temporary Mill Levy Rate Reduction' ;:<==== 
SUBTOTAL FOR GENERAL OPERATING: 

> mills 

.035 Imm, 
s< > 

Is 53,751 .80 

3. Gcncral Obligation Bonds and Intere.,t' mills 

4. Contractual Obligations" mills 

5. Cspital Expenditures' mills $ 

6. Refunds/ AbatementsM mills $ 

7. Other" (specify): ________ _ mills 

mills 

TOTAL: [;!WJ;;;'J .035 Li1ns Is 53.751.80 

Contact person: Daytime 
(print) - -+--'1--Fr--=----- phone: _,(_1_19_,_) ____ 9_48_·_2400 ___ _ 

Signed: 

/,u;lwkonecopyofdw ra::r, 

1 lflhc taxing aulry '.t boundaries include more than one county, you mus! certify the levies to each county. Use•~ form 
for each county and certify the same levies uniformly to each cmmtyper Article X, Section 3 of the Colomio Constitulim. 
1 Levies mu.st be mundod to~ decimal placca and nwCJWC must be ca1culalcd from tho total NEfqsµssed vpluption (Line 4 of 
Form DW57 on the County Assessor' s fm4L ccrtifa:alion of valuation). 

ant.Code: 3 CBRTIPICATION OF VALUATION BX COUNTY ASSESSOR DOLA Code, 64128 

HAKE OP TAXIHQ JVllISDICl'IONr§ Ji:.WATER CONSV DIST ll1nlf Drl'l:TJ'1 D 1115 i] JfO 

LOCA'l'BD Df Pu41blo COUJtTY, COLOllI>O Olil' l.l/29/2018 

O'SR FOR SUTQTORT PROPD.TY TU ltrlJllltJ'S LlXIT CIU.CtrLA.TIOlf (5.51 LIJaT) OMLY 

IN ACC'ORDANCE WITH 3!1-5-121(21 [al a nd 39-5-1:28(1 ), C.R.S., A.'<D NO LATER 'nlAH DBCEM8£R 10, Tll::t ASSii:SSOR 
CERTil!'JRS fflE 1'0TM. VALOATION FOR ASSISSMBNT POR 'nfE TAlCMLE YEM 2011; 

l. 
2. 
3 . .. 
s. . . 
7. .. 
9. 

PREVIOOS YBAR 'S NET TOTAL TAXABLB ASSESSBO VALUATION: 1. 
CUR.RENT YEAR I S GROSS TOTAL TAXABLE ASSESSED VALUATION: t :2 • 

LESS TIF DISTRICT INCREMENT, IF ANY: 3. 
CURltRNT YRAR I S NBT TOTAL TAXABLE ASSRSSED VALUATION: 4 • 
NEW CONSTRUCTION: • 5. 
INCREASED PRODUCTION OF PRODUCING MINE: u 6 . 
ANNEXATIONS/INCLUSIONS: 7. 
PREVIOUSLY EXEMPT PBDERAL PROPERTY: 0 8 . 
NEW PRIMA..~Y OIL OR GAS PRODUCTION FROM ANY PRODUCING: 9 • 
OIL AND GAS LEASEHOLD OR I.At."D (29-1-JOl(l) (b), C.R.S.)o• 

l, 524,329,050 
1 588 418 648 

52 &52 903 

10 . 

11. 

TAXES COLLECTED LAST YB.AR ON OMITTED PROPERTY AS OF: 10. 
AUG. l (29 - 1 - 301(1) (al, C . R.S.) 
TAXES ABATED AND RBPUNDED AS OF AUG. 1 (29-1-301 {l) (al , 11. 

450 

6 109 

1. 

2. 
3. .. 
s. 
6. 
7. 

C.R.S.) and (39-10-114 (1) (a) (It (B) , C.R .S.): 

Df A.CCOllDIJfCB tnTII J.Rl'.X, u:c.20, COLO. COlllSTO'UOl( AllD 39-5-121(2) (b), c.a.s .. TD 
ASHSSOJl CBllTIFU:S T1IB T'O'?AL Acrw.L VALUATION l'OR Tim TADBLB YBJ.R :2018 1 

CURRENT YEAR' S TOTAL ACTUAL VALUE OF ALL RE1U. PROPERTY; 1 • 9,a69 1 1os,119 
ADDITIONS TO TllllliB UAL PROPERTY 

CONSTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS; • 2. 
ANNEXATIONS/INCLUSIONS: 3. 
INCREASED MINING PRODUCTION: § 4. • 
PREVIOUSLY EXEMPT PROPERTY: 5. 
OIL OR GAS PROOOCTION PROM A NBW WELL: 6 . 
TAXABLE REAL PROPERTY OMITTED PRCM THB PRBVIOUS YEAR'S 7. 
TAX WARRANT:[ ! f land 11.0d./or a atruet.ure b plck..t up._. -.itta\1 p>:Opllrty tor 
-1.tiple years, crily tba n,■t ~t yur•• actual •■.l11a can t.. 
report&<!..., naittltd pn:,party .>, 

DBLITIONS l'ROK Tll.ABLJ: llAL PROP.EllTY 

118,751 648 

2 1oz 431 

8 . DESTRUCTION OP TAXABLE REAL PROPERTY IMPROVEMENTS: 8 . 929 1 836 
9. DlSCONNEC'l'IONS/BXCLUSIONS: 9 . O 
10 . PREVIOUSLY TAXABL:R PROPERTY: 10. 

Thi ■ incl.~• t.,. a,::,tlla.l. v■l- o.t al.l L&aabh. real preperty pl\11 tba actual. valua 
o f religi....-, pr!vata aehool, ao4 c:hadt.Ml• re&.l ~y. 

• Coll■ tn>cti.on ia dafilladl .. n.evlr couatructad taxa.bl• real pn;ipa.rt:y atn1Ctlllaa. 
I IocludQI pndu.ct.ion f~ new iainea and ~reu .. in pn:,du..ction of aldeting ptoducLn,g al-. 

U AC'CORDl<NCII lfITH l~•S•l2t(1), C.Jt.8., AfflJ IIO U.Tn TDll CWCDCBD 10, nm A$St$$0f( cmtn•ra W SalllOL 0ISTR.IC'1'8; 

11 TO'l'.U. A.CTUU. VUW OJ ALL 'l'llUL8 PROPU'n' 11,261 679,134.11 

lfOTB: ALL LEVI■S NtJST Bit CRITtrum 'l'O TBll COURTT C011¥I8SIONDS •o LATU. ~ DECEMBJnl l!S. 
lli.11 c•rtification• ebould b• ••nt to t.h• Pueblo County Office of Bu.dget at 
:21.S W 10th St • . rou 11&J" al•o lax thUI to Cowitvf&>a:umb•r . 

C-.ty~EntityCockl 

-- CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments 
DOLALOIOISID 

TO: CmmtyCommissioners1 of ________ Pueb_l_o_cou,_ ty ________ ~Co_ l_ora_d_o_. 

On behalf of the _______ s_outh_e_as_,_ern_c_o1_ ... _•do...,...W_•...,'"',,..c_onserv __ •_ncy_o_1,_tr_1ct ______ ~ 
{wiillcartity) 

the ------------=-==-•:..,f..:Di.c.·rectors,c.:... __________ _ 
(F,'aMl;llbod)') 

of the ______ .....:Sootheo=='='em=.::Col::orado==W:.:•.::te<:;_;:;Con;:=se::.rv..:aocy=..:.D..:1st.:.rlct.cc... _____ _ 
(local&O¥tfM'ICllt) 

Hereby officially certifies the following mills 
m be levied against the taxing entity's GROSS S 1.588,418.648 
assessed valuation of: coaoss0 ~.~Une2c11tieccmficdion orv~F-DLOS1'i 

Note: Iflbc usessor certified a NET 1sse:ssed valuation 

1,636.766,746 
(AV) diffc:m:it lhan the GROSS AV due to • Tax 
Increment financing (f[F) Area' the tax levies must be 
calculated usingdlc NET AV. The taxing entity's 1otal 
property tax revenue wiU be derived from the tniU levy 
multipliod 11&ainst the NET asscsscd valuation of: 

(NET u,a;.-1 vahiadon. Uno4 otttio,Ccrtiflcetioo or vat.lion fonn DLO 57) 
USi VALUE fR.OM FINALCERTinCATION OF VALUATION PROVIDl!.D 

BY ASSRSSO'R NO LATO. THAN DECL\tBH 10 

Snbmltted: 12/12/18 for budget/fiscal year --~~-01~~~-

PURPOSEc-w1ootc11rordetlnkkinllllMI~) LEVY' REVENUE' 

I . General Operating Expenses" mills s 1,382,189.17 ------.900 

2. <Minus> Temporary General Property Tax Credit/ 

Temporary MilJ Levy Rate Reduction' ;:<==== 
SUBTOTAL FOR GENERAL OPERATING: ,900 

> milJs s< > 

lm111s Is 1,382,189.17 

3. General Obligation Bonds and lnte=t' mills s 
4. Contractual Obligations" mills $ 

5. Capital ExpendituresL miJls $ 

6. Refunds/ Abatements~ .009 mills s 13,821.89 

7. Other" ('PC'llY): mills s 
mills $ 

TOTAL: [§;;;;~ J .90'1 bm. Is 1,396,011 .06 

Contact person: Daytime 
(prin,) ~ Leann Mop phone: ( 719) 948-2400 Signed a Title: Finance Manajer / Budget Officer 

l11Cluda 0111! copyof tlt.b Im~ ~famt ~it filing dK ll>Clll ao111m1mm1 'z bu9t by Janwry 3/s1 txr 19-J.111 CR.S.. w,lh IN 

W&e@HmlaawrzuPWt Rnm ur /U?Sfrzse?wr 9sa:rc ce&BO! 01swaa: ' C1U9'earaetl41t-11'9 

1 1fthc taxing entity·, boundaries inch.de mon, than one county, you must ~fy the !~cs to each county. Use a~~ form 
for each county and cenify the same levies unifonnJyto each. county per ArticleX, Soct10n 3 of the Colorado ConstJ.tutiOn.. 
1 Levies must be rounded lO ~ decimal places md revenue must be calculated from tho total NET4Ytsff4 yq[upllon (Uoe 4 of 
Form DI.GS? on the County Assessor's lUiAL certification of valuation). 
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State of Colorado 
Deparbrent of l ocalAffairs 
Dvision of Local Government 

Sta tutory P roperty T ax Revenue Limitation 
The "55%" Limit, 29.1.J01, C.R.S 

Tax Year 2018 (Budget Year 2019) 

So utheastern Colo Water Con. Contrac t (6412812) 

FormCt.G-53 
Revised2006 

Ollcul.:Jted: 09:01 12/13l2018 
Generated: 09:13 02/26/2019 

t..mt n 118256 

The following steps were used to calculate your lrril lhe l:lvisioo o f Local Government encourages you to check each Ogure for 
accuracy. Years referenced are 'Tax Y ear", not budget years . Airou nts are rounded to wtiole ooaars . 

A1 . Adj ust the 2017 5.So/. Revenue Limit to correct the revenue base , i f necessuy. 

A 1a. The 2017 P.evenue urit [$7,671 ,789) + 2016.A.rmunt (Her L.mt [$0] es $7,671,789 
A1b. The lesser or Lile A1a ($7,671,789) or the 2017 Certified Gross General Q>eratilg Revenue [$7,521 ,7661 
A 1c. Lne.A.1b ($7,521,7661 + 2017 Onined Revenue, if any [$2,507] = A1. I sz 524 271 I 

A2 Ca lc ulate the 2017 Tax R are, based o n the adjusted ta~ base: 

Adjusted 2017 Revenue Base 1S7,524,273) ..-2011 Net.A. ssessed V!We ($8,357,517,TT8) = /J:l. C::I ===~n~000900ji,ijiul 

A3. Tota l the assessed va lue o f all the 2018 " growth" properties: 

Annexation or rlck.Jsion ($0) + New Construction [$1TT,354,959] + rlcreased Production of PrOOuci'ig Moe 
1sor + Previous I'/ Exerrpt Federal Property (SOI'+ tew R"mlry QI & Gas Production [$OJ' 

A4. Ca lc ula te the reven ue that the "growth" properties would have generated in 2017: 

Lile.A.3 (S1n,354,959Jx Lile.A.2(0.000900) 

AS. Expand the Revenue Base by " revenue" from " growth" p ropellies: 

Lile .A. 1 [S7,524,273)+ La,eA4 [$1 59,619) 

A6. Increase the Expanded Revenue Base by allowable amounts: 

A6.1. The~ of 5.5% or Lhe .A.5 [$422,614) or SO = $422,614 
/!1£,b. U'le AS ($7,683,892) + Lne .A.Sa [$422,614) + Ct.G Approved ~enue rlcrease ($0] + Voter 
Approved R!venue hcrease [$0] 

A7. 2018 Revenue Limit: 

Lile .A.6 [$8,106,507) • 2018 Onitted Roperty Reven.Je [$2,400] 

AB. Adjust 2018 Revenue Lim it by amount levied over the lim it i n 2017: 

Lhe .A.7 [$8,104,107) - 2017 AITDUnt O.,er Lmt ($0] 

= Al. I s,u 154 959 I 

=A4. I S:1596191 

= AS. I sz 683 892 I 

=A6. I $8 106507 1 

=A7. I $81041071 

$81041071 
THE ALLOWED REVeUE OF AB DOES NOT TAKE INTO ACCOUIT NIY OTIER LIMITS THAT MAY APPLY TO YOUR PROPERTY TAX 

e AJE, SUCH AS STATUTORY MIU LEVY CAPS, VOTER-APPROVB:> LIMITATIONS, TtE TABOR PROPERTY TAX RfVB.AJE LIMIT, 
THE TABOR PROHBITION AGAIHST ltl:REASIHG THE MILL LEVY W1Ttt0UT VOTER AUTHOR1ZATIOO. THE PRa'ERTY TAX 

MITATIOUS WOAKSt£ET (FORM DLG-SJA) MAY BE USED TO PERFORM SOME OF THESE CALOJLATIOOS FOR COMPARISOtl TO 
" 5.5~'.," LIMIT. 

'These arrounts , if cenified by your County Assess«(s), rroy ooty be used il this calclJatioo after an appic3tioo MS beefl node 10 the l:lvision 
by N:,veni>er 1st (for New A'Ytuy QI &Gas Production) . forrro and guidelnes are avalable by contacthg the Ovision. 

The formula to calcu late a Mill Levy is: 

Mlll.evy= .;. CUrrertYeatsNetTotal Tairnble Assessed Valwtion= x 1,000 

= Use the Net TOl31Taxable Valwtion as providedonfne4 of the finalCenificationof V aWtionfromlhe County 
Assessor. 
• Aoundng the mllevy up nuy resul i, revenues exceedng alowed reven.Je. 

S .E. Colorado Water Conservancy District 
Leann Noga or Budget Off icer 
31717 l.Xlled Avenue 
AJebk>, CO 8 1001 

I you neeel assistance, please contact 
the {)vision of Local Government 

www .dola.cobrado.gov/dlg/l.a/budgetng/ 

Phone: (303) 864·7720 
Fax: (303) 864· 7759 

StateofColorado 
Departrrenl of Local Affairs 
Dvision of Local Gover~ 

Statuto ry P roperty Tax Revenue limi tation 
The "5.5•/o" limit, 29.1.J01 , C. R. S 

Tax Year 2018 (Budget Yea r 2019) 

So utheastern Colo Water Con - Operating (64128/1) 

formet.G-53 
Revised 2006 

Calcul:ued: 13:23 12/10/2018 
Generated: 09: 13 02/26/2019 

t.mt n 118254 

The f ollowing s teps were used to calculate your lrril. The Dvision of Local Government encourages you to check each figure for 
accuracy. Years referenced are "Tax. Y ear" , not budget y ears . Arrounts are rounded lo w hole dolars 

A1. Adjust the 2017 5.5% Revenue Limit to correct the reve nue base. if nece~ry. 

A 1a. The 21117 ~eoue liril. [$298,347) + 2016 Arrount 0.-er Lirril [$0] z $296,347 
A l b. The lesser a Ule A1a [$296,347) or the 2017 Certified Gross GeneralOperatirlg Revenue [$292,513) 
A 1c. l.ne A1b [$292,513] + 2017 Oritted Revenue, f any ($98] 

A2 Ca lcul ate the 2017 Tax Rare, based on the adjuSled tax base: 

Adi,J$ted 2017 Revenue Base [$292,611] + 2017 Net Assessed Vak.le [$8,357,517,TTB] 

lu. Total the assessed va lue o f a11 the 2018 "growth" p ropenies: 

Annexation or hckJsion [$OJ + New Construclxlfl [$1n,J54,959) + hcreased R'oduction of Ruducrlg Mne 
($Or + Reviousl'j Exenl'i Federal Roperty (SOI' + New Fmnry OI & Gas Reduction ($OJ' 

A4. Ca lculate the revenue that the ngrowlhn properties would have generated in 2017: 

l.ne.A.3 [$1TT,354,959] X lne .A.2 (0.000035) 

A5. Expand the Re ve nue Base by nrevenue·· from .. growthn propenies: 

Ule.A.1 [$292,611J+ Lne.A.4 (S6,207) 

A6. Increase the Expanded Revenue Base by allowable amounts: 

A&. The ~ol 5.5%orLine.A.5 (S16,435)orSO =S16,435 
A6b. Lne AS [$298,818] + Lne.A.6a (S16,435j + Ct.G Approved Revenue hcrease (SO) + Votef Approved 
Revenue hcre:ise ($0) 

A7. 2018 Reven ue Limit: 

Ule .A.6 [$315,253] • 2018 Oritted Property Revenue [$93] 

A8. Adjust 2018 Revenue limit by am ount levied over the lim it in 2017: 

U'le.A.7[$315,160J•2017.A.ITDUntOierl.i"l'it [SO] 

= A1 . LI ===:;;s29~~2 6iii1IJ1 I 

= A1.. LI ===:u,;;;0000:..w,o:Js I 

.. AJ. I S1TI 354 959 I 

• A4. I $62071 

• l>5. LI ===:;;129~~8 Riii1.iiJR I 

= A6. LI ===~s1:;;1S:s 2~53:J'I I 

= A7. LI ===:;;1,1~1:::s ~100;;:JI 

= AB.· I $'.)151001 
THEAU.C1NED REVBI.E OF NJ IX>ES NOT TAKE ltlTOAC.COltIT NN OTIER LIMITS THAT MAY APPLY TO YOUR PROPBUYTAX 

BUE. SUCH AS STATUTORY MILL LEVY CAPS, VOTER-APPROVID LIMITATlotlS, HE TABOR PROPBITY TAX REVa.lJE LIMIT, 
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Acre-Foot of Water An acre-foot of water is the amount of water that would cover an acre of land to a depth of one 
foot, or 325,851 gallons. 

Aurora City of Aurora 

AVC Arkansas Valley Conduit : The Arkansas Valley Conduit (AVC), is a proposed water supply 
project to serve the needs of communities in the lower Arkansas Valley, a pipeline 
(Interconnect) to convey water between the existing south outlet works and a future north outlet 
works at Pueblo Reservoir…” Reclamation Newsletter October 2012 

Balanced Budget A balanced budget reflects one single fiscal year that the overall difference between govern-
ment revenues and spending equal. 

Basin The Basin refers to the Arkansas River Basin unless otherwise stated 

Board The Board refers to the Board of Directors of the District 

Budget A financial plan for a defined period of time 

Capital Outlay or Capital 
Expenditure 

Capital outlay or capital expenditure are defined as changes for the acquisition a the delivery 
price including transportation, cost of equipment, land and buildings, or any other permanent 
improvement with a value of $5,000 and a useful life expectancy of greater than one year. 

CPI The Consumer Price Index (CPI) is a measure of the average change over time in the prices 
paid by urban consumers for a market basket of consumer goods and services. 

CRS Colorado Revised Statues 

CWCB Colorado Water Conservation Board 

DISTRICT Southeastern Colorado Water Conservancy District (General Fund) 

DOLA Department of Local Affairs (State of Colorado) 

Enterprise Southeastern Colorado Water Activity Enterprise (Proprietary Fund) 

ED ED refers to the Executive Director of the District 

Excess Capacity Southeastern Long-Term Excess Capacity Master Contract for storage in Pueblo Reservoir to 
improve water supply. Also known as Master Contract. 

Fountain Valley Authority A pipeline that is part of the Fry-Ark contract with Reclamation 

Fry-Ark Fryingpan-Arkansas Project  (Entire System from Ruedi Reservoir east to Pueblo) 

Fund Fiscal and accounting entity with a self-balancing set of accounts 

Fund Balance The net position of a government fund which is the difference between assets, liabilities, de-
ferred outflows of resources, and deferred inflows of resources. 

FVA Fountain Valley Authority 

General Fund Governmental Activities and/or District Fund 

Governmental Activities District Activities generally financed through taxes, intergovernmental revenues, and other 
none change revenues. 

Governmental Fund Funds generally used to account for tax-supported activities. 

IGA Intergovernmental Agreement (Contract) 

IPA Intergovernmental Personnel Act: The Intergovernmental Personnel Act Mobility Program pro-
vides for the temporary assignment of personnel between the Federal Government and state and 
local governments, colleges and universities, Indian tribal governments, federally funded re-
search and development centers, and other eligible organizations. 

LoPP Lease of Power Privilege: Contractual right given to a nonfederal entity to utilize, consistent 
with project purposes, water power head and storage from Reclamation. projects for electric 
power generation. 
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Master Contract Southeastern Long-Term Excess Capacity Master Contract. Also known as Excess Capacity. 

Mill Millage tax: The amount per $1,000 of assessed valuation of real property, which is used to 
calculate taxes. 

Mill Levy An ad valorem tax that a property owner must pay annually on their property 

MOA Memorandum of Agreement (Contract) 

OM&R Operations, Maintenance and Repair 

Plan The Plan refers to the District’s Strategic Plan 

Proprietary Fund Business Activities and/or the Enterprise Fund 

PSOP Preferred Storage Options Plan: a plan to enlarge reservoirs for storage, as well as investigating 
other storage methods 

Reclamation United States Bureau of Reclamation 

RWC Plan Regional Water Conservation Plan 

Restated Budget When the original Adopted Budget is required to be amended due to the expenditure levels 
higher than the appropriation, this will trigger a Restate Budget process. When the Budget is 
adopted a second time in one fiscal year the budget becomes a “Restated Budget”. 

RICD Recreational In-Channel Diversion: RICDs are functionally similar to instream flow rights in 
that they allow the appropriation of an amount of streamflow for use within the river channel. 
Unlike instream flow rights, however, RICDs require that the flow be “diverted, captured, con-
trolled, and placed to beneficial use between specific points defined by control structures.” 

ROY Restoration of Yield: Methods of restoring or increasing water yield, and water quality 

RRA Reclamation Reform Act 

RRPG Regional Resource Planning Group 

SECWCD Southeastern Colorado Water Conservancy District. Also referred to as the District. 

SO Tax Specific Operating Tax: Collected on personal vehicles, such as automobiles and trailers 

SOD The Safety of Dams program focuses on evaluating and implementing actions to resolve safety 
concerns at Reclamation dams. Under this program, Reclamation will complete studies and 
identify and accomplish needed corrective action on Reclamation dams. The selected course of 
action relies on assessments of risks and liabilities with environmental and public involvement 
input to the decision-making process. 

TABOR Taxpayer Bill of Rights Amendment of the Colorado Constitution Section 20 Article X 

The Conduit AVC, Arkansas Valley Conduit 

The Project Fryingpan-Arkansas Project  (Entire System from Ruedi Reservoir East to Pueblo) 

USBR United States Bureau of Reclamation, also referred to as Reclamation 

USGS United States Geological Survey 

WAE Southeastern Colorado Water Activity Enterprise 

WM&C Plan Water Management and Conservation Plan: The District’s five year water and conservation 
plan. 
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Southeastern Colorado 
Water Conservancy  

District 

“Your Investment 

in Water” 
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