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Executive Summary — Section 1

Board of Directors

Directors are ap-
pointed by District
Court judges in each
of the District’s nine
counties for four-year
terms.

Officers are elect-

ed annually by the
Board. Bill Long Curtis Mitchell Ann Nichols Seth Clayton

President Vice President Treasurer Secretary

Bent County El Paso County El Paso County Pueblo County

The Board is the
policy group for both
the Government Ac-
tivity and Enterprise
Activity, and sets the
annual budget for
each.

One of the
strengths of the Dis-

trict is that its com-
munities include di- Carl McClure Howard “Bub” Miller Tom Goodwin Kevin Karney
verse sectors of the Crowley County Otero County Fremont County At-large
state’s economy,
ranging from among
the most rural to the
most urban counties
in Colorado. Despite
the differences, the
board has worked

collaboratively to pro-

vide supplemental

water to the region Dallas May Mark Pifher Greg Felt Alan Hamel
since 1958. Prowers-Kiowa El Paso County Chaffee County Pueblo County
Counties

Andrew Colosimo Patrick Garcia Pat Edelmann
El Paso County Pueblo County El Paso County
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Executive Summary — Section 1

Message from the Executive Director

James W. Broderick

has been Executive
Director of the South-
eastern Colorado Water
Conservancy District
since 2002.

A Pueblo native,

Mr. Broderick has
worked with the Board,
staff, and the broader
water community to
advance the District’s
goals, and improve rela-
tionships both within
Colorado and through-
out the United States.

He received the Wayne
N. Aspinall Water
Leader of the Year
Award from Colorado
Water Congress in 2021.

He is the Past President
of the Colorado River
Water Users
Association, a member
of the National Water
Resources Association
and Family Farm Alli-
ance. He is past presi-
dent of the Colorado
Water Congress and
Arkansas Basin
Roundtable.

{

SOUTHEASTERN COLORADDO

Water Conservancy District

“Your investment in water”

We move into the 2021 budget year stronger as a District, despite the unprecedented opportuni-
ties and challenges of the past year.

Despite the global pandemic caused by COVID-19, the District was able to move major projects
forward, develop innovative solutions for working remotely, and maintain solid relationships
throughout the state, region and nation.

Let’s talk first about the opportunities the Southeastern Colorado Water Conservancy District
enjoyed in 2020, and how they relate to the work ahead in 2021 and beyond.

The Arkansas Valley Conduit (AVC) was funded by Congress at the highest level in the long
history of the AVC project. In February 2020, $28 million was awarded to AVC to complete final
design on the first reach of AVC, and to begin construction. This was exceptionally good news,
and set in motion planning activities with our partners at the Bureau of Reclamation to achieve the
work. The AVC won state approval of a $100 million finance package through the Colorado Water
Conservation Board (CWCB), as well as approval by the Southeastern Water Activity Enterprise
Board to use $4.8 million from the 2003 Aurora settlement to cover some of the District’s cost.

The challenge for the AVC will be to keep the effort moving ahead. We have a running start, and
will now face the task of advancing the AVC on several levels: federal, state and local. We have
already set plans in motion to work closely with each of the 40 water providers in the Lower Ar-
kansas Valley. Each community shares the need for a clean supply of water, but will face unique
issues regarding financing, technical solutions, and ensuring water quality is maintained as a new
source is introduced.

The biggest challenge for the AVC will be assisting the communities in developing a plan to
maintain and operate AVC as it is being built and after it is completed.

A piece of that puzzle is coming more clearly into focus with the James W. Broderick Hydro-
power Plant at Pueblo Dam. The plant is now entering its third year of operation, and repayment of
the $17.2 million Colorado Water Conservation Board loan will begin in late 2022. Revenues from
the Hydropower Plant will offset operation, maintenance and replacement (OM&R) costs in future
years.

Both the AVC and Hydropower are now budgeted as subfunds within the Enterprise, in order to
correctly align revenues and expenditures.

Another opportunity in 2020 was realized in implementation of some of the recommendations
from the Financial Strategy and Sustainability Study. The Study highlighted the need for increased
revenues over the next decade, and the Board responded by increasing water rates for the first time
in 20 years. The challenge ahead is looking at other recommendations of the study, including sur-
charges and reserve funds, which will require face-to-face discussions when we are again able to
have them. Another financial study is planned in 2022, and planning for that will be needed in late
2021.

Two major studies were launched in 2020 to provide more clarity for the level of reserves that
will be needed in the future.

The first was the Feature and Asset Valuation that will lead to a Condition Assessment. Under
review are the features of the Fryingpan-Arkansas Project; the District’s major asset, Headquarters;
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Message from the Executive Director

and the Enterprise’s asset, the Hydropower Plant. The second is the Recovery of Storage Study that will look at how
the District compensates for the loss of 25,000 acre-feet of storage in Pueblo Reservoir since 1975, and what future
steps are needed to prevent critical risk to the Fry-Ark Project, as well as stakeholders.

The biggest challenge in 2020 was the restriction of in-person meetings and office staffing caused by the COVID-19
global pandemic. Headquarters closed beginning in mid-March. As the year wore on, it became clear that gatherings of
more than 10 people were not going to resume anytime soon.

The District adopted a Zoom platform to stage meetings, because it appeared to be the most compatible with the
needs for remote meetings. District staff adopted Microsoft Teams for internal communications. The District also pur-
chased OnBoard software, which incorporates Zoom in a more holistic way. In 2021, we will implement the OnBoard
features in order to improve the remote meeting experience, as well as enhance in-person meetings when they resume.

The challenge of remote communication also affected the District’s external relationships with the Bureau of Recla-
mation, Colorado Water Conservation Board, Colorado River Water Users Association, National Water Resources As-
sociation, Family Farm Alliance, Colorado Water Congress, Arkansas Basin Roundtable, Arkansas River Water Users
Association, and so many others.

During a lull in the pandemic restrictions, District staff was able to help coordinate a live event with the Department
of Interior for a ceremonial groundbreaking for the AVC. This required innovative action to balance the local health
requirements with Interior’s vision for the groundbreaking.

In order to ensure staff safety when we can fully return to Headquarters, all offices were enclosed and fully function-
ing ventilation was added. Headquarters was built around the concept of an “open office,” which is not the way to do
business in a health emergency.

Another challenge was the retirement of Administrative Manager Toni Gonzales, who worked for 45 years at the
District, and whose knowledge of the District is invaluable. Toni worked with staff to reassign her duties among other
staff members. This was also an opportunity for a new hire, Accounting Specialist Lynette Holt, who has become a
perfect fit for our staff.

Garden coordinator Liz Catt also retired after 13 years with the District, and her representation of the District conser-
vation programs in the community at large will be sorely missed.

As we move ahead in 2021, we look forward to pursuing the opportunities we have been given and meeting the chal-
lenges that we face.

In 2021, we are planning to finish the work needed to begin construction of the AVC in 2022, complete the Asset
Valuation Study, and refine the Recovery of Storage Study. We look forward to meeting in-person again, and will use
OnBoard software for both live and remote meetings. When in-person meetings resume, we will continue financial
planning discussions on surcharges, rates and reserves that were interrupted in 2020.

Finally, when you look back at the foresight and planning that went into the creation of the Southeastern District in
1958, it is awe-inspiring to think of the 30 years of hopes, dreams and hurdles that it took to begin building the Fry-
ingpan-Arkansas Project. President Kennedy’s 1962 speech in Pueblo highlighted this vision, which we are lucky
enough to enjoy today as the Fry-Ark Project nears its 60" year. Combined that’s 90 years of opportunities and chal-
lenges — and we never gave up!

We are standing on the shoulders of generations that came before us, committed to the idea that water is the basis for
life, and using that water wisely is how we improve life for all. The work we are doing today will benefit future genera-

tions for the next 90 years and beyond.
\’Zﬁm W'D ode e
l
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Meeting List Join a Meeting Presentation

The Southeastern Colorado Water Conservancy District budget team, like other Americans, operated mostly remotely in 2020.
From top left, President Bill Long, Executive Director Jim Broderick, Administrative Manager Toni Gonzales, Finance Manager

Leann Noga, Accountant Stephanie Shipley, and Senior Policy and Issues Manager Chris Woodka.

©

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Southeastern Colorado Water Conservancy District
Colorado
For the Fiscal Year Beginning

January 1, 2020

Cheeloprhe. P- Honiet

Executive Director

Southeastern Colorado Water Conservancy District | 2021 Budget

Distinguished Budget Presentation

The District has earned the Govern-
ment Finance Officers Association
Distinguished Budget Award for nine
consecutive years.

The award is the highest form of
recognition in government budgeting,
and represents a significant achieve-
ment. This award provides assurance
that the District’s annual budget
serves as a policy document, a finan-
cial plan, an operating guide, and a
communication device.

This award reflects the commitment
of the Board and staff to meet the
highest principles of government
budgeting.
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Who we are...

Committees

Board members serve on committees which evaluate
issues prior to consideration by the entire Board.

Executive: Officers and chairs of other committees
meet on major policy issues.

Chair: Bill Long
Vice-Chair: Curtis Mitchell
Members: Tom Goodwin, Alan Hamel, Carl McClure,
Ann Nichols, Kevin Karney, James Broderick
Allocation & Storage: Reviews allotment of Project
water to be sold, eligibility policy, and related issues.

Chair: Carl McClure

Vice-Chair: Howard “Bub” Miller

Members: Andy Colosimo, Tom Goodwin, Alan
Hamel, Curtis Mitchell, James Broderick

Arkansas Valley Conduit: Looks at AVC components.

Chair: Kevin Karney

Vice-Chair: Howard “Bub” Miller

Members: Carl McClure, Dallas May, James
Broderick

Colorado River and Water Supply: Reviews Western
Slope technical, legal, and political issues related to
the Fryingpan-Arkansas Project.

Chair: Tom Goodwin

Vice-Chair: Kevin Karney

Members: Seth Clayton, Mark Pifher, Pat Edelmann,
James Broderick

Finance: Looks at accounting, auditing, budgeting, and
investing.
Chair: Ann Nichols
Vice-Chair: Kevin Karney
Members: Seth Clayton, Greg Felt, Pat Edelmann,
James Broderick

Human Resources: Sets employee policy, and reviews
performance.
Chair: Alan Hamel
Vice-Chair: Ann Nichols
Members: Patrick Garcia, Tom Goodwin, Dallas May,
James Broderick

Resource & Engineering Planning: Looks at engineer-
ing and legal issues affecting the District and Project.

Chair: Curtis Mitchell

Vice-Chair: Seth Clayton

Members: Andy Colosimo, Tom Goodwin, Pat Edel-
mann, James Broderick

(Note: President Bill Long serves on all committees.)

Southeastern Colorado Water Conservancy District | 2021 Budget

Vision
Mission <.

Mission

Water is essential for life. We exist to
make life better by effectively develop-
ing, protecting, and managing water.
Vision

As we strive to realize our vision of the
future, all our actions and efforts will be
guided by communication, consultation,
and cooperation, focled in a direction
of better accountability through mod-
ernization and integration across the
District.

Core Values

A commitment to honesty and integrity.
A promise of responsible and profession-
al service and action.

A focus on fairness and equity.
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By the Numbers...

The Fryingpan-
Arkansas Project has
provided supple-
mental water for the
people of southeast-
ern Colorado for near-
ly 50 years. We should
keep in mind the value
of the Project and the
Southeastern Colora-
do Water Conservancy
District’s role in ad-
ministering and pre-
serving the Project.
These pages offer a
quick reference to the
scope of service pro-
vided by the District
and the Project.

Southeastern Colorado

onservancy District | 2021 Budget

893,000 pedple

Population of the District in 2021, up from
about 300,000 when the District wasformed
in 1958.

5 9 1 42 square miles

Area of the District in 2021. Some areas have
been added through inclusions since 1958.

acres

217,074

Irrigated farmland receives Project water
through District allocations and sales.

A0 C 111 PU | C S
‘ 5" R =2

~ O m—— -

108,17 3-acre-feet
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By the Numbers...

acre-feet 1 3 3 9 1 7 6 acre-feet

Design yield of Project imports, based on his- System-wide total 20-year average for Winter
torical flows. water storage.

57,836 acre-feet 42,000 acre-feet
The 20-year average for Project imports. 20-year average for storage of Winter water in

Pueblo Reservoir.

44,263 acre-feet | T

20-year average for allocations after deduc- B -
tions. *

24,164 acre-feet

The 20-year average for Municipal & Indus-
trial use.

20,099 acre-feet L JT

The 20-year average for Irrigation use. ;
7,809 acre-feet )

The 20-year average for Return Flows oy : Y b
' e YD g

This amount of space is contracted in 2020 on behalf
of Enterprise stakeholders through the Excess Capac-
ity Master Contract. The maximum amount of the
contract is 29,938 acre-feet.

$42.23/acre-foot

The rate paid in 2020 to Reclamation for Excess Ca-
pacity storage in Pueblo Reservoir.

F e

Southeastern Colorado Water Conservancy District | 2021 Budget Page 11



Executive Summary — Section 1

Southeastern Colorado Water Conservancy District Municipal Users

Fry-Ark Principles

Municipal water gets
priority under the
Fryingpan-Arkansas
Project Operating
Principles.

Project Allocation
Principles provide
the basis for dividing
Project water among
regions for munici-
palities:

Fountain Valley
Authority: 25%

Pueblo: 10%
East of Pueblo: 12%
West of Pueblo: 4%

NPANIW receives
3.59 percent, which
is further divided as

follows:

Arkansas Valley Con-
duit (future): 2.18
Fountain Valley Au-
thority: 0.48%
West of Pueblo:
0.27%

Pueblo West Metro
District: 0.34%
Manitou Springs:
0.35%.

Fountain Valley
Pueblo Water
East of Pueblo
West of Pueblo

Pueblo West

Manitou Springs

The population within the
Southeastern Colorado Water
Conservancy District has grown
from about 330,000 when the
District was formed to roughly
893,000 today. By the year 2030,
the population is expected to be
1.3 million.

The District provides a supple-
mental supply of water for all of
the cities within its boundaries, as
well as domestic water for unin-
corporated areas.

Allocation Principles reserve 51
percent of the water for municipal
use.

In 2006, the Allocation Princi-
ples were amended to allocate
water from agricultural lands per-
manently dried up by water trans-
fers to municipal use.

This new supply of municipal
water, given the ungainly title Not
Previously Allocated Non-
Irrigation Water (NPANIW) totals
3.59 percent of diversions, and is
allocated along proportional lines.

The NPANIW allocation assist-
ed in the shift of demand as mu-
nicipalities began requesting their
full amount of Project water.

Delivery of Project water varies,
depending on municipal needs and
availability of storage. The table
below shows the amount of water

delivered since 1972, and the aver-

age since 1982, the first year of
full Project water deliveries.

Total

Average

405,977 af 8,457 af

38,271 af 2,126 af
155,595 af 3,241 af
32,948 af 824 af
1,485 af 114 af

1,792 af 105 af

Southeastern Colorado Water Conservancy District | 2021 Budget

54.59%

Fountain
Valley

Colorado Springs
Fountain
Security

Stratmoor Hills

Authority

Widefield
East of Pueblo

96 Pipeline Co. Hilltop
Avondale Holbrook Center
AGUA Homestead Patterson Valley
Beehive Water La Junta Riverside
Bent’s Fort Co. Lamar Rocky Ford
Boone Las Animas St. Charles Mesa
Cheraw Manzanola South Swink
Crowley County May Valley Southside

Water Assoc. McClave Sugar City
Crowley Newdale-Grand Swink
CWPDA Valley Valley
Eads North Holbrook Vroman
East End Olney Springs West Grand Valley
Eureka O’Neal Water West Holbrook
Fayette Ordway Wiley
Fowler Parkdale
Hasty

West of Pueblo

Acres of Ireland
Buena Vista
Canon City

East Florence
Florence
Fremont County

Park Center
Penrose

Pueblo Water Gardens

Salida

Upper Arkansas Water
Conservancy Distric

Meadow Lake Estates
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Southeastern Colorado Water Conservancy District Irrigation Users

Ag Water

Irrigation Companies
Bannister Ditch

Beaver Park Water
Bessemer Irrigation
Cactus Ditch
Canon City & Qil Creek Ditch
Canon Heights

Catlin Canal

Cherry Creek Farms
Classon Ditch

Collier Ditch

Colorado Canal

DeWeese Dye

Ewing Koppe Ditch
Excelsior Irrigating

Fort Lyon Canal

Garden Park & Terry Ditch
Helena Ditch

Herman Klinkerman
Highline Canal

Holbrook Mutual

Las Animas Consolidated
Listen & Love

Michigan Ditch

Morrison & Riverside
Otero Ditch

Oxford Farmers Ditch
Potter Ditch

Reed Seep Ditch

Riverside Dairy
Saylor-Knowles Seep Ditch
Steele Ditches

Sunnyside Park

Talcott & Cotton

Titsworth Ditch

Tom Wanless Ditch

West Maysville Ditch
Wood Valley Ditch

45.41%

Fryingpan-Arkansas Project water for agri-
cultural use can be delivered to irrigation com-
panies, but not individual farmers.

Since 1972, more than 3 million acre-feet of
Project water has been provided to irrigators.
This includes the sale of Return Flows, which
are discussed below.

Although the Allocation Principles desig-
nate less than half of Project water to irriga-
tion use, more than 80 percent has gone to
agriculture since deliveries began in 1972.

Part of the reason for this has been the lack
of need for water by cities in some years, and
in recent years, full accounts in Project storage
that prevent further allocations.

Irrigation companies generally have re-
quested more water than has been available. In
most years, there has not been sufficient water

WATER RATES FOR 2021

Lower Arkansas Valley fields/ Jack Goble

to fill all of the requests.

Changes in state laws and policies have also
increased the demand for agricultural Return
Flows.

In 1996, new well augmentation rules relat-
ed to the Arkansas River Compact between
Kansas and Colorado required farmers to
measure or otherwise account for pumped
water usage. Project water became an im-
portant source.

Similar rules for surface irrigation improve-
ments were put in force in 2010, creating more
need for Return Flows.

The District is contemplating agricultural
first right of refusal programs that allow irri-
gation companies to reuse their own Return
Flows. The Fort Lyon Canal Pilot Program
demonstrated how the program could work.

Water rates for all

Well Associati REERFI types of water sales
e ssociations Project Water Sale. .
B and storage will re-
Irrigation 13.14 0.50 075 075 - 15.14 . .
Arkansas Groundwater Users | Municipal 1314 | 050 | 150 075 _ 1589 main unchanged in
Association ject Water Sales used for Well A entation
CO|0radO Water Protective & Irrigation_for Well Augmentation 13.14 0.50 075 075 2.60 17.74
e L. Municipal for Well Augmentation 13.14 0.50 1.50 075 2.60 18.49
Development Association
Storage Charges
Lower Arkansas Groundwater Winter Water Storage* 2.80 025 - 075 - 3.80
Users ASSOCIatIon Carry-Over Project Water - 1.00 1.25 075 - 3.00
o If and When Storage
\b In District - 050 050 075 - 175
w. J Qut of District - 2.00 4.00 075 - 6.75
Aurora - - 10.00 - - 10.00
Project Water Return Flows
|_lrrigation 12.00 050 - 075 - 13.25
Municipal 1200 | 050 - 075 - 1325

Southeastern Colorado Water Conservancy District | 2021 Budget Page 13
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Southeastern Colorado Water Conservancy District Governance

BOARD OF DIRECTORS District boundaries include parts of nine counties, = To enter into contracts, employ and retain

egch of which hgs incorporgted cities., water dis- personal services; to create, establish, and
tricts or companies, and irrigated agriculture. maintain such offices and positions as shall be
Bent Under Colorado law (CRS 37-45-118), the Dis- necessary.and conveniept fpr the transaction
trict has the following powers: of the; business of the District; and to elect,
Chaffee appoint, and employ such officers, attorneys,
Crowley = To hold and enjoy water, waterworks, water agents, and employees therefore as found by
rights, and sources of water supply, and any the Board to be necessary and convenient.
i Paso and all real and personal property. = To invest or deposit any surplus money in the
fremont = To sell, lease, encumber, alien, or otherwise District treasury, including such money as
Kiowa-Prowers dispose of water, waterworks, water rights, may be in any sinking or eSCrow fund estab-
and sources of supply of water for use within lished for the purpose of prov1c}1ng for the
Otero the District. payment of the principal of or interest on any
Pueblo contract or bonded or other indebtedness, or
= To acquire, construct, or operate, control, and for any other purpose, not required for the
At-large use any and all works, facilities, and means immediate necessities of the District.

necessary or convenient to the exercise of its = To participate in the formulation and imple-

There are 15 Board

members who are power. mentation of nonpoint source water pollution
appointed for four- = To contract with the government of the United tci(é{clzr?; I; iggigl?r;elf: ;i;(t) a;g;lcril;lusri p ;?rce_ d
year terms by District States or any agency thereof for the construc- or authorized un def federal F:m dgs tate lavci
Court judges. Five tion, preservation, operation, and maintenance ’
members are ap- of tunnels, reservoirs, regulating basins, diver- = Nothing shall be construed to grant to the Dis-
pointed annually in sion canals and works, dams, power plants, trict or Board the power to generate, distrib-
three out of every and all necessary works incident thereto and to ute, sell, or contract to sell electric energy
four years. acquire perpetual rights to the use of water except for the operation of the works and fa-
Five appointments from such works and to sell and dispose of cilities of the District and except for wholesale
are scheduled to oc- perpetual rights to the use of water from such sales of electric energy which may be made
cur in 2020. works to persons and corporations, public, and both within and without the boundaries of the
— 1958-1985 private. District or subdistrict.
Two seats were . . . . .
appointed per county, District ad valorem, specific ownership tax collections
except for one seat
shared by Prowers State law also allowed the District to collect The District’s mill levy in 2021 is 0.942,

0.5 mills in property taxes prior to construction  which is divided into three parts. These are
of the Fryingpan-Arkansas Project, and 1 mill 0.900 mills for Contract repayment and OM&R;
when repayment began. Up to 1.5 mills could be 0.035 mills for District administration; and

and Kiowa Counties.
= 1985
Colorado Springs

Utilities and Pueblo charged if payments were in default. 0.007 mills for refunds and abatements.
Water petitioned the As the chart shows, the Board of Directors The District, or Government Activity, also
court to appoint chose to assess a 0.4 mill levy until the District  receives revenue from Specific Ownership taxes,
board seats according signed a Repayment Contract with the Bureau of interest on investments, interfund reimburse-
to population. Reclamation in 1982. Changes in the Colorado  ments, and other sources.
El Paso County had Constitution (Gallagher Amendment, 1982; Tax-

Funding is fully described in the Financial

payer’s Bill of Rights, 1992) required periodic Planning section.

five seats, Pueblo ; % 4
adjustments to the District’s mill levy.

County three seats,
and others one seat.
Prowers and Kiowa
still shared one seat.
= 1988

An at-large seat was
created, and may be
filled from any of the
nine counties.

Southeastern Colorado Water Conservancy District | 2021 Budget Page 14
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Southeastern Colorado Water Conservancy District Governance

HISTORIC
DOCUMENTS
The govern-

ance of the Dis-
trict is tied to sev-
eral historic agree-
ments and docu-
ments developed
before and during
the construction
of the Fryingpan-
Arkansas Project
(Project). One of
the major purpos-
es of the District
has always been
to act on behalf of
its participants in
southern Colorado
in matters regard-
ing Fryingpan-
Arkansas Project
construction, op-
eration, and activi-
ties.

.

Federal historic documents:

Statewide historic documents:

4 House Docu-

ment 187,
1953: This orzzzzrryf
planning docu- f§i X~

ment laid out
the scope of the Project and
was included in subsequent
legislation. It described a
west slope collection sys-
tem, a transmountain diver-
sion tunnel, hydroelectric
features, and terminal stor-
age at Pueblo.

¢ Fryingpan-Arkansas Act
(Public Law 87-950), 1962:
Signed into law in Pueblo by
President John F. Kennedy,
the act described a system
to supply supplemental
water to municipal, industri-
al, and agricultural users in
the Arkansas River basin.
Hydroelectric power, as well
as recreational and environ-
mental benefits to the peo-
ple of the United States
were also mandated. The
Fountain Valley Conduit and
Arkansas Valley Conduit
were both included as fea-
tures of the Project.

¢ Repayment Contract with
the U.S. Bureau of Reclama-
tion, 1982: This contract
places certain requirements
on the District, including
setting aside 0.9 mills in
property tax to repay Pro-
ject costs, interest, and
maintenance, operation and
replacement of Project fea-
tures.

¢ Reclamation Reform Act of
1982: Eligible acres for agri-
cultural allocations are de-
fined.

¢ Authorization of the Arkan-
sas Valley Conduit (Public
Law 111-11), 2009: This law
allows the use of miscellane-
ous revenues to pay for
parts of the Project not yet
funded, including the South
Outlet, Ruedi Reservaoir,
Fountain Valley Conduit,
and Arkansas Valley Con-
duit.

Southeastern Colorado Water Conservancy District | 2021 Budget

Colorado Water Conservation
Act, 1937: The conservation act
paved the path for formation of
the District in 1958. It was
amended in 1991.

Division 2 and Division 5 water
rights decrees: Legal vigilance is
maintained for water rights held
by the District in both the Arkan-
sas River and Upper Colorado
River basins.
Fryingpan-Arkansas Project
Operating Principles, 1961: The
Operating Principles are an
agreement among the District,
the Colorado River Conservation
District, the Southwestern Colo-

rado Conserva-
tion District,
and the Colora-
do Water Con- 77
servation Board N~

that limit the

amount of water that can be
diverted annually and over a 34-
year period.

“10,825 Agreement” to support
Programmatic Biological Opin-
ion for Colorado River endan-
gered species, 2010: The District
and other Front Range water
providers who draw water from
the Colorado River basin reached
an agreement to supply half of
the 10,825 acre-feet of water
needed to maintain flows for
four endangered fish species.

Agreements and decrees:

*

Allocation Principles Decree,
1979: These principles reserve
51 percent of water for munici-
pal use, and further divide water
among regions.

Winter Water Court Decree,
1987: Under the decree, the
District administers a program
that allows agricultural users to
store non-Project water during
winter months.

Upper Arkansas Voluntary Flow
Management Program, 1991:
The voluntary program now is
operated under five-year plans
as described in a 2004 court
decree.

Aurora Inter-

governmental —
Agreement, ez
2003: Allows ~—

excess capacity

storage for Aurora in Project
facilities in exchange for com-
pensation to the District over a
40-year period.

Six-party Intergovernmental
Agreement, 2004: Resolves
issues among Pueblo, Pueblo
Water, Colorado Springs Utili-
ties, Fountain, Aurora, and the
District, while preserving mini-
mum flows in the Arkansas River
through Pueblo.

Board policies:

¢

Allocation Policy (revised 2013):
The policy clarifies how the Allo-
cation Principles are applied in
annual allocations of Project
water.

Water Rates and Surcharges:
Water rates are set by the Board
annually. Surcharges were add-
ed for Safety of Dams (1998),
Water Activity Enterprise (2002),
Well Augmentation (2005), and
Environmental Stewardship
(2014)

Return Flow Policy, 2004: This
policy determines how Return

Flows from
Project water
(from diver-
sions that are
not fully con-
sumed) are
accounted for
and sold.

Not Previously Allocated Non
Irrigation Water Policy, 2007:
This policy allocates the sale of
water from lands that were once
irrigated, but can no longer re-
ceive water under new court
decrees. The water can only be
used for municipal and industrial
purposes.

|
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Settling the Arkansas Valley

A HARD LAND TO TAME

European occupancy of the Arkansas River ba-
sin began with Spanish exploration in the
1600s, and French and Spanish settlements in
the 1700s. The Santa Fe trail opened the land
to the United States in the early 1800s, and rail-
roads brought more people in the late 1880s. By
the early 1900s, there were incorporated towns
and cities throughout the entire basin.

ﬂﬁ Arkansas River Basin
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( 2020: 31,378 { 2000: 369,363 1880: 0 1328 g <15
) Coare - :
{ - — o 2020: 668,000 1920: 4,964 D
: - 5 1960: 7,369
b - ;gggf g'ggg 2000: 8,879
FREAMONT - 3% 2020: 7,758
M . 2020: 7,264
g = R €

Salida (1891)

1880: 0 =i _ J - AR
1920: 4,689 : - - g J
1960: 4,560 C1a ;702'1 City — o I . T
2000: 5,524 2880 1)501 1
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1960: 8,973 1880: 3,217 . . '
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2020: 16,725 1960: 91,181 Ordway (1900) | (1886) et
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This map shows dates of incorpo- | 1960: 1,254 1960: 3,402 L—/
ration for major town and cities, \ igggf ;'82;3 2000: 2,762 |
along with population shifts. ’ LT 2020: 2,194 |

IRRIGATION WAS THE ANSWER

As the population grew, the need for
crops increased. However, water was
often scarce in a land once termed “the
Great American Desert.” Irrigation sys-
tems formed to take water to surround-
ing fertile farmlands.
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Executive Summary — Section 1

Living in a Variable Climate

THE THREAT FROM FLOODING

Western settlements typically began along water-
ways, where cities or towns could draw their wa-
ter supplies most easily. The early citizens of
Pueblo knew that the Arkansas River and Foun-
tain Creek were prone to flooding, but nothing
had prepared them for the great flood of June 3,
1921. Floodwaters were 15 feet in some places,
1,500 people died, and $20 million in damages
were reported. The U.S. Corps of Army Engi-
neers moved the river, built a 3-mile levee, and
constructed a retention dam to protect the city.

THE RISk oF DROUGHT

The Dust Bowl of the 1930s under-
scored the uncertainty of water in the
Arkansas River basin. Farms that de-
pended on irrigation to feed the near-
by cities were taxed. In the midst of
the Great Depression, farmers in
Crowley County built the Twin Lakes
Tunnel near Independence Pass to
increase their water supply — a tem-
plate for transmountain diversions.

Observed Recorsty ucted

:

@
3

|
I

T [ L uld il f
,l | q, ;l. ,|H “\ \I -' '| ||'\‘| | 1“ 'q ) P | [,"”r J N | ’& |
400 - ,»,r“,‘ .‘ , \ ’ ‘ " \ l’ | o\ || lm ..\‘lp i J ' 'l' f l‘ 1 H"'” i'w \I W" ‘ rr\
/ ' |

Flow (KAF)
g

1570 1620 1670 1720 1770 1820 1870 1920 1970

Water Year
An estimate of annual flows in the Arkansas River near Canon City from 1570-2002 is determined
from tree-ring data, and illustrates the variability of water availability in the Arkansas River basin. The
blue line is the reconstructed flow for the entire period, while the light gray line represents observed

measurements. The impact of both irrigation depletions and additional water imported into the basin
can be seen by the difference in the 1900s with more extreme wet and dry years.
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Southeastern Colorado Water Conservancy District History

By the mid-1940s,
there were already a
handful of water pro-
jects that brought
water over the Conti-
nental Divide, but in
the post-war era,
dreams were big. The
Fryingpan-Arkansas
Project (Project)
would bring billions of
gallons of new water
to the Arkansas River
basin through a diver-
sion high in the wa-
tershed.

The task was to
convince skeptical
communities on the

western slope of Col-
orado that they

A GOLDEN FUTURE

would not be harmed .
Local leaders from the cities

and farm communities alike vis-
ited Washington D.C. often to
promote the Fryingpan-
Arkansas Project. One success-
ful idea was to sell golden fry-
ing pans to pay for the trips and
build support.

by the project, and to
secure statewide
agreement to take
the Project to Con-
gress. The Water De-
velopment Associa-
tion of Southeastern
Colorado, which in-
cluded business lead-

ers, irrigators, cities
and chambers of
commerce from
throughout the basin,
formed in 1946 to
take on that task.

Charles Boustead, President of the Water Development Association and first General Man-
ager of the Southeastern District, and a posse of mule skinners display golden frying pans.
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Southeastern Colorado Water Conservancy District History

The Water Develop-
ment Association of \
Colorado worked for
more than a decade to
form a district to man-
age the state and local
interests of the Fry-
ingpan-Arkansas Pro-
ject.

Petitions were sub-
mitted to Pueblo Dis-
trict Court, and on April
29, 1958, the South-
eastern Colorado Wa-

ter Conservancy Dis-
trict (District) was
formed. The District
boundaries were
drawn so that those
who would receive the

benefits would pay a o 2 AT g
property tax to repay : SCUTHE/uSTE! - - .
and operate the Pro- HisToRIC MILESTONES
Ject. The Board of the Southeastern Colorado Water Conservancy District has al-
The District is re- ways marked the historic milestones of the Fryingpan-Arkansas Project, such
sponsible for repay- as the Board tour of the nearly completed Pueblo Reservoir (above) in 1973,
ment of the local bene- and the opening of Boustead Tunnel in 1972 (below, with Sid Nichols, left,

fits of the Project,
which were calculated
to be $134 million in
1982, over a 50-year

and Selby Young, the first two Presidents of the Board.

period.

The District also con-
tributes payments for
the operation, mainte-
nance and replacement

of the Project.

SOUTHEASTERN COLORADO
WATER CONSERVANCY
DISTRICT

Southeastern Colorado Water Conservancy District | 2021 Budget



Fryingpan-Arkansas Project History

Members of the
Congress, to many
Americans, the
words Fryingpan-
Arkansas must, of
necessity, be a
name which is tak-
en on faith. But
when they come
here to this State
and see how vitally
important it is, not
just to this State
but to the West, to
the United States,
then they realize
how important it is
that all the people
of the country sup-
port this project
which belongs to
all the people of the
country.”

—President John F.
Kennedy, in
Pueblo for sign-
ing of the
Fryingpan-
Arkansas Act,
August 17, 1962

'},

|
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THE WORK BEGINS

Construction of the Fryingpan-Arkansas Project blasted off in 1964, when
top state and federal officials gathered at the site of Ruedi Reservoir to ignite
some strategically placed explosives on the hillside behind them. The Project
was substantially complete in 1981, although some parts, such as the Foun-
tain Valley Pipeline and Pueblo Fish Hatchery, would be completed in the
following decade. The Arkansas Valley Conduit is the final remaining un-
built feature of the Project.

RUGGED TERRAIN

Many Project features were
build in high-country loca-
tions difficult to reach. This
work crew is working on the
expansion of Sugar Loaf
Dam at Turquoise Reservoir
in 1967.
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Fryingpan-Arkansas Project History

The Fryingpan-
Arkansas Project cost
$500 million to build,

but its benefits are
evident as the Project
nears its 60th year.
After it was complet-
ed, the Bureau of Rec-
lamation assigned
costs to the benefits.
The District will finish
paying its share in
2031.

Fry-Ark Project Costs

0  Construction:
$498 million

O Interest During
Construction: $87
million

¢ Total: $585 mil-
lion

Fry-Ark Repayment

¢ SECWCD Munici-
pal and Industri-
al: $58 million

O  SECWCD Agricul-
tural: $76 million.

A LANDSCAPE CHANGED

The construction of tun-

O Fountain Valley
Conduit: $65 mil- nels, conduits, diversions,
lion and dams to move and
0 Power genera- ]
. . store water provides a
tion: $147 mil- : :
lion. cushion against drought
0  Federal benefits: and protection from
$237 million floods in the Arkansas

River basin. Visionary
leaders from four genera-
tions earlier created a
more sustainable future
for those who followed.
Future generations will
find it hard to imagine a
time when Pueblo Reser-
voir was not the most im-
pressive landmark in the
basin.
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Fryingpan-Arkansas Project Features

Authorized in
1962, the Fry-Ark
Project was built to

bring water from
the Colorado River
basin into the Ar-
kansas River basin.

The need for

supplemental wa-

ter is related to the ] N
Elements of the Fryingpan-Arkansas Project

over-appropriation Reservoirs Capacity
of the Arkansas Ruedi Reservoir 102,369 AF
] Turquoise Lake 129,432 AF
River. Runoff nor- Mount Elbert Forebay 11,530 AF
mally peaks in Twin Lakes 140,339 AF
Pueblo Reservoir 338,374 AF
June, but the late
summer months, Conduits, Tunnels Length
August and Sep- Southside Collection 14.2 miles
Northside Collection 11.3 miles
tember are often Boustead Tunnel 5.4 miles
dry. The solution Mount Elbert Conduit 10.5 miles
Fountain Valley Conduit 45.5 miles

was to store high

flows for use later Other Features
Mount Elbert Power Plant, 200 megawatts

Pueblo Fish Hatchery
South Qutlet Pueblo Dam
North Outlet Pueblo Dam

in the season.

More storage

also allowed cities

within the basin to

grow.

The Fryingpan-

Arkansas Project is
the largest import-
er of water into the
Arkansas River
basin.

Ll
-

Southeastern Colorado Water Conservancy District | 2021 Bdget
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Fryingpan-Arkansas Project Purposes

The Southeast-
ern Colorado Wa-
ter Conservancy
District was
formed before the
Fryingpan-
Arkansas Project
with the primary
goal of making the
Project a reality.
The Project had
been on the draw-
ing board for
nearly two dec-
ades before it was
approved by Con-
gress in 1962. The
needs of the Ar-
kansas River basin
are still incorpo-
rated into the pur-
pose of the mod-
ern-day project.

¢ Annual allocation of
supplemental water for
agricultural and munici-
pal use.

¢ Analysis of fiscal poli-
cies to ensure adequate
funding for the Project.

A

S =

=7

¢ Protecting District wa-
ter rights.

¢ Completion of the Ar-
kansas Valley Conduit,
an original purpose of
the Project that was not
completed because of
costs.

¢ Flood Control at Pueblo
Reservoir.

Southeastern Colorado Water Conservancy District | 2021 Budget

¢ Development of Project

features to ensure the
economic viability and
sustainability of the
District, including hy-
droelectric power gener-
ation developed at
Pueblo Dam.

Development of storage
planning and contracts
to mitigate extreme
drought.

Allocation of water
strategies for wet, dry,
and average years.

Development and relia-
bility of the system in-
cluding analysis of the
operations, mainte-
nance ,and replacement
of outdated or non-
operational features.

Improving features of
the Project Collection
System for maximum
yield.

Providing redundancy
of service at Pueblo
Dam with an intercon-
nection between the
North and South Out-
lets.

Assuring the safety of
dams within the Project.

L4

*

e

Analysis of the current
policies about “spills,”
the release of water
when Pueblo Dam
reaches capacity, and
development of a work-
ing model of spill prior-
ity.

Enlargement of reser-
voirs to provide addi-
tional storage and to
protect our water re-
sources.

Participation in the
preservation and con-
servation of southeast-
ern Colorado’s water
resources.

Providing water leader-
ship to the District
stakeholders of the Fry-
ingpan-Arkansas Pro-
ject and to the State of
Colorado.
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Fryingpan-Arkansas Project Federal Revenue

In 2018, the Dis-

trict and the Bureau
of Reclamation nego-
tiated the Amend-
ment 11 to the 1982
Repayment Contract.
The District will make
two payments total-
ing $1,467,572 annu-
ally toward the con-
struction debt of the
Project, as well as
paying annual OM&R
costs that include
routine operations
and maintenance, as
well as extraordinary
Project maintenance
and replacement. This
allows the District to
use remaining collec-
tions from the 0.9 mill
levy to set up a Fry-
ingpan-Arkansas Pro-
ject reserve fund
which can be applied
to future Project costs
by mutual agreement
and Reclamation. The
District can use the
interest from the re-
serve fund for District
purposes. The reserve
fund is estimated to
be $5.35 million at the
end of 2020.

When the Fryingpan-Arkansas Project was
substantially completed in 1981, costs were
assigned according to the benefits of the Pro-
ject to various purposes.

The Final Cost Allocation assigns repay-
ment costs for each purpose of the Project,
and those are reflected in the Operation,
Maintenance & Replacement (OM&R) cost-
share for each feature (see graph at right).
The District’s obligation was $134.8 million
of the total $585 million.

The items shown in the accompanying ta-
bles (below) do not appear in the District

SECWCD
Irrigation

Fish &
Wildlife 23%

Protection
\ 17%

Fryingpan-Arkansas Project costs as appor-
tioned in the Final Cost Allocation in 1981.
Power, Fish & Wildlife, and Flood Protection
costs are paid by the federal government,
with reimbursement through various “firm
contracts.” The District pays about 54 per-
cent of the annual OM&R on the Project.

budget each year, but contribute to the annual Project operations.

The District pays about $2 million annually toward routine facility operations, as
well as a portion of facility maintenance and rehabilitation. Hydroelectric power gen-
eration at the Mount Elbert Power Plant accounts for about $5 million in revenues,
which are used to reimburse Project OM&R costs.

Fryingpan-Arkansas Project Federal Allocations

Federal Budget Allotments FY 20 FY 21

Water & Energy Management & Development S 27,000 S 27,000
Land Management & Development S 75,000 S 16,000
Fish & Wildlife Management & Development S 33,000 S 33,000
Facility Operations $ 9,253,000 S 8,875,000
Facility Maintenance & Rehabilitation S 631,000 S 483,000
Total Reclamation Allotment $10,094,000 $ 9,434,000

Fryingpan-Arkansas Project Miscellaneous Revenues

Southeastern Colorado Water Conservancy District | 2021 Budget

Activity Purpose 2020 Actual 2021 Estimate
Excess Capacity Contracts
Fountain Valley Authority $ 3,240,000 $ 3,251,402
Ruedi Reservoir S — S —
Firm Contracts
Project OM&R (credit) $ 6,207,039 $ 743,000
Page 24
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Fryingpan-Arkansas Project Economic Impact

The Fryingpan-
Arkansas Project is
an economic en-
gine, and its true
value has not
been fully
quantified.

However there
have been numer-
ous studies about
the value of water
in Colorado, and
the Project’s mul-
tiple purposes
should be broken
into component
parts for analysis.
Shown on this
page is an
estimate of value
added because of
the Project in key

areas.

L

Municipal Water

Water Sales: $420 mi"ion/year

Municipal water sales from the Fryingpan-
Arkansas Project average 13,300 acre-feet annual-
ly. According to “Water and the Colorado Econo-
my” by Summit Economics (2009), the types of
municipal sales of Project water would average
$31,500 per acre-foot.

Water Storage: $480 million/year

About 60,000 acre-feet of water are stored in non-
Project, excess-capacity accounts in Pueblo Reser-
voir each year. The cost of building new storage
would average about $8,000 per acre-foot, ac-
cording to recent estimates in the Arkansas River
basin.

Agricultural Water

Water Sales: $68.8 mi"ion/year

Agricultural sales
of Project water,
including Return
Flows, have aver-
aged 68,800 acre-
feet each year for
the past 45 years.
The Summit Eco-
nomics 2009 re-
port placed the
value at about
$1,000 per acre-
foot for eastern
Colorado, which
receives the bulk of allocations.

Recreation Water

Lake Pueblo State Park: 5100 mi"ion/year

The park was formed in 1975, soon after Pueblo
Dam was completed. About 2 million visitors

Southeastern Colorado Water Conservancy District | 2021 Budget

come to the park each year for boating, fishing,
wildlife viewing, hiking, biking, swimming and oth-
er activities. A 2009 study by Colorado State Parks
guantified the benefits.

Arkansas Headwaters
Recreation Area:

$60 mi"ion/year

Timing of flows under
the Voluntary Flow
Management Program
has enhanced rafting
and fishing on the Ar-
kansas River. The val-
ue was calculated by
the Arkansas River Outfitters Association in 2015.

Lake County: $2 mi"ion/year

A 2005 study by ERQ Associates for the Southeast-
ern District showed recreation receipts from Twin
Lakes and Turquoise Lake totaled about $2 mil-
lion.

Ruedi Reservoir: $3.8 million/year

Water stored in Ruedi Reservoir and the timing of
flows on the Fryingpan River added about $3.8
million for the local economy, according to a 2015
study by the Roaring Fork Conservancy.

Water Quality

USGS Studies:
5200,000/year

Stream gauges funded by

the District in a cooperative

program with the U.S. Geo-

logical Survey require

$200,000 in funding, but

are part of an invaluable

network that benefits all water users.

Flood Control

Pueblo Dam: $36.8 million (1976-2021)

Ruedi Dam: $19.7 million (1983-2021)

The Bureau of Reclamation calculates flood . _ =
control benefits of the Project. T i

=
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SECWCD County Snapshots

Parts of nine
counties are in-
cluded in the
Southeastern Col-
orado Water Con-
servancy District.

Each county
brings its own
unique history and
set of challenges
when it comes to
water use and de-
livery. Counties
range from the
rural to urban,
with varying de-
mographics.

The following
pages are a sum-
mary of the nine
counties located

in the District. The
county profiles are
updated annually
for budgeting pur-
poses.

This year’s
budget presenta-
tion features his-
torical photos re-

lated to water.

| 3”*

|:| District boundary

Arkansas River

A PHOTO TOUR OF THE
HISTORY OF WATER IN 'I:H!'\
COUNTIES OF THE SOUTH- \

EASTERN COLORADO WATER _ . )
CONSERVANCY = = °
~ DISTRICT.

ELECTRONICALLY, cuc ON |

_ THE COUNTY NAMETO GO [
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Bent County

Chaffee County

Crowley County

El Paso County

Fremont County

Otero County

Kiowa County

Prowers County

Pueblo County

(Electronic users: Click on county to jump to page)
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Bent County Snapshot

Bill Long, 2002

BENT COUNTY
Population: 5,938
Growth Rate: -1.34%
(2019)

Housing Units: 2,265
Owner-occupied:
1,415 (62%)

Median Income:
$32,500

Per Capita Income:

$14,028
(Adjusted Census data)

Major uses of water:
= Agriculture, 98%

= Domestic, 2%
(2010 USGS report)

= John Martin Res-
ervoir

S

e T

= Left: John Mar-
- tin Reservoir
began storing

" waterin 1943.
| Because of de-
| lays during
World War I,
John Martin
Dam was not
completed until
1948, however.

JOHN MARTIN RESERVOIR PROJECT
CONCRETE DAY
VIEW NORTHWEST PHOTO STATION NO. 4
b Contract No. W911-Eng.-487
U. S. Engr. Aroa Office  Caddoa, <olo,
Januery 5, 1943 CD-14-17358

Bent County
History

Bent County was formed in 1870 and quickly
renamed as Greenwood County, and was about six
times larger than its current boundaries. It was re-
named Bent County again in 1876, when the north-
ern portion became Elbert County. In 1889, it was
redrawn by the state Legislature with its current
boundaries.

The area played an important role in Colorado’s
early history with Bent’s Fort, the Santa Fe Trail,
Fort Lyon, Cheyenne and Arapahoe Indian reserva-
tions all part of its legacy.

Its history also encompasses water. Ditches in
the Las Animas area were among the first irrigation
projects in the Arkansas Valley, and much of the
land in Bent County is irrigated under the Fort
Lyon Canal. There were numerous other smaller

ditches. In 1948, John Martin Reservoir was com-
pleted as a means to regulate the Arkansas River
Compact and for flood control purposes.

Population characteristics

Agriculture remains an important part of the lo-
cal economy. New jobs were created when a pri-
vate prison opened there 20 years ago. Later, Fort
Lyon State Correctional Facility was repurposed as
a homeless treatment facility.

Growth is forecasted in the coming years as new
employees come to the area.

Fryingpan-Arkansas Project impacts

Bent County has purchased irrigation and munic-
ipal Project water since 1974.

Las Animas, Hasty, and McClave will benefit
from the Arkansas Valley Conduit when it is com-
pleted.

\ Kiowa

Lowley

7
% 7

.. ‘ Z

Bent

Arkansas River
I Cities, Bent
L#.J SECWCD Boundary

|

,
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Chaffee County Snapshot

Greg Felt, 2017

CHAFFEE COUNTY
Population: 19,638
Growth Rate: 1.1%
(2019)

Housing Units: 11,040
Owner-occupied:
8,501 (77%)

Median Income:
$53,762

Per Capita Income:

$28,907
(Adjusted Census data)

Major uses of water:
= Agriculture 94%

= Domestic 6%
(2010 USGS report)

= AHRA, Monarch
Ski Area, Clear
Creek Reservoir,
hot springs,
Browns Canyon
National Monu-
ment

Chaffee County

History

Chaffee County was formed in 1879. Located in
the heart of the Rocky Mountains, the county expe-
rienced an influx of explorers, miners, railroads,
farmers, and ranchers in its earliest period.

A state reformatory for juvenile offenders was
built in Buena Vista in 1891, and now operates as a
prison.

In terms of water development, the Monarch Ski
Area and Salida Hot Springs complex were built as
Works Progress Administration projects in 1939.
The city of Salida later sold the ski area for $100 to
a private developer, but continues to operate the
hot springs. There are also hot springs resorts in the
Buena Vista area, and geothermal power develop-
ment has been investigated.

Clear Creek Reservoir was built in 1908 by the
Otero Canal Co. and sold to the Board of Water

Left: Carol Kane won the FIBArk
boat races in 1954. The festival
and associated events have
continued in most years since
the first, from Salida to Canon
City, in 1949.

Works of Pueblo in 1955. Several smaller lakes
and reservoirs are part of the Upper Arkansas Wa-
ter Conservancy District’s water augmentation
system.

The Arkansas River Headwaters Area was creat-
ed in 1989. Browns Canyon National Monument
was designated in 2015.

Population characteristics

As tourism increased over the past 30 years, a
younger population has moved into the area, sup-
porting steady growth. Tourism, retirees and gov-
ernment are the major employment sectors, as the
area economy has transformed over the past two
decades.

Fryingpan-Arkansas Project impacts

The area has benefited from the Voluntary Flow
Management Program, along with municipal and
agricultural Project water deliveries since 1975.

Arkansas River
B Cities, Chaffee
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Executive Summary — Section 1

Crowley County Snapshot

Carl McClure, 2005

CROWLEY COUNTY
Population: 5,810
Growth Rate: -0.25%
(2019)

Housing Units: 1,589
Owner-occupied:
1175 (74%)

Median Income:
$35,292

Per Capita Income:

$14,393
(Adjusted Census data)

Major uses of water:
= Agriculture, 90%

— Domestic, 10%
(2010 USGS report)
= Lake Meredith

|( Wn\;

History Population characteristics

Crowley County was formed
from the northern part of Otero
County in 1911.

Historically an agricultural

Settlement in the area began
with the arrival of the Missouri-
Pacific Railroad in 1887, and
irrigation began in 1890.

in the 1970s and 1980s.

ed for population growth in the

The Colorado Canal system, 1990s and early 2000s, agricul-

which includes Lake Henry, Lake
Meredith, and Twin Lakes, was
developed to support relatively
junior irrigation rights. Orchards,
vegetables, sugar beets, and live-
stock feed were all major crops.

jor employers.

economy, Crowley County expe-
rienced an economic decline with
the sales of Twin Lakes and Col-
orado Canal water rights to cities

Prisons in the county account-

ture and government are the ma-

Left: Growers in Ordway study
a crop of melons in the early
1900s.

Fry-Ark Project impacts

Crowley County has purchased
agricultural and municipal Pro-
ject water since 1972. It is part of
the AVC.

The farmland dried up by Au-
rora is no longer eligible for Pro-
ject water, and resulted in a new
class of municipal allocations for
the District in 2007, called Not
Previously Allocated Non-
Irrigation Water (3.59 percent of
water sales).

El Paso

Farmers, led by the National
Sugar Manufacturing Co., drilled
the Twin Lakes tunnel to bring
water from the Roaring Fork
River basin to the Arkansas River
basin from 1933-1937.

Most of Twin Lakes shares
were sold to Pueblo and Colora-
do Springs in the 1970s, after the
downfall of the sugar beet indus-
try. Most Colorado Canal shares
were sold to Aurora and Colora-
do Springs in the 1980s.
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El Paso County Snapshot

Curtis Mitchell, 2014

Mark Pifher, 2016

Pat Edelmann, 2019

EL PASO COUNTY
Population: 699,232
Growth Rate: 1.82% (2019)
Housing Units: 271,801
Owner-occupied: 172,050
(59%)

Median Income: $62,535

Per Capita Income: $31,217
(Adjusted Census data)

Major uses of water:
= Domestic, 85%
= Agricultural, 13%

= Industry, 2%
(2010 USGS report)

Colorado Springs Utilities’ Ruxton Power Plant in 1945.

History

El Paso County predates the formation of the Col-
orado Territory in 1861. The earliest settlers farmed
in Fountain Creek. General William Palmer founded
Colorado Springs in 1871.

Colorado Springs built the Blue River pipeline,
the Homestake Project (with Aurora), and bought
water rights on Fountain Creek and in Crowley
County to supplement its needs.

Colorado Springs, Security, Widefield, Fountain,
and Stratmoor Hills benefit from the Fountain Val-
ley Conduit, which was built as part of the Fry-
ingpan-Arkansas Project.

Most recently, Colorado Springs built the South-
ern Delivery System (along with Fountain, Security
and Pueblo West) to fully use its Arkansas River
water rights, reuse transmountain water, and provide
water system redundancy.

Population characteristics

El Paso County is the largest county in the Dis-
trict and contributes about 70 percent of the tax rev-
enues. It has remained one of the fastest growing
communities in the state since the 1960s, largely
due to military bases in the region, with a mix of
government, tourism, service, manufacturing, and
retail employment. It is the only county in the Dis-
trict in which municipal water use is greater than
irrigation.

Fryingpan-Arkansas Project impacts

Early repayment of the Fountain Valley Conduit
(PL111-11). Homestake is deeply integrated with
the Project. Southern Delivery System relies heavily
on the Project for storage and upgraded the North
Outlet Works to Pueblo Dam. Long-term storage
contracts have helped in managing water quality
issues. El Paso County has purchased Project water,
mostly municipal, since 1972.
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Fremont County Snapshot

Tom Goodwin, 2011

FREMONT COUNTY
Population: 47,559
Growth Rate: 1.39%
% (2019)

Housing Units:
19,804
Owner-occupied:
14,853

Median Income:
$44,712

Per Capita Income:

$20,919
(Adjusted Census data)

Major uses of water:

= Agricultural,
81%

= Industrial, 11%

= Domestic, 8%
(2010 USGS report)

= Royal Gorge
Bridge, AHRA

iﬁ.‘x .$o‘ DA v .
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The Hot Springs Hotel and swinging bridge over the Arkansas River, Canon City, in the late 1800s.

History

Fremont County predates the formation of the
Colorado Territory in 1861, but its boundaries
varied until 1877, when Custer County was
carved from the southern end of the county.

Canon City grew around the prison built in
1871. More prisons were added in the 1970s and
1980s, with a federal prison complex opening
near Florence in the 1990s.

Canon City developed a strong manufacturing
base in the mid-1900s. It became the regional
hub. Dall DeWeese and C.R.C. Dye developed
orchards in Lincoln Park by bringing water from
Grape Creek and constructing a reservoir in Cus-
ter County.

Florence sprang up along railroad tracks to sup-
port mineral extraction and industry — coal, oil,
gold, bricks and cement. Penrose became known
for its orchards. There were numerous dairies in
Fremont County, and some are still in operation.

Rural Fremont County was known for its cattle
ranches.

The Royal Gorge Bridge was built in 1929, and
is the cornerstone of a long tourism tradition. In
1989, the Arkansas Headwaters Recreation Area
was formed.

A coal-fired power plant was built in 1897, but
closed by Black Hills Energy in 2012.

Population characteristics

Government jobs, retiree income, and retail
trade dominate the local economy. The area is
likely to attract more young adults as job opportu-
nities increase, according to state projections.

Fryingpan-Arkansas Project impacts

Fremont County has purchased Project water
for municipal and irrigation use since 1972. Its
tourism economy also benefits from the Volun-

tary Flow Management Program.
| El Paso

Fremont

Arkansas River
B Cities, Fremont
L sEcwcp Boundary

Pueblo
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Executive Summary — Section 1

Dallas May, 2016

PROWERS COUNTY
Population: 12,070
Growth Rate: -0.93%
(2019)

Housing Units: 5,981
Owner-occupied:
3,894 (50%)

Median Income:
$41,740

Per Capita Income:

$22,033
(Adjusted Census data)

Major uses of water:
= Agriculture, 94%
= Domestic, 4%

= Industrial, 2%
(2010 USGS report)

KIOWA COUNTY
Population: 1,376
Growth Rate: 0.14%
(2019)

Housing Units: 826
Owner-occupied: 628
(76%)

Median Income:
$39,250

Per Capita Income:
$23,621

(Adjusted Census data)

Major uses of water:
= Agriculture, 92%

= Domestic, 8%
(2010 USGS report)

History

Both counties were formed in 1889, when Bent
County was divided into smaller units. They have a
long history of agricultural endeavors, particularly
raising cattle, fodder and dryland crops in an often
semi-arid environment. Crops like sugar beets and
broom corn were important in the past.

Irrigated agriculture is a mainstay and the use of
wells has improved chances for success. Several
major ditches were washed out in the June 1965
flood, and later purchased by the Lower Arkansas
Well Management Association. Prowers County
irrigators were the group most affected by the 2009
Kansas v. Colorado Supreme Court ruling.

The area economy is a shifting vision of what
could work. When a meat-packing plant in Lamar
closed in the 1980s, a bus manufacturing plant

Above: Ice skating east of
Eads in 1923.

Left: John W. Prowers
(irrigation pioneer) house in
Boggsville, built in 1867.

opened. Kiowa County unsuccessfully tried to
form a state park at the Great Plains Reservoirs in
the 1990s. Large wind farms that supply renewable
power are being expanded south of Lamar.

Population characteristics

Agriculture continues to be the predominant
occupation in both counties. Prowers County
serves as a regional commercial center.

Fryingpan-Arkansas Project impacts

Lamar petitioned to join the District in 1968 so
that it could join the Arkansas Valley Conduit
when it is built. May Valley and Wiley also are
AVC participants. Eads is the sole AVC partici-
pant from Kiowa County.

«EADS
Kiowa

Crowley

Bent

Kiowa
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Otero County Snapshot

Howard “Bub”
Miller, 2005

OTERO COUNTY
Population: 18,326
Growth Rate: -0.71%
(2019)

Housing Units: 8,992
Owner-occupied:
5,755 (64%)

Median Income:
$35,051

Per Capita Income:

$20,358
(Adjusted Census data)

Major uses of water:
= Agriculture, 98%

= Domestic, 2%
(2010 USGS report)

History

Otero County was formed in 1889 by the split of

Bent County.

Located along the route of the Santa Fe Trail, La
Junta became a stopping point for railroads. Bent’s

Old Fort National Historic Site is nearby and em-
phasizes the community’s role as an international
trading site.

In water history, a pivotal event was the devel-
opment of world-class watermelons and canta-
loupe by shopkeeper George Swink, who irrigated
his plants via the Rocky Ford Ditch.

While many other crops were grown, and cattle
are the big money crop, Rocky Ford cantaloupe
remain a signature crop for the area. Melon seeds
produced locally are shipped worldwide.

Sugar beets later became a major industry for

Otero County, but when the market for domestic
sugar collapsed in the early 1980s, the large block

Left: Beets arrive by the
wagon load at the Holly
Sugar mill in Swink, built
in 1906.

the American Crystal Co. went on the market and
was purchased by the city of Aurora.

The sale had a domino effect on Otero County’s
economy over the next 20 years, and efforts were
made to bring in new types of industry.

The Rocky Ford Growers Association was
formed to strengthen the Rocky Ford cantaloupe
brand.

Population characteristics

Otero County’s economy relies on agriculture,
services, retirees, and government. Its population
grew in the early 1990s, but has been in decline
since then.

Fryingpan-Arkansas Project impacts

Leaders from Otero County were instrumental
in reviving the Arkansas Valley Conduit in the
early 2000s. Of the 40 communities in AVC, 25
are in Otero County.
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Pueblo County Snapshot

Patrick Garcia, 2018

PUEBLO COUNTY
Population: 166,475
Growth Rate: 0.29%
(2019)

Housing Units: 71,116
Owner-occupied:
44,803 (63%)

Median Income:
$42,386

Per Capita Income:

$23,110
(Adjusted Census data)

Major uses of water:
= Agriculture, 72%
— Domestic, 24%
= Industrial, 4%
(2010 USGS report)
= Lake Pueblo State
Park

After the flood of 1921, a new channel for the Arkansas River was dug through downtown Pueblo.

History

Pueblo County was formed when Colorado be-
came a territory in 1861. Pueblo was first settled
at the junction of Fountain Creek and the Arkan-
sas River. A stagecoach town developed near the
site.

Then came the railroad, promoted by General
William Palmer, who founded South Pueblo in
1871. The Big Ditch (later renamed Bessemer
Ditch and extended) was completed on Pueblo’s
South Side in 1874. The first steel mill in the west
was built at Pueblo in 1881.

Pueblo grew as the industrial, transportation and
industrial hub of southern Colorado, surviving a
massive flood of the Arkansas River in 1921. Dur-
ing World War II, the Pueblo Army Air Base and
Pueblo Ordnance Depot were built.

When the Southeastern Colorado Water Con-
servancy District was formed, Pueblo was the
second-largest city in Colorado and its leaders
were among the staunchest promoters of the Fry-
ingpan-Arkansas Project.

During a downturn in the steel market in the
1980s, the Pueblo Economic Development Corpo-
ration was formed.

The Pueblo Chile Growers Association was
formed in recent years to promote the region’s
famous chile peppers.

Population characteristics

Pueblo has enjoyed steady growth since 1990.
Its major economic drivers are services, retirees,
government, manufacturing, and tourism.

Southeastern Colorado Water Conservancy District | 2021 Budget
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Fryingpan-Arkansas Project impacts

Pueblo Reservoir was built on top of a barrier
dam west of the city that had been constructed for
flood protection. The Project has a flood control
component as well.

Pueblo County water
users have purchased mu- /
nicipal water since 1972. [
Boone and Avondale are ¥
AVC participants. Pueblo
West petitioned into the
District in 1971, but was
not able to receive Project
water until 2007.

Page 36



The District’s profes-
sional staff is an asset
to those who benefit
from the Fryingpan-
Arkansas Project and
those in our Colorado
communities.

In 2021, the District
staff structure has
changed with the re-
tirement of Administra-
tive Manager Toni Gon-
zales after 45 years of
service, and Garden
Coordinator Liz Catt

after 13 years with the
District.

)

Toni Gonzales

Liz Catt

Section 2

Offices and Human Capital

N 0

RIGHT SIZE RIGHT SHAPE

Low friction
No vacancies
Not overstaffed

Critical competencies
Succession management

RIGHT COST RIGHT AGILITY
Cost efficiency Agile
Manageable cost Resilient
Flexible

Workforce planning goals and opportunities

The Southeastern Colorado Water Conservancy
District staff grew throughout the years as the
needs of the District changed. In the 1960s, a gen-
eral manager oversaw operations with an office
staff of two people. An outside attorney was also
employed.

Throughout the years, employees with special-
ized skill sets were added for engineering, legal,
financial, conservation, planning, and project man-
agement.

In response to an increasingly complex and
technical work requirement, the District has relied
on consultants and technology to maintain cost
efficiency.

Today, the District has 10 full-time employees,
to accomplish the needed work and manage out-
side contracts.

In 2020, a new position was added as the roles
of current employees transitioned into new areas.
Part of the reason for this was a retirement that
required shifting some duties. Other factors are the
increased oversight activity at the James W. Bro-
derick Hydropower Plant, and the Arkansas Valley
Conduit construction.

The District is poised for changes in the upcom-
ing years, which presents both challenges and op-
portunities.

Workforce Planning Model

Step 5: Monitor, Evaluate and
Revise

Step 4: Implement
Action Plan

Step 1: Set Strategic
Direction

WORKFORCE '~
PLANNING

Step 2: Analyze Workforce,
Identify Skill Gaps and Conduct
Workload Analysis

Step 3: Develop Action Plan

Southeastern Colorado Water Conservancy District | 2021 Budget

Page 37



Offices and Human Capital — Section 2

Board of Directors

General Counsel &

Government 7 - Executive Director
Programs Office \ Office
Lee Miller Jim Broderick
General Counsel Executive Director
2011 2003

Engineering Planning & Operations Offices

Finance & Administrative
Engineering & Engineering, Planning Services Office

Water Resources & Operations

Community Relations,
Outreach &
Conservation Office

Senior Policy and
Issues Manager

Garrett Markus Kevin Meador Leann Noga Chris Woodka
Water Resources Principal Engineer Administrator

Engineer 2012 Finance & Administration

2014 2004 I 2016

Stephanie Shipley Margie Medina Patty Rivas

Accountant Administrative Administrative

2016 Support Specialist Support Associate
2000 2014

(Dates show initial employment with the District)

Southeastern Colorado Water Conservancy District | 2021 Budget

Lynette Holt
Accounting
Specialist
2020
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Offices and Human Capital Budgeting

Summary of Authorized Full/Part Time Staff By Department & Title

Executive Director Office
Executive Director
General Counsel & Governmental Programs Office

General Counsel
Finance & Administrative Services Office

Engineering, Planning, & Operations Office

Engineering & Water Resources Office

Authorized
2019

Actual
2019

Budget
2020

Actual
2020

Budget
2021

Forecasting

Administrative Manager 1.00 1.00 1.00 1.00
Administrator Finance & Administration 1.00 1.00 1.00
Finance Manager 1.00 1.00 1.00 1.00
Accountant 1.00 1.00 1.00 1.00 1.00
Accounting Specialist 1.00 100 1.00 1.00 1.00 1.00 1.00
Accounting Intern 0.50 - 0.50 - 0.50 0.50 0.50
Administrative Support Specialist 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Administrative Support Associate 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Garden Coordinator 0.50 0.50 0.50 0.50

Forecasting
2022 2023

Water Resource Engineer 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Water Resource Specialist / Engineer 1.00 1.00
Community Relations, Outreach & Conservation Office

Senior Policy and Issues Manager 1.00 1.00 1.00 1.00 1.00
Issues Management Program Coordinator 1.00 1.00

Total Employees | 11.00 | 10.50 | 12,00 11.50 10.50 1150 | 11.50

The staffing chart above reflects transitional changes

in District staff in 2021, as well as Workforce Planning
moves that fill District staffing needs at the right level,
at the right cost, and with the appropriate skill sets.

Southeastern Colorado Water Conservancy District | 2021 Budget
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Summary of Offices — Introduction & Fund Relationship

District Fund (General Fund) Enterprise Water Fund & Hydroelectric Fund
2021 Budget
Human Capital appropriation 47.80% 52.20%
for Office and Activity (Core and Program | Reclamation {Core and Program Enlargement Hydroelectric | Arkansas Valley
Activities) Reform Act Conservation Activities) Excess Capacity Project Power Project Conduit
Executive Director 4.15% 3.31%
General Counsel & Government Programs Office 4.15% 3.31%
Finance & Information Technology 14.25% 531% 0.30% 0.16% 0.46% 3.00%
Engineering, Planning & Qperations Office 8.29% 0.93% 16.62% 1.13% 6.00%
Community Relations Outreach & Conservation Office 6.35% 4.97% 9.31% 0.24% 0.08% 3.00%
37.18% 0.93% 4.77% 37.85% 0.53% 0.24% 1.59% 11.99%

The following is a summary of the offices at the

Southeastern Colorado Water Conservancy Dis-
trict (District). All Offices are a part of the District
General Fund and budgeted under Human Re-
source. The District 2021 Adopted Budget of hu-
man resource expenditures total $1,751,367. The

Viewing this electronically:
Click the below buttons to
view Office descriptions!

human resource budget includes wages and ben-

efits and is expressed in table of percentages
below per office.

Executive Director

The human capital in the District also performs Office
work duties for the Enterprise Water Fund, Hy-

droelectric, and projects. Due to this service pro-

General Counsel &
Government

captures a portion of the office costs through an Programs Office

Finance & Administrative
Services Office

vided the Enterprise, Hydroelectric and projects

inter-fund reimbursement process. In the 2021

budget the Enterprise Water Fund, Hydroelectric , .
Engineering & 5 . y )

and other projects are budgeted to cover 47.80 Water Resources Engineering, Planning

& Operations Office

percent of the total human resource cost for ser- Office
vices provided. The District funds will assume the
expense of the other 52.20 percent. Community Relations,

Outreach &

Office performance measures are evaluated in Conservation Office

the form of annual reviews completed by super-
visory staff and/or the Executive Director. The
Executive Director’s performance is reviewed
annually by the Human Resource Committee

2021 Adopted Budget— District Fund Human Resources

members of the Board of Directors. , .
Executive Director Office 19.05%
- General Counsel & Government Programs Office 12.35%
Vs
1."'_"": ’ Finance & Adminstration Services Office 35.17%

Engineering, Planning & Operations Office 21.82%

Community Relations Qutreach & Conservation Office 11.62%
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Offices and Human Capital — Section 2

Executive Director Office

The Executive Direc-
tor is responsible
for providing lead-
ership and manage-
ment of the South-
eastern Colorado
Water Conservancy
District. The Execu-
tive Director imple-
ments the Board of
Directors strategic
vision and policies
through the pro-
grams and projects
aligned in the Stra-
tegic Plan, Business
Plan, and Annual
Budget.

This is accom-
plished by building
and maintaining
relationships with
stakeholders, advo-
cating adopted poli-
cy positions, and
implementing pro-
grams and projects
to benefit the Dis-
trict’s local, region-
al, state, and feder-
al officials and agen-
cies in a responsible

$

Southeastern Colorado Water Conservancy District | 2021 Budget

Executive Director Office
Responsibilities

¢ General Counsel & Government Programs
Office

¢ Finance & Administrative Office
¢ Engineering & Water Resources Office
¢ Engineering Planning & Operation Office

¢ Community Relations Outreach & Conserva-
tion Office

EASZASZAZM

1.20

1.00

0.30

0.60

0.40

0.20

Executive Director Office

2020-2021 Office Summary Filled Budget
2020 2021
Executive Director Office
Executive Director 1.00 1.00
Total Employees 1.00 1.00
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Offices and Human Capital — Section 2

General Counsel & Government Programs Office

General Counsel
and Governmental
Programs Office is
responsible for
managing timely,
effective and high
quality legal ser-
vices. This office
leads activities
related to state
legislative affairs
and reports these
activities to the
Board of Direc-
tors, Executive
Director, and staff.
The General Coun-
sel provides legal
support to assist
in the accomplish-
ments of the Dis-
trict’s policy goals
and objectives.

1.20

1.00

0.40

0.20

General Counsel
& Government Programs

The General Counsel of the District manages
all legal affairs, oversees special counsel, and
provides a full range of legal services to the
GENERAL COUNSEL Board and District staff in the performance of
their official duties. Specifically, the General
Counsel ensures that District business is
conducted according to all applicable state,
federal, and local laws and regulations.

This office leads activities related to state
legislative relations. It monitors and analyzes
proposed bills, amendments, laws, and
GOVERNMENT PROGRAMS regulations for potential impacts on the
District. This office participates in the
legislative and strategic policy decision
making related to the District’s position on
federal and state legislation.

This office coordinates the Colorado River
Programs with state and federal officials and
COLORADO RIVER PROGRAMS other basin states, on areas of common
interest, exploring alternatives to protect and

enhance the existing Colorado River supply.

General Counsel & Governmental
Programs Office

2020-2021 Office Summary Filled Budget
2020 2021
General Counsel & Governmental Programs Office
General Counsel 1.00 1.00
Total Employees 1.00 1.00

2013 2020 2021 2022 2023
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Offices and Human Capital — Section 2

General Counsel & Government Programs Office

General Counsel & Government Programs Office General Counsel & Governmental Programs Office
Administrative & Program Goals Major Project Goals

Performance Objectives (2021) Performance Objectives (2021)

¢ Fry-Ark Contract Conversion ¢ Conversion of Fryingpan-Arkansas Project Repay-

o e . . ment Contract
¢ Division 5 District Conditional Water Rights

¢ Arkansas Valley Conduit Contract with Reclamation

¢ Division 2 District Conditional Water Rights and Pueblo Board of Water Works

¢ State Legislation Updates for the Board of Directors ¢ Arkansas Valley Conduit Repayment Contract

¢ Colorado River Programs ¢ Conditional Exchange Rights in Upper Arkansas

River Basin

PERFORMANCE

Measurement of Completion

Summary 2020 Actual 2021 Projected Goal Justification
Fry-Ark Contract Conversion 75% 100% In-house Standard
Conditional Water Rights Division 2 100% 100% In-house Standard
Conditional Water Rights Division 5 100% 100% In-house Standard
Arkansas Valley Conduit Contracts 25% 50% In-house Standard
Hydroelectric Contracting 100% 100% In-house Standard
Colorado River Programs 90% 90% In-house Standard
Performance Results (2020) ¢ State Legislation monthly updates to the Board of
Directors

¢ Informed the Board of Directors about the Recla-

mation contract conversion types and next steps ¢ Arkansas Valley Conduit groundwork for three-
party contract with Reclamation, Pueblo Water,

¢ Conditional Water Rights Division 2 completed, L.
and District

presentation

¢ Conditional Water Rights Division 5, completion, ¢ Hydroelectric Power Project Contracting

presentation ¢ Colorado River Programs

Southeastern Colorado Water Conservancy District | 2021 Budget Page 43




Offices and Human Capital — Section 2

Finance & Administrative Services Office

The Finance Office
provides financial
planning, analysis,
and reporting;
supports business
objectives by
providing neces-
sary technology
tools; manages
financial re-
sources; provides
effective and cost-
effective manage-
ment services;
maintains finan-
cial integrity and
provides financial
information to
internal and exter-
nal stakeholders.

Finance

Office

FINANCE & ACCOUNTING

MATERIAL CONTROL &
DISTRIBUTION

GRANT ADMINISTRATION

This office is responsible for financial analysis
and statement reporting according to
principles. Responsible for budget
development and management long-range
financial planning, cash and treasury
management, accounts receivable and
payable, accountable property, and working
with external and internal auditors during the
annual financial audit.

This office is responsible for the procurement
of goods and services, inventory control,
distribution of materials, supplies, and
equipment.

The grant administration program assists
local project and programs by pursuing
external funding from local, state, and
federal agencies, along with other funding
sources.

Administrative & Employee Services Office

2020-2021 Office Summary Filled Budget 700
2020 2021 ’
Finance & Administrative Services Office 6.00 A
Administrative Manager 1.00 -
Administrator Finance & Administration - 1.00 5.00
Finance Manager 1.00 -
Accountant 1.00 roo| *®
Accounting Specialist 1.00 1.00 3.00
Administrative Support Specialist 1.00 1.00
Administrative Support Associate 1.00 1.00( 200
Garden Coordinator 0.50 - Loo
Total Employees 6.50 5.00 2015 2020 021 00 2023

Southeastern Colorado Water Conservancy District | 2021 Budget
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Offices and Human Capital — Section 2

Finance & Administrative Services Office

Finance Office

Administrative & Program Goals

Performance Objectives (2021)

Finance Office

Major Project Goals

Performance Objectives (2021)

¢ Timely rate setting under new Policies and Practices

*
¢ Ensure a satisfactory Annual Audit
¢ Ensure a satisfactory Annual Budget ¢
¢ Safety of Dams on Pueblo Reservoir debt repayment *
¢ Fry-Ark Contract debt repayment and OM&R pre- *
payment
*

¢ Hydroelectric Power debt repayment

Assist Board completion of Budget, Rate, Reserves

and Policies Discussion

Assist Board completion of Surcharge Analysis

Hydroelectric Power Project finances

Ensure Project cash flows and provide support as

needed

Continuation of the development of the Arkansas

Valley Conduit Financial Plan

PERFORMANCE

Measurement of Completion

Summary 2020 Actual
Financial Strategy and Sustainability Study 90%
Fry-Ark Debt Repayment 81%
Budget, Rate, Reserves and Policies Discussion 50%
Safety of Dams on Pueblo Reservoir 80%
Annual Audit 100%
Annual Budget 100%
Budget Publication 100%
Water Rate Setting 100%

2021 Projected Goal

100%
83%
75%
85%
100%

100%
100%

100%

Justification

In-house Standard
In-house Standard

In-house Standard
In-house Standard
In-house Standard
In-house Standard
In-house Standard

In-house Standard

Performance Results (2020)
¢ Surcharge Study

¢ Fry-Ark Contract debt repayment & reconcilia-
tion

¢ Safety of Dams on Pueblo Reservoir debt repay-
ment & reconciliation

Southeastern Colorado Water Conservancy District | 2021 Budget

¢ Ensure a satisfactory Annual Audit

¢ Ensure a satisfactory Annual Budget

¢ Quality Annual Budget Publications

¢ Developed Arkansas Valley Conduit Financial

Plan
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Offices and Human Capital — Section 2

Finance & Administrative Services Office

The Administra-
tive Services
Office provides
services that sup-
port the efficient
operation of the
District. Responsi-
bilities include ad-
ministrative sup-
port to the Board
of Directors and
District offices;
administration of
the safety, risk
management, and
human resource
programs; admin-
istration of the
records manage-
ment program;
and management
of facilities related
to maintenance
and building sys-
tems for the main
office and sur-
rounding land-
scape.

Administrative
Services Office

HUMAN RESOURCES

FACILITIES SERVICE

ADMINISTRATION &
BOARD SUPPORT

LEARNING &
DEVELOPMENT

INFORMATION
TECHNOLOGY

Southeastern Colorado Water Conservancy District | 2021 Budget

This office is responsible for staffing, compensation,
benefits design, and administration; ensuring
compliance with applicable employment laws;
wellness program; people policies; employee
relations; and performance management.

Other duties include administrative and operational
responsibility for facility services including oversight
for ongoing service and maintenance contracts, and
general operations and maintenance of the main
office and surrounding landscape.

This office provides support to the Board of
Directors activities related to formal and special
Board meetings, coordination of travel and events
arrangements, and safekeeping of official records.

This office is responsible for the management,
design, and development of the District staff.

The office is responsible for the operations,
maintenance, and business continuity of the
information technology infrastructure including
applications, networks, servers, and workstations
for the District.
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Offices and Human Capital — Section 2

Administrative & Employee Service Office

Administrative Services Office Administrative Services Office

Administrative & Program Goals Major Project Goals

Performance Objectives (2021) Performance Objectives (2021)

¢ Operation and maintenance of District Headquarters ¢ Implement On Board software to more effectively
facilities manage remote meetings

¢ Operation and maintenance of District Headquarters ¢ Strategically plan for equipment, software, and col-
grounds laboration tools through technology

¢ Operation and maintenance of District Headquarters ¢ Ensure administrative support as needed

fleet vehicles . . .
¢ Strategic Plan, Business Plan updates and improve-

¢ Ensure human capital staffing ments

¢ Ensure human capital education

PERFORMANCE

Measurement of Completion

Summary 2020 Actual 2021 Projected Goal Justification
Headquarters Facilities 100% 100% In-house Standard
Headquarters Grounds 100% 100% In-house Standard
Fleet Management 83% 100% In-house Standard
Human Capital Staffing 90% 100% In-house Standard
Hardware, Software & Technology 80% 100% In-house Standard

Performance Results (2020)

¢ District Headquarter facilities maintained and upgraded; conversion to partial occupancy due to
COVID-19 limitations

¢ District Headquarter grounds maintained

¢ District Headquarter fleet vehicles maintained

¢ Human capital staffing transition completed successfully

¢ Human capital education including and improved administrative technical skills
ﬁ' ¢ Information technology up to date, Microsoft 365 upgrade features put to use, Zoom technology

¢ Technology upgrades initiated to conduct business, meetings remotely, including OnBoard software
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Engineering, Planning & Operations Office

Engineering, Plan-

ning and Opera- i .
Engineering,

Planning & Operations

Office

tions Office devel-
ops policies, and
conducts strategic

and long-term

planning. Addi- This office provides technical assistance and/

tionally, manages ENGINEERING SERVICE or for all engineering activities within the
District, including design review, cost
estimating, and other functions as required.

the James W. Bro-

derick Hydropow-

er Plant at Pueblo
Reservoir.

This office assists in long-range water
resource planning and policy analysis within
ANALYSIS the Fry-Ark service area, including initiatives
of the Board of Directors.

RESOURCE PLANNING &

POWER SERVICE This office manages the James W. Broderick
Hydropower Plant at Pueblo Reservoir

This office service as the Project

PROJECT MANAGEMENT management of the District major projects,
such as the Arkansas Valley Conduit

Engineering, Planning, & Operations Office

1.0

1.00

0.60

0.20

2019 2020 21 2022 023
2020-2021 Office Summary Filled Budget
2020 2021

Engineering, Planning & Operations Office

Principal Engineer 1.00 1.00
Total Employees 1.00 1.00
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Engineering, Planning & Operations Office

Engineering, Planning & Operations Office Engineering, Planning & Operations Office
Administrative & Program Goals Major Project Goals

Performance Objectives (2021) Performance Objectives (2021)

¢ Operations plan at the James W. Broderick Hydropower ¢ Arkansas Valley Conduit: Coordinate activities with
Plant Reclamation to initiate construction

¢ Opversee remaining contract items for the Hydro Plant ¢ Arkansas Valley Conduit: Put contracts in place for En-

. L ) ) terprise responsibilities
¢ Attain Lease of Power Privilege compliance with the

Bureau of Reclamation ¢ Recovery of Storage study for Pueblo Reservoir
¢ Provide support for major projects in the District and ¢ Complete of the Hydropower financing package with
Enterprise Colorado Water Conservation Board

PERFORMANCE

Measurement of Completion

Summary 2020 Actual 2021 Goal Justification
Operate James W. Broderick Hydropower Plant 100% 100% In-house Standard
Hydropower Finance Package 50% 50% In-house Standard
Recovery of Storage 10% 50% In-house Standard
Arkansas Valley Conduit 25% 50% In-house Standard
Pueblo Dam Interconnect 5% 5% In-house Standard

Performance Results (2020)

¢ Maintain operations of the James W. Broderick Hydropower Plant

¢ Project management for the Arkansas Valley Conduit, and assistance to Reclamation on
creation and implementation of Project Management Plan.

¢ Coordinated establishment of Enterprise structure to build and operate the Arkansas Valley
Conduit

¢ Participated in development and execution of Phase 1 of the Feature and Asset Valuation
study

¢ Participated in development and execution of Phase 1 of the Recovery of Storage study

S
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Engineering, Planning & Operations Office

Engineering, Plan-
ning and Opera-
tions Office man-
ages the water
deliveries, devel-
ops policies, and
conducts strategic
and long-term
planning for all
District and En-
terprise programs
and projects.

1.20

1.00

0.20

Engineering,

Office

Planning & Operations

WATER OPERATIONS

ENGINEERING SERVICE

RESOURCE PLANNING &
ANALYSIS

POWER SERVICE

Engineering, Planning, & Operations Office

2019 2020 20211 022
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This office is responsible for the efficient
delivery of Fry-Ark water. It provides front-
line water customer service, water
accounting, and forecasting. This office is also
responsible for performing hydraulic and
hydrologic engineering.

This office provides administration and legal
stewardship of Fry-Ark technical records,
provides technical engineering expertise, and
supervises project management.

This office is responsible for long-range water
resource planning and policy analysis within
the Fry-Ark service area, including initiatives
of the Board of Directors.

This office assists in the management of the
James W. Broderick Hydropower Plant at
Pueblo Reservoir

Filled Budget

2020-2021 Office Summary 2021

2020

Engineering and Water Resources Office

Water Resource Engineer 1.00 1.00

Water Resource Specialist/Engineer - -
Total Employees 1.00 1.00
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Offices and Human Capital — Section 2

Engineering, Planning & Operations Office

Engineering & Water Resources

Administrative &
Program Goals

Performance Objectives (2021)

*

Completion of District boundaries
GIS mapping for true-up with coun-
ties

Reclamation Reform Act ongoing
program to track irrigated acres in
the District boundaries

Winter Water Storage ongoing pro-
gram that allows Ag entities to store
water during off-season

Fountain Creek Transit Loss ongo-
ing program to track Return Flows
in Fountain Creek

Restoration of Yield study, pur-
chase, design, and implement stor-
age to capture water releases down-
stream of Pueblo Reservoir

Allocation of Project water and
Return Flows

Provide support for James W. Bro-
derick Hydropower Plant at Pueblo
Dam

PERFORMANCE

Measurement of Completion

Summary
Boundaries & Inclusion
Reclamation Reform Act
Water Sales & Storage
Winter Water
Water Quality Monitoring
Voluntary Flow Management
Fountain Creek Transit Loss
Restoration of Yield
Asset Valuation
Condition Assessment

Regional Resource Planning Group

2020 Actual

95%
100%
100%
100%
90%
100%
100%
20%
50%
0%
0%

2021 Goal

100%
100%
100%
100%
100%
100%
100%
60%

100%
50%

100%

Justification
In-house Standard
In-house Standard
In-house Standard
In-house Standard
In-house Standard
In-house Standard
In-house Standard
In-house Standard
In-house Standard
In-house Standard

In-house Standard

Engineering & Water Resources Office

Major Project Goals

Performance Objectives (2021)

¢ Initiate Fryingpan-Arkansas Project Asset Valuation

¢ Initiate Fryingpan-Arkansas Project Condition Assessment

¢ Develop Regional Resource Planning Group path forward

¢ Develop Irrigation First Right of Refusal policies and procedures

Performance Results (2020)

¢ Completed final year of First Right of Refusal Pilot Program

¢ Provided support for James W. Broderick Hydropower Plant at Pueblo Dam

¢ Completed boundary survey for true-up with counties; applied inclusion manual to District additions

¢ Ongoing Reclamation Reform Act program to track irrigated acres in the District boundaries

¢ Ongoing Winter Water Storage Program that allows Ag entities to store water during off-season

¢ Ongoing Water Quality Sampling to ensure water quality in rivers

€s

Ongoing Project water allocation
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Ongoing Fountain Creek Transit Loss program to track Return Flows in Fountain Creek

Ongoing Restoration of Yield study, purchase, design, and implement storage to capture water releas-
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Offices and Human Capital — Section 2

Issues, Programs & Communication Office

The Issues, Projects,
Programs and Commu-
nications Office pro-
vides outreach ser-
vices to maximize effi-
cient use of the re-
gion’s existing water
supplies through a
variety of targeted
programs and initia-
tive. The community
relations outreach
furthers local water
supply through local,
state, and federal
sponsored programs
to promote public ed-
ucation, outreach, and
technical assistance
for local leaders.

0.20

0.60

0.40

0.20

Community Relation,
Outreach &

Conservation Office

CONSERVATION

PROJECTS & PROGRAMS

COMMUNITY RELATIONS

ISSUES MANAGEMENT

The water conservation program develops regional
conservation policies and methods, provides tools
and training to implement conservation programs,
and coordinates the regional water use efficiency
efforts.

District projects and programs are coordinated to
prove assurances that necessary actions are taken at
the appropriate time in order to accomplish the best
results.

The community relations outreach oversees an array
of strategies and programs related to increasing
public awareness for motivating and improving
collaboration, communications, and coordination
between the District and stakeholders.

As the District’s activities continue, new issues may
arise which require decisive action by staff to
continue to project a forward-moving image among
area, state, and federal communities. The office will
assist in taking proactive steps, including producing
long-term planning materials, to ensure the District
stays on course to accomplish goals.

Issues, Programs and Communications Office

013 2020 2021 w022
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2023

Filled

2020-2021 Office Summary
2020

Issues, Programs and Communications Office

Senior Policy and Issues Manager 1.00

Budget
2021

Total Employees 1.00
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Offices and Human Capital — Section 2

Issues, Programs & Communication Office

Issues, Programs & Communications Office
Administrative & Program Goals

Performance Objectives (2020)

Performance Objectives (2020)

¢ Arkansas Valley Conduit planning, development and
communication

¢ Coordination with state and federal agencies and
associations

¢ Budget Publication, Strategic Plan, Business Plan
updates and improvements

¢ Administer Excess Capacity Master Contract

Issues, Programs & Communications Office

Major Project Goals

L4

Communication Contact for Arkansas Valley Conduit

Project

Communication activities for Financial Strategy and

Sustainability Study

Coordination of public outreach for James W. Broderick
Hydropower Plant at Pueblo Dam

Planning liaison for Arkansas River Basin Water Forum

PERFORMANCE

Measurement of Completion

Summary 2020 Actual
Arkansas Valley Conduit Communications 25%
Coordination with outside agencies 100%
Tour and Events 100%
Budget, Business Plan, Strategic Plan 100%
Excess Capacity Master Contract 100%

2021 Projected Goal

50%

100%
100%
100%

100%

Justification

In-house Standard

In-house Standard
In-house Standard

In-house Standard

In-house Standard

Performance Results (2020)

¢ Coordination with Department of Interior for AVC Ceremonial Groundbreaking

¢ Communication (Board, Stakeholders, Staff, Public) During COVID-19 Pandemic

¢ Communication, administration for Recovery of Storage Study
¢ Completion Budget Publication, Business Plan, and Strategic Plan

¢ Communication for Arkansas Valley Conduit and Bureau of Reclamation

Southeastern Colorado Water Conservancy District | 2021 Budget

¢ Presentation of District projects and programs to various outside groups
¢ Participate in planning of Arkansas River Basin Water Forum

¢ Administration of Excess Capacity Master Contract
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uman Capital — Section 2

Measuring Progress

How are we doing?

Fry-Ark Operations Lead Office (s)
Finance/Legal
Finance/Legal

Finance

The Business Plan
Debt Repayment

Project Reserve Fund
Fry-Ark OM&R
Asset Valuation

breaks out the major

prOJECtS the DIStrICt Is Engineering Water Resources

Condition Assessment

working on in a three-

Engineering Water Resources

Hydrologic Variability Engineering Water Resources

year time frame.

Pueblo Dam Interconnect Engineering Planning
Lead Office (s)

Engineering Water Resources

Fry-Ark Administration

Staff evaluates the pro-

Reclamation Reform Act

Transit Loss Modeling Engineering Water Resources

gress in each project or

Boundaries & Inclusion Engineering Water Resources

program on a monthly Water Rights Protection Legal

basis to determine the Colorado River Programs Legal

Conservation Plan Communications

progress, and reports at Water Quality Monitoring

Engineering Water Resources
Lead Office (s)
Finance

District Operations
the end Of the year Financial Studies
Headquarters

where each activity Administration

Fleet Management Administration
stands. : o
Information Technology Administration

Records Management Communications

This table breaks down

projects and programs

Human Resources Administration
Communications
Lead Office (s)

Engineering Planning

Communication & Outreach

Enterprise Operations

according to each

Hydroelectric Power

Excess Capacity Contract Programs

office’s responsibility.
Arkansas Valley Conduit Programs/Engineering
New Water Sources Engineering Water Resources
Lead Office (s)
Engineering Planning

Programs

More complete infor-

Storage Programs
Recovery of Storage

mation can be found in
Section 6: Strategic Excess Capacity ContracAt
Long-Term Excess Capacity Programs

Long-Range Planning, Expansion of Storage Engineering Planning

Restoration of Yield Engineering Water Resources

and in the Business
John Martin Reservoir Engineering Water Resources
Upper Basin Storage

Winter Water

Engineering Water Resources

Plan, a separate publi-

Engineering Water Resources

cation.

Finance

Lead Office (s)

Safety of Dams

Water Sales and Storage Fees

Project Water Municipal Finance
Project Water Irrigation Finance
Municipal Carryover Storage Finance
Return Flows Finance

Color Project Stage First Right of Refusal Engineering Water Resources
Winter Water Finance
Completion Surcharges Finance

Partnerships Lead Office (s)

Implementation Engineering Water Resources

Fountain Creek Transit Loss

Water Quality Monitoring Engineering Water Resources

De5|gn Regional Resource Planning Engineering Water Resources
Water Basin Forum

Ark Basin Roundtable

. Communications
Planning o
Communications

Engineering Water Resources

Voluntary Flow Program

Watershed Health Engineering Water Resources

S Lead Office (s)
Fry-Ark Reserves Finance
Cash Reserve Finance
Operating Reserve Finance
Capital Reserve Finance
Exposure Reserve Finance
District Fund Balance Finance
Enterprise Fund Balance Finance

Interaction of Offices with the Business Plan

Description/Goals 2020 Progress 2021 Target
Repayment of Fry-Ark Debt by 2031 81% 83%
Establish Project Reserves 50%

Payments for District share of Project
Inventory of Fry-Ark features

Condition assessment of Fry-Ark features 50%
Streamflow Forecast Improvement

Connect North and South Outlets at Pueblo Dam
Description/Goals 2020 Progress
Ongoing program to track irrigated acres
Ongoing program to track Fountain Creek flows

Accurate District boundaries and inclusions

Diligence filings in Districts 2 and 5
Ongoing programs for Colorado River activities 90% 90%
Completion of next plan in 2022 40%
USGS cooperative monitoring programs
Description/Goals
Financial study initiated in 2019

2020 Progress

Operation and maintenance of building and grounds
Replace three vehicles, 6-year rotation

Hardware, software, broadband, phones

Develop electronic filing system

Transitional planning and sustainability

Develop Communication Plan

Description/Goals 2020 Progress
Construct, operate James W. Broderick Hydropower
Institute contract for Pueblo Reservoir accounts
Begin construction of Arkansas Valley Conduit
Investigate acquisition of new water rights
Description/Goals
Recover storage lost to sedimentation (study)

2020 Progress

Institute contract for Pueblo Reservoir accounts
Monitor all excess capacity accounts

Develop additional storage

Develop storage east of Pueblo

Establish account in John Martin Reservoir
Participate in Upper District storage program

Coordinate Winter water storage program

Repayment obligation by 2024

Description/Goals 2020 Progress
Establish rates per Financial Study
Establish rates per Financial Study
Establish rates per Financial Study
Establish rates per Financial Study
Develop guidelines

Establish rates per Financial Study

Establish rates per Financial Study

Description/Goals
Ongoing program to track Fountain Creek flows

2020 Progress

USGS cooperative monitoring programs

Annual meeting to determine work plan

Participate in planning for April event (canceled in ‘20)
Participate in basin planning activities

Coordinate summer boating flow augmentation
Protection of watersheds above reservoirs
Description/Goals 2020 Progress
Establish Project Reserves

Establish Targets, Funding mechanisms
Establish Targets, Funding mechanisms
Establish Targets, Funding mechanisms
Establish Targets, Funding mechanisms
Track Revenues and Expenditures

Track Revenues and Expenditures

Southeastern Colorado Water Conservancy District | 2021 Budget
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Section 3

Financial Planning

Introduction

Planning Documents

The Strategic Plan is a ] Enterprise (Proprietary Fund)
long-term roadmap for

District and Enterprise
projects and programs. Water and Storage

The Business Plan pro-

vides a blueprint of the Arkansas Valley Conduit
work that is expected to

be accomplished in the

coming three years. Hydroelectric Power

The Annual Budget is

a more detailed look at . . . . . . .
The Financial Planning Section of this document is designed to create a clear under-

the year ahead. standing of the financial structure of the Southeastern Colorado Water Conservancy Dis-

The Annual Financial trict also known as the General Fund and Southeastern Colorado Water Activity Enter-
Report reconciles reve- prise, Proprietary Fund also known as the Business Activity.
nues and how funds Financial, analytical, comparison data, and 2021 Budget explanations and budget state-
were spent. ments can be found in the Budget Overview section of this document.

The 2021 Budget is made up of the Southeastern Colorado Water Conservancy District
(District) referred to as the General Fund or the Governmental Activities and the Proprie-
tary Fund or Water Activity Enterprise (Enterprise) referred to as the Enterprise Fund, the
Water Fund and/or the Business Activity for the year January 1 through December 31,
2021.

The General Fund consists of the Fryingpan-Arkansas Project (Fry-Ark) subfund and the
District Operations subfund. The Proprietary Fund consists of the Water and Storage, Ar-
kansas Valley Conduit, and Hydroelectric Power subfunds.

A financial planning process has in process since 2017 to align revenues and expendi-
tures, retain accountability and plan for future needs. The past, present and future of this
process is described in Section 3 of the Budget.
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Financial Planning — Section 3

Financial Planning Takes Time

In recent years, the District

has taken a hard look at its his-
torical practices, financial struc-
ture and future needs. This
summary looks at where we’ve
been and where we’re going
from a financial point of view.

2017-18: Framing the Future

Framing the Future was a
comprehensive look at all as-
pects of the District and Enter-
prise Budget .

2019: Financial Study

Jacobs Engineering complet-
ed the Financial Strategy and
Sustainability Study, which led
to several recommended ac-
tions .

2021: Surcharge Study

The Surcharge Study was
delayed because of the 2020
COVID-19 pandemic.

Future: Reserves Decision

The Board still faces the
question of defining capital
reserve requirements and
setting aside appropriate re-
serves to manage future ex-
penditures.

v
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Financial timeline of Fry-Ark Project

Federal aPPFOPriations}{ Federal support for national benefits of Project }
Selling { Repayment of interest, OM&R, construction debt for local benefits }
frying { Water sales, Winter Water, storage & exchange contracts ]
pans
Ad valorem taxes l
Enterprise (business activity) I
PIannmg Era Construction } { Development } { Multi-use efficiencies } { Repairs, replacement }
1962 I 1982 I I I
1950 1975 2000 2025 2050

Framing the Future, 2017-2018 infrastructure is aging and may
need substantial repairs, or in
some cases, replacement. A bet-
ter understanding of mainte-

nance and repairs was needed.

In 2017, the District began a pro-
cess called Framing the Future, which
took a long look at the financial his-
tory, current practices, and future
needs of the District and Enterprise. Four financial areas were discussed

in depth:
1) Fry-Ark Contract: What it
means and how it limits or en-

hances the District’s financial
controls.

The discussions began In the Exec-
utive Committee, which includes all
officers and the chairs of each of the
District’s six standing committees.
The discussion was needed for sever-

al reasons: 2) Finances: how the District op-
erates and the need to match
expenditures with revenues.

1) The turnover of Board mem-
bers. Many new members on

the Board may not be aware of ~ 3) Property Taxes: The Board’s
the historical basis for policies. past, present and future options;

2) The debt for the original Fry- state Constitution and statutes.
ingpan-Arkansas Project could 4) Miscellaneous Revenues, Wa-
be paid off as soon as 2022, but ter Sales and Storage: How
ongoing operations, mainte- these sources of funds fit into
nance and repairs must still be the budget.
funded beyond that point, and a
mechanism needs to be in place
to assure that

At the conclusion of the Framing
the Future discussion, the Board
decided to seek an Amendment to
the Fry-Ark Contract that would
allow repayment over the full 50-
year term, pre-pay annual OM&R
and allow for a Fry-Ark Reserve
Fund. There was also the need for a

complete Financial Study.
Page 56

3) The District’s repayment con-
tract with Reclamation expire at
the end 0of 2021, and a new con-
tract must be negotiated.

4) Fryingpan-Arkansas Project



Amendment 11 to Fry-Ark Repayment Contract

Fry-Ark Debt History

Construction of the Fryingpan-
Arkansas Project took place from
1964-1981, when it was deemed
substantially complete. The total
cost of the project was $585 mil-

lion, which included $87 million
of interest during construction.
The District’s share was $134
million, about 23% of the total
cost. When the Fry-Ark Repay-
ment Contract was signed in
1982, the District had paid about
$2 million, leaving $132 million in
debt. The municipal & industrial
portion, about 43% of the Dis-
trict’s debt carried a 3.046 annu-
al interest charge, and was paid
off first. The agricultural portion,
about 57%, is still being paid.
Payment was ahead of schedule
because of population growth
within District boundaries. The
term of the 1982 Fry-Ark Con-
tract was 40 years, but the re-
payment period extended 50
years, and included a provision
that hydroelectric revenues
could be applied to the debt if
other revenues were insufficient.

Reimbursable Fry-Ark Revenue
SECWCD Municipal & Industrial
SECWCD Agricultural

Fountain Valley Conduit

Electrical power generation

$58,761,000
$76,028,000
$64,869,000

$147,509,000

Fryingpan-Arkansas Project Repayment Contract, 2018-21

In 2021, the District is expecting to negotiate a conversion of the Fry-Ark
Repayment Contract with the Bureau of Reclamation. The term of the con-
tract runs through December 31, 2021, but the District has the option of con-
verting the Contract prior to that. The District chose to exercise that option,
and 1s now preparing for negotiations.

Many issues already have been addressed by Amendment 11 to the Fry-
Ark Contract in 2018. With Amendment 11, the repayment period was ex-
tended to December 31, 2031, advance payment for routine Fry-Ark OM&R
was established, and reserve fund for extraordinary Fry-Ark OM&R was
created.

Prior to Amendment 11, all of the revenue from the Project mill levy was
provided to Reclamation, and reconciled by paying Fry-Ark debt interest,
OM&R and debt balance. Under Amendment 11, the District pays the actual
OMA&R and a set payment for debt. Revenues not needed for those purposes
in held in reserve, and cannot be spent without agreement by the District and
Reclamation.

Interest from the Fry-Ark reserve account can be used for any purpose
within the District and Enterprise.

Amount

Southeastern Colorado Water Conservancy District | 2021 Budget

Negotiations on Amendment 11 between Reclamation and the District, July 2018
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Financial Planning — Section 3

Financial Strategy and Sustainability Study

Why we did it

The Finance Study grew
out of the Framing the
Future discussion. In that
discussion, the im-
portance of maintaining
the Fryingpan-Arkansas
Project and its supporting
activities was stressed.
The District’s role as the
Project’s sponsor was
emphasized. The Finan-
cial Study was the logical
next step in identifying
and implementing chang-
es that will allow the Dis-
trict to fulfill its role for
the next 60 years and
beyond.

SIAY;
L Y 4
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Setting the stage for the financial future

The Southeastern Colorado Water Conservancy District completed a Financial
Strategy and Sustainability Study to be completed in 2019. This study that will help
to assure the future of the Fryingpan-Arkansas Project (Fry-Ark Project), as well
and District and Enterprise projects and programs.

The Financial Study by Jacobs Engineering developed several financial tools to
help the District adjust to change in an efficient way that has the least impact on
District customers or program participants. The major elements of the study includ-
ed:

1) A Financial Plan

2) Analysis of policies

3) Capital Improvement and Capital Project Plan
4) Revenue requirement analysis

5) Cost of service analysis

6) Rate design analysis

At the conclusion of the Financial Study, the Board of Directors voted to increase
Fry-Ark Project water and Return Flow rates for the first time in more than 20
years, realizing the need to increase revenues to meet expenditures. The Board also
adopted four recommended financial policies for Rate Setting, Debt Management,
Capital Planning, and Unrestricted Reserves.

Several issues remained outstanding, however, including surcharges, the amount
to be charged for water storage of carryover Fry-Ark Project water, and the level of
reserves.

The Finance Committee began discussions on surcharges in early 2020, but these
were postponed because of COVID-19 restrictions. The committee wants to hold
these discussions in face-to-face meetings.

The question of reserve levels is being addressed in part through the Asset Valua-
tion, Condition Assessment, and Recovery of Storage studies.
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Looking Ahead: What are the next steps?

Future Considerations

There were four recom-
mendations for future con-
sideration in the Financial
Strategy and Sustainability
Study:

® Perform a follow-up
cost-of-service rate
study in approximately
3 years.

® Revisit the Hydroelec-
tric Enterprise finan-

cials following startup

and steady-state oper-
ations.

® Begin discussions on
approaches for funding or
financing the significant
capital investment needs in

the 20-year timeframe.

® Quantify and conduct
sensitivity analysis of sig-
nificant financial risks fac-
ing the District.

The District has begun to
implement these sugges-
tions, and has created a
subfund for the Arkansas
Valley Conduit, because of
the significant Enterprise
expense associated with
increased federal funding.
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Surcharge Study, discussion in 2021

The District and Enterprise have used surcharges to provide revenue for specific
activities since 1998, and these were not addressed in the cost-of-service study be-
cause the Consultants (Jacobs) considered them cost-of-service neutral.

The Board extended Jacobs’ contract in 2019 to assess the impact of eliminating
or modifying the surcharges would have on cost of service. The Finance Committee
started conducting a series of workshops in February 2020. Prior to the second
scheduled workshop in March, the COVID-19 pandemic struck, and in-person
meetings of the Committee were not possible.

The District anticipates that when in-person meetings resume, the Finance Com-
mittee will resume discussion of surcharges. Consultants will present findings at
that time.

Future: Capital Improvement, Reserves

There were several meetings of the Executive Committee, Finance Committee,
and Resource & Engineering Planning Committee where reserve purposes, targets
and revenue streams have been discussed since 2017.

What became clear was that the District did not have enough information to de-
termine those levels, and that there is not agreement among the Board as to whether
reserves are held for general or specific purposes. The Asset Valuation, Condition
Assessment and Recovery of Storage studies will better inform the Board of the
proper direction.

In 2020, the Board established a reserve for the Arkansas Valley Conduit (AVC),
using money from the Rocky Ford Ditch settlement with Aurora in 2003. The Fi-
nance Committee and the AVC met jointly and recommended moving $4.8 million
into the AVC subfund as a fund balance for programs that will be needed to build
the Enterprise portion of AVC.
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Financial Planning — Section 3

Financial Policies

Financial Policies

The 2019 Finance Study
recommended four new
financial policies for the
District , which were
adopted by the Board in
October 2019: Rate
Setting, Debt Manage-
ment, Capital Manage-
ment , and Unrestricted
Reserves.

The District has an Invest-
ment Policy in place, as
well as guidelines for Ac-
counting, Auditing, Budg-
eting, Cash Management,
Financial Reporting, Inter-
nal Control, Records Man-
agement, and Other Is-

sues.
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‘M Rate-Setting Policy

Water rates are set to recover costs, on a long-term basis, net of other revenue
sources for the Southeastern Colorado Water Activity Enterprise (SECWAE).

SECWAE will review rates, at least, annually as part of the long-term planning pro-
cess.

A cost-of-service study will be performed every three years, or as necessary, to fore-
cast the revenue requirement. The cost-of-service study is based on a 10-year planning
horizon, called the Forecast Period. Rates are set for one year only, called the Firm
Year. The second and third years are Advisory Years and align with the District’s
three-year Business Plan.

Costs shall be allocated to two customer groups: Municipal & Industrial and Irriga-
tion customer groups.

Rates, under general circumstances, should only be set following public announce-
ment and an adequate provision of time for public comment.

The Board retains its authority permitted under water delivery contracts to adjust
rates, as deemed necessary, if rates prove inadequate to cover costs.

Budget Process

March - May

Preliminary

January - February

Business Plan Review

Strategic Plan Review

August - Septemb

Dacember

October - November
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Financial Policies

Debt Management Policy

This policy is a guide to the Southeastern Colorado Water Conservancy District (SECWCD)
and its Activity Enterprise (SECWAE) for the issuance and use of debt to fund capital projects or to re-
fund/refinance/restructure outstanding debt. SECWCD and SECWAE will ensure compliance with all
laws, legal agreements, contracts, best practices, and adopted policies related to debt issuance and man-
agement.

SECWCD and SECWAE will promote cooperation and coordination with all stakeholders in the financ-
ing and delivery of services by seeking the lowest cost of capital reasonably available and minimizing fi-
nancing costs for capital projects and other debt issuances.

SECWCD’s and SECWAE’s Boards are responsible for authorizing all debt issuance via a Board resolu-
tion. The Board is also responsible for approving the Debt Policy and any material changes to it.
SECWCD and SECWAE Board members and staff, District officials, and outside advisors are critical in
the debt issuance process.

Capital Planning

The Southeastern Colorado Water Conservancy District (SECWCD) Capital Improvement Pro-

gram (CIP) is a 20-year capital investment plan that encompasses all annual capital expenditures
on individual capital projects—generally nonrecurring investments in new or existing infrastructure, in-
cluding new construction, expansion, renovation, or replacement projects, with a useful life of at least 10
years.

This policy applies to the SECWCD and its Water Activity Enterprise.

The Executive Director, in consultation with the Board President, will be responsible for development of
the CIP. The Finance Committee, a standing committee of the Board, will review the CIP annually and
forward it to the Board for approval

The CIP presents the 20-year rolling plan for capital allocation and prioritization. The CIP will be
updated and published each year. Capital projects will be required to identify benefits to justify the re-
quested capital investment.

V Financial Policies, Practices, and Guidelines

Policies Practices Guidelines

Rate Setting Rate Setting Accounting Financial Reporting
Debt Management Debt Management  Auditing Internal Control
Unrestricted Reserves Unrestricted Re- Budgeting Records Management
Capital Planning serves Cash Management Other Issues
Investment Capital Planning

1!
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Financial Policies

Unrestricted Reserves

The Southeastern Colorado

S Reserve Category Purpose Target Funding Level
Water Conservancy District
(SECWCD) and its Water Ac- Cash Reserve Working cash sufficient to fund cash- | (To be determined)
.. . fl iati in a typical ti
tivity Enterprise (SECWAE) C;)Z\I/evarla ions in a typical operating
have eStathhe? [_Jn.reStrlCte(.l Operating Reserve Covers potential interruptions in Dis- (To be determined)
Resew? funds for: (1) Qpergtlons trict Operations and District Enter-
and maintenance activities in prise Fund revenue streams; and
years of below average income may be used to smooth and stabilize
due to drought or other events or water rates over the short term.
contingencies, (ii) major infra- Capital Reserve Funds capital repair, replacement, or | (To be determined)

betterment of SECWCD properties;
funds other capital activities that may
be undertaken by SECWCD.

structure or equipment failures,
(111) extraordinary expenses as-
sociated with m‘?‘Jf’r mamte— Exposure Reserve Covers extraordinary, unforeseen (To be determined)
nance and rehabilitation pro- events not otherwise covered by re-
jects, and (iv) new capital pro- serves or insurance.

jects and programs.

Reserve policies are to be established and accomplished in accordance with statutory and contractual re-
quirements. This policy does not modify or supersede requirements to maintain certain levels of restricted re-
serves as specified within various existing and future agreements, including but not limited to Amendment No.
11 To Contract No. 5-07-70-W0086, Between the United States of America and the Southeastern Colorado
Water Conservancy District, Fryingpan-Arkansas Project, Colorado, as it may be amended, supplemented or
converted. The board has the discretion to change funding priorities.

The SECWCD and SECWAE Board will establish funding targets and priorities of Unrestricted Reserves,
and will adjust periodically as necessary.

The Executive Director is authorized to commit and expend reserve funds as necessary in his/her judgment
to protect life and property, provided that as soon as practicable, the Executive Director shall notify the Board
of such action and obtain Board approval for such commitment and expenditure in a timely manner.

Future Adjustments

The Board approved the Unrestricted Reserves policy in
October, 2019, with the condition that target funding levels
would be set in the future.

Target funding levels for specific elements were identified
in September 2018 for both the District and Enterprise. How-
ever, no funding mechanisms or timetables were put in place.

The target levels of funding and reserve structure are
ex[ected to be determined in 2021 by the Board.




Basis of Budgeting & Fund Structure

Basis of Budgeting

An annual budget is prepared for
the District and Enterprise funds on
a basis consistent with generally
accepted accounting principles
(GAAP) as it applies to fund finan-
cial statements prescribed through
the Governmental Accounting
Standards Board (GASB).

The Board of Directors enacts
the budget through appropriation.

The Executive Director is re-
sponsible for ensuring the District
operates within the budgetary
guidelines and that adequate funds
are available.

District or general fund basis of
budgeting is processed on the mod-
ified accrual accounting system.

This system recognizes revenues
in the period when they become
available and measurable and ex-
penditures when the liability is in-
curred.

The Enterprise fund basis of
budgeting is presented using an
accrual basis of accounting, recog-
nizing revenue when earned and
expenses when the liability is in-
curred.

The basis of budgeting and basis
of accounting are shown in the
chart below.

Basis of Budgeting and
Accounting Methods
Government Fund

General Fund Modified Accrual

Enterprise Fund
Proprietary Fund

Accrual

Fund Structure: Major Funds and Subfunds

| I

District finances are made up of two
entities. These two entities are the Govern-

ment Activity and the Business Activity.

The Government Activity is made up of
two subfunds the Fry-Ark Project and Dis-
trict operation. The Fry-Ark subfund in-
cludes the Fryingpan-Arkansas Project
activity. The District operations includes
grant activity, operating expense, reoccur-
ring capital, and capital improvement.

The Government Activity, which is the
general fund for the government. The pri-
mary focus is to ensure that the Fryingpan-
Arkansas Project debt is retired within the
contractual limits and ensure payment of
the District’s portions of the operations
maintenance and replacement of the Pro-
ject. Also, to protect and develop the Dis-
trict’s water rights, retain valued knowl-
edgeable employees, and maintain capital
improvements and capital projects.

Within the District accounting system
and structure, all District or General Funds
are accounted for under the single title
Government Activity. The Government
Activity uses the current financial meas-
urement focus.

The funds through which the functions
of the District are financed are described as
Governmental Funds. The District operates
the Governmental Fund and due to the
nature and size of operations, does not gen-
erally utilize other types of funds.

The Business Activity is made up of the
Water and Storage subfund, the Hydroelec-
tric subfund and the Arkansas Valley Con-
duit subfund. The Water and Storage sub-
fund includes grant activity, operations,
and major projects, reoccurring capital, and
capital improvement. The hydroelectric
subfund is the operation of the James W.
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Enterprise (Proprietary Fund)

Arkansas Valley Conduit
Hydroelectric Power

Broderick Hydropower Plant at Pueblo
Dam. The Arkansas Valley Conduit sub-
fund is for the final design, construction
and operations of the Arkansas Valley
Conduit Project.

The Business Activity is a Proprietary
Fund account for business operations. The
Business Activity Funds include the activi-
ties of the Enterprise and major projects.
The Enterprise was established in 1995 and
continues to grow.

The purpose of the Enterprise is to un-
dertake and develop commercial activities
on behalf of the District as a government.
These activities may include construction,
operation, replacement and maintenance of
Fry-Ark Project water and facilities, and
any related contracting, engineering, fi-
nancing, and administration.

The Business Activity’s primary focus is
to develop projects and programs and pro-
vide services to the District. The Business
Activity provides support for ongoing pro-
jects and programs for the many stakehold-
ers and constituents of the District.

Within the Enterprise accounting, system
and structure projects are consolidated to
constitute the Business Activity and/or the
Proprietary Fund.

The projects includes the Southeastern
Colorado Water Activity Enterprise as a
whole, Excess Capacity Master Contract
Project, Enlargement Project, Arkansas
Valley Conduit Project, and the Hydroelec-
tric Power Plant on Pueblo Dam.

These divisions were created to account
for the costs associated with each project
individually. The Business Activity ac-
count uses the flow of economic resources
measurement focus.
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Financial Planning — Section 3

Budgetary Control

The Budgetary
control process is
guided by the Board
of Directors ap-
proved Financial
Management Guide.
The document is
reviewed annually
and provides guid-
ance to staff in all
offices and depart-
ments.

This document
provides guidance
on the requirement
of a balanced budg-
et, budget adoption
and amendment
process, balancing
funds, budget for-
mat, expenditure
guidelines, revenue
guidelines, and the
accurate basic of
budgeting for each
fund.

The Financial
Management Guide
has several relevant
policies to preserve

and enhance the
fiscal health of the
District and the En-
terprise. It also iden-
tifies acceptable and
unacceptable cours-
es of action, and
provide a standard
to evaluate the gov-
ernment’s annual
performance.

Financial Management Guide

Below are a few of the highlighted policies that are
generated from the Financial Management Guide. Addi-
tional information regarding financial policies are located
in the Financial Management Guide, which is available
upon request.

¢ The District general fund must consist of a
balanced budget, unless there is a budget-
ed use of reserve funds.

¢ The Enterprise proprietary fund can record
a gain or loss dependent upon the Board of
Directors guidance of project and pro-
grams set forth in the adopted budget.

¢ Purchases over $5,000 are subject to an
informal or formal bid process and must
be reviewed and approved by the Execu-
tive Director.

¢ Purchases over $25,000 not appropriated
in the annual budget must be reviewed and
approved by the Board of Directors prior
to purchase.

¢ Use of fund balance must be reviewed by
the Finance Committee prior to a recom-
mendation to the Board of Directors for
budget appropriation.

¢ Ifexpenditure exceed the adopted budget-
ed appropriation, the budget must be
amended, upon this process the budget
becomes a “Restated (amended) Budget.”

The District General Fund presents a balanced budget
for appropriations, except in years when capital outlay is
needed for projects to uphold the purpose of the District
and other one-time expenditures that require spending
from unrestricted funds.

A balanced budget reflects a single fiscal year that the
overall difference between government revenues and
spending equal. Appropriations are enacted by the Board
of Directors authorizing the expenditure of a designated
amount of funds for the operations of the District.

Appropriations for the District and/or General Fund
include: Fryingpan-Arkansas activities, grant activities,
operations, capital outlay including one-time extraordi-
nary expenditures.

In any year, after the budget has been adopted, if ex-
penditures exceed the appropriated amount for any entity,
budget amendments are created which consist of a Re-
stated or amended Budget.

The primary function of the District is to collect ad
valorem taxes from portions of nine counties to ensure
that the Fryingpan-Arkansas Project debt is retired within
the contractual limits and ensure payment of the Dis-
trict’s portions of the operations, maintenance, and re-
placement of the Project.
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DISTRICT

(Government Activity)

= The District is primarily
an administrative agency with one
major Project, which in the Fry-Ark
Project supported by tax collection.

= To finance the operations of the
District, an Operating tax is levied
on the constituents within the Dis-
trict boundaries.

= A portion of Specific Ownership
tax also assists the District with
operating expenditures.

= Finally, the Business Activity re-
imburses the District for personnel
and overhead in proportion to the
amount of work staff is budgeted
to work for Enterprise activities.
Other revenues may include grants
and investments.

ENTERPRISE

(Business Activity)

= The Enterprise is a
service organization that develops
and manages projects for the Fry-
ingpan-Arkansas Project stakehold-
ers.

= It is the business activity for the
District. Stakeholders may include
municipal or agricultural water
entities, government agencies such
as the United States Geological
Survey (USGS), Reclamation, Colo-
rado Water Conservation Board
(CWCB), and/or other partnership
groups.

= Funding for the Enterprise is re-
ceived through the sale and admin-
istration of Fryingpan-Arkansas
Project water and related surcharg-
es and fees, reimbursement from
Project participants, grants, part-
nership contributions,
and investments.
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Budgetary Guidelines & Practices

The District and
Enterprise have

regulations set Colorado Revised Staty tes Investment Guidelines

forth by the State
of Colorado. Whe o The District follows Co] / Consistent with Colorado Revised
exoendit ) n ; fatutes (CRS) and addiﬁ(()) orlado Revised Statutes and direction from the Board of
. dp 1 urfes .ex- Sﬁrgn the annya] budget. See ?}? f_ohcles regard- Directors, the District and Enterprise
eed appropriation mary of policies: ¢ list below for 5 Fund policy on investments is a conserva-
of the adopted * AR tive approach. Below isa summarized
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ments are made er 15 (CRS 29-1-1¢ ore
-104 e
and a Restated ®  Adnaftof the Proposed ) e U.S. Treasury obligations pursuant
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irectors by Oct, e Board of . .
| The Board of N Ctober 15 (CRS 29-1-105) ibhga.tlons ofU.St.tGOéIe{rgnzqix;s_
Directors will take pugl' h‘Canon of notice of budget i 6(2)51e ric(lle)s(t;:)t;rsuan o
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u . . X e
the Budget and will thirdg;t public hearing js e s is organized and operated within the
] hursday in N the U.S. pursuant to (CRS 24-75-601.1
re-adopt the 108) ovember (CRS 29. i
amended Budget. ° Bu i (1)(m))
udget adOption S
; . and L e Revenue obligations of any state of
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the main st 108) er 31 (CRS 29.1. ¢ U.S., the District of Columbia, or
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which affect finan- ®  Certifi or of any political subdivisions of

cati Q
cial practi of ation of mill levies tq g, i i i
p ces. County Co mmissi e Board any state, rated in the highest rating
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recognized organizations that regu-
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Financial Planning — Section 3

BUdget Financial MethOdOIOgy: Preparation, Review, Adoption, and Restatement

The District
budgetary pro-
cess assists the
Board of Direc-
tors with deci-
sions as to the

project and

program for
allocation of
financial sup-
port. The Dis-
trict uses a six-
phase ap-
proach as
listed on this

page.
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- *E'l-

JULY

E

SEPTEMBER

NOVEMBER

R

AT 5
DECEMBER &

JANUARY

L.

Phase 1 —Budget Call

The Executive Director and Budget Officer meet with all department office heads
to discuss and update the District mission. Budget forms and budget calendar are
communicated. Emphasis is placed on accurate, prompt, and uniform submissions.

Phase 2 — Obtaining Staff Input

Staff members begin collecting information, completing budget forms, and return-
ing them to the Budget Officer. The Budget Officer completes analysis of the budg-
et requests and assembles the financial information, goals, and objectives into one
document for the Executive Director to review.

Phase 3 — Review & Approval of Budget by the Executive Director

The Budget Officer meets with the Executive Director on several different occasions
as each section of the budget is completed. Changes are sometimes made to the budg-
et requests submitted by staff. Once the draft of the proposed budget is complete, cop-
ies are sent to department heads for final review then are sent to the Board of Direc-
tors no later than October 15 according to CRS 29-1-105. On the third Thursday in
September the Board of Directors designates a Budget Officer, often the Finance
Manager, in accordance with CRS 29-1-104.

Phase 4 — Final Revisions and Public Presentation

Revisions are sometime made between October 15 and the third Thursday in No-
vember. Once these items have been adjusted the Budget Officer provides a full
presentation of the proposed budget to the Board of Directors and the public in a
scheduled Public Hearing in accordance with Colorado Revised Statue 29-1-106
(1). Any interested citizen can review the proposed budget and make comments
and suggestions at the Public Hearing.

Phase 5 — Final revision and Adoption

Any changes to the budget are disclosed to the Board of Directors. The Board of
Directors adopt the budget via Resolution at their December meeting, for total ex-
penditure totals. The adopted budget motion of action states that the revenues may
be adjusted upon the final tax assessment from the nine county assessors, which are
not available until December 10. The Finance and Information Technology Office
is responsible for seeing that budget expenditures stay within budget boundaries;
however overall responsibility remains with the Executive Director. The budget is
reconciled periodically to determine if formal action is required to amend the budg-
et. By January 31 the full budget publication is supplied to the Department of Local
Governments in accordance with CRS 29-1-113(1).

Phase 6 — Restated (amended) Budget and Adoption

The sixth phase only takes place if and when the annual expenditure levels are higher than the adopted
budget appropriation. This scenario would trigger the restated budget process. The amendment that are
necessary are made and presented to the Board of Directors. After the amendments made to the budget
and the budget is adopted a second time in one fiscal year the budget becomes a “Restated or Amended

Budget.”
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Introduction

Section 4

Budget Overview Description

and Comparison Data

One Budget,

Two Funds

The Government
Activity, or General
Fund, encompasses
all District business

including the Fry-

ingpan-Arkansas
Project and District
operations.

The Business Ac-
tivity, or Enterprise
Fund, focuses on
programs and pro-
jects, and provides
services to the Gov-
ernment Activity.
Project include the
Hydroelectric Pow-
er Facility and the
Arkansas Valley
Conduit

The Southeastern Colorado Water Conservan-
cy District (District) finances are made up of two
entities. The two entities are the Government
Activity or General Fund and the Business Ac-
tivity, which is the Proprietary Fund. The Gov-
ernment Activity consists of all District business,
which includes the Fryingpan-Arkansas Project
activity, grant activity, operations, and capital
outlay. The Business Activity consists of grants,
operations, major projects, and capital outlay.

The Government Activity primary focus is to
ensure that the Fryingpan-Arkansas Project debt,
is retired within the contractual limits and ensure
payment of the District’s portions of the opera-
tions maintenance and replacement of the Pro-
ject. Also, to protect and develop the District’s
water rights, retain valued knowledgeable em-
ployees, and maintain capital improvements and
capital projects.

Within the District’s accounting system and
structure all Governmental Activity are recorded

and accounted for under the single fund titled
Southeastern Colorado Water Conservancy Dis-
trict.

The Business Activity is a Proprietary Fund
account for Enterprise Business Activity.

The Business Activity’s primary focus on pro-
grams and projects, in addition to providing ser-
vices to the Government Activity.

The Business Activity, also known as the En-
terprise, provides support for ongoing projects
and programs for the many stakeholders and
constituents of the District. A few of the major
projects that reside within the Business Activity
include the Excess Capacity Master Contract,
Enlargement, Arkansas Valley Conduit, Restora-
tion of Yield, and Hydroelectric Power on Pueb-
lo Dam.

See the Financial Planning section for a full
explanation of Government and Business Activi-
ty fund structure.
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Budget Overview Description and Comparison Data — Section 4

Budget Overview & Tax Revenue

Property taxes in
Colorado are col-
lected by individ-
ual counties.
Special districts
such as the
Southeastern
Colorado Water
Conservancy Dis-
trict, receive tax
revenues only
for those areas
within District
boundaries. The
District pays a
fee to each of
the counties for
collecting the
taxes.

Tax Timeline

August 25— Draft
certification of
property values.

December 10 —
Final certification
of property val-
ues.

December 15 —
Mill levies certi-
fied and sent to
counties.

L

Tax Calculation

Table 4-1: 2020-2021 Total County Assessed Value

2019 2020 Value Percent

County Assessed Value Assessed Value Change Change
Bent 11/20/2020 61,967,460 63,893,750 1,526,250 3.11%
Chaffee 12/3/2020 403,275,650 416,562,660 13,286,970 3.29%
Crowley | 11/18/2020 39,869,907 39,760,020 (109,887) -0.28%
El Paso 11/25/2020 6,845,747,570 6,808,366,210 (37,281,0860) -0.55%
Fremont 12/2/2020 348,966,783 350,715,155 1,748,372 0.50%
Kiowa 11/30/2020 2,937,860 2,891,710 (46,150) -1.57%
Otero 11/23/2020 138,804,291 142,390,766 3,586,475 2.58%
Prowers | 11/19/2020 59,160,059 60,610,183 1,450,124 2.45%
Puehlo 12/3,2020 1,655,985,102 1,699,188,381 43,203,279 2.61%
Total 9,556,714,722 9,584,379,135 27,664,413 0.29%

Annually, the District certifies three differ-
ent mill levies to the nine Boards of County
Commissioners for collection based on each
of the nine counties’ assessed value of proper-
ty within the boundaries of the District. Ac-
cording to Colorado Revised Statutes, the Dis-
trict receives a draft certification of assessed
value of property for each county by August
25.

The final certification of assessed value of
property for each county is due to the District
by December 10. From the final assessed
property values, the Budget Officer can esti-
mate collections for contract repayment and
operating revenues. The 2020 assessments are
collected in 2021. The nine counties in the
District estimate a total assessed value in 2020
0f $9,584,379,135. Table 4-1 illustrates a
comparison between assessed values from
2019 to 2020. Table 4-2 illustrates final as-

sessments and expected collection from each
county.

The District certifies all three mill levies and
submits them to each respective county no
later than December 15, in accordance with
the Colorado State Law (CRS 39-5-128). See
Appendix for document titled County Assessed
Valuation and Certificate of Tax Levy.

For the 2021 Budget the District certified
the following levies; Contract Repayment of
0.900, Abatement and Refunds of 0.007, and
Operations at 0.035.

Table 4-2 provides a layout of each county’s
estimated contribution regarding the three Tax
Levies for 2021 collection. Based on the final
county assessments and calculated limits, the
District certified 0.900 for contract mill levy
tax, 0.007 for Abatements and Refunds tax,
and 0.035 for operating mill levy tax.

Table 4-2: Collections for all Levies - 2020 for 2021 Budget
Last Revised: 12/15/2020
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2020 Percent Contract Repayment Operating Kbatements & Refund Total
County | Assessed Value of Total Mill Lewy Collections Mill Lewy| Collections | Mill Levy |Collections| Collections
Bent 63,893,750 067%| 0900 57,504 | 0.035 2236 | 0007 447 60,187.91
Chaffee 416,562 660 435%| 0800 374,906 | 0035 14580 | 0007 2916 392402
Crowley 39,760,020 041%| 0900 35784 | 0035 1,392 | 0007 278 37,454
El Paso 6,808,366,510 7104%| 0800 6,127,530 | 0.035 238,293 | 0.007 47659 6413481
Fremont 350,715,155 366%| 0.900 315,644 | 0.035 12,275 | 0007 2455 330,374
Kiowa 2831710 003%| 0900 2603 | 0035 101 | 0.007 20 2724
Otero 142,390,766 149%| 0900 128,152 | 0.035 4984 | 0007 997 134,132
Prowers 60,610,183 063%| 0900 54,549 | 0.035 2121 0007 424 57,095
Pueblo 1,699,188,381 1773%| 0900 1,529,270 | 0.035 59472 0007 11,894 1,600,635
Total 9,584,379,135 1.00 8,625,941 335,453 67,091 9,028,485
Contract + Operating Ad Valorem=0935 § 8,961,394

Total compared 2019 to 2020 Assessed Values & projected taxes

2020 9,584,379,135 0.900 8,625,941 | 0035 335453 | 0007 67,091 9,028,485

2019 9,556,714,722 0.860 8218775 | 0033 315,372 | 0.009 86,010 8,620,157
Increase(Decrease) 407 167 20,082 (18,920) 408,328
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Governmental Revenue and Expenditures
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The District

grant budget in-
cludes a budgeted
contingency for
grant opportuni-
ties.

The budget pol-
icy requires that
all grants meet
TABOR require-
ments. In addi-
tion, grant reve-
nues equal the
total expenses to
maintain a bal-
anced grant budg-
et.

Grant Revenue
and matching ex-
penditure total
$400,000 for the
2021 Budget.

\/
>

A
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Fryingpan-Arkansas Revenue and Expenditures

Tax revenues are used for the payment made on
the primary debt and operation maintenance and
replacement (OM&R) of the Fryingpan-Arkansas
Project. The taxes are generated by two of the
three collected mill levies. The District collects
these two mill levies titled “contract tax and
abatements” and “refunds tax.” and then subtracts
any prior year tax and any county collection fees
to calculate the total annual tax revenue.

Table 4-3 provides a four-year comparison of
tax mill levy revenue and the 2021 Budgeted as-
sessments. Prior to Amendment 11 of the Fry-Ark
Contract in 2018 all annual Fry-Ark tax revenues
were paid to Reclamation for OM&R expendi-
tures and debt.

Amendment 11 allows the debt payments to be
amortized through December 2031. Meaning that
the District makes payments in the amount of
$1,467,572 annually to decrease the debt of the
Project. The amendment also provides that the
District upfront OM&R expense and create a Fry-
Ark reserve fund held by the District for the bene-
fit of the Project.

As of December 31, 2020, the Fryingpan-
Arkansas Project outstanding debt is $16,143,294.
At year-end 2020 the Fry-Ark reserve account is
estimated at $5,135,160

Table 4-4 reflects the total annual payment
made to Reclamation for the Fryingpan-Arkansas
Project debt and OM&R expenses. The decrease
in expenditures in 2021 is a direct result of a de-

posit to the Fry-Ark reserve.

The District collects money from Fountain Val-
ley Authority and from participants in the Winter
Water Storage Program; both collections are pay-
able to Reclamation.

The District receives a single payment from the
Fountain Valley Authority in January of each
year; the matching expense is paid to Reclamation
in the same month. The Fountain Valley Authori-
ty is budgeted in 2021 at $5,365,000. The 2021
Budget for Winter Water Storage Program is
based on an estimated storage of 42,000 acre-feet
at $2.80 per acre-foot for a total of $117,600.

The Excess Capacity Master Contract is a stor-
age contract held by the District on behalf of Ex-
cess Capacity participants, fees assessed by Rec-
lamation are paid to the District and then forward
to Reclamation.

The 2021 Budget includes $282,659 for 6,575
acre-feet of storage at a Reclamation contracted
price of $42.99.

Reclamation Reform Act (RRA) is a project
enacted by the Federal government that the Dis-
trict must remain in compliance with as a provi-
sion of the Fryingpan-Arkansas Project contract.

The District has budgeted $20,000 for possible
fee bills as a result of RRA compliance. In 2020
the District was going to go through a Reclama-
tion audit that occurs every five years, the audit
was delayed to 2021.

Table 4-3: Fry-Ark Project Tax Revenues

2017 2018 2019 2020 YTD 2021 Budget
Contract Mill Levy Tax 7,089,728 7,441,763 7,548,181 8,153,736 8,625,941
Abatement & Refunds 39,391 31,866 75,489 85,314 67,001
Prior Year Tax (17,357) (5,488) {4,150) (6,250] (6,623)
County Collection Fees (122,062) (128,716) {131,215) {141,592) (144,226)
Total Annual Payment 6,989,700 7,338,425 7,488,305 8,091,208 8,542,183

Table 4-4: Fryingpan-Arkansas USBR Contract Expenditures

8,000,000 -
7,000,000 -+
6,000,000
5,000,000 -
4,000,000 -+
3,000,000 -
2,000,000
1,000,000 -

o -

2017

2019

2020YTD

2021 Budget
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Government Activity Operating Revenue

Operating revenue for the Government Activity, also
known as the General Fund or District generally consists of
revenue from the third mill levy through Ad Valorem Tax
collections titled Operating Tax. In addition, other revenues
include Specific Ownership Tax, which is not a tax mill
levy, interfund reim-
bursements for service,
investments, and other
revenues that enables the  1e000 —

District operations to 00000 17
R K 1200000
maintain a balanced Loongon -
|
budget. 800,000 1

w0 1

The largest revenue oo 17~
stream to the Govern- el
ment Activity, as shown
in Table 4-5, is the inter-

fund reimbursements for

ulation size. Specific Ownership Tax is a less dependable

income because it is economically driven.

The District manages $15,397,000 in short and long-term
investments, even thought the portion of these funds are held
for a specific purpose. Bonds

Table 4-5: Government Activity Operating Revenue held through Wells Fargo Securi-

ties which make up 98 percent of
the investment portfolio and 2
percent are made up of short-
term liquid investments held with
COLOTrust. The 2021 Budget
_mterund reimbursement— fOT iNVestment revenue, based on
'0;::3?: e projected fluctuations in the mar-
/ tcestments ket is $134,561. Investment and
Other interest revenue producing an
average of $158,682 per year, but
are projected low in 2021 due to

services provided by the Table 4-6: District Operating Revenue the 2020 COVID-19 pandemic
Business Activity. The Overview and available investments. The

District has $3,062,000 in bonds

increase and decrease of
51,000,000

or certificates of deposit maturing

this item is dependent on
. 5900,000 -
the level of work done in $800,000 -

in 2021 and will be looking to

reinvest the funds while manag-

ing risk.

The District is still driven by

the 15-year Strategic Plan. This
will allow leadership to look at

the respective projects 5700000 -
within the Business Activ-
X | . 5500,000
ity. The major projects $400,000 -
that have gained momen-  $300.000
. . 5200,000
tum and provided an in- $100000
crease in this interfund 5
. 2017 2018 2019 2020¥TD
reimbursement revenue
are the Hydroelectric W Operating Tax Revenue W50 Tax Revenue H Inwestment, Interest & Other Revenue
Power Project and thff Ar- Table 4-7: 2021 Budget District Operating Revenue
kansas Valley Conduit. In Investments Other

2021, the interfund reim-

the long-term future of the Dis-
trict to develop and accommodate
these plans. Accompanying the
Strategic Plan, District staff has
created a three-year Business
Plan. The Business Plan will serve

bursements make up 56 per- Operating Tax as a short-term or near-future
12%

cent of the total District op-
erating revenue.

Table 4-6 provides the
effect of a stable District
revenue stream through taxes
and investments. Operating
revenues have proven to be a

planning mechanism.
Specific Ownership

The long-term and short-term
plans attempt to mitigate the ef-
fect that economic volatility has
on District budgeting. Since these
plans have been implemented,
staff has begun to review policies

regular dependable stream of = OperatineTex  mSpecific OunershipTax =
revenue averaging $293,650 annually. Specific Ownership
Tax, continues to have a steady income of consumer spend-
ing trends in the District’s nine counties. Over the past four
years Specific Ownership Tax revenues average
$980,023 per year. This average was increased signifi-
»-=  cantly in the past three years. This is a strong indicator
1 that the District’s nine county economies are flourish-
ing. El Paso and Pueblo Counties have had the great-
est effect on Specific Ownership Tax due to their pop-

Southeastern Colorado Water Conservancy District | 2021 Budget

= =0t and investigate additional revenue
streams. In 2019 the District completed the Financial Strate-
gy and Sustainability Study. Please see Appendix for addi-
tional detail regarding the long and short-term planning.

The 2021 Budget forecasts that the District’s operating
revenues will consist of interfund reimbursements of 56 per-
cent, Specific Ownership Tax of 27 percent, Operating tax of
12 percent, and investment revenue of
5 percent as shown in Table 4-7.
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Government Activity Expenditures

The budgeted Government Activity total expenditures for Table 4-10: District Outside & Professional
the 2021 Budget are $14,028,281. The expenditures are con- Services
sidered in one of four categories; Fryingpan-Arkansas activi-
ty, $9,819,414; Grant activity, $400,000; operating expendi- 452,002

tures, $2,701,867; and Recurring Capital expenditures, 400,000
$1,107,000. 750,000
300,000

Operating expenditure policy requires that expenditures 250,000
match operating revenue to present a balanced governmental 300,000
budget, unless there is a planned use of reserve funds. For 150,000

purposes of consistency, Recurring Capital expenditures are 100,000
included in the analysis of operating expenditures as shown 50,000
in the Budget financial statements. The 2021 Budget Operat- -

ing expenditures are illustrated by percentage in Table 4-8. o o o A R

The District completes a salary and benefits survey every
TABLE 4-8: 2021 BUDGET DISTRICT three years, that survey will be completed in 2021.

OPERATING EXPENDITUR;// -
/ Recu;lrring Capital

4 ~
y Improvements
: 29%

Illustrated in Table 4-10 are outside and professional ser-
vices also known as consulting activities, which account for
12 percent of the District 2021 Budget. This category in-
cludes the annual audit contracts, outside engineering con-
sultants, salary and benefits survey consultant, general attor-
ney fees, and other related expenses.

Water Conservation &

Education
1%

Human Resources
46%

Outside &
Professional Services|
12%
Meeting &Travel |

2%

Headquarters operating expense includes insurance, office
supplies, utilities, administrative expense, telephones, infor-
mation technology, and automobile maintenance, which
make up a total 10 percent of the operating budget.

/ Headquarters

Operation
10%

Table 4-9: Payroll & Benefits Meetings and travel expense reflects 2 percent of the oper-

2,000,000 ating expense for all staffing positions and members of the
1,800,000 Board of Directors.
1,600,000 E—— e
1a00000 —— As required, the Government Activity General Fund has
1,200,000 remained under the adopted budgeted expenditure limit set
1,000,000 forth by the Board of Directors as indicated in Table 4-11.
200,000
500,000 In the past four years the District has not seen the need to
400,000 implement a Restated Budget. Total operating expenditures
200,000 have averaged $2,485,673 actual expenses over the past four
) 2017 2018 2019 2020 20218udget  YCQAIS.

In 2021, the largest planned expenditure of the
operating budget is Human Resources, this includes TABLE 4-11: GOVERNMENT OPERATING EXPENDITURES
payroll and benefits and makes up 46 percent of Dis- coﬂr’::iﬁejo‘it?:“
trict operations. A portion of the Interfund reimburs- 400,00 ’ )

ing revenue assist with coverage of this expense. 3500000
Actual compared to 2021 Budget of Payroll and Ben- o000
efits is shown in Table 4-9. 2,500,000

2,000,000

The District is experiencing staffing changes of 5000

. one full-time and one part-time retirement, and ;00000
o one new hire in 2020. This is explained in detail swo0
L in workforce planning. (See Section 2). 0

2017 2018 2019 2020 2021 BUDGET
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Government Activity Capital Outlay

Strategic Component

In 2020 the District capital improvement
expenditures totaled $416,718. The District
completed building improvements and re-
modeling for a total of $36,993. The District
continues ongoing engineering expenditures
for the protection of the District conditional
water rights in Division 5 as well as align-
ment of District boundaries in nine counties
in the amount of $72,120. The Surcharge
study expenditures totaled $26,656.

1,400,000
1,200,000
1,000,000
800,000
600,000
400,000

Recurring Capital expenditures in the Dis-
trict 2021 Budget total $1,107,000 and in-
clude the following items: $95,000 for the
implementation of an electronic records fil-
ing system, technology upgrades, $67,000 in
landscape up and facilities upgrades, and
$45,000 for a District vehicle. Other items
include, $10,000 for Colorado River Issues, $300,000 for the
Fry-Ark Condition Assessment, $300,000 for the study of
Recovery of Storage, $30,000 for Watershed and Healthy
Forest, $10,000 for streamflow forecasting, and $250,000 for
water rights protection engineering and legal expenses.

200,000

2017

W Total

Over the years 2013 and 2014 the District expended re-
serve savings in the amount of $2,018,219 for the 10825 Pro-
ject. The 10825 relates to the protection of the District’s Fry-
ingpan-Arkansas Project water rights. This purchase impacts
future operating budgets because there are OM&R annual
charges of an estimated $2,000 payable by the Business Ac-
tivity. In 2014, the Board of Directors enacted an Environ-
mental Stewardship Surcharge of $0.75 per acre-foot placed
on all water sales to recover this expenditure. This surcharge
will be discussed in the Business Activity Operating Revenue
portion of this document.

Action Item Element

Facilities, Information Technology,

Table 4-12: Recurring Capital Budget vs Actual Expenditures

2019

2020YTD
H Total

ing Capital Actual Expendi ing Capital Outlay Budget

In 2020, the District extended the service agreement with
Jacobs Engineering to study in detail the Surcharges assessed
by the Enterprise on all types of Water sales. Due to the CO-
DIV-19 pandemic the study was delayed until 2021 for com-
pletion.

Due to timing factors, what is adopted in the annual budget
is not always what is expended, as can be seen in Table 4-12.

The schedule below reflects of Capital expenditures for
2020 actual through 2023 budget. This is a portion of the
District’s 20-year Capital Improvement and Projects Plan.

This will assist the District to ensure that all assets are re-

paired or replaced through their useful life as well as ensure
the District is working with innovative tools.

This Capital planning period was designed to align with
the three-year Business Plan that accompanies the District’s
Strategic Plan.

2021
Budget

2022
Forecast

2023
Forecast

Core Business . $36,993 $207,000 $115,000 $25,000
Vehicles, and Landscape

Future Water Supply & Colorado River Issues $10,000 $10,000 $10,000

Storage
Recovery of Storage $199,988 $300,000 $300,000 $300,000
Fry-Ark Condition Assessment $80,961 $300,000 $250,000 $250,000
Watershed Management & Healthy $30,000 $30,000 $60,000
Forest

Wate.r Supply Protection & Water Rllght Protection & District $72.120 $250.000 $250.000 $250,000

Efficiency Boundaries

OHEHSESURly SRR e Sty $26,656 $100,000

Power

g* Streamflow Forecasting $10,000 $10,000 $10,000

Total $416,718 $1,107,000 $1,065,000 $905,000

d
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Enterprise Water Fund Operating Revenue

Table 4-13: 2021 Budget Business Activity Revenue

Partnership
Contributions
b%

Investment
6%

\ [Return Flow Water Sales )
5%

‘Well Augmentation Surcharge

1%

The Enterprise Water Fund or Enterprise is a consolida-
tion of the Enterprise Administration, and projects such as
Excess Capacity Master Contract, Enlargement, Arkansas
Valley Conduit, and Hydroelectric Power.

Starting in the 2018 period Budget the Hydroelectric
Power Project is presented separately, even though it is a
part of the Enterprise. This was done to create transparency
as a result of the start of the Project construction in 2017.

In 2021 the Budget for the Arkansas Valley Conduit is
also presented separately, even though it is a part of the En-
terprise. This was done because the project has gained
ground, as the project is in final design and approaching
construction beginning in 2022.

The Enterprise Water Fund revenues are made up of wa-
ter sales, surcharges assessed on water sales and storage,
participants’ payments, federal appropriations through the
Intergovernmental Personnel Act (IPA) contract, invest-
ments, partnership contributions, interfund reimbursements
and other sources.

The total 2021 Budgeted operating revenues can be
found broken out by percentage in Table 4-13, making up a

total of $1,894,506.

The sale of Project water is one of the primary
sources of operating revenue for the Enterprise Water
Fund, and is budgeted at $584,914. In 2021, Project wa-
ter sales are budgeted based on a 20-year running aver-
age of water imports.

The sale of Project water Return Flows from both
municipal and/or industrial (M&I) and Agriculture (Ag)
Project water deliveries also contribute to the operating
revenues at a total of $94,164. Table 4-14 illustrates his-
torical water sale revenue.

In October 2019, the Board of Directors implemented
new rates as a recommendation of the Finance Strategy
and Sustainability Study. The Board of Directors deter-
mined through resolution that that rates would remain
unchanged for the 2021 budget.

For 2021 Water Rates and Surcharges see the Appen-
dix.

For a detailed description of budgeted water calcula-
tions please see Section titled Major Fund Driving Fac-
tors.

Table 4-14: Water Sales Revenue

$800,000
$600,000
5400,[)()0 - j
Project Water
) R -y -
'\:?"' - Return Flow
| S
2017 2018 2019 2020 YTD 2021 Budget
o Return Flow 481,867 544,883 $110,779 $191,159 594,164
M Project Water $322,994 $193,193 $441,000 5696,487 $584,914
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Enterprise Water Fund Operating Revenue

Surcharge revenue is the largest revenue generation in
the Enterprise operations totaling $632,965 in the 2021
Budget. As shown in Table 4-15, there are currently five
surcharges, which include the Water Activity Enterprise
surcharge, Well Augmentation surcharge, Aurora IGA fee,
Safety of Dams (SOD) surcharge, and the Environmental
Stewardship surcharge. See Appendix for 2021 Water Rates
and Surcharges.

The Water Activity Enterprise surcharges are assessed
for the use of Fryingpan-Arkansas Project facilities on the
following types of Project water:

¢ Project water and Project water Return Flow
sales.

¢ Project water carried over past May 1 of the year
following allocation.

¢ The contracted amount of storage space in
“Excess Capacity” for non-Project water in Pro-
ject facilities for use both in and out of the Dis-
trict.

In 2020 The District extended the service agreement with
Jacobs Engineering to study in detail the Surcharges assessed
by the Enterprise on all types of water sales. The study inves-
tigates the elimination or modification of surcharges water
sales and storage rates for future years. Due to the COVID-
19 pandemic the Surcharge Study was delayed and is ex-
pected to be completed in 2021.

The Well Augmentation surcharge is assessed to Mu-
nicipal and Irrigation customers using “First Use” Project
water for well augmentation rather than for direct irriga-
tion or municipal use.

The Safety of Dams began in July 1998 and is a repay-
ment mechanism to Reclamation in addition to provide
additional revenue for the Enterprise operations. Safety of
Dams is the reimbursable costs for modification of the

Table 4-15: Surcharge Revenue

300,000
250,000

200,000

100,000

50,000
ay = &~ 5 =N »

2017

o

2018 2018 2020¥TD 2021

Budget
B well augmentation Surcharge 10,020 5,658 7,848 8,268 13,671
B Aurcra |GA Surcharge 100,000 100,000 100,000 100,000 100,000
 safety of Dams 188 100 180,150 206,152 201,570 183,130
mEnvironmentd stewardship 208,578 201,757 220,012 214583 100,613
= water Activity Enterprise 245798 222 526 257,599 250,052 240,222
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‘well Augmentation Surcharge

Table 4-16: Business Activity Participant Revenue

Enlargement [

Capacity
S

Pueblo Dam and other facilities, to include M&I and Ag
beneficiaries. The Safety of Dams modifications were
undertaken to fully restore the previous conservation stor-
age capacity and operations of the Pueblo Reservoir. A
Safety of Dams surcharge is billed to participants pur-
chasing the following:

¢ Project water
¢ If & When storage
¢ Carryover storage of Project water

¢ Winter water storage

The Aurora Intergovernmental Agreement (IGA) in-
cludes additional Safety of Dams surcharges of $100,000
annually. Other forms of operating revenues include Pro-
ject Participant payments as shown in Table 4-16 which
makes up 10 percent of the total Enterprise Water Fund
revenues. These revenues include payments for participa-
tion of major projects. The major projects are Long-Term
Excess Capacity Master Contract and Enlargement.

The Long-Term Excess Capacity Master Contract is a
long-term storage contract for storage of non-Project wa-
ter in Project facilities. The year 2017 was the first func-
tioning year for the Excess Capacity Master Contract. In
addition, the storage fees and surcharges, the participants
are responsible for administration fees of $100,678 in

2021.

The enlargement study is an ongoing
project that focuses on enlarging Pueb-
lo Dam and Sugar Loaf Dam. The sin-
gle source of revenue comes from par-
ticipant contributions. The major ex-
penses are the ongoing United States
Geological Survey (USGS) water stud-
ies. In 2021, budgeted participant rev-
enue is $100,121.

Water Activity Enterprise
Enwironmental Stewardship
safety of Dams

Aurora |GA Surcharge

Page 74



Other Enterprise & Arkansas Valley Conduit Revenues

Enterprise —
Arkansas Valley

Conduit Grants

The Enterprise
for the Arkansas
Valley Conduit
grant budget
includes a possi-
ble grants for
the Colorado
Water Conserva-
tion Board . In
2020 the CWCB
committed $10
million in grants
for the AVC over
the 15-year con-
struction period.
The 2021 Budget
has a total of
$218,827 for
grants.

Enterprise Arkansas Valley Conduit Project Revenues

The total revenue in the 2021 Budget for the
Arkansas Valley Conduit (AVC) is
$2,654,7009.

Each AVC participant signed a Memoran-
dum of Agreement (MOA) in 2011 with the
District. The MOA allows the participants to
reserve conveyance of water within the AVC.
Total 2021 budgeted participant payments are
$369,228.

The Enterprise has an Intergovernmental Per-
sonnel Act Agreement (IPA) contract with Recla-
mation to reimburse the District for costs associ-
ated with project personnel working to benefit
Reclamation and the participants on the develop-

ment of the AVC project. The IPA significantly
assists by lowering participants’ costs of the AVC
project. The 2021 IPA revenue is budgeted at
$218,000.

In 2020, the Enterprise secured a $100 million
funding package from the Colorado Water Con-
servation District (CWCB). The funds are made
up of $10 million in grants, and $90 million in
low-interest loan.

The 2021 budget plans to utilize $1,969,443 in
loan and $248,827 in grants for the final design of
the first reach of the AVC project.

Construction is expected to begin in 2022.

Enterprise Hydroelectric Power Project Revenues

The Hydroelectric Power Project is an ongo-
ing project that focuses on the development of
hydroelectric power at Pueblo Reservoir. In
August of 2017 the Board of Directors ap-
proved and signed a loan contract with the Col-
orado Water Conservation Board (CWCB) for
$17,392,200 to fund the construction of the
project.

Between 2017 and 2019 the Enterprise pro-

cessed $16,819,540 (including retainment cal-
culations) in loan disbursements for the pro-
ject, with the completion of the Hydroelectric
Power Project construction in 2019. The 2020
Budget estimates an additional $400,460 in
loan disbursements, this is the last planned
disbursement. There is also $1,212,500 budget-
ed in revenue as energy generation for sale to
Colorado Springs Utilities and the City of
Fountain.

Other Enterprise Operating Revenues

Investment interest is another revenue source
that the Enterprise relies on for operational fund-
ing.

The Enterprise currently has $9,940,000 invest-
ed in purchased bonds held through Wells Fargo
Securities, LLC and COLOTrust. COLOTrust is a
Colorado local government investment pool for
liquid funds.

The 2021 Budget for investment interest, based
on projections are $107,993. The Enterprise has
approximately $2,050,000 in bond maturity in
2021.

Other Revenues include $50,000 as a con-

Southeastern Colorado Water Conservancy District | 2021 Budget

tractual obligation of the Aurora Intergovern-
mental Agreement (IGA), which is categorized
as an administration fee.

The Enterprise partnership contributions are
made up of the Regional Resource Planning
Group (RRPG), which is a group that works in
alliance with the USGS. The participating enti-
ties include the City of Aurora, Colorado
Springs Utilities, Lower Arkansas Valley Wa-
ter Conservancy District, Board of Water
Works of Pueblo, Southeastern Colorado Wa-
ter Conservancy District, and the Upper Ar-
kansas Water Conservancy District. In 2021,
revenue budgeted for RRPG is $110,000.
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Enterprise Water Fund Operating & Capital Expenditures

Enterprise Water & Storage
Operating Expenditures

The budgeted Enterprise Water Fund total expenditures for
the 2021 Budget is $2,264,276. The expenditures are com-
prised into three categories; 1. Operating Expenditures
$1,789,276, 2. Recurring Capital expenditures $332,500, and
3. one Capital Project totaling $142,500.

The Enterprise Water Fund has a 2021 budgeted total of
$1,789,276 in operating expenditures which includes Enter-
prise projects. The Enterprise administration expenses are
matched with operating revenues such as water sales and
surcharges. The Excess Capacity, and Enlargement projects
are self-balancing budgets due to participant payments. The
various 2021 budgeted operation expenditures are illustrated
by percentage in Table 4-17.

In 2021, the largest expense of the Enterprise Water Fund
is the Interfund Reimbursement for Services from the Enter-
prise, which encompass 67 percent of the budgeted operating
expenditures. The Enterprise Interfund Reimbursement is
budgeted based on estimated hours worked per project and/
or program and a cal-
culated overhead
charge. The overhead
charge includes facili-
ties use and other regu-
lar annual expenses
such as utilities, sup-
plies, etc. This is a
strong indicator that

TABLE 4-19: 2021 BUDGET PERSONNEL
& OVERHEAD DISTRIBUTION

Excess Capacity [ Enlargement
0.77%
1.35%

Enterprise

the Enterprise
projects are
moving forward

Table 4-17: 2021 Budget Enterprise Business Activity Operating Expense

Operations Contingency
5%

Outside &
services
7%

as outlined in
the Strategic
Plan. An illus-
tration of the
past four years
and 2021 Budg-
et regarding
interfund reim-
bursements can be located in Table 4-18.

Table 4-19 provides a view of the percentage distribution
of the total Enterprise Interfund Reimbursement. Please note
that the Intergovernmental Personnel Act (IPA) for the
Arkansas Valley Conduit provides a revenue to cover the
majority of the AVC personnel cost but does not provide
revenue for overhead costs. The Enterprise Administration
has assumed the costs of this portion of the overhead and is
included in the 98 percent.

The
Enterprise
budget
consists of
7 percent
outside
and profes-
sional ser-
vices ex-
pense.

Table 4-18: Enterprise Interfund
Reimbursement for Services

f

1,600,000

1,200,000

400,000

2020 2020 Budget

Enterprise Water Fund Capital Outlay

The 2021 Budget Enterprise Water Fund recurring Capi-
tal totals $332,500. The total makes up; Interfund transfer
funds and a portion to study Upper Basin Storage.

The Capital Project and development of the Restoration
of Yield Storage Project is Budgeted for $142,500 to pur-
chase a reservoir site near Boone. The schedule below re-

Action Item Element

Strategic Component

flects the Enterprise Capital expenditures for 2020 actual
through 2023 budget. This is a portion of the District’s 20-
year Capital Improvement and Projects Plan.

See section titled Major Fund Driving Factors, Part-
nerships, Programs, and Projects for background on the
above Capital Outlay items.

2022
Forecast

2023
Forecast

Recurring Capital Fund Transfer $0 $300,000 $300,000 $300,000
Recurring Capital Upper Basin Storage $0 $25,000 $25,000 $25,000
':?T Recurring Capital ROY Lease $7,140 $7,500 $0 $0
i Capital Improvement ROY Purchase $0 $142,500 $200,000 $200,000
Total $7,140 $475,000 $525,000 $525,000
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Arkansas Valley Conduit & Hydroelectric Power Expenditures

Partnerships
account for 21 per-
cent of the total
Enterprise Water
Fund operating ex-
penditures. The ma-
jor portion of the
expenses are part-
nership contracts
with the United
States Geological
Survey (USGS).

The USGS col-

lects stream gauging
samples and water
quality data on riv-
ers and reservoirs in
the District bounda-
ries. The data col-
lected by the USGS
is beneficial and
shared by many pro-
jects.

The Enterprise

is budgeted to use
reserve funds per
the Board of Direc-
tors. Total Enter-
prise operating reve-
nues subtracted by
the total operating
expenses, estimate
that $639,770 will
be used from re-
serves for opera-
tions in 2021.

This is stated in
the 2021 Budget
Finance statements.

See the Major
Fund Driving Fac-
tors, Partnerships,
Programs and Pro-
jects section of this
document for pro-
ject descriptions.

¥

i

{

Southeastern Colorado Water Conservancy District | 2021 Budget

Arkansas Valley Conduit Expense

The Arkansas Valley Conduit (AVC)
has budgeted a total of $2,959,483 in
expense. This is a large increase in budg-
et from prior years. This is due to the
momentum that the AVC project has
gained. In 2020 the AVC project was
awarded $23 million in federal funding,
this set the project in forward moving
motion. The Project is plan over a fifteen
year period of construction, set to begin
in 2022.

The 2021 AVC budget includes op-
erations expenses of $515,763. The re-
minder of $2,443,720 is made up of final design and construction in capital expense. The capital
expenses is planed to be supported by the Colorado Water Conservation Board (CWCB) loan and
grant package. The participant are responsible for $248,439 of the operating expenses.

In the 2021 budget for AVC plan to use $304,774 in reserve funds to continue the support of
this major Enterprise project.

Hydroelectric Power Project Operating Expense

Between 2012 and 2017 the James W. Broderick Hydroelectric Power project expenditure
budget was rolled into the Enterprise budget resolution. As a result of the start of construction on
the project in 2017 and beyond, a separate budget resolution was presented and adopted to show
members of the Board a clear view of the hydroelectric project.

In 2020, the hydroelectric power project experienced a positive increase in fund balance due to
sales of energy. In 2021, the Colorado Water Conservation Board (CWCB) loan which supported the
construction of the hydroelectric plant will be closed, with the first debt payment being due 12 month
after.

In 2021, the budgeted operating expense totals $795,801 and encompassed headquarters opera-
tions, meeting and travel,
outside professional ser-
vices, personnel and
overhead cost, travel

Table 4-20: Pueblo Dam Hydroelectric Power
Operating Expense

1,200,000 expense, and expense
1,000,000 associated with a on site
tours.
500,000 From the conception of
600,000 the project in 2012
through 2020, the project
400,000 has expended an estimat-
200,000 ed. $3,990,000 in Enter-
prise reserve funds (See
- Table 4-21).
2017 2018 2019 2020 YTD 2021 Budget
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Hydroelectric Power Capital Qutlay & Budget in Brief Overview

Hy dro electric Table 4-21: 2021 Adopted Budget Government & Enterprise Presentation
Power C a ital Government Water & Va‘;trz\kra:}::isuit Hydroelectric
p Activity Stroage Fund Fund Fund Total
Revenue
Fryingpan-Arkansas Activity 14,327,442 - - 14,327,442
. Loan Activity - - 1,060,443 172,200 2,141,643
The 2021 Capltal Ouﬂay Grant Activity 400,000 - 218,827 - 618,827
expense total for Pueblo Dam Federal IPA Activity - - 218,000 - 218,000
. . Operating Activity 2,836,169 1,854,506 148,439 1,258,190 6,237,304
Hydroelecmc Power is Total Revenue 17,563,611 1,894,506 2,654,709 1,430,390 23,543,216
$172,200. This expenditure is Expenditures .
L. Fryingpan-Arkansas Activity 9,819,414 - - - 9,819,414
the remaining amount on the Grant Activity 400,000 - 218,827 - 618,827
. Operating Activity {Including Recurring Capital) 3,808,867 2,121,776 515,763 795,801 7,242,207
Colorado Water Conservation Total Expenditure 14,028,281 2,121,776 734,590 795,801 17,680,448
Board (CWCB) loan.
Total Fry-Ark Revenues over [under) Expeditures 4,508,028 - - 5,862,768
. Total Operations Revenues over [under) Expeditures (972,698) (227,270) 634,589 (565,379)
The total Hydroelectric
Proj eCt expense fOI' 2021 iS Capital Improvement/Project Expenses - 142, 500 2,224,893 172,200 2,539,593
budgeted at $968 001 Total Over (Under) Expenditures 3,535,330 (369,770} (304,774) 462,389 3,323,175
N .

The Government and Enterprise presentation (Table 4-21) pro-
vides an overview of the Government Activity and the Enterprise
Water Fund.

Table 4-23: Five Year Actual Trends
Government Wide

Table 4-22 provides, in the 2021 Budget the Government Ac-
tivity accounts for 69 percent, the Enterprise Water Fund ac-
counts for 11 percent, Hydroelectric Project accounts for 6 per-
cent, and the Arkansas Valley Conduit accounts for 4 percent of
the total Government and Enterprise appropriated expenditures.
The District expense budgets are mainly consistent.

m Govemnment Activity Revenue

m WELEr Activity Revenue

w Arkznsas Valley Conduit Revenue
W Hydroelectric Revenue

m Govemment Activity Expense

W Wiater Activity Expense

m Arkznsas vl ley Conduit Expense
W Hydroelectric Expense

The Arkansas Valley Conduit Project is in the final design with
an expectation for construction to begin in 2022. ,

- p v e
- - -

The Hydroelectric Project forecasts indicate that the project Fnfoneen omame. eamame

will generate sufficient revenues to cover expenses in 2021.

Table 4-23 provides the comparison of actual revenue and expenditures and the trends of the past five years of the
Government Activity and the Enterprise Water Fund.

Table 4-22: Five Year Budget Trends

20,000,000
18,000,000
16,000,000
14,000,000
12,000,000
10,000,000
5,000,000
5,000,000
4,000,000
g e i l
(] 1 1 1 ulf « HENniN..
i 2017 2018 2015 2020 2021 Budget
W Government Activity Revenue  mWater Activity Revenus m Arkansas Val ey Conduit Revenue m Hydroslectric Revenues
m Government Activity Expenss m\Water Activity Expense m Arkansas Val ey Conduit Expense  m Hydroslectric Expense
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Fund Balances

The year-end 2020 estimates can be
found in Table 4-24. This estimation is
based on actual revenues and expendi-
tures as of month end December 31,
2020, prior to year-end entries.

In 2020, the Fry-Ark Project estimated
fund balance is expected to increase
$389,278. With this increase would cre-
ate a year-end 2020 balance in the Fry-
Ark reserve of $5,135,160.

The District is expected to experience
an decrease of $94,005 in general fund
balance. This is a direct result recurring
capital expenditures. The $94,005 use of
reserve funds would create a year-end
2020 balance in the District of
$12,424,984.

The Enterprise estimated fund balance
is forecasted to increase $248,811, but
also decrease a total of $4,800,000 due to
the Enterprise transfer to the Arkansas
Valley Conduit. This will create an esti-
mated 2020 year-end fund balance of
$7,449,971.

In 2020, the Arkansas Valley Conduit
recognizes the $4,800,000 transfer from
the Enterprise with a use of $112,659,
leaving an estimated 2020 year-end fund
balance of $4,687,341.

The Hydroelectric Project estimated
fund balance is forecasted to increase by
$642,365. This is due to the high water
flows through Pueblo Dam and healthy
energy generation in 2020. The Hydroe-

lectric Power experienced an overall de-
crease in the negative funds balance.

Table 4-25 applies the 2019 audited
financial fund balances, applies the 2020
estimated fund balances and then applies
the 2021 Adopted Budget.

Please note that this is an estimate and
the final year-end fund balances can be
found in the 2020 Annual Financial Re-
port (audit).

The District implemented a Strategic
Plan, Business Plan, and a 2019 Finance
Strategy and Sustainability Study to ad-
dress future reserve spending. These
plans can be viewed in the Appendix.

Table 4-24: 2020 Estimated Year-End Government Wide Detail

Government Activity

Enterprise Activity

Southeastern Colorado Water Conservancy District | 2021 Budget

Fry-Ark District Water and Storage Conduit Hydroelectric Power Total
Operating Revenue
Fry-Ark Activity 13,827,512 - - - 13,827,512
Grant Activity - - - - -
Loan Activity - - - - -
Operating Revenue - 2,839,163 2,039 665 338,097 1,388,777 6,605,702
Total Revenue 5 13,827,512 52,839,163 S 2,039,665 5 338,007 & 1,388,777 | S 20,433,214
Operating Expendures
Fry-Ark Activity 13,438,234 - - 13,438,234
Grant Activity - - - -
Operating Expenses - 2933168 1,783,714 377,984 739,712 5,834,578
Capital Expenses - - 7,140 72,772 6,700 86,612
Total Expenditures 5 13,438,234 52933168 & 1,790,854 S 450,756 S 746,412 | & 19,359,424
Met Total Revenues over 5 389,278 $ (94,005) 5 248,811 §  (112,659) & 642,365 | § 1,073,790
Table 4-25: 2020 Fund Balance Estmate
Water and Arkansas Hydroelectric | Government
Fry-Ark District Storage Valley Conduit Power Wide Total
2019 Audiuted Fund Balance 4745 882 12,518,980 12,001,160 - [2,313,360) 26,952,671
2020 Estimted Year-End Change in Fund Balance 389,278 (94,005) 248 811 [112,659) 642 365 1,073,790
AVC Funds Transfer - (4,800,000) 4 800,000 - -
2020 Forcasted Year-End Fund Blanace 5135160 12,424,984 7,449,971 4,687,341 (1,670,995)| 28,026,461
2021 Adopted Budget 4,508,028 (972,689) (369,770) (304,774) 462,200 3,322,995
2021 Estimated Enging Fund Balance 9,643,188 11,452,295 7,080,201 4,382,567 (1,208,795)| 31,349,456
—— e —
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Government Activity Budget Statement

Southeastern Colorado Water Conservancy District
2021 Adopted Budget
Government Activity (Fry-Ark Project & District Operations)
Statement of Revenues and Expenditures

2020 Actual 2021
2019 Budget 23 Actual 2020 Budget DRAFT Budget
Fry-Ark Project Revenue
Tax Collections
Confract Mill Lewy Collections 4510 7627889 7,548,181 8218775 8,153,738 3,625,841
Abatement and Refund of Tax Collections 4530 76,277 75,488 85,010 35,314 &7,081
Prigr ¥ear Tax 4540 {12,050) (4,150) {12.050) (6.250) (8.,523)
County Collection Fees G340 (127, 364) [131,215) (147 628} {141,582 (144 22&&
Total Tax Collections 7,564,552 7,438,305 8,145,106 8,091,207 3,542,183
Fountain Valley Authority
Fountain Valley Authority 4340 5,360,000 5,358,324 5,385,000 5,334 080 5285000
Total Fountain Valley Authority 5,360,000 5,258,324 5,385,000 5,334,080 5,285,000
Winter Water Storage
Winter Water Storage 4330 117,600 118,508 117,800 124 563 117,600
Total Winter Water Storage 117,600 118,508 117,600 124 563 117,600
Excess Capacity Master Confract
Excess Capacity Master Contract 4360 272,382 272 382 277, 682 277 682 282 650
Total Excess Capacity Master Contract 272,382 272,382 277.682 277,862 282 650
Colection of RRA Fees
RRA Fee Reimbursement 4135 2,000 1] 22,036 a 20,000
Total Collection of RRA Fees 2,000 [1] 22,038 a 20,000
Total Fry-Ark Project Revenue 13,316,534 13,237 516 13,827,404 13,827 512 4327 442
Fry-Ark Project Expenditures
Contract Payments
Fry-Ark Debt Payment 5010 1,487 572 0 1,467,572 1] 1,487 572
Fry-#rk OMAR Charges 5060 B,000,083 3,284 463 8.774,109 11,480,204 3,200,828
Fry-Ark OM&R Credits 50a1 (1,440,015} {1,486 053) (1,579.340) (3313717 (T34.345)
Total Contract Payments 5,027,640 4,783,410 3,662,341 5,155,485 4,034,155
Fountain Valley Authaority
Fayment - Fountain Valley Authority 5040 5,360,000 5,358,324 5,365,000 5,334 080 5,365,000
Total Fountain Valley Authority 5,360,000 5,358,324 5,365,000 5,334,080 5,285,000
Winter Water Storage
Payment - Winter Water Storage - USBR 5030 117,600 118,508 117,800 124 583 117,600
Total Winter Water Storage 117,600 118,508 117,800 124,563 117,600
Excess Capacity Master Contract
Payment - Excess Capacity Master 5085 272,282 272,382 277.682 277,662 282 650
Contract - USBR
Total Excess Capacity Master Contract 272,782 272,382 277.882 277,662 282 650
RRA Fees
Recdamation Reform Act Auwdit 8025 2,000 1] 22,036 a 20,000
Total RRA Fees 2,000 0 22,038 4] 20,000
Total Fry-Ark Project Expenditures 13,770,622 10,547 621 14,444 838 10,891,792 9812414
Total Fry-Ark Revenues Cwer (Under) {463,088) 2,680 805 (517.235) 2935721 4 508,028
Expenditures
Grant Revenue
State
Grant Revenue - Contingency 4170 250,000 1] 300,000 [1] 400,000
Total State 250,000 1] 300,000 [1] 400,000
Total Grant Revenue 250,000 0 300,000 a 400,000
Grant Expenditures
Expenditures
Contingency - Grants 72480 250,000 1] 300,000 [1] 400,000
Total Expenditures 250,000 0 300,000 1] 400,000
e—— — h -

Southeas olorado Water Conservancy District | 2021 Budget Page 80



Budget Overview Description and Comparison Data — Section 4

Government Activity Budget Statement

Southeastern Colorado Water Conservancy District
2021 Adopted Budget
Government Activity (Fry-Ark Project & District Operations)
Statemnent of Revenues and Expenditures

2020 Actual 2021
2019 Budget 2019 Actual 2020 Budget DRAFT Budget
Total Grant Expenditures — 250000 ] 300 000 0 _an00o0n
Total Grant Revenues Owver (Under) 0 ] 0 [i] ]
Expenditures
Operating Revenue
Tax Rewenue for Operations
Specific Cwnership Tax Collections 4420 712,377 999,020 T43 578 B51,915 T76.145
Operating Tax Revenue 4520 206 632 2s 307 315,372 313,517 335453
Total Tax Revenus for Operations 1,008,008 1,283.417 1,058,950 1,205,432 1.111,508
Interfund Reimbursements.
Entesprise Admin Reimbursement 444 1435 043 1,317,685 1420923 1,422 524 1,520,010
Total Interfund Remmbursements 1,435,043 1,317,685 1400923 1,422,524 1,520,010
Irvesiment Revenue
Interast Income 4040 423N 73714 5,525 28,807 20,750
Income to Fair Market Adpest 4041 0 85238 0 {20,501) ]
Interest om Bonds 4042 iren 180,028 154,010 138,211 113811
Taotal Inwestment Rewvenus 120,212 313,881 213,535 144 51T 134 561
Other Operating Revenue
Miscellameous Revenue 4150 0 [i] 0 23,700 o
Room Rental and Senvices 4470 100 a 100 0 ]
Xeriscape Tour and Ganden Shows 4470 200 1] 200 0 ]
Total Other Operating Revenue 1,000 i) 1,000 23, 700 ]
Total Operating Revenue 2,585,280 2825084 2764408 2,858,272 2 835,160
Operating Expenditures
Human Resources
Staf Paymoll 5110 1,104,751 1,107.334 1,152,938 1,136,837 1,180,604
IncentvelPerformance Capacity 5120 21,000 13,750 22,250 13,750 23678
Directors. Paynol 5140 36,000 35,200 36,000 35,000 35,000
Payroll Taxes 5210 30,8M 75,623 B4,932 81,113 ER.500
HSA Contributions 5220 3,600 34,600 38313 38,338 32,600
401 Retirement Confribution 5230 135,117 129,120 112,083 105,242 115,660
457 Retirement Conftribution 5235 53,343 50,066 52,248 53,620 &B,306
Health Insurance 5250 120,142 114405 145,841 131,058 141,873
Life Ins - Staff & Directors 5254 B,820 7.028 10,187 74T E.188B
Medical Reimbursement Expense 5255 4950 1,634 4,950 1,530 4,850
LT Disability Ins 5256 7,140 G842 5247 7,107 7.052
Empboyes Assistance Program 5258 763 T4 Bov 704 T3A
Diental Inswrance 5260 Ba24 8,366 10,768 BTTR 10,386
Vision Insurance 5285 1,723 1,652 2,016 1,706 1,742
Worker's Compensation Insurance 5270 3,661 2764 3,944 2 658 2,800
Total Human Resouwnces 1,822,235 1,520 857 1,710,558 1,827,088 1,751,367
Headquarter Operations
Admin Fees for Human Resources 8015 4 500 4381 6,081 4 BET 4 BET
Bank Feas 6030 1,000 716 1,018 3,345 3,804
Board Awards/ Gifts G040 1,033 170 1,055 4] 102
Board Memberships/Subscriptions 8070 B,725 8,225 5,881 B,258 2,050
Board Printing G020 53i 28 546 205 556
Board Room Presentation Equipment G100 2,700 7 2,700 1] 1,018
and Maintenance
Board Room Accessories G110 310 4 3G 0 306
BoardCommittes Meals 8120 7,873 G242 8121 1,275 5,345
Building Heating/ Cooling G130 1,987 1772 2,002 1,584 2,038
% -
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Government Activity Budget Statement

Southeastern Colorado Water Conservancy District
2021 Adopted Budget
Government Activity (Fry-Ark Project & District Operations)
Statement of Revenues and Expenditures

2020 Actual 2021
2019 Budget 2013 Actual 2020 Budget DRAFT Budget
Building OtherMisc Mamnienance G140 2.5 221 2,837 0 2547
Building Plembing & Electrical B150 2331 483 2,373 2,559 2418
Building Tools & Equipment G130 208 T0 2 0 204
Computer - General Confracts 6250 28,683 23,887 8,198 25,5844 27818
Computer - Supplies G280 T84 42 anz 434 172
Computer - Hardware 8270 11,604 12,504 11,312 15,502 16,280
Computer - Software and Licenses 6230 14,250 18,260 14,505 22 632 24730
Diepreciation Expense 6340 0 74742 0 83,559 0
Insurance - Automaobile 8580 2,011 1.778 2,047 1,853 1,884
Insurance - Excess LiabdityUmbrelia G580 3,044 2005 3,500 3,328 3402
Insurance - General Liabiity G800 13,713 14,318 14,461 14,328 14 508
Insurance - Property & Liability ga10 6,528 G304 6,835 5,284 5.3B4
Insurance - Public Official Liability G620 1,554 1328 1,582 1,315 1.340
Legal Motices G830 5,000 28 5,080 1,124 B76
Maintenance - Backfiow Testing G40 2,855 130 158 140 143
Maintenance - Fire Extinguisher Ga50 124 &r 126 450 357
Maintenance - Janitorial Services Gaaa 348 3,160 3543 3,180 3610
Maintenance - Pest Control 6a70 a2 03 o] 03 308
Maintenance - Waste Disposal GaE0 2,000 1.785 2,036 1,897 1.841
Maintenancs - Security G20 2,500 1.200 2,545 1,200 1.223
Maintenance - Snow Femowval G700 1,054 1.680 1.073 1,485 1,816
Maintenance - Window Cleaning 8710 1,140 1,080 1,160 a5 1,182
Maintenance Faciliies - Blacktop G720 5,388 1] 5484 750 1,018
Office - Equipment {Mew and 68730 1,829 1,372 1,872 1,235 1,566
Maintenance)
Office - Coffee/Snacks 6740 1,038 Ga1 1.085 282 GBS
Office - Copy Machine Color 6752 6,500 8.720 2,000 3,172 8720
Ofice - General/Staff Memberships 6780 7875 8,273 B.8e7 6,783 8,52
Awands & Gifts - Other 6785 414 0 421 47 428
(ifice - Printing 8770 3.178 3.7 3233 6,103 A 53T
Oifice - Publications & Subscriptions G7E0 a74 532 =] 523 BOv
Phone - Cell 790 5,000 B2 5,080 £ 408 5,000
Phone - Equipment Mamntenance 8300 2500 g23 2545 1,250 1,570
Phone & Internet 8a10 15,400 11,063 15,400 12,527 14,420
Postage & Shipping G820 3,987 3638 3,936 3,104 4,718
Staff Awards and Gifts 5850 TH 2 T8 1] 1,081
Supplies - Janitorial 7020 513 400 2T 23 R3T
Supplies - Office 7030 2,609 34 2,058 4,084 3,054
Supplies - Paper T040 1,034 pa1 1.085 458 1,075
Supplies - Toner 7050 1,572 B5E 1,800 1,073 1,148
IHtilithes 7070 20,722 18,245 21,003 14,650 18,502
Itilities - Airport Fee 7075 034 ] 1,002 85 pEB
Vehicle REM - 2014 Rawd 7112 1,285 434 1.318 M 415
Viehicle REM - 2010 Prius Gold 7113 1,500 168 0 0 0
Vehicle REM - 2017 Rawd 7114 1,295 T 1,318 BEY 608
Vehicie REM - 2012 Highlander 7115 0 (274) 1,200 171 as2
Web Contracts - Design & Support 7120 3,000 B1D 3,054 1,200 1,887
Web Hosting 7130 1,115 ] 1,135 bt | aTe
Landscape - Materials, Supplies and 7170 2,550 2242 5115 115 2,547
Plants
Landscape Maintenance & Contracts 7180 7,284 7632 427 7.032 13,024
Contingency - Operating 7250 50,000 [i] 50,000 i 141,817
- Taotal Headquarter Operations 234272 280,640 204,338 230,317 380,173

|
[
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Government Activity Budget Statement

Southeastern Colorado Water Conservancy District
2021 Adopted Budget
Government Activity (Fry-Ark Project & District Operations)
Statement of Revenues and Expenditures

2020 Actual 2021
2019 Budget 219 Actual 2020 Budget DRAFT Budget
Meetings and Travel
Directors - Other Trawed (Tip, Fax. G3r0 BEx 2e2 a4 16 362
Parking, Tel, etc.)
Directors - Other Transportation 6380 0 B3 0 1] ]
(Taxi/Shuttle/Rental)
Directors Adfare 8380 4,768 1882 5,000 748 2,041
Directors Hotels G400 B,7e8 6.2B5 10,000 1,676 G436
Directors Meals 410 2,300 358 2,800 212 aro
Directors Meeting Registrations G420 10,350 3,255 10,535 2,130 G417
Directors Mileage Reimbursement G430 13,470 12038 13,711 2,329 12,310
Executve - Airfare G430 3,800 1228 3,968 49 1.264
Executive - District Viehicle Gas G480 1,038 1.243 1,055 50T 1,274
Executive - Hotels G500 5,181 324 5,274 BEg 3,302
Executive - Meals 8510 1,088 573 1,055 154 5ET
Executive - Meeting Registrations 8520 3,250 2085 4,500 2,030 3041
Executive - Other Travel Expense 8530 850 257 g5 T4 2683
Meeting Expensa G725 1,518 1,383 1,548 0 1418
Meeting Meals - Mon Staff Member gray 634 &r 046 63 300
Staff Trawvel -Airfare 8380 13,300 3,770 13,568 4,770 5,000
Staff Travel - District Vehicle Gas gara 4,845 1.678 4 042 845 1,726
Staff Trawvel - Hotels Gaaa 18,230 7.0e1 18,505 1,888 B.264
Staf Trawvel - Meals G380 4,380 1,804 4,478 T 1,855
Staff Travel - Registrations 4200 15,450 7.B05 15,758 4 563 2,055
Staff Trawvel - Cther Travel aa10 1,330 BaG 1,348 a4 Bad
Staff Certification - Airfare G920 0 0 ] 0 ]
Staff Professional Ceriffication /Licenses gea0 1,750 2412 1.7B5 1425 2504
Staff Education (General Skills) 7010 23,104 3,570 23 566 6,061 10,000
Total Meetings and Trawel 141,209 G7.435 145,536 31 5855 TE.BT4
Qutside and Professional Services
Annual Auwdit 8020 50,000 Jam 50,000 35,831 42,531
Financial/Other Consultants 6023 10,000 1] 10,000 0 ]
Consultant HR. Breadbaskst 8328 0 [i] ] 0 10,000
Consultant’Lobbying Senvices - Federal G330 33,3 35,560 33,326 20,483 43337
Colorado River Services G350 22,000 1] 22,000 0 20,000
Legal Representation G420 330,000 236,682 330,000 2142 300,605
Legal Expense G445 22,000 1] 22,000 1] ]
Water Policy Management Consultants G455 25,000 3450 18,000 11,682 30,000
Engineering Outside Contracts G470 3,000 [i] 3,054 i i
Total Outside and Professional Senvices 405,328 4632 488,330 290,388 445473
Water Consenvation and Education
Xeriscape Garden Tours 6320 700 1] 713 1] ]
Tours & Anniversary Events G540 12,000 3.023 12,000 ar2 3300
Sponsorships, Exhibits & Ads G340 6,830 5088 6,952 G.400 21411
ANS - Agquatic Nuisance Species 0345 0 18,750 18,750 18,750 18,750
Program
Xeriscape BEd Programs & Publications T240 2,800 e 2852 120 510
Total Water Conservation and Education 22,430 27.070 42,367 26,84 44 080
Recurring Capital
Recurring Capital - Core Business G200 100,000 1] 100,000 0 207,000
Recurring Capital-Future Water Supply & G210 40,1000 [i] 240,000 280,248 640,000
Storage
Recurring Capital - Water Supply 211 250,000 43.818 250,000 72,13 250,000
Protection & Efficiency
7\.
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Southeastern Colorado Water Conservancy District
2021 Adopted Budget
Government Activity (Fry-Ark Project & District Operations)
Statement of Revenues and Expenditures

2020 Actual 2021
2019 Budget 29 Actual 2020 Budget DRAFT Budget
Recurring Capital - Water Supply a212 300,000 182,266 160,000 20,656 10,000
Storage & Power
Total Recwming Capital a0, 000 241,064 BS0,000 379,725 1,107,000
Total Dperating Expenditures. 3,255 572 2511618 3532175 2844 204 3,808 BT
Total Dperations Revenues Over (Under) (530,303) 413,466 {787.TET) 211,243 (972 884)
Expenditures
Total Revenues Cwver (Under) Expenditures {1.153,381) 3,103 360 (1,235, 002) 3,147, DED 3,535,330
Beginning Fund Balance
i [0)] a 1] ]
Total Beginning Fund Balance o 1)) 0 1] 0
Ending Fund Balance (1.153.381) 3,103,380 (1,285, 00F) 3,147 052 3.535330
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Enterprise Administration Budget Statement

Southeastern Colorado Water Conservancy District
2021 Adopted Budget
Enterprise Operations (Water and Storage)
Statement of Revenues and Expenditures

{In Whale Numbers)
2020 Actual 2021
2019 Budget 2019 Actual 2020 Budget DRAFT Budget
Grant Revernuse
State
Grant Revenue - ConBingency 41710 260,000 [1] 300,000 a o
Total State 250,000 1] 300,000 1] ]
Total Grant Revenue 250,000 D 300,000 1] 0
Grant Expenditures
Expenditures
Contingency - Grants 72680 250,000 1] 300,000 1] ]
Total Expenditures 250,000 ] 300,000 1] ]
Total Grant Expenditures 250,000 ] 300,000 1] 0
Total Grant Revenues Cver (Uinder) 0 0 0 1] o
Expenditures
Operating Revenus
Water Sales, Surcharges and Fess
Return Flow Water Sales 4010 44 50 110,778 B3, 708 191,152 24,164
Wel Augmentation Swurcharge 4030 12,817 7.648 13,503 B,2e3 13,671
Surcharge Revenus 4050 576,548 631,783 he0, ra3 656,315 632,065
Storage Fees 4100 100,000 100,000 100,000 100, 0060 100,000
Project Water Sales 4320 284 408 441,000 HE1.816 G965 487 584014
Total Water Sales, Surcharges and Fees 1,030,782 1,341,380 1,368,880 1,882,230 1425714
Irvesiment Revenue
Interest Income 4040 56,238 68,220 45,218 18,515 18,740
Income to Fair Market Adjust 4041 0 83311 0 5,882 0
Interest on Bonds 4042 138,444 152,321 150,204 32 480 £B.253
Total Investment Revenus 184,730 31,882 185422 107, B7E 107,803
Parimership Contributions
Regional Resource Planning Payments 4205 110,000 1] 110,000 i 110,000
Total Parinership Contribations 110,000 1] 110,000 1] 110,000
Cither Operating Revenue
Aurora |GA - Administration Fee 40380 50,000 50,000 50,000 50,000 50,000
Total Other Operating Revenus 50,000 50,000 50,000 50,000 50,000
Total Operating Revenue 1,385,572 1,703,342 1.725,102 1.820,108 1,683,707
Operating Expenditures
Headguarter Operations
Bank Fees 8030 0 1] 0 174 0
Contingency - Operating 7250 50,000 1] 50,000 0 B4 GBS
Total Headquarter Operations 50,000 ] 50,000 174 54,685
Outside and Professional Services
Consultant’Lobbying Services - Federal G330 40,551 35,448 40,851 35,386 48,705
Colorado River Senvices G350 60,300 45 502 61,380 3E,400 5724
Legal Representation G440 7,500 1] 7.0 0 0
Water Policy Management Consultants G455 25,803 1] 28,367 0 0
Engineering Outside Contracts 470 10,000 4 GE3 10,000 2,133 10,000
Transit Loss Study Expenses Ga2a 2,880 3,047 325 3,14 3,20
Ressarch Project Support G830 27 804 2,000 28,388 2,080 2,000
Total Cutside and Profiessional Services 175,133 o0.678 177815 91,185 121,140
Personnel and Overhead
Oifice Cwerhead grg2 473,487 473,484 453,308 430, BE7 435,633
Project Directors Alocation 8821 24120 24120 24120 24,120 24,120
Project Personnel a2 853,259 638,587 GO0, 154 656,328 711,053
Total Personnel and Owerhead 1,150,868 1,134.171 1,188,172 1,170,135 1,170,806

[

[o— -— h —
Southeastel orado Water Conservancy District | 2021 Budget Page 85

Ll




Budget Overview Description and Comparison Data — Section 4

Enterprise Administration Budget Statement

Southeastern Colorado Water Conservancy District
2021 Adopted Budget
Enterprise Operationg (Water and Storage)
Statement of Revenues and Expenditures

(In Whiole Mumbers)
2020 Actual 2021
20139 Budget 2019 Actual 2020 Budget DRAFT Budget
Partnerships
Safety of Dams - Pueblo g1va 60,000 1] 60,000 0 50,000
Water Quality Toaad 3B,003 14,437 20,173 14,874 15,318
RRPG Project Costs 7085 135,000 [i] 135,000 0 135,000
Total Partnerships 234,003 14,437 215,173 14,874 210,218
(Oither Payments
AV Project Contributions 5048 20,000 5,000 20,000 0 ]
Reimbursement to Other ProjectFund 5047 1,822 1362 1,855 1,441 1,528
Transfer Out 50va [i] ] 0 4,300, 000 ]
Total Other Payments 21,822 6308 21,855 4,801 441 1,528
Recurring Capital
Recurring Capital - Core Business 8200 0 [i] 25,000 0 300,000
Recurring Capital-Future Water Supply & G210 32,500 7140 25,000 1] 32,500
Storage
Total Recwming Capital 32,500 7140 350,000 1] 332 500
Total Operating Expenditures 1,064 338 1,252 B26 2012815 6,087 TEE 1820877
Total Operations Rewenues Over (Under) {ZTB.7ET) 450,517 (287.713) (£.247 6BO) (227, 270)
Expenditures.
Capital Outlay and Improvements
Capital Outlay-Future Water Supply & 7810 0 ] 1,050,000 7.140 142,500
Storage
Total Capital Outlay and Improvements a 1] 1.050,000 7,140 142 500
Total Rewenues Cwer (Under) Expenditures {Z78,757) 450,517 [1,337.713) (£.254 B20) (388,770}
Beginning Fund Balance
a (30,880} 0 1] i)
Total Beginning Fund Balance o (30,880) ] 1] ]
Ending Fund Balance (2TB.TET) 410,656 (1,337 713) (4£.254 B20) (388,77
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Enterprise Project Budget Statements

Southeastern Colorado Water Conservancy District
2021 Adopted Budget
Enlargement Project
Statement of Revenues and Expenditures

(In Whaole Mumbers)
2020 Actual 2021
2019 Budget 2019 Actual 2020 Budget DRAFT Budget
Operating Revenus
Participant Payments
Payments - Participants 4130 B1,153 75,605 85435 77,865 BB 503
Total Participant Payments B1,153 75,605 85,435 77,885 8E.503
Interfind Reimbursements
Matching Project Contribution 4140 1,822 1388 1,855 1,441 1,528
Total Interfund Resmbursements 1,82 1.388 1,855 1,441 1,528
Total Operating Revenue 82,875 7004 Br,280 79,305 100,121
Operating Expenditures
Meetings and Travel
Executive - Airfare G430 622 1] G333 0 ]
Executive - Hotels G500 2048 [i] 212 0 ]
Executive - Meals 8510 104 1] 106 0 ]
Mesting Expense G725 104 [i] 106 0 ]
Meeting Meals - Non Staff Member grary 104 1] 106 a ]
Total Meetings and Trawel 1,142 1] 1,183 1] ]
Personnel and Overhead
Office Owerhead gra2 2,385 2388 3182 3,180 4 TET
Project Personnel ga22 4422 2 25 5,688 2,181 4 468
Total Personnel and Owerhead B8OV 4 653 B350 5,281 8,255
Parinerships
Water Quality Toaad 75,028 72352 AT 73,044 20 866
Total Parinerships 75,028 72352 T 73,844 20 666
Total Operating Expenditures 42 875 7004 ET.280 79,305 100,121
Total Operations Rewenues Over (Under) 0 ] 0 1] ]
Expenditures
Total Rewenues Ower (Under) Expenditures 0 1] a0 1] o
Ending Fund Balance 0 1] 0 a 0

[
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Enterprise Project Budget Statement

Southeastern Colorado Water Conservancy District
2021 Adopted Budget
Excess Capacity Project
Statement of Revenues and Expenditures
(In Whole Mumbers)

2020 Actual 2021
2019 Budget 2019 Actual 2020 Budget DRAFT Budget
Operating Revenus
Participant Payments
Payments - Participants 4130 B6,818 78,211 103,480 76,023 100,678
Total Participant Payments B6.A18 78.211 103,480 78,083 100,678
Total Operating Revenue 96,618 73211 103,489 78,083 100,678
Operating Expenditures
Meetings and Travel
Directors Mileage Reimbursement 3430 203 4] 12 0 D
Execufive - Hotels 3500 310 1] Ma 4] ]
Executive - Meals 2510 310 4] 6 0 D
Executive - Other Travel Expense 3530 310 1] kh i} 0 ]
Mesting Expense a725 513 4] 527 0 D
Meeting Meals - Mon Staff Member 8727 518 4] 527 0 D
Staff Travel - Hotels 33a0 513 4] 527 [4] D
Staff Travel - Meals 3390 414 1] 421 0 ]
Total Meetings and Travel 3,108 4] 3,182 4] ]
Cutside and Professional Semvices
Legal Representation A440 5,089 1] 5,180 0 D
Water Policy Management Consultants 3455 7.500 1] 7834 0 0
Total Qutside and Professional Senvices 12,589 1] 12,314 4] D
Personmel and Overhead
Office Owerhead a782 4382 43502 5,240 5,244 4787
Project Personnel 3322 B 125 4 525 11,806 4,075 11,378
Total Personnel and Cwerhead 12,517 a7 17,055 9318 16,165
Partnerships
Water Quality 7080 6B, 408 7204 70,458 88,775 24513
Total Partnerships 66,408 a7 204 70,458 88,775 84513
Total Operating Expenditures 96,613 73211 103,489 78,083 100,678
Total Operations Revenues Ower (Under) 0 0 0 1] ]
Expenditures
Total Revenues Cwer (Under) Expenditures 0 1] 0 1] ]
Ending Fund Balance a 1] 1] a 1]
- ¥J
——————— -
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Enterprise Project Budget Statement

Southeastern Colorado Water Conservancy District
2021 Adopted Budget
Arkansas Valley Conduit Project
Statement of Revenues and Expenditures

{In Whale Numbers}
2020 Actual 2021
2019 Budget 2019 Actual 2020 Budget DRAFT Budget
Operating Revenus
Participant Payments
Payments - Participants 4130 164,705 158,678 178440 205,717 248430
Total Participant Payments 164,705 158,678 178,440 205,717 248430
Federal Appropriations & WSBR
Federal IPA USBR Contract 4183 186,733 BE4TT 168,160 124 183 218,000
Total Federal Appropriations & LUSBR 186,723 BSATT 166,160 124,183 218,000
Loan Rewenue
Loan Rewenues 4230 0 1] ] 0 1. 968443
Total Loan Reverus 0 1] 0 1] 1,858,443
Grant Rievenus
Grant Revenue 4175 0 1] 0 1] 218827
Total Grant Revenue 1] ] 0 0 218,827
Irvestment Revenue
Income to Far Market Adjust 4041 0 1] 0 [T53) 0
Interest on Bonds 4042 0 1] 0 11,328 0
Total Investment Revenus 0 1] 0 10,575 0
Cither Operating Revenue
Transfer In 4125 1] ] 0 4,800,000 0
Total Other Operating Revenus 1] ] 0 4,800, 000 ]
Total Operating Revenue 351,433 254 156 344 809 5,140,475 2554708
Operating Expenditures
Headquarter Operations
Bank Fess 8030 0 0 0 200 0
BoardCommitiee Meals G120 104 1] 106 0 116
Supplies - Office 7030 0 0 0 24 0
Contingency - Operating 7250 a a ] a TT4
Total Headquarter Operations 104 ] 108 T4 54,800
Meetings and Travel
Directors Aifare G380 7480 BOS T.002 0 1,000
Directors Hotels G400 B.5ER 1] 10,077 1] 500
Directors Meals 410 2487 1] 2,534 1] 200
Directors Mileage Reimbursement 430 1,243 0 1,267 0 200
Executive - Airfare G430 3,730 542 3,801 0 1,000
Executive - Hotels G500 4,873 a2 5,067 0 500
Executive - Meals 8510 1,243 118 1,267 0 200
Executive - Other Travel Expense 8530 1,243 18 1,267 0 200
Meeting Expense G725 518 100 528 0 2180
Meeting Meals - Mon Staff Member 72y 513 10 528 0 0
Staff Trawvel - District Viehicle Gas gara 5, 6ea GE3 5,306 187 6,328
Staff Travel - Hotels 8830 1,658 1,532 1.880 1] 500
Staf Travel - Meals G390 414 280 a2 0 450
Staff Travel - Other Travel 4310 208 ] 212 1] 0
Total Meetings and Trawel 41,22 4400 42 088 187 13,260
Cutside and Professional Services
Financial/Other Consultants 6023 0 0 0 1,645 0
Consultant’Lobbying Services - Federal 6330 35,623 33,405 36,823 32,688 818
Legal Representation G440 0 0 0 0 25,000
Water Policy Management Consultants 455 25,000 30,144 25,000 111,500 25,000
Engineering Outside Contracts G470 25,804 0 25,388 47 505 0
Project Studies 0472 0 1] 5,000 5,000 0
Total Outside and Professional Senvices BT 527 118,548 22,881 198,748 EBB1B

Water Conservation and Education
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Enterprise Project Budget Statement

Southeastern Colorado Water Conservancy District
2021 Adopted Budget
Arkansas Valley Conduit Project
Statement of Revenues and Expenditures
(In Whiole Numbers)

2020 Actual 2021
2019 Budget 2013 Actual 2020 Budget DRAFT Budget
Tours & Anniversary Events a540 i 1.018 2,000 5,702 2,180
Total Water Conservation and Education 0 1.018 2,000 5,12 2,180
Personnel and Cverhead
Office Owerhead grg2 10,171 10,178 11,570 5,781 18,148
Project Personnel G322 203 510 118 857 186,788 197,784 230,004
Total Personnel and Owerhead 213,681 1Zr.133 188,330 193,565 348,153
Parimerships
Water Quality Toa0 B 834 5,058 8,108 5,169 6,362
Total Partnerships B 53 5.058 8,105 5,168 6,362
Total Operating Expenditures 351,433 254 1568 244 808 403,587 515,763
Taotal Operations Revenues Ower (Under) 0 0 0 4,730,878 2138046
Expenditures.
Capital Outlay and Improvements
Water Policy Management Consultants Ta00 0 1] ] 0 25,000
Engineering Outside Contracts 7810 0 [1] ] 72,772 2.413.270
Project Studies Ta20 0 1] ] 0 5450
Total Capital Outlay and Improvements a o a 72,072 2443 720
Total Revenues Cwer (Under) Expenditures 1] 0 0 4,084,107 (304,774)
Beginning Fund Balance
i 30,860 i [i] ]
Total Beginning Fund Balance 0 39,660 ] 1] ]
Ending Fund Balance 0 30,880 ] 4,664, 107 (3774
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Enterprise Project Budget Statement

Southeastern Colorado Water Conservancy District
2021 Adopted Budget
Hydroelectric Power Project
Statement of Revenues and Expenditures
(In Whole Numbers)

2020 Actual 2021
2019 Budget 2013 Actual 2020 Budget DRAFT Budget
Operating Rewenus
Imvesiment Revenue
Interest Income 4040 a 441 g fitae ] 600
Total Investment Revenus a 441 g4 e ] 600
Hydroelectric Generation Revenue
Hydroelectric Power Loan 4200 1,605,824 1] 400, 460 0 172,200
Hydroelectric Generation Revenue-C3-1J 4201 445 313 487 238 fE3,750 871,330 807,841
Hydroelectric Generation 4202 464,063 alex 618,750 G7B,231 G628 260
Revenue-Fountain
Hydroelectric Power Transmission 4203 52 500 21,371 70,000 23737 20,380
Total Hydroelectric Generation Revenue 2,587,700 1,000 241 1,662,980 1,372,780 1.428,780
(Other Operating Revenue
Miscellaneous Revenue 4150 a 31,514 ] [248) ]
Total Other Operating Revenus a 31.514 0 (2481 0
Total Operating Revenue 2,587,700 1,032,108 1,683,554 1,373,104 1.420,300
(Operating Expenditures
Headquarter Operations
Bank Fees 8030 i 1] 0 3,200 317
Building Tools & Equipment G160 a 5,162 500 4,039 4277
Diepreciation Expense 8380 i M2 487 ] 364,343 ]
Insurance - Automokile @580 a 288 400 388 44
Insurance - Excess Liabdity/limbrella a5e0 0 8.575 18,000 18,385 1874
Insurance - General Liabdity ge00 a 10514 15,000 15,078 15,362
Insurance - Property & Liability aa10 0 23848 34,000 35,593 38,274
Phone & Intemet gan 0 2.850 1,308 1,284 1218
Postage & Shipping 6a20 0 1] ] 15 100
Supplies - Office 7030 a0 54 ] 0 100
Hilites 7070 a 10,155 20,500 15,643 15,283
Landscape Maintenance & Contracts 7180 a0 1] ] 2,332 2,800
Contingency - Operating 7250 50,000 1] 50,000 a 71,520
Total Headquarter Operations 50,00 274128 140,388 480335 168,243
Meetings and Travel
Directors Arfare 4300 00 o 0 1] ]
Executive - Airfare 0480 600 1] 600 0 ]
Executive - Hotels 4500 1,000 1] 1,000 o} ]
Executve - Meals as10 500 1] 200 0 ]
Meeting Expensea 6725 400 1] 400 0 ]
Meeting Meals - Non Staff Member 8727 100 215 200 0 ]
Staff Trawvel -Airfare gaan 500 1] 00 0 ]
Staff Trawel - District Vehicle Gas 8avo 0 720 500 £ 102
Staff Trawvel - Hotels Gaa0 500 1.520 1,200 o) B11
Staff Trawel - Meals 8aaa 100 168 200 45 102
Staff Trawel - Other Travel aa10 200 ] 300 1] 102
Total Meetings and Travel 5,350 281 5,400 183 g7
Qutside and Professional Services
Legal Representation G440 10,000 1] 5,000 o} ]
Water Policy Management Consultants 0455 10,000 1] 5,000 0 ]
Engineering Outside Contracts 470 60,000 i 30,000 7,200 12814
Total Dutside and Professional Services ED,000 77654 40,000 7,200 12814
Water Consenvation and Education
Tours & Anniversary Events G540 5,000 18,268 5,000 1] ]
Total Water Conservation and Education 5,000 18,268 5,000 1] ]
Personnel and Overhead
~ ¥V
——————— -
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Enterprise Project Budget Statement

Southeastern Colorado Water Conservancy District
2021 Adopted Budget
Hydroelectric Power Project
Statement of Revenues and Expenditures

(In Whale Numbers)
2020 Actual 2021
2013 Budget 2019 Actual 2020 Budget DRAFT Budget
Office Cwerhead grg2 18,138 18,144 20,988 21,1000 14,362
Project Personnel 6322 33,038 24 65D 47 511 23,144 20,268
Total Personnel and Owerhead 5177 42 813 68,507 44 144 44 8631
(Oiher Payments
Miscellaneous Expense 7150 i 31.514 0 0 0
Total Other Payments 1] 31514 0 0 0
Dbt Service
Hydroelectric Interest During T3 347 Baa 320 0EE 347 324 345 B35 34T B44
Construction
Total Debt Senvice 4T Bas 320,088 34T 344 345 526 34T B44
Annual Project Expense
Energy Transmission (BH) 7oz 105,000 43417 140,000 50,109 56,500
Energy Distribution (BH) 7303 14,250 1] 0 0 0
Operations & Maintenance Operator 7310 15,000 574 50,000 48,203 54,008
Operations & Maint Lubrication & 733 30,1000 1] 30,750 14,253 14,524
Rountine
Operation & Maintenance (USBR & 7312 3,500 14 B4d 20,000 5,534 5,638
OMER)
(Operations & Maintenance (Insurance) T34 45,000 1] 0 1] 0
Lease of Power Privilege-Annual Fee 7315 57,000 1] 75,000 47,820 48,830
Scheduling & Firming 7325 40,000 37325 41,000 51,175 40,760
Total Annual Project Expense 310,750 152,823 356,750 215,184 220,352
Total Operating Expenditures 850,11 27 B0 BE3, 387 1,072 882 785801
Total Operations Revenues Owver [Under) 1,717,579 104,378 718,887 300,211 634,580
Expenditures
Capital Outlay and Improvernents
Capital Improvement - Hydroelectric 8171 394 BEQ 0 460,000 0 172,200
(CWCE)
Capital Improvement - Hydre Retainment 8173 BE0, el 0 0 0 0
Capital Outlay - Core Business TE00 a 1] 20,000 a o
Total Capital Outlay and Improvements 1,755,824 i] 480,000 1] 172,200
Total Revenues Cwver (Under) Expenditures (38,245) 104,376 220,887 300,211 452,388
Ending Fund Balance (38 245) 104 378 220 88T 300,211 462 380
- ¥J
——————— -
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Budget Overview Description and Comparison Data — Section 4

Budget and Rate Resolutions

In December 2020, the Board of Directors adopted five
resolutions relating to Budgets and rates. They are presented
in full on the following pages. Resolutions are for:

1) District Adopted Budget Resolution

2) Enterprise Adopted Budget Resolution

3) Water Sales and Storage Rate Resolution

4) Arkansas Valley Conduit Budget Resolution
/| 5) Hydroelectric Power Budget Resolution

Southeastern Colorado Water Conservancy District | 2021 Budget

Page 93



Budget Overview Description and Comparison Data — Section 4

District Adopted Budget Resolution

CERTIFIED RESOLUTION AND ORDER DETERMINING THE AMOUNT OF MONEY TO
BE FRAISED BY TAXATION FOR SOUTHEASTERN COLORADO WATER
CONSERVANCY DISTRICT UPON ALL PROPERTY WITHIN SAID DISTRICT IN BENT.
CHAFFEE. CROWLEY. ELPASO. FREMONT. KIOWA. OTERO, PROWERS. AND PUEBLO
COUNTIES, COLORADO, AND FIXING THE RATE OF LEVY AND DIRECTING THE
SEVERAL BOARDS OF COUNTY COMMISSIONERS OF SAID COUNTIES TO LEVY
TAXES UPON THE ASSESSED VALUATION OF PROPERTY WITHIN SAID DISTRICT
FOR THE SOUTHEASTERN COLORADO WATER CONSERVANCY DISTRICT IN THE
YEAR 2020 TO BE COLLECTED IN THE YEAR 2021

RESOLUTION AND ORDER NO. 2020-01DF

WHEEREAS it is the duty of the Board of Directors of the Southeastern Colorado Water
Conservancy District (under the Water Conservancy Act of Colorado, CE.S. 37-45-122), in each
vear fo determine the amount of money necessary to be raised by taxation, taking info consideration
other sources of revenue of the District, and fo fix a rate of levy, which, when levied upon every
dollar of assessed valuation of property within the Disirict, and with other revenue, will raise the
amonnt required for the District to supply funds for paying expenses of organization, for surveys
and plans, paying the cost of construction, operating and maintaining the work of the District, not
exceeding one null on the dollar of assessed valuation; and

WHEREAS, Leann Noga, Finance Manager of the District, was appointed by this Board
of Directors as Budget Officer, to prepare a Budget for the vear 2021, and submitted same to said
Board on October 14, 2020; the District has caused to be fiurnished the requisite Notice of Hearing.
and a Public Hearing was held at the District Office at 945 am November 19, 2020.

NOW, THEREFORE. BEIT RESOLVED. that the Board of Directors of the Southeastern
Colorado Water Conservancy District hereby approves and adopts the Budget and Statement of
Designated and Reserved Funds as submifted and subsequently amended by final Board action
December 3, 2020, and appropriates the funds for the purposes shown within said Budget; and.

BE IT RESOLVED, the Board of Directors of the Southeastern Colorado Water
Conservancy District hereby approves and adopts expenditures in the amount of 314,028,281, of
which 30,819,414 is for Confract Obligations as part of the Contract with the US. Burean of
Reclamation (Reclamation Contract), and appropriates fimds for the purpose shown within said
Budget; and,

BE IT RESOLVED, the Board of Directors of said District does now determine that the
amount of money to be raised by taxation for said purposes for the vear 2021, levied on the 2020
assessed valuation of $9,584,379,135 will produce revenue of $8,961,394. The District certifies a
muill levy at .900 i compliance with Colo. Fev. Stat section 29-1-301, of sag., for the Reclamation
Contract. The District also certifies a mill levy at L0335 m compliance with Colo. Rev. Stat section
20-1-301. et. seq., for Operating Fxpenses. both totaling 935 nulls.

BE IT FURTHER RESOLVED that the Board of Directors of said District certifies an
additional 007 null levy to collect revenues, which were not collected due to the counfies’
Abatements and Refunds. This separate mill levy is to produce additional revenue of $67,091.

e The Abatements and Refunds mill levy assessment is authorized under CR.S. 39-10-114 (1) (a)
5 (D (B)-

Southeastern Colorado Water Conservancy District | 2021 Budget Page 94



District Adopted Budget Resolution

BE IT FURTHEE. RESOLVED. that the Board of Directors of said District does now
certify to the Boards of County Commissioners of Bent. Chaffee. Crowley. El Paso, Fremont,
Eiowa, Otero, Prowers, and Pueblo Counties, i the State of Colorado, said combined net 935
mill so fixed for said purposes of said Disinict (including 200 mill for the Reclamation Contract
and .035 for Operating Expenses) to be levied upon every dollar of assessed value on all property
within said District and in said Counties as aforesaid; and said Boards of County Commissioners
shall levy said tax of 935 mill upon each dollar of assessed valvation of all property, real and
personal, within the District, in their respective Counties, in addifion to such other faxes as may be
levied by such Boards of County Commissioners; and, in addition does now direct that at the time
and m the manner required by law, and under the Abatements and Eefunds mill levy provision
(CE.5.30-10-114 (1) (a) (I) (B)). said Boards of County Commissioners shall levy said additional
tax of .007 mill upon each dollar of assessed valvation of all property, real and personal, within
the District, in their respective Counties.

BE IT FUETHER EESOLVED, that all Officers having anthority to levy and collect such
taxes within each said County, levy and collect such taxes in the form and manner as County taxes
are collected, and when collected, to pay same to Southeastern Colorado Water Conservancy
District, all as provided by said Water Conservancy Act.

STATE OF COLORADO)
COUNTY OF PUEBLO) °

I Bill Long, President of the Southeastern Colorado Water Conservancy District, do hereby
certify the foregoing is a true and correct copy of Eesolution and Order passed and adopted in a
regular meefing of the Board of Directors of the Southeastern Colorado Water Conservancy
District, held on December 3, 2020, determining the amount of money to be raised by taxation for
Southeastern Colorado Water Conservancy District upon property within said District in Bent,
Chaffee, Crowley, El Paso, Fremont. Kiowa, Otero, Prowers, and Pueblo Counties, Colorado, and
fixing the rate of levy, and directing the several Boards of County Commissioners of said Counties

to levy taxes upon the assessed valuation of all properiy within said District in said Counties in
2020 to be collected in the year 2021.

Bill Long, President

ATTEST:

] it i N
:‘“F'Ilﬁmafﬁé L"j kdf\h‘xﬂtl} £ u_-'k_f__
!

James W. Brodenck, Assistant Secretary-Treaswurer
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Budget Overview Description and Comparison Data — Section 4

Enterprise Adopted Budget Resolution

CERTIFIED RESOLUTION AND ORDEER DETERMINING THE AMOUNIT OF /

APPROPRIATIONS TO BE EXPENDED BY THE SOUTHEASTERN COLORADO W i‘J'ER
ACTIVITY ENTERPRISE — ENTERPRISE WATER OPERATION.

RESOLUTION AND ORDER NO. 2020-03EF

WHEREAS, it 1s the duty of the Board of Directors of the Southeastern Colorado Water
Activity Enferpnise. an enterprise of the Southeastern Colorado Water Conservancy District
(formed under the Water Conservancy Act of Colorado, CR.S. 37-45-122), in each vear to
determine the amount of appropriations to be expended in the next yvear.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the
Southeastern Colorado Water Activity Enterprise hereby adopts the Budget as subnutted by final
Board action December 3, 2020, for the Enterprise Water Operating Fund within the Enterprise
and appropniates the fimds for the purpose shown within the 2021 Budget: and,

BE IT RESOLVED, the Board of Directors of the Southeastern Colorado Water Activity
Enterprise hereby approves and adopts expenditures in the amount of $2,264,276, and
appropniates funds for the purposes shown within said Budget.

STATE OF COLORADQO) §
COUNTY OF PUEBLO)

L. Bill Long, President of the Southeastern Colorado Water Activity Enterprise, do hereby
certify the foregoing is a true and correct copy of Resolution and Order passed and adopted in a
regular meeting of the Board of Directors of the Southeastern Colorado Water Activity
Enterprise, held on December 3, 2020, determining the amount of money to be appropriated for
expendifures by the Southeastern Colorado Water Activity Enterprise.

&
K

Bill Long. President

ATTEST:

#1 o 0 : “;I
"xrlthm{pé ) kdﬁ [ e S S T W
l

James W. Broderick, Assistant Secrefary-Treasurer
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Budget Overview Description and Comparison Data — Section 4

Water Sales and Storage Rate Resolution

CERTIFIED RESOLUTION AND ORDER DETEEMINING THE RATE OF WATER
STORAGE, SURCHARGE, AND FEES TO BE ASSESSED TO THE SALE OF ALL TYPES
OF WATER ALLOCATED BY THE SOUTHEASTERN COLORADO WATER ACTIVITY
ENTERPRISE.

RESOLUTION AND ORDER NO. 2020-01F

WHEREAS. 1t 15 the duty of the Board of Directors of the Southeastern Colorado Water
Activity Enferprise, an enterprise of the Southeastern Colorado Water Conservancy Dhistrict
(formed vwnder C.E.S. 37-45.1-101, ef. seq.), m each year to determine the amount of rates and
fees to be assessed m the next water year.

NOW, THEREFORE, BE IT RESOLVED. that the Board of Directors of the
Southeastern Colorado Water Activity Enterprise hereby adopts the water rate and surcharges as
Presented in the 2021 Budget Public Hearing on November 19, 2020 for the 2021 water vear,
and.

BE IT RESOLVED, the Board of Directors of the Southeastern Colorado Water Activity
Enterprise hereby approves and adopts the below rate and fee schedule. This schedule includes
no increase or decrease to the rate adopted and approved for water year 2020.

2021 Rates and Surcharges ($/ac-fi)

Description

Project Water Sales

Irigation 1314 .50 0.75 075 - 15.14
Municipal 1314 0.50 1.50 075 - 15.80
Project Water Sales used for Well Augmentation

Irrigaiion used for Well Augmentation 1314 0.50 0785 075 280 17.74
Municipal used for Well Augmentation 13.14 0.50 1.50 075 260 1240
Storage Charges

Winker Water Storage” 230 025 - 075 - 3.80
Carry-Ower Project Water - 1.00 1.25 075 - 3.00
If and When Siorage

In District - 0.50 0.50 075 - 1.75
Oust of District - 200 4.00 075 - 875
Aumora - - 10.00 - - 10.00
Project Water Return Flows

Irigation 12.00 050 - 075 - 1225
Municipal 12.00 0.50 - 0.75 - 1325
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Water Sales and Storage Rate Resolution

STATE OF COLORADO) §
COUNTY OF PUEEBLO)

L. Bill Long, President of the Southeastern Colorado Water Activity Enterprise, do hereby
certify the foregoing is a true and correct copy of Resolution and Order passed and adopted mn a
regular meefing of the Board of Direcfors of the Southeastern Colorado Water Activity
Enterprise, held on December 3, 2020, determining the rate of all water sales and storage
assessments by the Southeastern Colorado Water Activity Enterprise.

/308 o:(/ﬁ\«;

Bill Long, President

ATTEST:

{Hm*xﬁé

James W. Broderick, Assistant Secrefary-Treasurer
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Arkansas Valley Conduit Budget Resolution

CERTIFIED EESOLUTION AND OFDER DETEEMINING THE AMOUNT OF
APPROPRIATIONS TO BE EXPENDED BY THE SOUTHEASTERIN COLORADO WATER

ACTIVITY ENTERPRISE — ARKANSAS VALLEY CONDUIT. F>

RESOLUTION AND ORDER NO. 2020-04EF

WHEEREAS, it is the duty of the Board of Directors of the Southeastern Colorado Water
Activity Enterprise, an enterprise of the Southeastern Colorado Water Conservancy District
(formed under the Water Conservancy Act of Colorado, CE.S. 37-45-122). in each vear to
determine the amount of appropriations to be expended in the next year.

NOW, THEREFORE, BE IT RESOLVED. that the Board of Directors of the
Southeastern Colorado Water Activity Enterprise hereby amends and adopts the Budget as
submitted by final Board action December 3, 2020 for the Arkansas Valley Conduit Funds
within the Fnterprise and appropriates the finds for the purpose shown within the 2021 Budget;
and.

BE IT RESOLVED, the Board of Directors of the Southeastern Colorado Water Activity
Enterprise hereby approves and adopts expenditures in the amount of $2,9590.483. and
appropriates finds for the purposes shown within said Budget.

STATE OF COLORADO) §
COUNTY OF PUEBLO)

I. Bill Long, President of the Southeastern Colorado Water Activity Enterprise. do hereby
certify the foregoing 1s a true and correct copy of Resolution and Order passed and adopted in a
regular meefing of the Board of Directors of the Southeastern Colorado Water Activity
Enterprise, held on December 3. 2020, determining the amount of money to be appropriated for
expenditures bv the Southeastern Colorado Water Activity Enterprise.

1342 91@\5

F
K

Bill Long, President
ATTEST:
/ i |
]

g S B T
"w?liqm,xpé W (B ocierwi

James W. Broderick, Assistant Secretary-Treasurer
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Hydroelectric Power Budget Resolution

CERTIFIED RESOLUTION AND ORDER. DETERMINING THE AMOUNT OF
APPROPRIATIONS TO BE EXPENDED BY THE SOUTHEASTERN COLORADO WATER
ACTIVITY ENTERPRISE - HYDROELECTRIC POWER.

RESOLUTION AND ORDEER NO. 2020-05EF

WHEEEAS, it is the duty of the Board of Directors of the Southeastern Colorado Water
Activity Enferprise, an enterprise of the Southeastern Colorado Water Conservancy Disinict
(formed under the Water Conservancy Act of Colorado, CRE.S. 37-45-122). in each vear to
determine the amownt of appropriations to be expended in the next vear.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the

Southeastern Colorado Water Activity Enterprise hereby amends and adopts the Budget as
submitted by final Board action December 3, 2020 for the Hydropower Funds within the

Enterprise and appropriates the finds for the purpose shown within the 2021 Budget; and,

BE IT RESOLVED, the Board of Directors of the Southeastern Colorado Water Activity
Enterprise hereby approves and adopts expenditures in the amount of $968.001, and appropriates
funds for the purposes shown within said Budget.

STATE OF COLORADQ) §
COUNTY OF PUEBLO)

I, Bill Long, President of the Southeastern Colorado Water Activity Enferprise, do hereby
certify the foregoing is a true and correct copy of Resolution and Order passed and adopted in a
regular meeting of the Board of Directors of the Southeastern Colorado Water Activity
Enterprise, held on December 3, 2020, determining the amount of money to be appropriated for
expenditures by the Southeastern Colorado Water Activity Enferprise.

Bill Long. President

ATTEST:

A & D
Asusd W (Docierails
b

James W. Broderick, Assistant Secretary-Treasurer
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Section 5

Major Fund Driving Factors,

Projects, Programs, and
Partnerships

L3
Introduction
District funds are divided between | Ml@jor Fund Sources: Major Expenditures:
Government and Enterprise funds
. - GOVERNMENT GOVERNMENT
as a way to fulfill the Missionof | — —  —— . ] .
the District: To provide, protect, Frymgpan-{-\rkansas Prolgct. Frylngp‘an-Arkansas P'rOJect. Con-
| Contract mill levy, Fountain II tract mill levy, Fountain Valley

and manage water resources. This Valley Authority, Winter water Authority, Winter water storage,

section looks at the Major Fund | storage, Excess Capacity Mas- Excess Capacity Master Contract,
Driving Factors, Partnerships, Pro- | ter Contract, RRA fee reim- RRA fee reimbursement.
grams, and Projects of the Dis- | bursement. . )
trict’s Government and Enterprise Grant Revenue: Capacity I I $400,000 SGJ:IVr:: :::a::;n ;H;S\,tvr: ;g?;ifte;o
funds. apply for grants.

Reports in this section sum- L. .
District Operating Revenue:

Operating tax mill levy, Specific I I $2.83
planned work in both the Govern- | ownership tax, interfund reim- :

ment and Enterprise Funds. | bursements, interest income.

marize the scope, status, and District Operating Expenses: Hu-
man resources, headquarters
operations, meetings and travel,
outside professional services,

Government Funds are close- water conservation and educa-

million

ly aligned with the core purpose tion.

of the District, which is to manage

the Fryingpan-Arkansas Project in ENTERPRISE ENTERPRISE

consultation with the Bureau of | Water Sales, Surcharges and
Reclamation. | Investment Revenue: Project
water sales, Return Flows, well

Enterprise Operating Expenses:
Interfund payments to District for
personnel and overhead, outside

Enterprise Funds are the busi- | augmentation, surcharge reve- and professional services and
ness arm of the District, reflecting | nue, investments. Safety of Dams.
ways that the Project can be de-
veloped to benefit all water users | Partnerships: Regional Re- Partnerships: Regional Resource

source Planning Group fee, Au-

rora IGA administrative fee,

Excess Capacity, Enlargement, | project participant fees,
Arkansas Valley Conduit, and tract.

Pueblo Dam Hydroelectric funds

Planning Group fee, U.S. Geolog-
ical Survey co-op programs, En-
largement, Excess Capacity con-

in the Arkansas River basin.

Arkansas Valley Conduit: Par- Arkansas Valley Conduit: Per-

will be dis- ticipant payments, Reclama- sonnel, overhead, outside ser-
) cussed in tion IGA, loans, grants, Aurora VIces.
Ll more detail in payments for fund balance.
! this section.

Hydroelectric Power: Sales of
electrical power to Fountain,
Colorado Springs Utilities.

Hydro expenses: Debt service,
fees, overhead, OM&R.
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Fryingpan-Arkansas Project Funding

Most of the mon-
ey collected to
fund the Fry-
ingpan-Arkansas
Project (Project) is
passed through to
the federal gov-
ernment in order
to repay the con-
struction cost of
the Project, to
cover interest on
the municipal por-
tion of the debt,
and to pay the op-
eration, mainte-
nance and re-
placement
(OM&R) costs of
the Project. Under
Amendment 11 to
the Repayment
Contract, a re-
serve fund has
been established
to pay unknown
future costs. The
fund balance at
the end of 2020
was estimated to
be about $7.65
million.

In 2021, Project revenue is projected to
be $14,327,442. This amount includes:

¢ A net collection of $8,542,183 in
Contract mill levy taxes.

¢ A payment of $5,365,000 from the
Fountain Valley Authority.

¢ Collection of $117,600 from the
Winter Water Storage Program.

¢ Collection of $282,659 from Excess
Capacity Master Contract partici-
pants.

¢ RRA $20,000
Contract Mill Levy

When the Project was declared substantially
complete in 1981, the District entered Contract
negotiations with the Bureau of Reclamation
(Reclamation). Several sources of revenue were
included in the 40-year Repayment Contract. Un-
der the 1962 Fryingpan-Arkansas Project Act, the
District has 50 years to pay off the debt.

The District’s primary source of revenue is a
0.9 mill levy on property in parts of nine counties.

The cost of the Project was calculated by Recla-
mation to be $585 million, and the District’s share
was $134.7 million. In December 2019, the re-
maining debt totaled $17.6 million. Two payments
totaling $1,467,572 annually will be made until
2031 under the most recent Contract amendment.

Projected routine OM&R costs for the Project
have been about $1.8 million annually.

The District has established a reserve fund for
future Project expenses, to be spent in ways mutu-
ally agreed on with Reclamation. The District is
able to spend the interest on this fund for any pur-
pose.

Fountain Valley Authority

The District is identified as the collection agen-
cy for the Fountain Valley Authority (Authority)
under its 1985 Contract with Reclamation, The
Authority owes $12 million for the pipeline, and
makes annual payments of $5.365 million.

Public Law 111-11 allows miscellaneous Pro-
ject revenues to be applied to the debt to pay it off
sooner. In 2020, PL 111-11 applied about $3.5
million to the Authority Miscellaneous Revenues

ater Conservancy District | 2021 Budget

will total about $3.6 million in 2021, and increase
each year as rates and contracted storage amounts
increase.

The Authority could pay off its debt in 2021,
about three years ahead of the previously project-
ed payoff.

At that point, miscellaneous revenues may be
applied to the construction and repayment of the
Arkansas Valley Conduit.

Winter Water

The Winter Water Storage Program allows
farmers to store water in Pueblo Reservoir, John
Martin Reservoir or ditch company reservoirs
from November 15-March 15 each year. The Dis-
trict manages this program in cooperation with
Reclamation and the Colorado Division of Water
Resources.

Water stored in Pueblo Reservoir generates
$117,600, according to 20-year average storage,
which can be applied to the Arkansas Valley Con-
duit.

Excess Capacity Master Contract

The District in 2016 negotiated a 40-year con-
tract with Reclamation to store non-Project water
in Pueblo Reservoir if and when space is availa-
ble.

A total 0f 29,938 acre-feet is available to the 37
participants under this contract. So far, 16 partici-
pants have signed up for 6,575 acre-feet of stor-

age. The amount can increase, but not decrease. In
2021, participants paid $282,659.
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Government Projects & Programs

The District
partners with the
Bureau of Recla-
mation to ensure
that the Project is
operated in com-
pliance with all
federal laws, rules
and regulations.
The foundation of
this relationship is
spelled out in the
1962 Fryingpan-
Arkansas Act and
reinforced by sub-
sequent contracts
and agreements.
The District’s role
is as an intermedi-
ary between the
federal govern-
ment and state or
local stakeholders.
The four programs
on this page re-
flect the District’s
ongoing responsi-
bility.

Reclamation Reform Act

The Reclamation Reform Act (RRA) of 1982 defines acreage limita-
tions to agriculture. Project water users within the District boundaries
are required to certify their landholdings by filing RRA forms prior to
receiving an allocation of Project water. District staff provides infor-
mation and guidance to landowners.

In 2013, the District’s Water Allocation Policy was altered to specify
that it is the agricultural water organization’s responsibility to pay the
District any administrative fees or bills for full-cost water (water which
is sold at a higher rate to ineligible lands, if available). Water users are
not eligible to receive Project water until bills are paid.

Commingling Plans

Commingling plans assure that Fry-Ark Project water is delivered
only to eligible lands under the RRA rules. Water delivered within a
ditch system must be proportionately delivered to match native flows or
other sources of water.

In 2021, the District is studying policies on Agricultural First Right of
Refusal, which will be used to determine how Return Flows from first-
use FRyu-Ark Project water can be administered on eligible acres. The
study is based on the Fort Lyon Canal Pilot Project that began in 2014.

District Boundaries

District boundaries were approved in Pueblo District Court in 1958 to
include only those areas likely to benefit from the Fryingpan-Arkansas
Project. Only areas within District boundaries may receive Project Wa-
ter. The boundaries also define the property owners who pay ad valorem
taxes to support the Project. Boundaries may be altered in three ways:

1. By annexation to municipalities within the District.
2. By landowner petition.
3. By election, including property owners and residents.

In 2021, the District will continue to align recorded boundaries with
actual boundaries using GIS mapping. Staff also applied the 2018 Inclu-
sion Manual to new boundaries, and prepared inclusions during the past
year for District Court.

Fry-Ark Facilities OM&R

The District works with Reclamation each year to pay its portion of
operations, maintenance and replacement for the Fry-Ark Project. Recla-
mation reconciles costs on an annual basis, Routine maintenance is esti-
mated to be $2 million in 2021.

In addition, the District has the responsibility to pay for extraordinary
maintenance charges that vary from year to year. Expansion joint seals
at Pueblo Dam were estimated to cost $19 million over four years, but
the repairs made in 2019-2020 have reduced leakage sufficiently, so no
work is contemplated in 2021. Reclamation plans to replace actuator
gates and seals in the Fry-Ark Collection System in 2021, but it is not
known when the District will be asked to pay for this work.
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2021 Budget: $20,000 for
audit expenses.

2021 Budget: Included
within Engineering, Plan-
ning, and Operations
expenditures.

2021 Budget: Included
within Engineering,
Planning, and Opera-
tions expenditures.

within Contract pay-
ments.
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District Operating Revenue

The District has

a $2,121,776 op-
erating budget for
2021, which is
funded by a 0.035
operating mill
levy, Specific Own-
ership taxes, inter-
fund reimburse-
ments, investment
revenue, and
smaller miscella-
neous revenues.

Investments: $134, 561

There are five sources of revenue for District
operations:

1.

Interfund reimbursements: These are
payments from the Enterprise for personnel
and headquarters costs. This charge for
service varies from half to two-thirds of the
District’s operating budget.

Specific Ownership tax: This tax is col-
lected on all vehicles in Colorado and ap-
portioned to governments within each

county according to their rate of taxation.

Operating mill levy: The District, by
Board action, assesses a 0.035 mill levy for
operations in each of nine counties.

Investments: Investments on fund balanc-
es held by the District account for a portion
of operating revenue.

Miscellaneous revenue: The District
charges for rental of meeting space, and
receives funds from some outreach activi-
ties, which are used to offset costs. No
amount has been budgeted for 2021.

Operations funding shifted over the past 60
years:

L2

1959-71: A portion of the District’s 0.4 mill
levy was set aside for eventual repayment of
the Project. Only about one-quarter of the
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Operating mill levy:
$335,453

Specific Ownership
taxes: $776,145

amount collected was used for operations.
The fund balance grew to $1.8 million by
1971. Interest on investments was the other
main source of revenue.

1972-81: Water sales began to repay a por-
tion of the cost of construction for the Project.
Half of the 0.4 mill levy went to direct pay-
ments. Interest and sale of Return Flows con-
tributed to operating revenues. Specific Own-
ership tax began in 1973, and began to pro-
vide additional funding. The fund balance
grew to $4.4 million by 1981.

1982-96: The Repayment Contract with Rec-
lamation required a 0.9 mill payment from the
District. Operating funds came out of the re-
maining 0.1 mill the District is authorized to
assess under Colorado law. Revenue limits
under two state constitutional changes have
restricted the operating mill levy to 0.035
mills. Fund balance was $7.62 million in
1996.

1996-2021: The creation of the Enterprise
changed the fund structure for the District,
providing a new source of revenue through
interfund reimbursements. Interest rates have
decreased in recent years, but Specific Own-
ership taxes remain strong. The District fund
balance was estimated to be about $12.4 mil-
lion at the end of 2020.

Page 104



Major Fund Driving Factors, Projects, Programs and Partnerships — Section 5

District Operating Expenses

This page de-
scribes how Dis-
trict funds are
spent, and out-
lines capital pro-
jects that are an-
ticipated in 2021.
Operating expend-
itures are budget-
ed at $3,808,867
in 2021, while re-
curring capital
projects total
$1,107,000.
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Human Resources

Human Resources expenditures total
$1,751,367 in the 2021 budget, an increase of 2.3
percent over the 2020 budget. This covers wages
and benefits of District staff and Directors.

There were retirements of 1 full-time and 1
half-time position and hiring of 1 full-time posi-
tion in 2020.

Headquarters Operations

Operation of the District’s headquarters at
31717 United Avenue in Pueblo are expected to
total $380,173 in 2021.

Headquarters remodeling began in 2020, as
well as technology upgrades to deal with COVID-
19. Costs in 2021 include continuing technology
upgrades.

Meetings and Travel

The budget for meetings and travel includes
staff and Board members. In 2021, the District has
budgeted for spending capacity of $78,874.

This number is reduced from previous budgets
because it is anticipated that remote meetings will
continue through at least part of 2021.

A

In most years, travel is important for maintain-
ing contact with stakeholders, outside agencies
and various water associations.

Outside and Professional Services

A total of $446,473 has been budgeted for out-
side services, which are vital part of the District’s
operation. This allows the District to tap into the
expertise of others to augment staff activities.

This includes auditors, lobbyists, lawyers, en-
gineers, and human resources consultants.

This reflects an 8 percent decrease, based on
previous actual expenditures.

Water Conservation and Education

The budget includes $44,980 for outreach ac-
tivities. The District maintains a demonstration
garden highlighting wise water use and Xeriscape
techniques. This is a slight increase.

The District participates in community activi-
ties such as the Arkansas River Basin Water Fo-
rum each year.

In 2021, the District will again contribute
$19,750 toward boat inspections at Pueblo Reser-
voir to reduce the threat of aquatic nuisance spe-
cies.

i
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Enterprise Operating Revenue
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Enterprise reve-
nue is variable,
depending on the
water available
for sales, storage
and hydroelectric
generation. For
budgeting purpos-
es, the District
relies on 20-year
averages for wa-
ter sales and Re-
turn Flows. Sur-
charges on stor-
age remain more
consistent, as the
level of Project
carryover and Ex-
cess Capacity stor-
age has not fluc-
tuated in recent
years. Water sales
rates were in-
creased for 2020
and will remain at
the same level in
2021. Surcharges
are being studied,
but will remain at
current levels un-
til at least 2022.

Enterprise operating revenue is ex-
pected to come from the following
sources in 2021:

Water Sales: $584,914
Return Flow Water Sales: $94,164

Surcharges: $632,965

Well Augmentation: $13,671

Storage Fees: $100,000

Interest Income: $107,993

Partnerships: $110,000

Aurora Administrative Fee: $50,000

Project Participants: $199,271

= Surcharges
Interest Income

» Return Flows

2021 Enterprise Budget Revenues

= Water Sales

Participants
= Storage Fees = Partnerships

= Aruora Fee

Project Water Sales

The District began collecting revenues from

Project water sales in 2010 under an
amendment in the Repayment Contract
with the Bureau of Reclamation. The rate
for the water is $13.14 per acre-foot.

The budget is calculated on the 20-year
running average for Project water imports,
which is 57,846 acre-feet. After deduc-
tions, that would yield about 44,263 acre-
feet. Revenues for 2021 are projected to
total $584,914.

Deductions:

=
=

Twin Lakes exchange: 3,000 acre-feet

Leadville and Pueblo fish hatch-
eries: 200 acre-feet

Transit loss: 10 %

Evaporation: 10%
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Enterprise Surcharges

The Enterprise collects surcharges on water
sales and storage as a way to fund projects
and programs that arose without a source of
funding. Shown below are the years in which
each surcharge began and the amount they
are expected to generate in 2021, based on 20
-year averages for water delivery and storage.

1998 — Safety of Dams: $193,130

2002 — Water Activity Enterprise: $240,222
2005—Well Augmentation: $13,671

2013 - Environmental Stewardship: $199,613

Total Surcharges:
5646,636

= Well Augmentation
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Enterprise Projects & Programs

The Enterprise has
four major projects or
programs. Listed below
are expenditures in the
2021 budget :

1. Arkansas Valley
Conduit,
$2,654,000

2. James W. Bro-
derick Hydro-
power Plant,
$1,429,170

3. Excess Capacity
Master Contract,
$100,678

4. Enlargement,
$100,121

Arkansas Valley Conduit

The Enterprise continues to provide adminis-
trative support, lobbying efforts, engineering,
and legal assistance for the Arkansas Valley
Conduit (AVC). This year’s budget also in-
cludes water quality monitoring through U.S.
Geological Survey Cooperative Programs. Rec-
lamation is working on final design for the first
reach of the AVC this year. Revenues are pay-
ments from lonas, grants, program participants
and Reclamation IPA payments. Aurora funds
were used to create a fund balance

Excess Capacity Master Contract

District staff administers the Excess Capacity
Master Contract, provides legal services, and
coordinates with Reclamation for the 37 partic-
ipants. Participants also pay for water quality
monitoring through USGS cooperative pro-
grams. Revenues are payments from program
participants.

Pueblo Dam &Reservoir

Southeastern Colorado Water Conservancy District | 2021 Budget

James W. Broderick Hydropower Plant

The hydroelectric power generation plant at
Pueblo Dam was completed in 2019. The 2021
Budget estimates $1.42 million in revenues,
and $795,801 in expenditures. Closure on the
$17.2 million Colorado Water Conservation
Board loan is expected in 2021, with the first
debt payment due in 2022.

Pueblo Reservoir
T A T BT O e T N Nt

Enlargement

The Enlargement participants are obligated
through agreements made during the Preferred
Storage Options Plan. Payments cover adminis-
trative expenses, and USGS cooperative pro-
grams. Revenues are payments from program
participants.
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Arkansas Valley Conduit

The Arkansas Val-
ley Conduit (AVC)
received $28 mil-
lion in federal
funding and a com-
mitment for $100
million in state
funding in 2020.
However, the re-
vised AVC will re-
guire more local
spending to build
spurs and delivery
points for each of
the 40 participants.
In 2021, the AVC
will become its
own subfund in the
Enterprise budget.
The Board has ap-
proved restricting
$4.8 million of pay-
ments from the
2003 Aurora settle-
ment of the Rocky
Ford Ditch case for
the AVC. The more
is being applied as
a fund balance.

L

New beginning for a much-

anticipated water lifeline

The Arkansas Valley
Conduit (AVC) has been |
a dream for residents of
the Lower Arkansas
Valley for decades. It
was a part of the 1962
Fryingpan-Arkansas Act
that has become increas-
ingly important as water
supplies are imperiled
by water quality threats.

In 2020, there was a

funding breakthrough
for the AVC, thanks to
a new plan developed
by the Enterprise in
partnership with the
Bureau of Reclamation.
Under the plan, federal appropriations,
along with miscellaneous revenue from
the Fry-Ark Project, will be used to con-
struct a trunk line for the AVC (shown in
blue on the map below).

Meanwhile, the Enterprise will be re-
sponsible for funding and building spurs
and delivery lines (shown in green on the
map below).

This will result in using multiple re-

A groundbreaking ceremony for the Arkansas Valley Conduit was
staged on October 3, 2020 at Pueblo Dam. From left are: Reclamation
Commissioner Brenda Burman, Interior Secretary David Bernhardt,
Senator Cory Gardner, SECWCD President Bill Long, CWCB Executive
Director Becky Mitchell and Senator Michael Bennet.

sources to construct the AVC in the 15-
year time-frame allotted for the project.

It will also mean a new way of ac-
counting for the revenues and expenses
needed to build the AVC. The Enterprise
has initiated procedures to account for
those revenues which can be applied to
the 35 percent local cost share for the
AVC, while at the same time providing a
clear picture of Enterprise revenues and
expenditures for the AVC.

a Water delivery points / AVC participants
— “Trunk Line" - built and owned by Reclamation
—— “Spur and Delivery Lines” - built and owned by Southeastern

Pueblo Reservoir Dechloramination Facility

Water to be conveyed through
Pueblo’s existing distribution system

COLORADO o]

UTAH

Sugar Ci
96 ty

/°/A/

Eads

Eads Pumping
Station

Las’Animas

KANSAS

.
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James W. Broderick Hydropower Plant

The Enterprise
signed a Lease of
Power Privilege with
the Bureau of Recla-
mation in 2017, and
constructed a 7.5
megawatt, $20 mil-
lion hydroelectric
generation plant at
Pueblo Dam. The
plant was completed
in May 2019. After
loans are repaid, rev-
enues will be used to
offset OM&R costs of
the Arkansas Valley
Conduit.

The James W. Broderick Hy-
dropower Plant successfully
completed its first full year of
operation in 2020.

Revenues exceeded the project-
ed amounts based on historic
flows from the North Outlet of
Pueblo Dam. About 60 percent of
the annual release from Pueblo
Dam comes through the North
Outlet, and the hydro plant is
able to convert the energy in that
water into electricity.

The top chart at right shows
how cumulative revenues topped
expectations throughout the year.

The middle chart shows how
movement of water in April and
May, as well as heavy runoff in
June and July boosted production
despite a dry five months at the
end of the year,

The bottom chart shows where
2020 fit in the expected range.
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Power play: Revenues keep pace with projections

JWBHP Cumulative Power Delivery Revenue
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Fryingpan-Arkansas Project facilities
provide a wealth of opportunities to
enjoy the great outdoors. Clockwise
from top: Camping at Turquoise
Lake; fishing on Twin Lakes; hiking
near Ruedi Reservoir; and water ski-
ing at Pueblo Reservoir.
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Section 5

Focus on Partnerships

The District and Enterprise con-
tinue to work with local, region-
al, state, and federal partners to
improve water resources, man-
agement, and quality through-
out the state of Colorado.

The mission of the District
includes developing, protecting,
and managing water. The Dis-
trict’s vision statement ties this
quest to communication, con-
sultation, and cooperation
through modernization and in-
tegration.

With those qualities in mind,
the District has sought out op-
portunities to work with others
throughout its 60-year history.
Indeed, the District was formed
by disparate interests: Farmers
from the plains, merchants from
the cities, industrialists, bank-
ers, and ranchers from the high
country.

The founding members of the
District intended for it to be not
only a source of additional wa-
ter for the Arkansas River basin,
but a way to watch over and
enhance the precious resource
that means so much to all com-

munities
- in the arid
o/ West.

il
PR =
ppe— e L
Droughts and Floods

A series of floods and droughts made life difficult for
settlers (o the Arkansas River basin from the earliest
cxplorations in the 1700s until the mid-1900s. By that ~ [©
time, & hooming industrial and agricalture cconomy K
was flourishing, and civic leaders were developing ways
to both control the worst floods and provide a new sup= [0
ply of water during the dry periods.

Building a Future

‘The Fryingpan=Arkansas Project, sigoed into law by
President John F. Kennedy in 1962, The Fry-Ark
Project was more thas 40 years in the making, with
support from cities, farming communities and busi-
aess intercsts up and down the river. These efforts

2l began shortly after the 1921 fload, when people reak-
tzed the impartance of a reliable water supply. The
FryArk Project was built by the Bureau of Reclaman
| tion in about 20 years, and it is designed to bring
69,200 acro=fect annually from the Fryingpan River

| on the west side of the Continental Divide into the
Arkansas River basin on the east side. Reclamation
still owns and operates the Project. The Southeastern
Colorade Water Conservancy District is the local
sponsor.

Flood Protection & Storage

Pueblo Dam, completed in 1974, not
only provides starage for Project wa=
ter, but flood protection for Puchio, as
well as downstream communities, Dure
ing the spring and summer months,
space in Pueblo Reservoir is designat-
| <4t hold back 2 flood as large as the
Great Flood of 1921. Tn the fall and
winter months, that same space in
Pucblo Reservoir provides the benefit
of additional storage.

An interpretive sign (3-by-5 feet) that will be part of a series on a new Pueblo Levee Trail
explains the relationship of the Fryingpan-Arkansas Project to the Great Flood of 1921.

Great Flood of 1921 remembered 100 years later

The Southeastern District is working flooding.

closely with the Pueblo Conservancy
District, Steelworks Center of the
West and other Pueblo interests in
planning for a remembrance of the
Great Flood of 1921.

The June 3, 1921 flood was the sin-
gle-most devastating event in the his-
tory of Pueblo, destroying homes and
businesses, claiming lives and forever
changing the city’s landscape.

The Pueblo Conservancy District
was formed shortly afterward, and
worked with the U;S. Army Corps of
Engineers to relocate the Arkansas
River through Pueblo and build a bar-
rier dam upstream to slow future

Southeastern Colorado Water Conservancy District | 2021 Budget

Flood protection for Pueblo, as well
as downstream communities also hit
by the Great Flood, was incorporated
into the planning process for the Fry-
ingpan-Arkansas Project.

Flood prevention benefits from
Pueblo Dam over the past 45 years are
estimated at $36.8 million. Because
Pueblo Dam now protects Pueblo, the
recent $23 million reconstruction of
nearly all of the levee cost less be-
cause it could be built 12 feet shorter.
That also widened the crest of the lev-
ee, allowing for a trail with amenities.
One of those amenities will be the sign

above, sponsored by Southeastern.
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Partnerships

Bureau of Reclamation and the Fry-Ark Project

The most important partnership the District has is
with the Bureau of Reclamation, which build, owns
and operates the Fryingpan-Arkansas Project.

The District represents both municipal & industrial
and irrigation water users in parts of nine counties.
Supplemental water sales have benefitted these stake-
holders since Fry-Ark Project water deliveries began
in 1972. Storage in Pueblo Reservoir was first made
available in 1975, and has expanded to include excess
-capacity storage of non-Project water. Twin Lakes
and Turquoise Lake have been enlarged as part of the
Fry-Ark Project. Ruedi Reservoir benefits the western
slope, while helping Arkansas River basin water users
meet their obligations. Hydroelectric power from the
Mount Elbert Power Plant benefits the entire western
United States.

In 2020, the District launched two far-reaching ef-
forts to improve our understanding of the changes the
Fry-Ark Project has witnessed so far, and to anticipate
the future needs of the Fry-Ark Project. Phase I of
both the Asset Valuation and Recovery of Storage
studies looked at some of the future costs the District
will face as the Fry-Ark Project ages. A Condition
Assessment will begin in 2021 to determine which
actions are critical. Additionally, the Recovery of
Storage study is moving toward assessing the impact
of continued sedimentation and when the risk of fur-
ther losses becomes critical.

In 2021, Reclamation will be included as these
studies progress. Certainly all of the findings of the
Condition Assessment study will involve not only the
cost to the District, but to Reclamation as well. The
cooperative effort will provide Reclamation with

Southeastern Colorado Water Conservancy District | 2021 Budget

— BUREAU OF —
RECLAMATION

SOUTHEASTERN COLORADO

Water Conservancy District

“Your investment in water”

more information in advance to aid in making deci-
sions.

The District will continue working closely with
Reclamation on the Arkansas Valley Conduit (AVC)
in 2021, building on the tremendous progress made in
2020. We are involved at every stage of planning, de-
sign and contracting for the AVC to provide a system
that will truly meet the needs of the Arkansas Valley
for years to come.

Negotiations for the conversion of the Fry-Ark Re-
payment Contract are expected to begin toward the
end of 2021. These will build on Amendment 11 of
the Contract, which was negotiated in 2018. This is
vitally important to the Fry-Ark Project and the peo-
ple it serves.

Finally, looking ahead to 2022, we will celebrate
the 60™ Anniversary of the Fryingpan-Arkansas Pro-
ject. As with the 50™ Anniversary, we look forward to
working with Reclamation in planning activities and
events to mark the significance of this occasion. We
look forward to a continued strong partnership.
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Partnerships

I,

al -l MRS

Public outreach difficult task during the pandemic

Most water events were canceled or moved online
during the COVID-19 pandemic in 2020, and are ex-
pected to remain limited at least during the first half of

2021.

Nevertheless, the District was able to assist the U.S.
Department of Interior in staging a groundbreaking
ceremony for the Arkansas Valley Conduit at Pueblo

Dam on October 3, 2020.

ties.

The District also participated in AVC meetings in
La Junta in July and August of 2020 to explain the
AVC progress to participants and other interested par-

In 2021, the District will focus on improving the
experience of online meetings, while conducting lim-
ited events in the region. Travel outside the immediate

area is a remote possibility.

Colorado
River
Services

The Colorado River is the primary source

of water for the Fryingpan-Arkansas Project,
so protecting it is a priority for the District.
Through the Enterprise, the District engages
in several programs that enable the District to
bring water into the Arkansas River basin.

In 2021, these programs add up to more

than $77,000. Some of the activities include:

¢ Weather modification: The District

contributes $9,600 toward a $275,000
program. Partners include the Colorado
Water Conservation Board, Front Range
Water Council, and ski areas at Brecken-
ridge, Keystone, and Vail.

Southeastern Colorado Water Conservancy District | 2021 Budget

¢ Colorado River Project: In cooperation

with the Colorado Water Congress, the
District contributes more than $21,000
toward the Upper Colorado River Endan-
gered Species Recovery Implementation
Program. This is the key link in commu-
nication between the state and federal
government on Colorado River issues.

The 10,825 Program: This program pro-
vides 10,825 acre-feet of water annually
to protect Colorado River flows for four
species of endangered fish. The Front
Range Water Council contributes half of
this amount. The District’s cost is $2,000.
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Partnerships

e Regional Resource Planning Group

Aurora Water

The Regional Resource
Planning Group was formed

Northern Water in 2003 under the District’s Colorado Springs Utilities
Intergovernmental Agree-

Pueblo Water . Lower Arkansas Valley Water Conservancy Dis-
ment with Aurora. .

Southeastern Colorado . . trict

Water Conservancy District In cooperation with the Pueblo Water

=
Twin Lakes Reservoir and U.S. Geological Survey, the | —  southeastern Colorado Water Conservancy Dis-
Canal Company group seeks to better define trict

the water quality conditions,
the dominant source areas,
and the processes that affect
water quality in the Arkansas
River basin.

Regional Resource Planning Group
Aurora Water

Colorado Springs Utilities
Denver Water

R R AR
Y

U

= Upper Arkansas Water Conservancy District
2020 BUDGET IMPACT: $33,000
2021 BUDGET IMPACT: $135,000

(Southeastern District contributes $25,000)

The strategic goals are to
understand the relationships between water
supply, land use, and water quality issues.

Front Range

Water Council

The Front Range Water
Council formed in 2008 to ad-
vocate for their mutual interests

The Enterprise’s financial responsibility
is mainly one of pass-through. The Enter-

The group seeks to develop methods and prise collects the participant payments to
tools needed to simulate potential effects  fund the contracted U.S. Geological Sur-
of changes in land use, water use, and op-  vey studies for special projects. There was

as transmountain diverters of
water from the Colorado River
basin’s West Slope to the Colo-
rado Front Range.

Staff members meet regularly
to discuss issues and formulate
policy positions.

The District, as a member of
the Front Range Water Council,
has committed to 12 percent of
the annual costs.

The Group spent much of
2020 discussing Colorado River
issues in light of Drought Con-
tingency Plan discussions and
resolutions among the seven
states in the Colorado River
Compact.

Ll

v

erations on water quality.

no meeting in 2020.

Fountain Creek Transit
Loss Planning Group

In 1988, the U.S. Geological Survey and
Colorado Springs Utilities completed a study
to develop a method to estimate transit loss on
Fountain Creek from Colorado Springs Utili-
ties” Las Vegas Street wastewater treatment
facility through the alluvial valley along
Fountain Creek downstream about 42 miles to
the Arkansas River in Pueblo.

The study resulted in a transit loss account-
ing model for quantification of Return Flows
on Fountain Creek which has been in continu-
al use since April 1989. The model has been
expanded to include Monument Creek.

The Division Engineer’s Office uses the
model to calculate the amount of reusable
water arriving at the Arkansas River and at
ditch headgates in between.

The District participates in the Fountain
Creek Transit Loss Program to better manage
the District’s obligation to ensure Project wa-
ter and Project water Return Flows are used to
extinction.

In 2021, there will be 17 participants, in-
cluding the District.
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Fountain Creek Transit Loss
Monument

Woodmoor

Triview

Donala

Forest Lakes

Palmer Lake

Fountain Mutual Irrigation Co.
Colorado Springs Utilities
Fountain

Widefield

Security

Stratmoor Hills

Chilcotte Ditch

AGUA

Cherokee Metro

Colorado Centre
Southeastern District

L L 2 U Vo U VA VR UV

2021 BUDGET IMPACT: $3,200

Page 114
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Partnerships

Colorado Parks & Wildlife

Lake Pueblo State Park and the Arkansas
Headwaters Recreation Area were formed fol-
lowing completion of the Fryingpan-Arkansas
Project.

The Southeastern District works with Colora-
do Parks and Wildlife through a variety of pro-
grams as these two highly popular recreation
areas continue to be developed.

Through careful water management, these
amenities have remained successful for the ben-
efit of all the state’s residents.

At Pueblo Reservoir, the District participates
in discussions regarding water levels, keeping
in mind recreation activities while managing
accounts of Project and Excess Capacity water
to the full benefit of stakeholders.

In 2021, the District, along with Pueblo Wa-
ter and Colorado Springs Utilities, will contrib-
ute $19,750 each toward boat inspections for
Aquatic Nuisance Species (ANS). The inspec-

tions are necessary to assure that boaters do not
Lake Pueblo, rated a fishing hot spot, provides over 4,600 surface acres of spread ANS from lake to lake, the most com-
water, 60 miles of shoreline and almost 10,000 acres of land. mon way such species spread.

Colorado Parks & Wildlife

Water Conservation Education & OQutreach

Because water is such a scarce | 2020 WATER CONSERVATION & EDUCATION
commodity, it is important for all
of the citizens of the Arkansas Tours & Anniversary Events............... $ 3,300
River basin to understand the
importance of water conservation.

Sponsorships, Exhibits & Ads.............. $20,902
In 2019, the District was in- Xeriscape Education.........ccceceeeeueeenencens $ 509
volved with programs and tours GAPAEN TOULS...veveeeseesersersesssenerssnssssnsens $ 510
which promote the efficient use
of water, conservation, and col-
laboration. The Demonstration Garden at
District headquarters regularly hosts
guests and an-

There were many formal and informal
tours of the newly completed James W.
Broderick Hydropower Plant throughout

. the year.

swers questions

\-‘-}'J about native District staff made presentations to nu-

. rl plants. Staff merous outside groups throughout the

% ' works with com- year. One of the most intensive efforts

munity groups to were meetings throughout the District on
provide infor- the Financial Strategy and Sustainability
mation on these  Study, which included potential rate hikes.

topics.

Demonstration garden in full bloom.

The District also provided sponsorship
Southeastern Colorado Water Conservancy District | 2021 Budget Page 115
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Partnerships

The Arkansas River Basin Water Forum
(ARBWEF) began in 1995 as a way to discuss wa-
ter issues in a relaxed environment similar to a
college classroom setting.

The event is rotated to communities throughout
all parts of the basin, and continually updates
presentations with an emphasis on the region
where the event is being held. The usual format
includes a VIP Dinner the night before the forum,
two days of presentations, and tours of notable
water-related activities within the highlighted re-
gion.

ol

\

\ \ XO(n\gthe James W. Broderick Hydropower Plant in 2020/SECWCD

Arkansas River Basin Water Forum

The 2020 Forum was to be in Salida in April,
but was canceled because of COVID-19 re-
strictions. Terry Scanga, General Manager of the
Upper Arkansas Water Conservancy District, was
presented with the Bob Appel Friend of the Ar-
kansas River award in December of 2020.

The Forum in 2021 will take a different bent,
again because of COVID-19 uncertainty. The Fo-
rum will publish a newsletter instead, and is look-
ing at summer tours as restrictions may be lifted.
Among potential tour sites is the James W. Bro-
derick Hydropower Plant at Pueblo Dam.

Arkansas
Basin
Roundtable

The Arkansas Basin
Roundtable was formed
in 2005 by state legisla-
tion that created a tem-
plate for statewide col-
laboration on water is-
sues.

The Roundtable has
met monthly since that
time to discuss water
issues, and to review
requests for state grants
and loans that have been
made available for water
projects.

The Roundtable will
update its Basin Imple-
mentation Plan in 2021
as part of a statewide
update of Colorado’s
Water Plan. The District
has participated in tech-
nical discussions related
to the plan.

Upper Arkansas Voluntary Flow Management Program

In 1990, the Voluntary Flow Management Program
on the Upper Arkansas River was formed to assure
flows were available for fish habitat and recreation
between Turquoise Lake and Pueblo Reservoir.

The results have been spectacular. The reach of riv-
er, located within the Arkansas Headwaters Recreation
Area, is the most popular commercial rafting spot in
the nation, and a Gold Medal trout fishery as well.

The District coordinates the program through a five-
year contract among Colorado
Parks and Wildlife, Chaffee
County, Arkansas River Outfitters
Association, Trout Unlimited and
the District. The contract outlines
parameters for the program. A
new contract with few changes is
expected in 2021.

Southeastern Colorado Water Conservancy District | 2021 Budget
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Strategic Plan, Budget, Mis-
sion, Vision, and Goals

The Strategic Plan clarifies
the relationship of the budget
to the mission, vision, and
goals of the District.

The Strategic Plan identifies
the key areas of focus in four
areas:

+ Water supply, storage, and
power

¢+ Water supply protection
and water efficiency

¢ Future water supplies and
storage

¢ Core business

The first three focus areas

are incorporated in the Mis-
sion Statement of the District,
while the core business strate-
gy relates to the Vision State-
ment. Our Core Values are
guiding principles for all of our
service and action.

This section is a recap of the
previous year and a look
ahead to

the future.

Section 6

Strategic Long-Range Planning

Water

supply,
Core storage &
business power

STRATEGIC INITIATIVES

Future Water supply
water protection &
supplies & water
storage efficiency

Mission Statement

Water is essential for life. We exist to make life
better by effectively developing, protecting,
and managing water.

Our Vision

As we strive to realize our vision of the future,
all our actions and efforts will be guided by com-
munication, consultation, and cooperation, fo-
cused in a direction of better accountability
through modernization and integration across
@

the District.

Core Values

A commitment to honesty and integrity.

A promise of responsible and professional
service and action.

A focus on fairness and equity.
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Strategic Long-Range Planning — Section 6

Planning Matrix

Studies will be critical in developing appropriate reserves

The District began discussing financial planning
during the Framing the Future discussions. The driver
for the exercise was the age of Fryingpan-Arkansas
Project features, some of which were nearing 50 years
in age.

The first step was to amend the Fry-Ark Repayment
Contract in order to develop a long-term plan for
building reserves. This was accomplished with
Amendment 11, which created the capacity and obli-
gation for a reserve.

The next step was the Financial Strategy and Sus-
tainability Study which clearly focused on the District
and Enterprise fund structures and recommended strat-
egies for capital improvement and reserves.

The James W. Broderick Hydropower Plant has a
roadmap for creating and funding reserves was part of
the planning process. As a self-sustaining program, it
is anticipated that it will meet its reserve targets over
time.

In 2020, the District launched two studies, the Asset
Valuation and Recovery of Storage. These studies will
assist the Board of Directors in determining the Dis-
trict and Enterprise capital reserve needs.

The upcoming Condition Assessment will provide
insight into the timing and criticality of needed re-
placement and repairs across most Project features and
District or Enterprise assets. It will also anticipate fu-
ture projects and capital requirements.

Relationship of Programs and Studies to SECWCD Reserves

Financial Strategy and

Sustainability Study:
Financial Analysis

Capital lm provement

Cost of Service
Rate Model

- e

.
2 3

‘Water Sales

Restoration of Yield James W. Broderick

Aurora Funds Establish
AVC Reserve

Future Water Rights Hydropower Plant

Storage Options

,
Capital Im provement
Plan
[

Hydro Reserve

Enterprise Reserve AVC Reserve

b/

N
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Fryingpan-Arkansas Project Goals & Strategies

Federal support for national benefits of Project

Repayment of interest, OM&R, construction debt for local benefits

Water sales, Winter Water, storage & exchange contracts

r N N 0 .
{ Federal appropriations}{
Selling
< frying > {
pans {
~ o

Ad valorem taxes

N\ \—p— \—¢"

{PIanningEra }{ Construction }{ Development}{ Multi-use efficiencies }{ Repairs, replacement }

| 1962 |
1950 1975

1982

Moving into the Future

2017:

The Executive Committee and Board
review District history and finances in
the “Framing the Future” discussion.

2018:

Amendment 11 to the Fryingpan-
Arkansas Project restructures construc-
tion debt and OM&R payments. Re-
serves established.

2019:

Financial Strategy and Sustainability
Study analyzes finances.

2021:

Board implements
changes to align reve-
nues and expenditures.
Contract conversion
process begins.
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Asset Valuation, Condition Assessment

& Recovery of Storage Studies
&

The District began a series
of studies that will increase Loy
the understanding of the Fry- &M%
ingpan-Arkansas Projects long \
-term needs, risks, and invest- |
ments needed to maintain this §
incredible resource.

The first component of this
process is the Asset Valuation !
Study, which will be conclud- 14 §©
ed in 2021. The study looks at g
the present-day worth of Pro-
ject features, as well as Dis-
trict and Enterprise assets, to
give the Board and stakeholders an
idea of the costs which would be
incurred to repair or replace critical
Project infrastructure.

)

place critical pieces of the Project.

At the same time, the District has
initiated a Recovery of Storage study
that will look at how to regain the
nearly 25,000 acre-feet of storage
that has been lost since Pueblo Res-
ervoir began storing water in 1975.
The study also is looking at avoiding
further losses to sedimentation.

The Asset Valuation will be fol-
lowed by a Condition Assessment, in
which the District will work with
Reclamation to evaluate when action
may be needed to rehabilitate or re-
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District Goals & Strategies

District

Objectives

The District pro-
vides support for
both the Fryingpan
-Arkansas Project
and the Water Ac-
tivity Enterprise.
From a financial
planning stand-
point, the District
has to have the
proper tools and
resources to ac-
complish that end.
During the 2019
Financial Study,
many of these on-
going costs were
identified and can
now be addressed
through strategic
programs.

Headquarters improvements

In 2020, the District upgraded offices to im-
prove employee safety during the COVID-19 pan-
demic.

The original “open office” concept of the build-
ing was altered to provide better isolated spaces,
and air-flow adjustments improved ventilation.

Work will continue on board room upgrades as
live meetings resume, and attention will be given
to improving either a live or virtual meeting expe-
rience.

In 2021, the District is
scheduled to move on a plan
to digitize records in order to
conserve space and maximize
efficiency in retrieving infor-
mation.

State laws require electronic
access in a usable format for
public information requests.

District staff is investigating §
which system to choose in
order to get the maximum
benefit at the most affordable
price.

Workforce Planning

Changes in the workforce

were successfully imple-
mented during 2020, and
planning will continue in
2021.

The District is in transi-
tion to new job responsibil-
ities to retain the level of
service offered by retiring
employees, and matching
et the skill sets of new and
existing employees to
tasks.

Employees are prioritiz-
ing their workloads while
maximizing performance.
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Workforce Planning Model

Step 5: Monitor, Evaluate Step 1: Set Strategic

and Revise . Direction

WORKFORCE |
PLANNING

Step 4: Imple-
ment Action Plan Step 2: Analyze Workforce,
Identify Skill Gaps and Con-

v / duct Workload Analysis

1,_‘ 4

Step 3: Develop Action Plan
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Enterprise Goals & Strategies

Enterprise
Objectives

In the Enterprise
Activity, efforts
centered on five
major long-range
activities:

¢ Establishment
of a Master
Contract for
Excess Capacity
storage in

Pueblo Reser-
voir.

+ Construction of
a hydroelectric
generation fa-
cility at Pueblo
Dam.

¢ Continued de-
velopment of

the Arkansas
Valley Conduit.

¢ Enlargement of
reservoirs.

¢+ Watershed
protection pro-
grams.
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Pueblo Reservoir Excess Capacity Storage

Pueblo Reservoir was designed to
accommodate storage of Project
water, and by design, the reservoir
is below full capacity in most years.
Over the years, more and more of
this excess capacity, or “if-and-
when” storage has been assigned.

This is a more efficient use for
the Reservoir which provides a ben-
efit for Project stakeholders. With-
out such a storage option, more
costly reservoirs would have to be
built or water that could have been
stored would be released.

The District signed a 40-year
contract with Reclamation in 2016

that allowed 16 communities to
begin storing 6,525 acre-feet of
water in Pueblo Reservoir. Storage
in 2021 is 6,575 acre-feet. As much
as 29,938 acre-feet could be stored
under the Contract, and another 21
participants eventually will join.

Reclamation’s long-term con-
tracts for excess capacity storage
provide for stepped-up increases
over time up to almost 100,000 acre
-feet.

In the future, revenue from that
storage will help pay construction
and repayment costs of the Arkan-
sas Valley Conduit.

LAKE PUEBLO STORAGE

1986 — Reclamation is-
sues temporary “if-and-
when” contracts

2000 — Pueblo Water
obtains long-term excess
capacity contract.

2005 — Environmental
Assessment on excess
capacity storage com-
plete.

2007 — Aurora awarded
long-term contract.

2010 — Southern Delivery
System long-term con-
tract approved.

2016 — SECWCD long-
term contract signed.

James W. Broderick Hydropower Plant

The James W. Broderick Hydropower Plant was duce an average of 28 million kilowatt-hours an-

completed in 2019, and completed its first full
year of electric power production in 2020.

This is a monumental step in the history of the
District that is the result of years of planning.
Working under a lease of Power Privilege with the
Bureau of Reclamation, the District was able to
fulfill a goal that had been dreamed about for dec-

ades, ever since the

completion of Pueblo
Dam in 1975.

During the 18-
month construction
period, Mountain
States Hydro, the gen-

James W. Broderick
Hydropower
Plant

Dedication
September 16, 2019

eral contractor,
worked with the Dis-
trict under a design-
build agreement. This
allowed the comple-
tion of the $20.5 mil-
lion, 7.5 megawatt
plant.

The Hydropower

In recognition of the Board of Directors of the:
Southeastern Colorado Water Conservancy District and
their dedication to creating a reliable source of’

clean non-consumptive energy

Kevin Karney
Dallas May
Carl McClure
Mark Pifher

Pat Edelmann

Bill Long
Curtis Mitchell
Ann Nichols
Seth Clayton

Gibson Hazard

Andy Colosimo
Greg Felt
Patrick Garcia
Tom Goodwin
Alan Hamel
Howard “Bub’” Miller

nually, enough to power 2,500 homes. The power
will be sold to Fountain and Fort Carson (through
Colorado Springs Utilities), which is expected to
generate an average of $1.2 million annually.

In the near future, the revenues from the Hydro-
power Plant will pay off the $17.2 million loan
from the Colorado Water Conservation Board,

and the loan from the
Water Activity Enter-
prise, along with vari-
ous fees associated
with transmitting the
power.

Years from now, the
revenues will help
fund Enterprise activi-
ties, such as the
OM&R payments for
the Arkansas Valley
Conduit.

The District is in the
forefront of a national
effort to develop sus-

Plant is able to generate power from flows ranging tainable renewable sources of power. The James

from 35-810 cubic feet per second through the
North Outlet of Pueblo Dam. The plant will pro-

W. Broderick Hydropower Plant is just the first
step into a brighter future.
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Enterprise Goals & Strategies

Erosion at the burn scar from the
2016 Hayden Creek fire in Fremont
County.

Watershed Protection

Wildfires throughout Colorado and
other western states have increased
erosion and sedimentation in river
basins.

One of the outcomes for water pro-
viders is the increased silt load in
reservoirs. The Fryingpan-Arkansas
Project depends heavily on storage.

The District again partnered with
the Bureau of Reclamation in 2018
for wildland fire response and mitiga-
tion, through Project Contract pay-
ments.

The District also is looking at a
proposal by the Arkansas Basin
Roundtable that would jointly fund a
fulltime watershed protection coordi-
nator.

A small amount has been budgeted
in 2021 to help form partnerships.

- ¥
.

0 Water delivery points / AVC participants
— “Trunk Line" - built and owned by Reclamation
— “Spur and Delivery Lines” - built and owned by Southeastern

Pueblo Reservoir Dechloramination Facility
.

Pueblo -

Water to be conveyed through
Pueblo’s existing distribution system

COLORADO

UTAH

KANSAS

Eads Pumping
Station

Lamar =

Las’Animas

"

Arkansas Valley Conduit

The Arkansas Valley Conduit (AVC)
received major funding from the federal
government in 2020, with a $28 million
appropriation to finalize design and begin
construction on the Arkansas Valley Con-
duit. The AVC will serve 50,000 people in
40 communities, bringing fresh drinking
water from Pueblo Dam, providing initial
treatment by Pueblo Water, and deliveries
along a 130-mile route to Lamar.

The Colorado General Assembly and
Governor Jared Polis included a $100 mil-
lion finance package ($90 million in loans,
$10 million in grants) in the Colorado Wa-
ter Conservation Board Projects Bill. That
funding will be applied throughout the 15-
year construction period.

The Southeastern Board set aside $4.8
million to apply to the Project, and the En-
terprise is investigating other funding ave-
nues as well.

Arkansas Valley Conduit
Cost: $564-610 million

Reclamation: $441-476 million

SECWAE: $123-134 million

Completion: 15 years

The AVC was re-imagined in 2019 to
include twin tracks for construction, with
Reclamation building the trunk line and the
Enterprise building spurs and delivery
lines. The Enterprise also will work closely
with participants to make sure that AVC
water can be safely used in participants’
systems.

Restoration of Yield

A 2004 agreement to support Arkansas
River flows through Pueblo commits the
District to a portion of costs for the Resto-
ration of Yield program.

The program allows participants to store
water that is passed through Pueblo in sup-
port of the ROY program in order to ex-
change it into Pueblo Reservoir at a later
date.

The group is planning to purchase land

for a reservoir downstream from Pueblo, in
2021.

Southeastern Colorado Water Conservancy District | 2021 Budget

The largest entities in the program are
Colorado Springs Utilities, Aurora Water,
and Pueblo Water, who collectively hold 86
percent interest. The District, Fountain, and
Pueblo West are minority partners.

Because new storage is expensive, and
the timing and control of funding are in the
hands of the larger partners, the District
included this as a capital reserve item in
financial planning.

The Board will make the final determina-
tion for expenditures related to ROY.
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2020

 Business-
“Plan

“” Southeastern Colorado Water Conservancy District

Business Plan Review

The District adopted a new
Business Plan in 2017. It
provides a three-year guide
as both a planning and
budget tool.

In the past three years, it
has expanded to better in-
corporate more of the goals
in the Strategic Plan, while
reflecting the annual work
that is done in each area.

The 2021 Business Plan in-
cludes “component classes”
as well as individual areas of

work.

The Board received a mid-
year update of the Business
Plan in July 2020.

In the 2021 Budget Docu-
ment, progress in each area
of the Business Plan for the

entire year will be reviewed,
along with the goals in the
upcoming year.

0

= i
e

The Business Plan is aligned to the
Strategic Plan. The Business Plan
is a mid-range view of the Dis-
trict’s long-range objectives, which
are embodied in the Strategic Plan.

Future Water supply
water protection &
supplies & water
storage efficiency

Water

supply,
Core storage &

business power
STRATEGIC INITIATIVES

,_,
—

The Southeastern Colorado Wa-
ter Conservancy District has two
funds, which are the District and
Enterprise funds. The District
fund has the Fryingpan-
Arkansas Project subfund and
District Operations subfund. The
Enterprise fund has the Water Water and Storage
and Storage subfund, the Arkan-
sas Valley Conduit subfund, and
the Hydroelectric subfund. Hydroelectric Power

Enterprise (Proprietary Fund)

Arkansas Valley Conduit

ijo

Component Classes are a way to identify com-
mon purposes of programs and projects which
contribute to one or more Strategic Plan areas,
and may be part of either the District or Enter-
prise funds.

Component Classes

Fry-Ark Operations
Fry-Ark Administration
District Operations
Enterprise Programs
Storage Programs

Water Sales & Storage

=
=
=
=
=
=
=

= Reserves
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Fry-Ark Debt Repayment

Under Amendment 11 to the Fryingpan-
Arkansas Project Contract, payments to the |
Bureau of Reclamation are set at $1,467,572
per year until 2031, when the existing debt
will be paid off.

Fry-Ark Reserve Account

A reserve has been established to hold reve-

COMPONENT CLASS: )
nues from the Contract mill levy for future

Fry- Ark Fry-Ark Proj §ct expenses. I‘nterest fr(?m the
. reserve contributes to District Operating
o perations Fund revenues. Revenues over expenditures

are projected to be $4.5 million in 2021.
The District works in

partnership with the

Fry-Ark OM&R

tion to operate the Project operations, maintenance, and
Fryingpan-Arkansas replacements are funded from the Con-
tract mill levy. An advance payment
was established under Amendment, but
OM&R costs are determined by annual
reconciliation by Reclamation.

Bureau of Reclama-

Project, sharing costs
for construction,
OM&R and better-
ments. District inves-

tigations will help Asset .\{aluation,
Condition Assessment
identify future fund-
ing needs. The Asset Valuation and Condition Assess-
ment studies began with Providence Infra-
structure Consultants in 2020, and will con-
tinue in 2021. The study will help to under-
stand cost and timing issues.
Hydrologic variability
Snow measurement sites at higher elevations would improve forecasting of
yield from the Fry-Ark collection system. The District is working with other
agencies to determine the best method.
Pueblo Dam Interconnect

: An underground 84-inch pipeline would
connect the North and South Outlets at Pueb-
lo Dam to improve reliability, offer redundan-
cy, and allow for shutdowns due to emergen-
cies or routine maintenance. Action is envi-

sioned in future years.
Southeastern Colorado Water Conservancy District | 2021 Budget
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STRATEGIC
REVIEW:

FRY-ARK
OPERATIONS

The Southeastern District had braced for
four years of payments totaling $19.9 million
as the Bureau of Reclamation began work on
sealing contraction joints at Pueblo Dam.

Although the Dam presents no danger, the
seepage from the joints is an operational prob-
lem. Reclamation for years has been dealing
with increased leakage of water within the
dam, and has taken action to reduce the impact
by installing sump pumps and drains to chan-
nel the water out of the dam and into the Ar-
kansas River.

The cost to seal all of the joints was project-
ed at $35.6 million, with the District’s share
set at 56 percent.

Southeastern Colorado Water Conservancy District | 2021 Budget

In 2019-20, Reclamation issued at $10.7 mil-
lion contract to begin sealing the joints. The
District’s share of that is $6 million and will
be included in reconciliation for operations,
maintenance and replacement (OM&R).

The work to date has reduced seepage by 58
percent, and further work was deemed, for the
moment, to have diminishing returns. No joint
seal work is planned in 2021, although future
work is possible.

The District’s share of routine OM&R on the
Project in 2021 is expected to be about $1.7
million in 2021. Another $1.9 million will pay
for actuator gate and seal replacement in the
Fry-Ark collection system.
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COMPONENT CLASS:

Fry-Ark
Administration

The District has nu-
merous programs
which support and en-
hance the Fryingpan-
Arkansas Project. It is
crucial to protect the
legal rights to water
and to provide staff
the tools to properly
administer the Dis-
trict’s responsibilities
under the contract
with Reclamation.

Southeastern Colorado Water Conservancy District | 2021 Budget

Reclamation Reform Act

The District ensures compliance with the 1982 Reclamation Reform Act in an
annual, ongoing program design to limit federal water deliveries to family farms.

Fountain Creek Transit Loss Monitoring

This annual program allows
the District to track Return
Flows of Project water on Foun-
tain Creek, which is necessary to
assure that Project water is fully
utilized. The District is among
17 entities who contribute to this
program.

Boundaries and Inclusion

A boundaries survey was undertaken in 2019 with the assistance of Wilson
Water in order to “true up” present-day boundaries with those described when
the District was formed in 1958. This will assist in property tax assessment, as
well as Project benefits.

Water Rights Protection

This ongoing program assures District water rights in Division 2 and Division
5 are fully protected. Conditional water rights diligence filings are scheduled in
2022 and 2024.

Colorado River Programs

The District has ongoing agree-
ments through various partnerships
to maintain Colorado River basin
flows, and enhance environmental
conditions. This allows the District
to divert flows for use in the Arkan-
sas River basin.

Conservation Plan

The District is required to file a Conservation Plan with the Bureau of Recla-
mation every five years. The next plan will be filed in 2022.

Water Quality Monitoring

Water quality monitoring is essential for Project and Enterprise purposes alike.
Many of the U.S. Geological Survey programs in place are required under past
agreements.
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STRATEGIC
REVIEW:
FrRY-ARK
ADMINISTRATION

The Southeastern District has several activi-
ties related to Fryingpan-Arkansas Project ad-
ministration in 2021.

The most consequential will be the prepar-
tiong for negotiations for a converted Repay-
ment Contract with Reclamation. The 1982
Contract was for 40 years, although the
amount of time to repay the District’s costs
was envisioned to be 50 years. The 1982 Con-
tract allows for a conversion of the contract.

Amendment 11 to the 1982 Contract extend-
ed repayment to 2031, the full term. This al-
lows the District to establish a reserve fund.
Even after the debt is fully repaid, the District
is responsible for paying the local share of op-
erations, maintenance and replacement for the
Project. This averages about 56 percent, alt-
hough the amount varies for each feature of
the Project.

In addition to the Repayment Contract, the
District must also negotiate a three-party con-
tract with Reclamation and Pueblo Water for
the Arkansas Valley Conduit.

Reclamation Reform Act

The District began the process for an audit of
the Reclamation Reform Act (RRA) in 2020,
and will continue this process in 2021. RRA
assures that Project irrigation water recipients
are in compliance with federal guidelines on
ownership and farm size.

Return Flows: First Right of Refusal

District staff continues to work with Wilson
Water Group on First Right of Refusal for Pro-
ject water irrigation return flows. This effort
started in 2014, when the Fort Lyon Canal re-
quested use of Return Flows from Project wa-
ter. Methods for all canals have been studied
since then.

The issue is complicated, because Return
Flows are used to augment both wells and sur-
face improvements that are not operated by
every shareholder on the canal.

Engineering studies determined there could
be inequities, depending on how the Return
Flows are administered.

Boundaries and Inclusion

Staff is also working with Wilson Water Group to improve bounda-

—

{

v ry information and inclusion processes for the District. The Inclusion
Manual defines the processes, but the application could vary due to
municipal requirements. The District has completed a backlog of cas-

es for Colorado Springs, and now will move on with new annexa-
tions, and work in all nine counties touched by the District.

Southeastern Colorado Water Conservancy District | 2021 Budget
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COMPONENT CLASS:

District
Operations

District operations sup-
port the Fryingpan-
Arkansas Project, Dis-
trict activities and En-
terprise activities. Peo-
ple, buildings, vehicles,
and technology are in-
cluded in this category.

Strategic Long-Range Planning — Section 6

SOUTHEASTERN COLORADO

Water

Conservancy
District

Your nvestment tn yqpep"

$117 Uniteq Aya

STRATEGIC REVIEW: DISTRICT OPERATIONS

Headquarters Improvements

During 2020, the District corrected foundation settling issues on the east end
of the headquarters building. The building was built in 2000, and an addition
made in 2004. There is still work needed to stabilize the drainage channel near
the building, which is intended to be combined with a demonstration project.

The District also enclosed four offices and ventilation improved in order to
improve employee safety during the COVID-19 pandemic. Most employees
worked from home after March 2020, but limited staffing began again in May
2020. Staffing levels varied throughout the year, but were restricted in December
2020, allowing construction to occur when few people were in the building.

Financial Study

The District undertook a comprehensive study of its finances in 2019, and the
Jacobs Engineering firm completed a financial report that produced a financial
plan, analysis of policies, capital improvement plan, revenue requirement analy-
sis, cost of service analysis, and rate design analysis. In 2021, the District will

look at surcharges and reserves, while preparing for a new financial study in
2022.

Fleet Management

The District owns three vehicles, which are replaced in a six-year rotation. A
new vehicle was purchased in 2019. Another vehicle is scheduled to be pur-
chased in 2021. Use of the vehicles was down in 2020, but is expected to in-
crease again as employees return to the office.
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Information Technology

The District annually makes improvements to keep
electronic hardware and software up-to-date. Comput-
er software and hardware were upgraded in 2020 be-
cause of the pandemic. All Board and Committee
meetings were virtual beginning in April 2020, and
the March board meeting was canceled.

The District has purchased new OnBoard software
to improve the experience of remote meetings, as well
as integrate them with live meetings when they re-
sume. The District has Zoom, Microsoft Teams, Go
To Meeting, Skype, and other video conferencing
platforms available.

In 2021, the District will look at ways to further im-
prove the meeting experience. Planned upgrades in the
Boardroom and Executive Conference Room were put
on hold, but still under review. A total of $95,000 is
budgeted for information technology in 2021.

Records Management

The District continues to evaluate a system that will
streamline access to electronic records. Implementa-
tion is scheduled in 2021. This will serve both internal
and public information purposes.

District staff is investigating various options to im-
prove information retrieval, and to communicate in-
formation using various methods and technologies.

Communication and Outreach

The District continues to develop and refine commu-
nication options.

During 2021, the District closed its headquarters for
the entire month of April, and instituted office policies
that restrict access to comply with state guidelines for
COVID-19. At the end of 2020, the District was lim-

ited to 10 percent of its workforce

on premises, and mandatory sign-
v-"f""" ' ins, temperature checks, masks and
B social distancing were enforced.

The District also improved partici-
pation in remote meetings, as well

Southeastern Colorado Water Conservancy District | 2021 Budget
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cerns surrounding the coronavirus o
water and provide necessary services to our stakeholders, we

and safety of our &
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int to Gover <
o unless rescinded of modified.

effective through April 11,

sgcwcD offices are closed. All bus#

formation.
please call (719) 948-2400 for general in

as collaborating in non-traditional ways through vari-
ous forms of meeting technology.

The District coordinated in-person meetings on the
Arkansas Valley Conduit (AVC) with stakeholders
during the summer months, and in October worked
with the Department of Interior in staging a ground-
breaking for the AVC.

Human Resources

The District had two retirements and one new hire in
2020. Duties of employees were adjusted to meet stra-
tegic goals that require increased accounting as the
District has opened subfunds for the Arkansas Valley
Conduit and Hydroelectric Power in the past two
years.

The District still relies on staff to manage consultant
contracts for major legal, engineering and financial
projects.
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Enterprise
Programs

The Water Activity
Enterprise is the busi-
ness arm of the Dis-
trict. The completion
of the James W. Bro-
derick Hydropower
Plant in 2019, the ad-
ministration of the
Excess Capacity Mas-
ter Contract, the Ar-
kansas Valley Con-
duit, and Recovery of
Storage are major
programs.

Strategic Long-Range Planning — Section 6

James W. Broderick
Hydroelectric Plant

The James W. Broderick
Hydroelectric Plant was
completed in May 2019,
and had its first full year of
operation in 2020. The fo-
cus is now on fine-tuning
operations of the plant.

Excess Capacity Master Contract

The annual program’s stor-
age capacity will remain at
6,575 acre-feet among 16
entities in 2021. The 40-year
program began in 2016, and
allows participants to store
non-Project water in Pueblo
Reservoir.

Arkansas Valley Conduit

The Enterprise was successful in its 2020 goal to obtain more funding for the
Arkansas Valley Conduit (AVC). Congress approved a $28 million appropria-
tion for the AVC after state support was demonstrated by a $100 million funding
package that was part of the Colorado Water Conservation Board’s annual Pro-
jects Bill. The Enterprise Board also approved $4.8 million in funds from the
Aurora Rocky Ford Ditch settlement. In 2021, major tasks are establishing En-
terprise studies that will be needed to connect communities to the AVC and
working with Reclamation on final design and pre-contract activities for the con-
nection point with Pueblo Water and the first 12 miles of pipeline.

New Water Sources

One purpose of the District is to buy water rights as needed. The District has
not done this in the past, but might have the need and opportunity in the future.
This item is included in the Business Plan for future reference.

Storage Programs

Storage is key to maintaining a water supply that meets the needs of all stake-
holders in the District. A portfolio of storage programs is discussed in more de-
tail in another section of this report.

Water Sales and Storage

The Board took action in 2019 to increase water rates for the first time in 20
years. The new rates went into effect in 2020, and will remain unchanged in
2021.
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STRATEGIC REVIEW:
ENTERPRISE OPERATIONS

This was an amazing year for the Arkansas Valley Conduit
(AVCQ), as sufficient funding to begin construction became
available for the first time in the history of the Project.

This was the culmination of a planning process that altered
the layout of the AVC by going from Pueblo Dam through
Pueblo, rather than around the city. This was accomplished
by using excess capacity in Pueblo Water’s system to bring
AVC water to the eastern edge of the city.

Much of 2019 was spent laying the groundwork for the
AVC through frequent meetings between the Enterprise and
Reclamation. A value planning exercise reimagined the
course of the AVC, and encouraged Reclamation officials at
the highest level that this would time and money, while get-
ting water to affected communities more quickly.

Under the plan, Reclamation will build the 130-mile trunk
line, while the Enterprise will build about 100 miles of spurs
and delivery lines.

Reclamation made it clear, however, that the Enterprise
must have “skin in the game” for this project to move for-
ward. So Enterprise officials, aided by AVC participants,
made a pitch to the Colorado Water Conservation Board
(CWCB) and gained approval for a $100 million financial
package. The package was later approved by the Colorado
General Assembly and Governor Jared Polis.

Congress approved Reclamation’s request for $28 million
to build the first stretch of the AVC to Boone in February
2020. Shortly afterward, The Enterprise and Reclamation
approved a Project Charter and a Project Management Plan.
A ceremonial groundbreaking for the AVC was held at
Pueblo Dam on October 3, 2020.

In 2021, the Enterprise will continue to push for AVC
funding, and will begin working with
communities to connect with the trunk

¥ line as it is built down the valley. The
Enterprise plan is to stay a few steps
ahead of the trunk line, so communities
can begin receiving water as soon as
AVC reaches them.
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FEBRUARY 2020: Senator Cory Gardner meets
with Board President Bill Long and other Enter-
prise officials shortly after a $28 million appropria-
tion was announced.

JULY 2020: Senator Michael Bennet meets with
AVC participants at La Junta to review progress on
the AVC.

OCTOBER 2020: Officials “throw dirt” at the cere-
monial groundbreaking for the AVC.
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COMPONENT CLASS:

Storage
Programs

Storage is essential to
the operation of the
Fryingpan-Arkansas
Project, and benefi-
cial to all stakehold-
ers of the Southeast-
ern District. Reser-
voirs created by stor-
age provide recrea-
tion opportunities,
while creating
aquatic habitat.

e
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Recovery of Storage

Phase I of the Recovery of Storage Study looked at methods and costs for re-
covering lost storage in Pueblo Reservoir. Phase II will begin in 2021 with a
study of upstream sources of sediment, as well as the risks from not taking ac-
tion and the timing of work to recover storage.

Long-Term Excess Capacity Contracts

The District’s Excess Capacity Master Contract is one of four major contracts
that allow storage in Pueblo Reservoir that total nearly 100,000 acre-feet. In ad-
dition, there are smaller long-term contracts and annual contracts. Revenues
from these contracts will be applied to construction and repayment of the Arkan-
sas Valley Conduit beginning in 2022.

Expansion of Storage

The District discussed expansion of storage in the late 1990s and early 2000s.
This would involve enlargement of Pueblo Reservoir to accommodate non-
Project water. Water users have looked toward other solutions to fill gaps identi-
fied in the 1998 Water Needs Assessment Study, but enlargement remains an
Enterprise program.

Restoration of Yield

Restoration of Yield is a program to obtain storage downstream from Pueblo,
in order to support Arkansas River flows through Pueblo. The ROY group in-
tends to buy a site for a future reservoir near Boone in 2021.

John Martin Reservoir Storage

Pueblo is among water agencies that are looking at accounts in John Martin
Reservoir. The Arkansas River Compact Administration is considering the pro-
posal.

Upper Basin Storage

The Upper Arkansas Water Conservancy District is working on a multipurpose
storage project at Trout Creek that may lead to additional storage upstream of
Pueblo. The District is not yet a participant, but could be in the future.

Winter Water

Winter Water stores non-Project water from November 15-March 15 each
year. The District coordinates the program in conjunction with other agencies.

Safety of Dams

Safety of Dams work on Pueblo Dam was completed by the Bureau of Recla-
mation in 1999. The Enterprise collects a surcharge to recover its costs, and
makes annual $60,000 payments to Reclamation through 2024.
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COMPONENT CLASS:

Water Sales
and Storage

Water and storage
sales provide revenue
for the Enterprise,
which is the business
arm of the District.
The 2019 Financial
Strategy and Sustain-
ability Study offered
a new way of looking
at the Enterprise wa-
ter rate structure.
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Project Water Sales, Municipal and Irrigation

The cost of Fry-Ark Project water and surcharges will remain unchanged in
2021, after an increase in rates to $13.14 per acre-foot for 2020.

Municipal Carryover Storage

Allocation Principles set aside 159,000 acre-feet for Municipal Carryover
storage. Surcharges are applied to this water, and the municipalities are re-
sponsible for evaporative losses. The Financial Study recommended a charge
on storage, which is under consideration by the Board.

Return Flows

Return Flow sales benefit Enterprise Activities. The Board has approved a
$12 per acre-foot charge, but a higher rate was recommended in the Financial
Study.

First Right of Refusal -
The District launched a pilot pro- (x &

gram in 2014 that allowed farmers on PP N
the Fort Lyon Canal to claim return a ;Aﬁ
flows from Fry-Ark Project Irrigation 3 )
water. Other canals are being evaluat- ]

ed, and the Enterprise is working :
with Wilson Water Group to evaluate (\V‘: 3

the impact of the program. \ n Y

Winter Water Nx
Revenues from Winter water previ- &

ously funded Project costs. Amend-

ment 11 to the Repayment Contract

allows them to fund Public Law 111-

11 costs. The Financial Study recommended additional charges that would
provide Enterprise Revenues.

Surcharges

The District amended its contract with Jacobs Engineering to analyze sur-
charge revenue in 2020. Surcharges were added from 1998-2014 to fund spe-
cific programs. The Finance Committee is looking at the impacts on other
rates if surcharges were reduced or eliminated. The discussion on surcharges
was suspended until in-person meetings begin again. Surcharges will remain
at current levels in 2021.
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COMPONENT CLASS:

Partnerships

The District partners
with other agencies
to provide needed
water services for its
stakeholders.
Part-nerships are a
valua-ble to
collaborarTively work
with others in the
Arkansas River basin
to achieve common
goals.

Fountain Creek Transit Loss Model

The District works in partnership with 17 entities to ‘
track flows on Fountain Creek in this annual program. \ & d“/’

Water Quality Monitoring —_—

Stakeholders in the Enlargement, Excess Capacity, and Arkansas
Valley Conduit programs fund U.S. Geological Survey water qual-
ity monitoring programs. The program is ongoing.

Regional Resource Planning Group

The Regional Resource Planning Group was formed in a 2003 agreement be-
tween the District and Aurora to establish water quality guidelines and projects.
The group did not meet in 2020, and is considering next steps in 2021.

Arkansas River Basin Water Forum

BASI
o SOES =Wz, Zp

The Arkansas River Basin Water Forum will
alter its normal format in 2021, producing a quar- ¥/
terly newsletter and organizing summer tours if
COVID-19 pandemic restrictions are eased. T

Arkansas Basin Roundtable

The Roundtable was formed by state legislation in 2020 to look at water issues
throughout the Arkansas River basin, and establish connections with other ba-
sins. The District is an active participant.

Voluntary Flow Management Program

The Voluntary Flow Management Program on the upper Ar-
kansas River in 1991 as a way to optimize flows for fish and
recreation. The District met with Colorado Parks and Wild-
life, Trout Unlimited, Arkansas River Outfitters Association,
Chaffee County and Reclamation on renewal of the five-year
agreement for the program in January 2021, and agreed no
substantial changes will be made in this cycle.

Watershed Health

The District supports watershed
health through its operation, mainte-
nance and repayment funding of the
Fryingpan-Arkansas Project. Cooper-
ative efforts within the basin are
looking at measures to promote wa-
tershed health in light of recent wild-
fires.
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COMPONENT CLASS:

Reserves

The Board created
strategic fund reserve
categories in October

2019 as a result of

recommendations

from the Financial
Strategy and Sustain-
ability Study. In addi-
tion, Amendment 11
to the Fry-Ark Con-
tract in 2018 created
reserves for Project

OM&R. The Board

will discuss reserve
funding targets and
mechanisms in 2020.

]
W

Fryingpan-Arkansas Reserve

A reserve has been established to hold revenues from the Contract mill levy for
future Fryingpan-Arkansas Project expenses. Interest from the reserve contributes
to District Operating Fund revenues.

Cash Reserve

The cash reserve holds working cash sufficient to fund cash-flow variations in a

typical operating cycle.

Operating Reserve

The operating reserve covers potential interruptions in District Operations and

Strategic Long-Range Planning — Section 6

Enterprise Fund revenue streams. It may be used to stabilize water rates in the

short term.

Capital Reserve

The capital reserve funds repair, replacement, or betterment of District proper-
ties and other capital activities undertaken by the District.

Exposure Reserve

The exposure reserve covers extraordinary, unforeseen event not otherwise cov-
ered by reserves or insurance.
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Scenic Wonderland

Views within the Fryingpan-Arkansas
Project are breathtaking, as water
makes its journey from the melting
snows of the high country to farms and
cities in the Arkansas River basin.

s i rnrd
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Appendix

WATER RATES FOR 2021

Description

Project Water Sales

Irrigation 13.14 0.50 0.75 0.75 -- 15.14

Municipal 13.14 0.50 1.50 0.75 - 15.89

Project Water Sales used for Well Augmentation

Irrigation_for Well Augmentation 13.14 0.50 0.75 0.75 2.60 17.74
Municipal for Well Augmentation 13.14 0.50 1.50 0.75 2.60 18.49

Storage Charges

Winter Water Storage* 2.80 0.25 - 0.75 -- 3.80
Carry-Over Project Water -- 1.00 1.25 0.75 -- 3.00
If and When Storage

In District - 0.50 0.50 0.75 - 1.75
Out of District - 2.00 4.00 0.75 - 6.75
Aurora - - 10.00 -- - 10.00

Project Water Return Flows

Irrigation 12.00 0.50 -- 0.75 -- 13.25

Municipal 12.00 0.50 -- 0.75 -- 13.25
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County Assessed Valuations and Certification of Tax

Bent County
Certification of Valuation
and
Certification of Tax Levies

ArkansasRiver
17777 sEcwcDBoundary

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments

TO: County Commissioness' of Bent County o , Colorado.
On behalf of the Southeastern Colorado Water Conservancy District .
' xing ensryy™
the Board of Directors
(perveming bedy) "
of the Southeastern Colorado Water Conservancy District
[ E——

Hereby officially certifies the following mills
to be levied against the taxing entity’s GROSS § 683,883,750

asscssed valuation of: (GROSS" ssscsmedt valuation, Lime 2 of the Ceification of Vabsstion Form DLG 57 )
Note: If the assessor certified 3 NET assessed valuation

{AV) different than the GROSS AV due to a Tax

Increment Financing (1IF) Arca” the tax levies must be § 63,893,750

calculated using the NET AV. The taxing entity's total [NE‘[ assessed velmtion, Line 4 of the Certification af Valsation Form DLG 57)
property tax revenue will be derived from the mill levy USE YALUE FROM FINAL CERTIFICATION OF VALUATION PROVIDED
multiplied m,. +the NET assessed valuation of: BY ASSESSOR NO LATER THAN DECEMBER 10

Submil 12/10/2020 for budget/fiscal year 2021 .
(120 bger than D, 15) T/ ddlyryy) ()
PURPOSE (sco end notes for definitions and examplcs) LEYY? REVENUE?
1. General Operating Expenses” -500 mills  § 57,504.38
2. <Minus> Temporary General Property Tax Credit/
Temporary Mill Levy Rate Reduction' < > mills §$< >
SUBTOTAL FOR GENERAL OPERATING: -900 mis | s7s0438
3. General Obligation Bonds and Interest’ mills §
4. Contractual Obligations® mills §
5. Capital Expenditures® mills §
6. Refunds/Abaternents™ -007 mills $ 44726
7. Other® (specify): B _ mills  § -
_ - mills §
TOTAL: [Sn oot ] [ s @ [s oot
Contact person: Daytime
(pﬁnq Leann Noga phone: ( ?19) 248-9950

Signed: UAA\ Title:

Finance Manager / Budget Officer

Inchude ame copy of this wm'swwmﬁw mfnmfmnl 't wwm-w_t}npazp.r 113 C.R.S, with the
0 it (0

VI the taxing entity 's boundaries include mare than one county, you must certify the levies to each county. Use a separate form
for each county and eerfify the same levies uniformly to each county per Article X, Section 3 of the Celorado Constitution.

* Levies must be rounded to three decimeal places and revenue must be calculated from the total NET assessed valuation (Line 4 of
Form DLG57 on the County Assessor's FINAL certification of valuation).

¥
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CERTIFICATION OF VALUATION BY
BENT _COUNTY ASSESSOR

Wew Tax Entity [JYES X NO Date November 20 , 2020
NAME OF TAX ENTITY:_SE COLORADO WATER CONSERVANCY DISTRICT

IN ACCORDANCE WITH 39-5-121(2)(a) and 39-5-128(1), C.R.S., AND NO LATER THAN DECEMBER 10th, THE ASSESSOR
CERTIFIES THE TOTAL VALUATION FOR ASSESSMENT FOR THE TAXABLE YEAR 2020:

PREVIOUS YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: 5 61,967,460

1 1

2 CURRENT YEAR'S GROSS TOTAL TAXABLE ASSESSED VALUATION: § 2, 5 63893750

3. LESS TOTAL TIF AREA INCREMENTS, IF ANY: 3§ [}

4. CURRENT YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: 4 5 63,893,750

5. NEW CONSTRUCTION: * 5 8 306,890

6. INCREASED PRODUCTION OF PRODUCING MINE: = 6. § [

7. ANNEXATIONSINCLUSIONS: 7. % 0

8. PREVIOUSLY EXEMPT FEDERAL PROPERTY: 3 3 0

9. NEW PRIMARY OIL OR GAS PRODUCTION FROM ANY PRODUCING OIL ANDGAS 9. § 0
LEASEHOLD OR LAND (29-1-301(1)(b}, CR.5.): @

10.  TAXES RECEIVED LAST YEAR ON OMITTED PROPERTY AS OF AUG. 1 (29-1- 10. § 1]
301{1)a), C.R.S.). Includes all revenue collected on valuation not previously certified:

11.  TAXES ABATED AND REFUNDED AS OF AUG, 1 (29-1-301(1)(@), CRS}Jand (39-10-  11. § 5.90
114(1)a)T)(B), CR.S.):

1 This personal propesty 1IF enacted by the jt wathorized by Art. X, Sec. 20{E)(b), Colo. Conatitution

. New Construction is defined as: Tacsble real property siruetures and the persanal property conneced with the souctare.

- Turisdiction nmust submit o the Division of Local Govemment respestive Cortifications of Impact in order fox the values @ be treated s growth in the Hmit
walculation; use Forms DLG 52 & S2A.

L] Jurisdiesion must npply to the Division of Local Government before the value can be treated as growth in the limit caloulation, use Farm DLG 528,

IN ACCORDANCE WITH ART.X, SEC 20, COLO, CONSTUTION AND 35-5-121(2)(5), C.ILS., THE
ASSESSOR CERTIFIES THE TOTAL ACTUAL VALUATION FOR THE TAXABLE YEAR 2020;

1. CURRENT YEAR'S TOTAL ACTUAL VALUE OF ALL REAL PROPERTY: 1| 1.
ADDITIONS TO TAXABLE REAL PROPERTY

- 291,889,730

2 CONSTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: * 2. §_ 1,525,220
3. ANNEXATIONS/NCLUSIONS: 35 0
4. INCREASED MINING PRODUCTION: § 4 3 i}
5. PREVIOUSLY EXEMPT PROPERTY: 5. 8 0
6. OIL OR GAS PRODUCTION FROM A NEW WELL: 6 0
7. TAXABLE REAL PROPERTY OMITTED FROM THE PREVIOUS YEAR'S TAX 7. 8 0
WARRANT; (If land and/or a structure is picked up as omitted property for multiple years, anly the most .
current year's sctual value can be reported as omitted property );
DELETIONS FROM TAXABLE REAL PROPERTY
DESTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: 8 3 1
DISCONNECTIONS/EXCLUSIONS: 9. 3 1]
PREVIOUSLY TAXABLE PROPERTY: 10. § [

‘This ineludes the actual valas of all taxsbis real property plus the acnual value of religious, private school, and eharitshle rval peoperty
Consmacton is dofincd as ncwly construsted taxable real property Srvtares.
Includes new mines nd incroases i

“’"&%ﬁ.m #Mm‘awmax (A

NOTE: ALL LEVIES MUST BE CERTIFIED to the COUNTY COMMISSIONERS NO LATER THAN DECEMBER 15.

CERT]I[CATION OF TAX LEVIES for NON-SCHOOL Governments
TO: County Commissioners’ of Bent County , Colorado.
Southeastern Colorado Water Conservancy District

On behalf of the I
(eaming -\ﬁw)n
the Board of Directors
(goveming bodyl®
of the Southeastern Colorado Water Conservancy District

(local government)”

Hereby officially certifies the following mills
to be levied against the taxing entity's GROSS § 63,893,750

assessed valuation of: (GROSS" nssessed valuation, Line 2 ofthe Certifieation of Valkstica Ferm DLG §7°)
Note: If the sssessor certified a NET assessed valuation
(AV) different than the GROSS AV duc to a Tax
Increment Financing (TIF) Area” the tax levies mustbe $ 62,883.750
caloulated using the NET AV. The taxing entity’s total (NET® assessed valbustion, Line 4 of the Cenification of Valwtion Farm DLG 57)
property tax revenue will be derived from the mill levy USE VALUE FROM FINAL CERTIFICATION OF VALUATION FROVIDED
mnlupliﬁ .@mwmmmmﬁmi BY ASSESSOR NO LATER THAN DECEMBER 18
Submitted 12/10/2020 for budget/fiscal year m ;
(oo later than Dec. 15) Tl yy) T
PURPOSE (s oot o tefisitions and exsgtes) LEVY? REVENUE®
1. General Operating Expenses™ 035 3 2,236.28
2. <Minus> Temporary General Property Tax Credit/
Temporary Mill Levy Rate Reduction® < > mills $< >
SUBTOTAL FOR GENERAL OPERATING: -035 mills |§ 2,238.28
3. General Obligation Bonds and Interest’ mills  §
4. Contractual Obligations® mills 3
5. Capital Expenditures” mills  §
6. Refunds/Abatements™ mills  §
7. Other” {specify): mills  §
mills  §
TOTAL; [Snstommormans) [ 0% |y, |g 2200w
Contact person: Daytime
(print) fa Leann Noga phone:  (719) 248-9950
Signed: m Title: Finance Manager/ Budget Officer
Incbdxmow:ﬂm"ﬂummnb 3 CRS. with the

per 291
L

llfﬂwfmlrgewao'sbomdmu include more than one county, you must certify the levies lo each county. Use a separate form
for each county and centify the same levies uniformly to each county per Article X, Section 3 of the Colorado Constitution.

* Levies must be rounded to three decimal places and reverue must be calealsied from the total NET assessed valuation (Line 4 of
Torm DLGST on the County Assessor's EINAL certification of valuation).
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County Valuations and Certification of Tax Levies

CERTIFICATION OF VALUATION BY CHAFFEE COUNTY ASSESSOR
Name of Jurisdiction: 04 - §.E, Colo, Water District

IN CHAFFEE COUNTY ON 12132020 New Entity: No
[ USE FOR STATUTORY PROPERTY TAX REVENUE LIMIT CALCULATIONS (5.5% LIMIT) ONLY ]
TN ACCORDANCE WITH 39e5s121(2)(2) ANT) 3951 28{11,0 R § AND NO LATER THAN AUGUST 25, THE ASSESSOR CERTIFIES THE

VALUATION FOR ASSESSMENT FOR THE TAXABLE YEAR 2020 [N CHAFFEE COUNTY, COLORADC

PREVIOUS YEAR'S NET TOTAL TAXASLE ASSESSED VALUATION:

2, CURRENT YEAR'S GROSS TOTALTAXABLE ASSESSED VALUATION: = 1

3. LESS TIF DISTRICT INCREMENT, IF ANY: 5]
4, CURRENT YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: 416 562,660)
5, NEW CONSTRUCTION: . T

INCREASED PRODUCTION OF PRODUC ING MINES: #
ANNEXATIONS/INCLUSIONS.

PREVIOUSLY EXEMPT FEDERAL PROPERTY: #

[ s
NEW PRIMARY OIL OR GAS FRODUGCTION FROM ANY FRODUCING OIL AND GAS LEASEHOLD #% g
5485,88]

OR LAND { 28-1-301(1){b) CR.S.):
0, TAXES COLLECTED LAST YEAR ON OMITTED PROPERTY AS OF AUG, 1 (28=1=301(1))(a) CR.5.)
1, TAXES ABATED AND REFUNDED AS OF AUG, 1 (291s301{1)(a) G.R.5.) and (3510t 14(1)(2)(1}(8) G.R 5.)
* This vabie refects personal praperty axsmyticns IF enached by he jurisdicson as authorized by Ar, X, Sec,20(8)(b),Celo.
** New censirucion is defined as: Taxable real property and the structure,

2 Jurisciction mast sLom respacsve carticaians (Formis DLG 2 AND 52A) 1o the Divisian of Lacal Gavernment in craar for the ke ta b trsates a5 Growth in e limt
calculason,

## Jursdictan must apply (Ferms BLG 528) 1o the Drisian of Local Gavemment bafore e walue =an o traated as grawih i ihe it cakedation,

USE FOR 'TABOR' LOCAL GROWTH CALCULATIONS ONLY |

IN ACCORDANCE WITH THE PROVISION OF ARTICLE X, SECTION 20, COLO CONST, AND 395-121(2)(k),C R §. THE ASSESSOR CERTIFIES THE
TOTAL ACTUAL VALUATION FOR THE TAXABLE YEAR 2020 TN CHAFFEE COUNTY, COLORADO ON AUGUST 25, 3020

3,754 062,518

1. GURRENT YEAR'S TOTAL AGTUAL VALUE OF ALL REAL PROPERTY. &
ADCITIONS TO TAXABLE REAL PROPERTY.

2. GONSTRUGTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: 1

3 ANNEXATIONS/INCLUSIONS: Ij

4 INCREASED MINING PRODUCTION: % E

5 PREVIOUSLY EXEMPT PROPERTY: [ s

& OlL OR GAS PRODUCTION FROM A NEW WELL Iﬂ

7 TAXABLE REAL PROPERTY OMITTED FROM THE PREVIOUS YEAR'S TAX WARRANT: Iﬂ
L puies, oyt st et

DELETIONS FROM TAXABLE REAL PROPERTY:

5. DESTRUCTION OF TAXASLE REAL PROPERTY IMPROVEMENTS: TioazEn
5 DISCONNECTIONS/EXCLUSION | |
0. PREVIOUSLY TAXABLE PROPERTY

@ This includes the actual value of  taxsble real property phis Whe actuel valie of religlous, privale schools, ardd charbable real property,

| Cangtniction is definad a8 newly constructed taxatls raal preperty structures,

% Inckudes praduction fram new mines and increases I production of axisting procuzing mines,

IN AGCORDANGE WITH 33«5+128{1) G, S, AND NO LATER THAN AUGUST 25, THE ASSESSOR GERTIFIES

ITO SCHOGL DISTRICTS | 1, TOTAL ACTUAL VALUE OF ALL TAXABLE PROPERTY —m—e—emmees> S

N e e Certlied (o the f s 1
\ |

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments

TO: County Commissioners’ of Chaffee County , Colarado
On behalf of the Southeastern Colorado Water Conservancy District
ltnmwanA
the Board of Directors
{goveming body)”
of the m Colorado Water Conservancy District
(bocal government)
Hereby officially certifies the following mills
to be levied against the taxing entity’s GROSS $ 416,562,660
assessed vahuation of: (GROSS assessod vabuation, Line 2 of the Certifiation of Valuarion Fom DLG 575

Note: If the assessor certified a NET assessed valuation
(AV) different than the GROSS AV due to a Tax

Tncrement Financing (TIF) Area® the tax levies must be § 416,562,660

calculated using the NET AV. The taxing eatity's total (NET" asseesed valustion, Lize 4 af the Centfication of Valustion Form DLG 57)

property tex revenue will be derived from the mill levy USE VALUE FROM FINAL CERTIFICATION OF VALUATION PROVIDED

maltiplied against the NET assessed valuation of: BY ASSESSOR NO LATER THAN DECEMBER 10

12/10/2020 for budget/fiscal year 2021 .

(0 later than Des. 15) T ) T
PURPOSE scc o e foe definiions e cxsenples) LEvY? REVENUE*

1. General Operating Expenses™ 900 mills § 37480639

[

. <Minus> Temporary General Property Tax Credit!

Temporary Mill Levy Rate Reduction' §< >

s 374,806.39

SUBTOTAL FOR GENERAL OPERATING:

3. General Obligation Bonds and Interest’ 3
4. Contractual Obligations® £
5. Capital Expendinres" mills  §
6. Refunds/Abatements™ 007 mille  § 281504
7. Other" (specify): mills  §
mills  §

TOTAL; [ciommn [ oo hw_! [g smrsezas |

Contact person: Daytime
(print) -~ Leann Noga phone: _(719) 248-9950

Signed: L,,)IS_A‘ Title: Finance Manager / Budget Officer

mﬂll‘w@"ﬁ"mm@'!wﬂ‘awamﬁMmpm{ vermment's budet by January 3154, per 29-1-113 CR.S, with the
D Ky, A0 20 D K] g

" If the iercing entify 's boundaries include more than one county, you must cenify the levies to each eounty. Usea separete form.
for each county and centify the same levies uniformiy 10 each county per Article X, Section 3 of the Colorado Constitution.

? Levies must be rounded 1o three decitnal places and reverue must be calculated from the total NET assessed valuation (Line 4 of
Form DLGST on the County Assessor’s FINAL certification of valuation).
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Chaffee County
Certification of Valuation
and
Certification of Tax Levies

ATKansasKiver

[777] secwepBoundary

CERT]FICATION OF TAX LEVIES for NON-SCHOOL Governments

TO: County Commissioners' of Chaffee County i , Colorado.
On behalf of the Southeastern Colorado Water Conservancy District
:
[re——
the Board of Directors
(governing body)”
of the Southeastern Colorado Water Conservancy District
(ol gavernmenn)”

Hereby officially certifies the following mills
to be levied against the taxing entity’s GROSS § 416,562,860

assessed valuation of: (GROSS" wssessed valuation, Line 2 of the Cectifition of Valastioa Form DLG 570
Note: Ifthe assessor certified a NET assessed valuation
(AV) different than the GROSS AV due to a Tax
Increment Financing (TTF) Area® the tex levies must be § 416,562,660
wmmmmmnv. The taxing entity’s total (NET" assessed vahuation, Line 4 af the Certfication of Valiation Form DLG 57
p tax revenue will be derived from the mill levy USE VALUE FROM FINAL CERTIFICATION OF VALUATION FROVIDED
muliiplied agginst the NET essessed valuation of: BY ASSESSOR NO LATER THAN DECEMBER 18
i 12/10/2020 for budget/fiscal year 2021 .
(na nter e Doc.. 15) (mm/ddfyeyy) ()
PURPOSE see eninotes fr difinitions nd exanpes) LEVY’ REVENUE
1. General Operating Expenses” 035 mills  $ 14 579.69
2. <Minus> Temporary General Pl'ﬂpel‘ty Tax Credit/
Temporary Mill Levy Rate Reduction” < > mills $< >
SUBTOTAL FOR GENERAL OPERATING: -035 |mills  [$ 14,579.69
3. General Obligation Bonds and Interest’ mills  §
4. Contractual Obligations™ - mills  §
5. Capital Expenditures" _mills §
6. Refunds/Abatements™ mills  $
7. Other (specify): . ~ mills
mills  §
TOTAL: [igiimorme = hw [g asrses |
Contact person: Daytime
(print) = Leann Noga phone: _(719) 248-9950

Finance Manager/ Budget Officer
vernment s budget by January 31si, per 29-1-113 CRS, with the
20 (0] 86 0

! If the taxing entity 's boundarics includc more than one county, you must cestify the levies to each county, Use a separate form
for each county and certify the same levies unifsrmly to each county per Article X, Section 3 of the Colorado Constitution,

* Levies must be rounded to three decimal places and revenue must be caleulated from the total NET assessed valuation (Line 4 of
Form DLGS7 on the County Assessor’s FINAL certification of valuation).

s
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Appendix — Section 7

County Assessed Valuations and Certification of Tax

Crowley County
Certification of Valuation
and
Certification of Tax Levies

ArkansasRiver
/4] secwepBoundary

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments

TO: County Commissioners’ of Crowley County - ; Colorado.
On behalf of the Southeastern Colorado Water Conservancy District
N p——
the Board of Directors B
{govermiog body]
of the n Colorado Water Conservancy District
(iocal gorvernment)

Hereby officially certifies the following mills
1o be levied against the taxing entity's GROSS § 39,760,020
assessed valuation of (GROSS” ssscsacd vakuation, Line 2 of the Cervification of Vadustion Form DLG 57}

Note: I the essessor certified a NET assessed valuation
(AV) different than the GROSS AV due to a Tax

Increment Financing (TIF) Arcs” the tax levies mustbe $ 39,760,020
caleulated using the NET AV. The taxing entity"s total (MET" uasassod vabastion, Line + of the Certfication of Vakustion Form DLG 57
tax revenue will be derived from the mill levy USE VALUE FROM FINAL CERTIFICATION OF VALUATION FROYIDED
multiplied against the NET assessed valuation of: WY ASSESSOR NO TATER THAN DECEMEER 10
i 12/10/2020 for budget/fiscal year 2021 .
(1 e than Do 15) (mmdd'yyyy) )
PURPOSE (oo e s foe deiions and cxamples) LEVY’ REVENUE!
1. General Operating Expenses® -500 mills  § 35,784.02
2, <Minus> Temporary General Property Tax Credit/
Temporary Mill Levy Rate Reduction' < > mills $< >
SUBTOTAL FOR GENERAL OPERATING: -500 |mllll |S 35,784.02
3. General Obligation Bonds and Interest’ mills  §
4. Contractual Obligations™ mills §
5. Capital Expenditures™ mills  §
6. Refunds/Abatements™ 007 mills  § 278.32
7. Other™ (specify): - ) mills  $
mills 3

TOTAL: [iommome] | o7 s 5  sooe2s

Contact person: Daytime
(print) Leann Moga phone: (719 248-9950

Signod: DA Tide:

Finance Manager/ Budget Officer

CERTIFICATION OF VALUES
Name of Jurisdiction: SECWCD CONTRACTUAL OBLIGATIONS New District

USE FOR STATUTORY PROPERTY TAX REVENUE LIMIT CALCULATIONS (5.5% LIMIT) ONLY

In accordance with 38-5-121(2){a) and 39-5-128(1), CR 8. Th? total Assessed Valuations fﬂrlalahle yEﬁr 2020

In Crowley County County 117182020

Previous Year's Net Total Assessed Valuation $39.869.907
Current Year's Gross Total Assessed Valuation: $39.760.020
() Less TIF district increment, if any: 0

Curent Years Net Total Assessed Valuation: 39,760,020
New Construetion*: $1,791,509
Increased Producion of Producing Mines* e
ANNEXATIONS/NCLUSIONS: so
Previously Exempt Federal Property™: 30

New Primary Oil or Gas production from
Oiland Gas leasehold of lnd (261-301(11e) G RS 50

Taxes Received last year on omitted property
as of August 1 (26-1-301(1)(a) C R.S.) Includes all revenue

collected on valuation not previously certified: 80.00

Taxes Abated or Refunded as of August 1 (29-1-301(1)(a). CR.8)

and (38-10-114(11a)(}(B) C.R-S.y: $2.78

This value reflects personal IF enacted by thorized by Arl X, Sec 0B, G, Constuon

New Consinucion s defiad ss: Taxable th

e St s Do of Loval Goveria eepocii Gaieaion o pactm order 1« 3 v 16 b et o5 growih i th it
cociaon s lorrs (OLS1 & 528,
*+* Jursdiction must apply to the Division of Local Govemment befora the value can be lrested as growth in the it calculation: use forms (DLG 528

USE FOR 'TABOR' LOCAL GROWTH CALCULATIONS ONLY

In accordance with the Art. X, Sec. 20, Colorado Constitution and 38-5-121(2)(b), C.R. 5 The Actual Valuations for the taxable year 2020

In Crowley County County On 117182020
Current Year's Total Actual Value of All Real Property* S216,421,190
ADDITIONS 'E?l;mB;EEIREAL P,ROFERTV . Pap——
ANNEXATIONSANCLUSIONS: 0
Increased Mining Production®™: 50
Previausly exempt property: so
Oil or Gas production from a new well: s0

Taxable real property omilied from the previous year's tax 30585
warran, (Only the most current year value can be reported)

DELETIONS FROM TAXABLE REAL PROPERTY:

Destruction of taxable property improvements. 524,123
Disconnections/Exciusions: Lt
Previously Taxable Property: 50

+This Incudes the acualvalus of sl xable eal propary plusthe achual value of efgious, rivat schaos, and charkablaree propary.
onstruction is defined as newly constructed taxable regl progerty structur
Tnchniea proguchon fom & new rine A nreases n producion of  roducing mine

NOTE: All levies must be certified to the Board of County Commissioners no later than December 15, 2020

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments

TO: County Commissioners' of Crowley County , Colorado
On behalf of the Southeastemn Colorado Water Conservancy District
[—
the Board of Directors
{goveening body)”
of the n Colorado Water Conservancy District
{local goversment)’.

Hereby officially certifies the following mills

to be levied against the taxing entity’s GROSS § 38,760,020

aueued valuation of: (6R0SS” asscased vahuative, Line 2 ofthe Centificstion of Valsstion Fosm DLG 571
+ If the assessor certified a NET assessed valuation

(AVI different than the GROSS AV due to a Tax

Imdsm:ﬂpyq{WJmelNMm mﬂmn\efnmimrxmﬂwmﬂn perH—l Hi GRS. w!rkniw

? If the taxing entity 's boundaries include more than one county, you must certify the levies to each county, Use a separate form
for each county and certify the same levies uniformly to each county per Article X, Section 3 of the Colorado Constitution.

? Levies must be rounded to three decimal places and revenue must be calculaied from the totel NET assessed valuation (Line 4 of
Form DLGAT on the County Asscssor's FINAL certification of valuation),

—

172
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Increment Financing (TTF) Area” the tax Jevies mustbe  § 39,760,020
calculated using the NET AY. The taxing entity's total (NET assessed vabiatioa, Lise 4 of ths Certification of Valustion Form DLG 57)
property tax revenue will be derived from the mill levy USE VALUE FROM FINAL OF VALUATION
multiplied against the NET aseesoed valuation of: BY ASSESS0R NO LATER THAN DECEMEER 1
12/10/2020 for budget/fiscal year 0
{mo latex than Dee. 15) (modd'yyyy) )
PURPOSE ioos s ot fo deinsioes and xampies) LEVY? REVENUE!
1. General Operating Expenses™ A0 mills  $ 1,361.60
2. <Minus> Temporary General Pmpurty Tax Credit/ .
Temporary Mill Levy Rate Reduction® < > mills $< >
SUBTOTAL FOR GENERAL OPERATING: -035 |mi1ls \s 1,391.60
3. General Obligation Bonds and Interest! mills  §
4, Contractual Obligations* mills $
5, Capital Expenditures™ mills  §
6. Refunds/Abatements™ mills  §
7. Other™ (specify): mills  §
mills  $
TOTAL: ooy | o5 oy [5  tomeo
Contact person: Daytime
(print) [T Leann Noga phone: (719 248-9950
Signed: Title: Finance Manager/ Budget Officer

]f:m m%wmrmmsmwammmwznm GRS, with ihe
Ten s ogs? Coll DEC gy (303) 8647720

# [f the teeving entity s boundaries include more than one county, you must certify the levies to each county. Use a separate form
for each county and certify the same levies uniformly to each county per Article X, Section 3 of the Colorado Constitution.

* L evies must be rounded o three decimal places &nd revenue must be caleulated from the total NET assessed valuation (Line 4 of
Form DLGS7 on the County Assessor’s FINAL certification of valuation).
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County Assessed Valuations and Certification of Tax

CERTIFICATION OF VALUATION BY COUNTY ASSESSOR

NAME QOF JURISLHCTION: SOUTHEASTERN COLO WATER CONSERVANCY NEW ENTITY: { )YES QONO
TN _EL PASQ COUNTY, COLORADD ON Novernber 25, 2020

El Paso County

USE FOR STATUTORY PROPERTY TAX REVENUE LIMIT CALCULATION ("5.5%" LIMIT) ONLY

In aceordance with 39-5-121(2)(a) and 39-5-128(1), C.R.S.and no Iater than August 25,
the Assessor certifies the total valuation for assessment for the taxable year 2020:

o ——— R Certification of Valuation

Current year's gross total taxeble essessed valuation: * 8 6905676790
Less TIF district increment, i any: H 97,310,280
Current year's net total taxable assessed valustion: 5__ 6805366510 an d
MNew eonstruction: * s 154236600
Tncreased production of producing mine: * 3 1]

Erotowty st e gty R Certification of Tax Levies

New primary oil or gas production from

any producing oil and gas leasehold or land (29-1-301(1)(b), CR.S.): & 5_ o
‘Taxes collected last year on omitted property as of August | (29-1-301(1)(), CR.8.): s 488.56
Taxes abated and refunded as of August 1 (29-1-301(1)(a) and 39-10-114(1)(a)D(B), CRS.: 5 59.414.65
& This vehse reflects per IF emaeted by tuthorized by Art. X, Sec. 2008h),Calo. Conastitation.

& New construction Js Isﬁdlneﬂls.Tleemlm the personal propesty trscture.

& Durisdiction must submit » certification to the
 Jarisdlietion msst subenit an spplication o the

of Lozal Gavemment in arder far & valus 1o be necrued. (DLG 52 & 524)
icn of Loca] Governaent in onder for a valu 1o ke scerued. (DLG 521

USE FOR "TABOR LOCAL GROWTH" CALCULATION ONLY

1a accordance with the provision of A rticte X, Section 20, Colorado Constitution, and 39-§-121(2)(b), C.R.S.,

the Assessor cerfifies the total actual valuation for the taxable year 2020:

Current year's total actual value of all real property: # s 65,537,243,099
ADDITIONS TO TAXABLE REAL PROPERTY

Construction of taxsble real property improvements: * $_ LET9B9.756
Increased mining production: © | o
Annexations/Inclusions: s o
Previously exempt property: §  3LLIE0S0 ArkansasRiver

Oil or gas produstion from a new well 5 0 SCeweDBoundary

Taxeble real property omitied from the previous year's 1ax warrant: 5 470,653
{8 fand andos a structurs is picked up as omitted prapedsy far multiplo yosrs, vely the mest carment year's nctusl volue can be reported a8 omited property.)

DELETIONS FROM TAXABLE REAL FROPERTY

Destruction of taxable real property improvements: $ BII2I08 | S
Disoonnestion/Exclusion: s 0 CERTIF[CATIDN OF TAX LEVIES for NON-SCHOOL Gnvemment!
Previously texable property: 5 46,545,076 T
9 This incledes the actusl value of all scwole real property plus the setusl value oF rligious, private schools and charitabl real propecty. TO: County C issi of EL Faso County , Colorado.
w Constraction is defintd &3 newly sonstrusted taxable real property structures.
2 Inchadcs production from  pew mine and iocresss in produzrian ofun sxiss On behalf of the Southeastern Colorade Water Conservancy District ,
A -
[
Tn accordance with 39-5-128(1), C.R.5. and no tater than August 25, the Assessor certifies to the school districts: the m:":;:rj
1. TOTAL ACTUAL VALUE OF ALL TAXABLE PROPERTY s NIA ectaors
L — (govemning body)
NOTE: All levies must be eertified to the County Commissioners no later than December 15, 2021 o of the Southeastern Colorado Water Conservancy District
(local governmeny”
CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments Hereby officially certifies the following mills
to be levied against the taxing entity’s GROSS § 6,805,676,780
- F— ! EL Pasa C N
TO: County C of ounty » Colorado. d val of: (GROSS” assessed valuaton, Line 2 of the Cortiication of Valuston Form DLG §701
On behelf of the Southeastem Colorado Water Conservancy District ) Note: Ifthe assessor certified a NET assessed valuation
—— S - (AV) different than the GROSS AV due 10 a Tax
Increment Finaneing (TIF) Area® the tax levies mustbe $ 6,808,386,510
the Baard of D'lrecllm lculated using the NET AV. The taxing entity’s total (NET" usscsicd vehustion, Line 4 o ths Centificatin of Valustisn Fors DLG 57)
(goverming body) property tax revenue will be dedved from the mill levy USE ¥ALUE FROM FINAL CERTIFICATION OF VALUATION PROVIDED
of the Southeastern Colorado Water Conservancy District mnlhp'lﬂi against the NET asscssed valuation of: Y ASSESSUR NG LATER THAN BECEMBER 1%
e c a 12/10/2020 for budget/fiscal year 2021 :
) . . . (o later thim Dec. 15) (mmddiyyyy)
Hereby officially certifies the following mills 6.006.676. 700 kil
to be levied against the taxing entity’s GROSS § /905,676, - s X
assessed valuation of: (GROSE" assessod valuasion, Line 2 of the Certifisstion of Valastion Form DLG 57°) PURPOSE fson o otcs for deinitons awd cammpies) LEVY REVENUE

Note: If the assessor certified a NET assessed valuation . General Operating Expenses” -035 mills §  238,292.83

(AV) different then the GROSS AV due 1o a Tax

Increment Financing (TTF) Area” the tax levies must be $ 6,808,366,510 2. <Minus> Temperary General Property Tax Credit/
calculated using the NET AV. The taxing entity’s total (NET" asscssed valuation, Line 4 of the Certification of Valustion Form DLG 57} Temporary Mill Levy Rate Reduction' = > mills §$< >
property tax revenue will be derived from the mill levy USE VALUE FROM FINAL OF YALUATION
multplcd against the NET asscssod valuation of FHASSESORNOLATERTHAN DECEMDER SUBTOTAL FOR GENERAL OPERATING: 05 |milis s 2820289
Submitted: 12/10/2020 for budget/fiscal year 2021
{no lmer then Dec. 1) (uniddlyyy) ) 3. General Obligation Bonds and Interest’ mills  §
PURPOSE fso0 s st or dfnitions s cxamie) LEVY' REVENUE? 4. Contractual Obligations™ _mills  §
1. General Operating Expenses™ -900 mills § 612752086 5. Capital Expenditures” mills  § _
2. <Minuns> Temporary General Property Tax Credit/ 6. Refunds/Abatements™ - . mills %
Temporary Mill Levy Rate Reduction' < > mills  $< > 7. Other® (specify): mills  §
SUBTOTAL FOR GENERAL OPERATING: 900 mills |§  6127,529.86 mills  § _
3. General Obligation Bonds and Interest’ mills  §
eneral Obligadion Bonds and Interes; TOTAL: [ oo | EE us s sanes |
4. Contractual Obligations® mills 3
5. Capital Expenditures™ mills 5 Contact person: Daytime 2489950
6. Refunds/Abatements™ 007 mills § 4785857 (print) ™, Leann Noga phone: _(719) -
7. Other® (specify): mills  § Signed; u Title: Finance Manager / Budget Officer
mills § Include one capy of this tax  filing the local government's budges by Janwary 315t per 29-1113 C.RS, with the
L £
TOTAL: [w Tt | 507 ills I$ 6,176,188.42 | ‘lfﬂnim‘ngem:waum:ludemmlhmmmm you must certify the levics to cach county. Use a separate form
for each county and certify the same levies uniformly to cach county per Article X, Section 3 of the Colorado Constitution.
¢ . Dayti ’lgwesmmbr.mummthmdmmmwswme must be caleulated from the total NET assessed wifuation (Line 4 of
@;ﬂpmn- - Yhm (7 2486950 Form DLGST on the County Assessor’s FINAL certification of valuation).
Signed: Lﬂ) Yo\ Title: Finance Manager/ Budget Officer

" If the taxing enriry's boundaries include more than cne county, you must certify the levies to each county. Use 2 separate form
for cach county and certify the same levies uniformly to each county per Article X, Section 3 of the Colorado Constitution.

? Levies must be rounded to three decimal places and revenue must be calculated from the total NET assepsed valuation (Line 4 of
Form DLG57 an the County Assessor's FINAL certification of valuation).
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Appendix — Section 7

County Assessed Valuations and Certification of Tax

Fremont County
Certification of Valuation
and
Certification of Tax Levies

ArkansasRiver
7777) sEcwWCDBoundary

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments

TO: County Commissioners' of Fremont County Colorado.
On behalf of the Southeastern Colorado Water Censervancy District i
txing catity)”
the Board of Directors
(governing body]" o
of the Southeastern Colorade Water Conservancy District
(ocal govermest]

Hereby officially certifies the following mills

to be levied against the taxing entity’s GROSS $ 350,716,166

assessed valuation of: {ROSS" asmessa valmatiom, Line 3 of the Contification of Valustion For: DLG 577

Note: If the assessor certified a NET assessed valuation

(AV) different than the GROSS AV dus to a Tax

Increment Financing (TTF) Area® fhe tax lovies mustbe $ 350,715,156

caleulated using the NET AV, The taxing entity’s total (MET" ssscssed valuatios, Line 4 of the Cestification of Vahstion Form DLG §7)

property tax revenue will be derived from the mill levy USE VALUE FROM FINAL CERTIFICATION OF VALUATION FROVIDED
DECEMBER I

multiplied against the NET assessed valuation of: BY ABSESSOR NO LATER THAN
Submitted: 12/10/2020 for budget/fiscal year 2021 :
(o Jeter than Dz, 15) (e dyyry) T
PURPOSE see cnd nctes fo defiitions and exammpes) LEVY? REVENUE’
1. General Operating Expenses™ -900 mills § 315643.64
2. <Minus> Temporary General Property Tax Credit/
Temporary Mill Levy Rate Reduction’ < > mills $< >
SUBTOTAL FOR GENERAL OPERATING: 500 [nnn. |s 315843.84
3. General Obligation Bonds and Interest’ mills  §
4, Contractual Obligations™ mills  $
5. Capital Expenditures™ mills  §
6. Refunds/Abatements™ 007 mills  § 2,45501
7. Other” (specify): mills  §
mills 3§
TOTAL: [fmeommorms) | 907 oy |5 51605068
Contact person: Daytime
(print) . ,_Qeann Hoga phone: ( ?19) 248-9950

Signed: L—&A Title: Finance Manager/ Budget Officer

Jncludeone oy of i mylmw...mﬁw sh local govrmnent s bge by Jsary 31t pe 29-1-113 CRS, it dhe
" o O 20

"I the taxing entity 's boundaries include more than one county, you must certify the levies 1o each county. Usea separate form
for each county and certify the same levies uniformly to each county per Article X, Section 3 of the Colorado Constitution,

? Levies must be rounded to three decimal places and revenue must be caloulated from the total NET gssessed valuation (Line 4 of
Form DLGS7 on the County Assessor's FINAL certification of valuation).

o
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CERTIFICATION OF VALUES
Name of Jurisdiction: S.E. COLO WATER CONS New District:

USE FOR STATUTORY PROPERTY TAX REVENUE LIMIT CALCULATIONS (5.5% LIMIT) ONLY

In accordance with 38-5-121(2)(«) and 38-5-128(1). C.R.S. mmm»ea deuuns for taxable year 2020
In Fremont Gounty on Are:

Previous Year's Net Totel Assessed Vahiation: $348,966,783
Current Year's Gross Total Assessed Valuation. $350,715,155
(+) Less TIF diskic! increment, if any: -
Gurment Yeai's Net Total Assessed Valuation: $350,715,155
New Construction”; 2,870,899
Increasad Production of Producing Mines™: #0
ANNEXATIONS/INCLUSIONS n
Praviously Exempl Federal Property™ 50
gu"a:'é""?m‘im1 :u:um(h) CRSI™ 50
Iu:?.hum 1 (28- 1-:|nunm r,n 3) Imagn all revenue
collected on valustion not previously cerlified £0.00
Texes Abated or Refuaded as of August 1(28-1-301(1)i@). CRS) §1,08043
and (36-10-1 141 KaXN(B) C. RS} 8
Thie vatue 25 authorized by At X Sec. 20(6iibl, Colo. Covietitalas
. N”me:uﬁ?ﬂ o wwmm —e mw:m(mrhqn&hb‘m B8 rowth in the imi
wmm&%?:lz‘: D?;I‘lm of Local Gavement bafore the value can be Ireated as growth in the imi calculsuon use forms (DLG 5281,

USE FOR TABOR' LOCAL GROWTH CALCULATIONS ONLY

In accordance with the Art. X, Sec. 20, t;ohrsdot:m-mmonmdmmcun) CRS nnmuvauanummummabluywmn
In Fremont Cnumy

Current Year's Tatal Actual Value of All Real Property™ $2,922,057,442
ADDITIONS TO TAXABLE REAL PROPERTY:

Construction of taxabie real property improvements**. $34,997,996

ANNEXATIONS/INGLUSIONS: 50

Increaad Mining Production™, 50

‘Previously exempt groperty. $320,000

Ol or Gae production from a new wel: ol

Taxable real property omitted from the previous years tax 50

wianant. {Only the mast curment year valua can be reported):

mEﬂDlE;mm REAL PROPERTY! (§715,071)

Disconnections/Exelusions: $0

Previously Taxable Propary: $0

* This Inclides the actual value of el tasable real property plus the sctusl vaius of religiaus, private schoois. and chantable real progedy.
** Construchon s defined a5 newly consiructed taxaie real property structures.

“* Includes produchion from & new mine -m increasss in production of a produsing mine.

NOTE: All levies must be cerlified 1o the Board of County Commissioners no later than December 15, 2020

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments

TO: County C ! of Fremont County , Colorado
On behalf of the Southeastemn Colorado Water Conservancy District
{mmmm‘
the Board of Directors
gvemning bty
of the Southeastern Colorade Water Conservancy District
(el prvemment)

Hereby officially centifies the following mills

to be levied against the taxing entity’s GROSS §$ 350,718,185

assessed valuation oft {GROSS" assessed valuativa, Line 2 of the Certification of Valuation Form DLG 5T
Note: If the assessor certified a NET assessed valuation

(AV) different than the GROSS AV due to a Tax

Increment Financing (TTF) Area” the tax levies must be $ 350,715,185

caloulated using the NET AV. The taxing entity's total HET" aspessed Line 4 of the Certification of Valustion Form DLG 57)
property tax revenue will be derived from the mill levy USE VALUE FROM FINAL CERTIFICATION OF YALUATION PROVIDED
mnllmhed against the NET assessed valuation of: BY ASSESSOR NO LATER THAN DECEMBER 18

12/10/2020 for budget'fiscal year 2021
{1 Jter then Deec. 15) (m=ddiyyyy) Gyry)
PURPOSE (soc ced soes for deistions s exspcs) LEVY? REVENUE?
1. General Operating Expenses® 035 mills  § 1227509
2. <Minus> Temporary General Property Tax Credit/
Temporary Mill Levy Rate Reduction® < > mills §$< >
SUBTOTAL FOR GENERAL OPERATING: 035 Jwins s 12.275.03
3. General Obligation Bonds and Interest’ mills  §
4. Contractual Obligations™ mills  §
3. Capital Expenditures™ mills  §
6. Refunds/Abatements™ mills  §
7. Other" (speciy): . mills  §
mills §

TOTAL: [fmooemiomn) | o

@ |s 1220508 |
‘Contact person: Daytime

(print) fa Leann Noga phone:  (719) 248-9950
Title: Finance Manager/ Budget Officer

’lfmemxmgwaflbulmdann]ncl‘uﬂcmweﬂnlmcwmy ‘you must certify the levies to each county. Use a separate form
for each county and certify the same levies uniformly o cach county per Article X, Section 3 of the Colorado Constitution,

* | evies must be rounded to three decimal places and revenue must be calculated from the total NET assessed velugtion (Line 4 of
Form DLGS7 on the County Assessor’s FINAL cenification of valuation).
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County Assessed Valuations and Certification of Tax

CERTIFICATION OF VALUATION BY
KIOWA COUNTY ASSESSOR

Voo Taxniy  CIVES N0 Duc Novemher 30,2020 Kiowa County

NAME OF TAX ENTITY: _50UTHEAST COLORADO WATER CONSERVANCY DISTRICT (FINAL CERTIFICATION-NO CHANGES)

5 (DL ( -“”."“—-h-k.v s f _- . . 2 1
g:ﬁ%n%&mﬁ'ﬁﬂ%m’g;zuIu{ll,(;l\,s %#mﬁm%u?'r 3 certlﬁcatlon Of Valuatlon

PREVIOUS YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION:

1. 1. § 2,937,880
2. CURRENT YEAR'S GROSS TOTAL TAXABLE ASSESSED VALUATION: b4 2. 8 2,891,710 d
3. LESS TOTAL TIF AREA INCREMENTS, IF ANY: R an
4. CURRENT YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: 4 3 '"
5. NEW CONSTRUCTION: * 5.8
6. INCREASED PRODUCTION OF PRODUCING MINE: = 6§ C 1 ﬁ ti f T L 1
S o oncono g S— ertification of Tax Levies
8. PREVIOUSLY EXEMPT FEDERAL PROPERTY: = B 0§
9. NEW PRIMARY OIL OR GAS PRODUCTION FROM ANY PRODUCING OIL AND GAS 9, S o
LEASEHOLD OR LAND (29-1-301(1)(b), CR.8): ®
10.  TAXES RECEIVED LAST YEAR ON OMITTED FROPERTY AS OF AUG. 1 (29-1- 10. s
301(1)(a), CRS.). Includes all revenue collected on valuation not préviously certified:
11.  TAXES ABATED AND REFUNDED AS OF AUG. 1 (20-1-301(1)(a), CRS) end (30-10- 11, § 40
114{1)(e)IE), CRS): I
1 ‘This value refleots pemonal property cxomptions IF enscted by the jurisdetion as autborized by Art. %, See. 20(8)(h), Colo. Coastitution
- Nf.wC«nmm B defined s Taxable real the perscml 7
- Division i ‘Impact in order e tremted &8 growih in the Hesit
nllmlmm. e Fornms DLG 52 & 524,
o Jurisdiction must apply to the Division of the value can be treated it tion; use Form DLG 528,

e
(AR AGOR FL0C AL OROWEL:
IN ACCORDANCE WITH ART.X, SEC.20, COLO, CONSTUTION AND 35-5-121(2)(b), C.R S., THE
ASSESSOR CERTIFIES THE TOTAL ACTUAL VALUATION FOR THE TAXABLE YEAR 2020 -

1. CURRENT YEAR'S TOTAL ACTUAL VALUE OF ALL REAL PROPERTY: § 1. § 23,102,120
ADDITIONS TO TAXABLE REAL PROPERTY

2 CONSTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: * 2
3 ANNEXATIONS/INCLUSIONS: 3.
4. INCREASED MINING PRODUCTION: § 4.
5 FREVIOUSLY EXEMPT PROPERTY: 5. ek iar
6 OIL OR GAS PRODUCTION FROM A NEW WELL: 6.
7 TAXABLE REAL PROPERTY OMITTED FROM THE PREVIOUS YEAR'S TAX 7 7] seowcopoustay
WARRANT: (Ifland and/or a structure is picked up &s omitted property for multiple years, only the most
current year's actmal value can be reperted as omitted property.):
DELETTONS FROM TAXABLE REAL PROPERTY o
& DESTRUCTION OF TAXABLY REAL PROPRTY IMPROVEMENTS: . s o CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments
9. DISCONNECTIONS/EXCLUSIONS: % § n L . 1 -
10, PREVIOUSLY TAXABLE PROPERTY: 105 TO: County Commissioners of ______ KiwaComty _,Colorado.
! :u. mg.n-mwmmmmlsmlpmzpmmammmncnmm‘mmmm‘ #nd charitshle real property. On behalf of the Southeastern Colorado Water Conservancy District X
5 Tncludes produstien from nex mis 1 peodhuation of exlting provbicing [r—
I ACCORDANCE WITH 0510, C RS, SR AOU ST A SOk TR T OO iRy the Board of Directors —
L TOTAL ACTUAL VALUE OF ALL TAXABLE PROPERTY L § (governiag body)”®
NOTE: ALL LEVIES MUST BE CERTIFIED 1o the COUNTY COMMISSIONERS NO LATER THAN DECEMBER 15, of the Southeastern Colorade Water Conservancy District
[T —
Hereby officially certifies the following mills
to be levied against the taxing entity's GROSS § 2,891,710
CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments assessed valuation of: (GROSS® assessed valuation, Lise 2 of the Certification of Valuation Form DLG 570
TO: CountyC oot 1 of Kiowa County , Colorado. Note: If the assessor certified a NET assessed valuation
(AV) different than the GROSS AV due o a Tax
On behalf of the Southeastern Colorado Water Conservancy District ) Increment Financing (TIF) Arca® the tax lovics must e § 2801710
x caloulated using the NET AY. The taxing entity's total (NET" asscesed vabuntion, Live 4 o the Certiication of Valustion Farm DLG 7)
(fming ety property tax revenue will be derived from the mill levy USE VALUE FROM FINAL CERTIFICATION OF YALUATION PROVIDED
the Board of Direct:rs multiplied agains: the NET assessed valuation of: DY ASSESSOR NO LATER THAN DECEMBER 10
(oveming body) 12/10/2020 for budget/fiscal year 2021 )
of the Southeastern Colorade Water Conservancy District (5o fater than Des. 15) mmadyyyy) v
(local goverameat)”
Hereby officially certifies the following mills 1710 PURPOSE (sox end wotes o definitions me sxsmpies) LEVY? REVENUE'
to be levied against the taxing entity’s GROSS § 2.891.71 . 035 101.21
assessed valuation of: (GR0SS" asacased valnation, Linc 2 of the Certification of Valastion Form DILG 57} 1. General Operating Expenses" 0% omils % e am—
Note: I the assessor certified a NET assessed valustion 2. <Minus> Temporary General Pmpert? Tax Credit/ < . §< -
(AV) different than the GROSS AV due to a Tax Tempon Mill Levy Rate Reduction’ mills
Increment Financing (TTF) Area” the tax levies mustbe § 2,891,710 oy v
calculated using the NET AV. The taxing entity's total (nrrc, nsmcssed vabsation, Ling 4 of the Certificetion of Vakution Farm DLG 57)
property tax r!fmn wilt be derived from the mill levy USE VALUE m:u r:nmmlmm‘:‘l;" VALUATION FROVIDED SUBTOTAL FOR GENERAL OPERATING: 035 |Illi'-|5 ‘3 1121
mldhpliudagmﬂﬂ.ch‘ETumnndvulnahmof: BY ASSESSOR NO LATER THAN DECEMBER 18 3 .
12/10/2020 for budgetAiscal year 2021 3. General Obligation Bonds and Interest’ mills §
(oo leterthen Doc. 15) (me'ddyyyy) (22 4. Contractual Obligations® mills  $
PURPOSE, fscc cnd sotes fo dcfinitions and examgles) LEVY? REVENUE? 5. Capital Expenditures™ mills 3
1. General Operating Expenses™ 500 mills  § 2,602.54 6. Refimds/Abatements™ - _ mills  §
2. <Minus> Temporary General Property Tax Credit/ 7. Other” (specify): mills  §
Temporary Mill Levy Rate Reduction' < > mills $< > mills  $
SUBTOTAL FOR GENERAL OPERATING: 900 it ‘S 260254 X |
+ [ Sum of Geners Opesating I 035 l i I 101.24
3. General Obligation Bonds and Infercst’ mills  § JOTAL: Eredl HIRE
4. Contractual Obligations® mills  § Contact person: Daytime
5. Capital Expenditures™ o __mills  §_ (print) — Leann Noga phone: _(719) 2489950 -
6. Refunds/Abatements™ -oo? mills § 20.24 Signed: m Title: Finance Manager/ Budget Officer
7. Other™ (specify): mills § Inchude one copy of this hrmn;'sénwh!‘djﬂm when filing the local government s budges by fanuary 30, per 29-1-113 CR.S. with the
- mills § Qiyizion ot Lacgl Covermman (D C1_Boo Shermgy Stec Dener (01 #0203 Ouecicns? Call DIG o0 303) 847720
! If the taxing entity's boundaries include more than one county, you must certify the levies to each county, Use a separate form
TOTAL: 15““‘5“"“99'1":“78] | 907 @ |$ 2,622.78 | for each county and certify the same levies uniformly to each county per Article X, Section 3 of the Colorado Constitution.
e il * Levies must be rounded to fhres decimal places and revenue must be caloulated from the total NET assessed valustion (Line 4 of
. Form DLGS7 on the County Assessor’s EINAL certification of valuation)
Contact person: Daytime

(719) 248-9950

(print) Leann Noga phone:
Signed: @ ﬁ Title: Finance Manager / Budget Officer

.'M wmqu e emgl Mﬁm when filing the local government smneymmsm _wzw 113 GRS, wih the
0 a

Ui the tecig enitity ‘s boundaries include more than one county, you must certify the levies to each county. Use a separate form
for each county and certify the same levies uniformly to cach county per Article X, Section 3 of the Colorado Constitution.

? Levies must be rounded to three decimal places and revenue must be calealated from the total NET assessed valuation (Line 4 of
Form DLG57 on the County Assessor’s FINAL certification of valuation).
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Appendix — Section 7

County Assessed Valuations and Certification of Tax

Otero County
Certification of Valuation
and
Certification of Tax Levies

ArkarsasRiver

SEGWGDBuundaly

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Gnvemments

TO: County Commissioners’ of Otero County , Colorado
On behalf of the Southeastern Colorado Water Conservancy District
(meing essity)™
the Board of Directors
(goveming body)®
of the n Colorado Water Conservancy District

(local povemme)”

Hereby officially certifies the following mills
to be levied against the taxing entity’s GROSS $ 145,300.471
assessed valuation of:
Note: Ifthe assessor certified & NET assessed valustion
(AV) different than the GROSS AV due to a Tax

Financing (TIF) Area" the tax levies must be § 142,360,766
calculated using the NET AV. The taxing entity’s total (NET" asscssod valustion, Line 4 of the Cerification of Valustion Foem DLG 37)
property tax revenue will be derived from the mill levy USE VALUE FROM FINAL CERTIFICATION OF VALUATION PROVIDED
multiplied against the NET assessed valustion of: BY ASSESSOR NO LATER THAN DECEMBER 10

(GROSS™ aesested valuation, Line 2 of the Certification of Valuation anLﬁiT‘)

Submitted: 12/10/2020 for budget/fiscal year 2021 .
(0 later than Dec. 15) mmiddlyyyyy T )
PURPOSE (s co ot i dintions s cxsples LEVY? REVENUE?
1. General Operating Expenses™ -900 mills § 12815168
2. <Minus> Temporary General Property Tax Credit/
Temporary Mill Levy Rate Reduction® = = mills §$< >
SUBTOTAL FOR GENERAL OPERATING: -900 |mi||,-, |s 128,151.69
3. General Obligation Bonds and Interest’ mills  §
4. Contractual Obligations™ mills  §
5. Capital Expenditures™ mills §
6. Refunds/Abatements™ -007 mills  § 996.74
7. Other” (specify): mills  $
mills  §
TOTAL: [ ooy [ 907 @ [¢ 1m1ea2
Contact person: Daytime
U!l Leann Noga phone:  ( 719) 248-9950

(print)
Signed: u.&._l_ Title: Finance Manager / Budget Officer

!ncﬁndszmyq‘mwswm‘.'m;@mwmﬁﬁng&hm!gﬂmm ‘s budget by Jamuary 315, per 29-1-113 C.R.S, with the
] feln [42) et i i) gt g

" If the iaexing entity s boundaries include more than one county, you must certify the levies to each county. Use & separate form
mr each county and certify the same levies uniformly to each county per Article X, Section 3 of the Colorado Constitution,

* Levies must be rounded 1o three decimal places and revenue must be caleulated from the total MET gssessed valuation (Line 4 of
Form DLGST on the County Assessor's FINAL certification of valuation).

o

Southeastern Colorado Water Conservancy District | 2021 Budget

CERTIFICATION OF VALUATION BY OTERO COUNTY ASSESSOR

Name of Jurisdiction; 020 - Southeast Colo Water Cons Dist
IN OTERO COUNTY "‘h 1232020 Meaw Entity: Np

| USE FOR STATUTORY PRDPERTV TAX REVENUE LIMIT CALCULATIONS (5.5% LIMIT) OHL'(

IN ACCORDANCE WITH 39
VALLATION FOR ASSESS!

2112 08) AMD 39-5=128 11.C RS AND NO LATER THAN AUGLST 25. THE ASSESSOR CERTIFIES l’lll—. FOTAL
FOR THE TAXABLE YEAR 2020 [N OTERO COUNTY. COLORADO

FREVIOUS YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION
CURRENT YEAR'S GROSS TOTALTAXABLE ASSESSED VALUATION:
LESS TIF DISTRICT INCREMENT, IF ANY:

CURRENT YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION:
NEW CONSTRUCTION: .

ooEoE o s

INGREASED PRODUCTION OF PRODUGING MINES: #
ANNEXATIONSINCLUSIONS:
PREVIOUSLY EXEMPT FEDERAL PROPERTY: #

NEW PRIMARY DIL OR GAS PRODUCTION FROM ANY PRODUCING OIL AND GAS LEASEHOLD s

OR LAND [ 25-1-301(1}5) GRS };

10. TAXES COLLECTED LAST YEAR ON OMITTED PROPERTY AS OF AUG. 1 (20-1-301(1))(8) GRS}

11. TAXES ABATED AND REFUNDED AS OF AUG. 1 (29-1-301(1){a) C.R.8) and ﬂ9-1&114(|][u}(|l BICRS) |
* This value refl annzsa by

i GO0 e - Tasath el propec schess and o prkcnal mmmm-ﬂﬁwlm the sbucture

B Jurliclion mus! sbmit raspacive oarifications [Forms [ 52 AND 524) 1o the Divieion of Local Sovamenant in orrier 6 e safuss 1 be Faerisd % 31t in the Imit

cakuaton

LR

## Jurisdichan muat apply (Ferms DUG 52B) & the Ohvision of Local Govemiment bofcr 1ha valua 5an e trested & otowdh in the limit caizulation

USE FOR 'TABOR' LOCAL GROWTH CALCULATIONS ONLY

IN ACCORDANCE WITH THE PROVISION OF ARTICLE X, SECTION 20, COLO CONST, AND 39-3-1212HbLC.RS. THE ASSESSOR CERTIFIES THE
TOTAL ACTUAL VALUATION FOR THE TAXABLE YEAR 2020 IN OTERO COUNTY, COLORADO ON AUGLST 25, 2020

1. CURRENT YEAR'S TOTAL ACTUAL VALUE OF ALL REAL PROPERTY: @
ABDITIONS TO TAXABLE REAL PROPERTY:

2. COMSTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: | [ 51144347

3 ANNEXATIONSINCLUSIONS: [ T wm

. INCREASED MINING PRODUCTION: % "

5. PREVIOUSLY EXEMPT PROPERTY.

6 OlL DR GAS PRODUCTION FROM A NEW WELL: 0
L I

7. TAXABLE REAL PROPERTY OMITTED FROM THE PREVIOUS YEAR'S TAX WARRANT: [ [

1S VS R 5 I 88 IS 3ty R A8 s ok i mca e, s s vl e epariod a5 e peparty | )
DELETIONS FROM TAXABLE REAL PROPERTY:

3 DESTRUGTION OF TAXABLE REAL PROPERTY IMPROVEMENTS §50,154

a9 DISCONNEGTIONS/EXCLUSION: )

10. PREVIOUSLY TAXABLE PROPERTY: [ $38,157)

@ This ircludes.the actusl valus of all Laxcable rsal property plus Sw actual walue of refigicus, prvate Schoots, and charitabie el praerty.
| Goairyction is defined a5 newly construsioed Wxaic sl property sfuchres,
% Inchuses pesguction ram new mines and inreases in producon of exsiing producng minss.

[N ACGORDANCE WITH 35-5-128{1),C R 5. AND NO LATER THAN AUGUST 25, THE ASSESSOR CERTIF
TO SCHOOL DISTRICTS : 1. TOTAL ACTUAL VALUE OF ALL TAXABLE PROPERTY:

[ NOTE. Al levies must b Cerlified ko ths Board o Gounty Comrissioners NO LATER THAN Df

Data Date: [11/232025

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments

TO: County Commissioners' of Otero County _,Colorado
On behalf of the Southeastern Colorado Water Conservancy District .
laxing estity
the Board of Directors
[rm—
of the Southeastern Colorado Water Conservancy District
Qocal government)”

Hereby officially certifies the following mills

to be levied against the taxing entity’s GROSS § 145,308,471

assessed valuation of: (GROSS " asocssod vahuation, Lite 2 of the Certification of Vabuion Form DLG 571
Note: If the assessor certified a NET assessed valuation

{AV) different than the GROSS AV duc to a Tax

Increment Financing (TIF) Ares” the tax levies mustbe § 142,380,766
calenlated using the NET AV. The taxing entity's total (NET" aseessed valustion, Line 4 of the Certification of Valuion Form DLG 57)
property tax revenue will be derived from the mill levy USE VALUE FROM FINAL CERTIFICATION OF VALUATION PROVIDED
‘multiplied against the NET assessed valuation of Y ASSESSOR NO LATER THAN DECEMBER 10

Submitted 12/10/2020 for budget/fiscal year 2021 .
(0 bnter tem Des, 15) Tmadyyy) o
PURPOSE (sec cotnotes i cefiitions ad cxanples) LEVY? REVENUE?
L. General Operating Expenses” -035 mills  § 4,983.88
2, <Minus> Temporary General Property Tax Credit/
Temporary Mill Levy Rate Reduction® < > mills §< >
SUBTOTAL FOR GENERAL OPERATING: 035 ‘mi].l.l ls 4,983.68
3. General Obligation Bonds and Interest” mills  §
4. Contractual Obligations® mills  §
5. Capital Expenditures" mills 3§
6. Refunds/Abatements™ mills  §
7. Other™ (specify): mills  §
mills  §
TOTAL: [!'- ﬂmﬂﬂ-lw! ped| | 035 m | $ 4,683 88
Contact person: Daytime
(print) = Leann Noga phone: _(719) 248-9950
Signed: Title: Finance Manager / Budget Officer

Inehads oms copy of i iax entity Swamplsie form when filing tha local gavernment's budset by . st per 20-1-113 CRS, with the
i Fil) &

’Ifdwmugemwsmdaﬁwim]mmnmmwmy,wummfy&elmﬁummhwumy Use a separate form
for each county and certify the same levies uniformly fo each county per Article X, Section 3 of the Colorade Constitution.

* Levics must be rounded to three decimal places and revenue must be calculated from the total NET assessed vaiuation (Line 4 of
Form DLGS7 on the County Assessor’s FINAL certification of valuation).
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County Assessed Valuations and Certification of Tax

CERTIFICATION OF VALUATION BY

PROWERS COUNTY ASSESSOR
ew TaxEntity  []YES XNO Date__Nov. 19, 2020
NAME OF TAX ENTITY: SOUTHEAST COLORADO WATER CONSERVANCY DISTRICT
X STATUTORY PROVERTY. TAK ISV ENUE 105 CALCULATION C55%" LM ONLE. | |

IN ACCORDANCE WITH 39-5-121(2)(a) and 39-5-128(1), C.R.S., AND NO LATER THAN AUG!
CERTIFIES THE TOTAL VALUATION FOR ASSESSMENT FOR THE TAXABLE YEAR 2020:

ST 25, THE ASSESSOR

1. PREVIOUS YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: 1. 3§ 59,160,059
2. CURRENT YEAR'S GROSS TOTAL TAXABLE ASSESSED VALUATION: 2. % 63234610
3 LESS TOTAL TIF AREA INCREMENTS, IF ANY; 3. 3 2,624427
4. CURRENT YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: 4. 8 60,610,183
3 NEW CONSTRUCTION: * 5. 3 201,339
6. INCREASED PRODUCTION OF PRODUCING MINE: = 6. 8
7 ANNEXATIONS/INCLUSIONS: 7. 3
8. PREVIOUSLY EXEMPT FEDERAL PROPERTY: = 8, ‘f_
9. NEW PRIMARY OIL OR GAS PRODUCTION FROM ANY PRODUCING OIL AND GAS 9, §
LEASEHOLD OR LAND (29-1-301(E)(b), C.R.S): @
10.  TAXES RECEIVED LAST YEAR ON OMITTED PROPERTY AS OF AUG. 1(29-1- 10. §
301(1)(z), C.RS.). Includes Tlected on valuation ot p y certified: N
11. TAXES ABATED AND REFUNDED AS OF AUG. 1(29-1-301(1)a), C.R.8.) and {39-10- 11. § 155.00
114(1)(aN1)(B), C.R.8.):
t 'nns value reflects personal propesty exemptioes IF enacted by the jurisdiction 1 muthorized by Art. X, Sec. 20(8)(b), Colo. Coastinution
. jew Construction is defined as: Taxable real property structures and the personal property cennected with the slnuclure,
- lmmm Pt submit o the Division of Local Guvernment respestive Centificatioss of Impact in ordes for the values 10 be treated o3 growth in the limit
calculation; use Forms DLG 52 & 524
L Turisdicsion must apply to the Division of Local Governmendt before the value can be weatesd as growth in the limit calowlation; usc Form D1.G 528,

USEFOR TABOR “LOCAL GROWTH™ CALCULATION ONLY
IN ACCORDANCE WITH ART X, SEC.20, COLO. CONSTUTION AND 39.5-121(2)(b), CR 8., THE
ASSESSOR CERTIFIES THE TOTAL ACTUAL VALUATION FOR THE TAXABLE YEAR 2020:

].  CURRENT YEAR'S TOTAL ACTUAL VALUE OF ALL REAL PROPERTY: § 1.5 355,438,589
ADDITIONS TO TAXABLE REAL PROPERTY
2 CONSTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: * 2. 8 41,347
3 ANNEXATIONS/AINCLUSIONS: 3§
5 INCREASED MINING PRODUCTION: § 4 %
5. PREVIOUSLY EXEMPT PROPERTY: 5. §
b OIL OR GAS PRODUCTION FROM A NEW WELL: 6 5 .
7 TAXABLE REAL PROPERTY OMITTED FROM THE PREVIOUS YEAR'S TAX 7. 8
WARRANT: (Tfland and/or s structure is picked up as omitted property for multiple years, only the most =
current year's actual value can be reported a3 omitied property. ):
DELETIONS FROM TAXABLE REAL PROPERTY
8. DESTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS 8 3 91,910
3. DISCONNECTIONS/EXCLUSIONS: 9. 5
10. PREVIOUSLY TAXABLE PROPERTY: 10. § .
1 “This incluges the actual value of all taxable real property plus the sctasi value of religivus, private school, and charitable real praperty
v Canstruction is defired a5 newly Gansuuted Lexable reul property Sructures.
§ from increases in produstion of mines.

K ACCORDANCE WITH 39-5-128(1), C R.S . AND' NO LATER THAN AUGUST 25, THE ASSESSOR CERTIFIES TO SCHOOL DISTRICTS
I.  TOTAL ACTUAL VALUE OF ALL TAXABLE PROPERTY 1. 5

NOTE: ALL LEVIES MUST BE CERTIFIED (o the COUNTY COMMISSIONERS NO LATER THAN DECEMBER 15,

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments

TO: County Commissi 1 of Prawers County . Colorado.
On behalf of the Southeastern Colorado Water Conservancy District .
—
the o . Board of Directors
(govemning body)”
of the Southeastern Colorado Water Conservancy District
{local govemment)

Hereby officially certifies the following mills
to be levied against the taxing entity’s GROSS § 63,234,810
assessed valuation of: {GROSST aseesscd valaation, Line 2 of the Cestification of Valustion Form DLG 575

Note: If the assessor certified a NET assessed valuation

(AV) different than the GROSS AV due to a Tax

Increment Einancing (TIF) Arca® the tax levies must be $ 60,610,183

calculated using the NET AV. The taxing entity’s total (NET® assessed vabuation, Line 4 of the Certification of Valustion Fom DLG 57)
propesty tax reverue will be derived from the lewy USE VALUE FROM FINAL CERTIFICATION OF VALUATION FROVIDED
m.ulnp]:ed against the NET assessed valuation of: SYCASTESOR 0 LANRT: TEAR DECKMHER 18

12/10/2020 for budget/fiscal year 2021 .
o latee s Deg. 15} ) 2
PURPOSE fsee cnd sotes to definitons snd exampes) LEVY? REVENUE’
1. General Operating Expenses” -500 mills § 5454916
2. <Minus> Temporary General Property Tax Credit/
Temporary Mill Levy Rate Reduction® < > mills $< >
SUBTOTAL FOR GENERAL OPERATING: -500 mills |s 54,549.18
3. General Obligation Bonds and Interest’ - mills  §
4. Contractual Obligations™ mills  §
5. Capital Expenditures® mills  §
6. Refunds/Abatements™ -007 mills  § 424.27
7. Other™ (specify): mills  §
N mills  §
TOTAL: [Snaber o | [ oo jus |5 somu
Contact persomn: Daytime
(print) ™y Leann Noga phone:  (71%) 248-9950
Signed: 1,,‘;) b_l. Title: Finance Manager / Budget Officer

8, with the

ent's budget by Jamary 315t per 39-1-11
0 g0 T

1 1 the taimg envity’s boundaries include more than one county, you must certify the levies to each county. Use a separate form
for each county and certify the same levies uniformly to each county per Article X, Section 3 of the Colorado Constitution.

? Levies most be rounded to three decimal places and revenue must be calculated from the total
Form DLG57 on the County Asscssor’s FINAL certification of valuation)

NET agsesved valuation (Line 4 of

Southeastern Colorado Water Conservancy District | 2021 Budget

Prowers County
Certification of Valuation
and
Certification of Tax Levies

AT AN
T se ety

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments
TO: County Commissi Lof Prowers County , Colorado.
Southeastern Colorado Water Conservancy District

‘Om behalf of the s
(rming ity
the Board of Directors
{overming boct)"
of the Southeastern Colorado Water Conservancy District

[ —
Hereby officially certifies the following mills
to be levied against the taxing entity's GROSS § 83,234,610
assessed valuation oft (GROSS” assessed valuation, Line 2 of the Certification of Vahtica Facm DLG 577)
Mote: If the assessor certified a NET nssessed valuation
{AV) different than the GROSS AV due to a Tax
Increment Financing (TIF) Area” the tax levies mustbe $ 60-5‘"1‘133
calculated using the NET AV. The taxing entity’s total (Nnrc_mml.—4 f the Certfication of Valustion Focn DLG 57)
property tax revenne will be derived from the mill levy USE VALUE llmau FINAL CERTIFICATION OF VALUATION PROVIBED
mmmpnadmm the NET assessed valuation of: NO LATER THAN DECEMBER 10

12/10/2020 for budget/fiscal year 2021
{0 Luier tham Dee, 15) /S fyyyy) L)
PURPOSE (sce ead ootes for definitioss nnd exaples) LEVY? REVENUE?
1. General Operating Expenses® .035 mills  § 2,121.36
2. <Minus> Temporary General Property Tax Credit/
Temporary Mill Levy Rate Reduction' < > mills  §< >
SUBTOTAL FOR GENERAL OPERATING: .035 omitts s 2,121.36
3. General Obligation Bonds and Interest’ mills  §
4. Contractual Obligations® mills  §
5. Capital Expenditures™ mills  §
6. Refunds/Abatements™ mills  § .
7. Other® (specify): B mills  §
mills  §
TOTAL; [jmcomiommin) | o35 oy, [¢ 2021
Contact person; Daytime
(print) Leann Noga phone: (719 2489950
Signed: Title: Finance Manager/ Budget Officer

form when iling she lcal governmens ' budges by Jamtr 31t pr 25-1-113 CRS. wu.i the

U If the tervimg entity's boundaries include more than one eounty, you must certify the levies to each eounty. Use a separate form
for each county and certify the same levies uniformly to each county per Article X, Section 3 of the Colerado Constitution.

* Levies must be rounded to three decimal places and revenue must be calculated from the total NET gssessed vaivation (Line 4 of
Form DLGST on the County Assessor's FINAL certification of valuation).

e
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County Assessed Valuations and Certification of Tax

CERTIFICATION OF VALUES FORM

3 County Tax Entty Code DOLA LGNS _64128
CERTIFICATION OF VALUATION BY PUEBLO COUNTY COUNTY ASSESSOR
e Tex Entiey L] YES X NO Dute__ 121032020

NAME OF TAX ENTITY: S.EWATER CONSY DIST

l USE FOR STATUTORY PROPERTY TAX REVENUE LIMIT CALCULATION ("5.5%" LIMIT) ONLY

P u e b l o Co u nty TN ACCORDANCE WITH 30-5-1232)s) and 36-5-128(1), CAS., ANDNO LATER THAN AUGUST 25, THE ASSESSOR CERTIFIES THE TOTAL VALUATION FOR

ASSESSMENT FOR THE TAXABLE YEAR 2020;

° ;o - . 1 PREVIOUS YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: 1 $ A

Ce rhﬁ cau o n of Va I u atl o n 2 CURRENT YEAR'S GROSS TOTAL TAXABLE ASSESSED VALUATION: § 2 § B
3 LESS TOTAL TIF AREA INCREMENTS, IF ANY: 3 ] C

4, CURRENT YEAR'S MET TOTAL TAXABLE ASSESSED VALUATION: 4, § 1,689.188,381 D

E2 NEW COMSTRUCTION; * s. § 13,536,250 E

a n d 6. INCREASED PRODUCTION OF PRODUCING MINE: = 6, & o F

7 ANNEXATIONS/TNCLUSIONS: 7 $ oG

B PREVIOUSLY EXEMPT FEDERAL PROPERTY: = 8, $§ 433850 H

9, NEW PRIMARY OIL OR GAS PRODUCTION FROM ANY PRODUCING OIL AND GAS 9 ] 01

Certification of Tax Levies 10 TAKESRICHIVED LASTYEAR N OVITTED PROPEKTY ASOF AUG, | 09130K) 10 8 oo

(&) C.R.5. ) Tnchudes all revemas sollestod an valsation not previously sertified:
1 TAXES ABATED AND REFUNDED AS OF AUG. 1(25-1-3011)a), CR.S.) and (39-10- 1 $ 808500 K
LL4C 1 XT)CR), C.R.S.):

Thi vallu reflects personsl property exemptions IF enicted by the jurisdiction ss suthorized by A X, Sec. 20(8b), Colo, Constinsian

‘New Canstitatian is defined as: Taxsble real property smicsures and the personsl property connected with the structure.

Jurisdiction must submit 1o the Divigion of Local Gavernmeat respective Cerifications of Jmpacs in order for the values 10 be tresied ss growth in the limit
‘ealoulation; use Forms DLG 52 & S2A.

Jurisdiction musi apply to the Division of Local Gavernment before the value can be reated as growth in the limit cakculation; use Form DLG 528,

W ees

©

USE FOR TABOR "LOCAL GROWTH" CALCULATION ONLY
TN ACCORDANCE WITH ART X, SEC 20, COLO. CONSTITUTEON AND 39-5-1232)(b), C R S., THE ASSESSOR CERTIFIES THE TOTAL ACTUAL VALUATION

FOR THE TAXABLE YEAR 2020:
1 CURRENT YEAR'S TOTAL ACTUAL VALUE OF ALL REAL PROPERTY: 1. $ 12,962,665,890 T
ADDITIONS TO TAXABLE REAL PROPERTY
2 CONSTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS; * 2. $ 176,230,458 M
3. ANNEXATIONS/INCLUSIONS: 3, § 0 M
4 INCREASED MINING PRODUCTION: § 4 $ 1o
- 3 PREVIOUSLY EXEMPT PROPERTY 5. 5 o 1,496,260 P
__ Aransasine 6 OIL OR GAS PRODUCTION FROM A NEW WELL: 6. s 00
SRt b TAXABLE REAL FROFERTY OMITTED FROM THE PREVIOUS YEAR'S TAX WARRANT: 7 5 0 R
{IF land andior u stracture is picked up s onitted praperty for multiple years, only the mast current year's
sctial value can be reporsed as omitied property. ).
— Y o DELETIONS FROM TAXABLE REAL PROPERTY
CERTIFICATION OF TAX LEVIES for NON-SCHOOQOL Governments 8 DESTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: 8. s 1460162 S
9 DISCONNECTIONS/EXCLUSIONS: 9. § 0T
TO: County C issi Lof Pueblo County B , Colorado, 10, PREVIOUSLY TANABLE PROPERTY: 10 §_ as251480 U
On behalf of the Southeastern Colorado Water Conservancy Ditrit , e e ool TS
o R - - N ) §  Includes production from new mines and increases in production of existing producing mines.
(g entity)
the I!oard o[ Dlrectors TN ACCORDANCE WITH 35-5-128(1], CRS., AND NO LATER THAN AUGUST 25 THE ASSESSOR CERTIFIES TO SCHOOL DISTRICTS:
(govemning body)® L TOTAL ACTUAL VALUE OF ALL TAXABLE PROPERTY L § 133108762158 V
of the n Colorado Water Conservancy Mstrict NOTE: ALL LEVIES MUST BE CERTIFIED to be COUNTY COMMISSIONERS NC LATER THAN DECEMBER 15
T 5.5% PROPERTY TAX REVENUE LIMITATION (29-1-301, C.R.S.)
[locel gavernment)
Hereby officially certifics the following mills
to be levied against the taxing entity’s GROSS § 1.752,916,555 CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments
assessed valuation oft (OROSS™ aascsved valuntion, Line 2 ofthe Certificstian of Velustion Fous DLG 57) ) Iu .
Note: If the assessor certified a MET assessed valuation TO: County C of ST , Colorado.
(AV) different than the GROSS AV due to a Tax Southeastern Colorado Water Conservancy District
Inerement Finanoing (T1F) Arca’ the fax levies must be 3 1,699,188,381 On behalf of the iy i :
calculated using the NET AV, The taxing entity’s total (NET® assessed valustian, Line 4 of the Cenification of Valmtion Form DLG 57) (ucing exity}
tax revenue will be derived from the mill levy USE VALUE FROM FINAL CERTIFICATION OF VALUATION PROVIDED the Board of Directors
multiplied against the NET assessed valustion of: BY NO LATER THAN R0 o ———
Submitted 12/10/2020 for budget/fiscal year 021 . of the Southeastern Colorado Water Conservancy District
(o bater than Dec. 15} mmiddiyyyy} (¥} (local govermnet])
- 1 2 Hereby officially certifies the following mills
PURPOSE (soc cad avses for definitions and exasples) LEVY' REVENUE to be levied against the taxing entity’s GROSS § 1,762,918,555
1. General Operating Expensee' -500 mills  § 1,528,268.54 assessed valuation of: (OROSS” assessed valustion, Line 2 of the Certification of Valuation Focs DLG 577}
2. <Minus> T General Tax Credit/ Note: If the assessor certified & NET assessed valuation
T Ml Levy Rate I i Y < > mills $< - (AV) different than the GROSS AV du to.a Tax
emporary Mill Levy Rate Reducti Tncrement Financing (TTF) Arca the tax levies must be 3 1,699,188,381
caleulated using the NET AV. The taxing entity"s total (er ‘aspemsed valusion, Line 4 of the Certification of Valmtion Foem DLG 57)
SUBTOTAL FOR GENERAL OPERATING: -900 ‘mill,i |s 1,520,269.54 property fax revenue will be derived from the mill levy  USE vuuumumumncanoxowmmonmvmn
multiplied against the NET assessed valuation of: NO LATER THAN
3. General Obligation Bonds and Intercst’ mills  § Submitted: 12/10/2020 for budget/fiscal year 221
4. Contractual Obligations® mills § (20 lster them Dec. 15) e _—
5. Capital Expenditures™ - mills  § PURPOSE (ses i o o defiivions m svampies) LEVY’ REVENUE?
6. Refinds/Abatements™ 007 mills § 1189432 1. General Operating Expenses® 035 mills § 5947158
7. Other™ (specify): mills § 2. <Minus> Temporary General Property Tax Credit/
mills $ Temporary Mill Levy Rate Reduction' < > mills $< >
SUBTOTAL FOR GENERAL OPERATING: 035 |mi|15 |s 58,471.59
o [ Sum of Geneml Grperating I 507 J 1,541,163.88
JOTAL: | ] I—m‘“‘ 3 3. General Obligation Bonds and Interest’ mills  §
Contact person: Daytime 4. Contractual Obligations® - mills $
(print) (o Loann Noga phone: _(71%) 85950 5. Capitel Expenditures* mills  $
Signed: u A Title: Finance Manager / Budget Officer 6. Refunds/Abatements™ mills  §
Incluc one copy of this ax ently s axpledb form when g che local governmens's budget by Jarwasy 31st,per 29-i-113 C.RLS, with the 7. Other” (specify): mills  $
mills  §

U I the taxing entity's boundaries inchude morc than one county, you must certify the levies to each county. Use a separate form
for each county and centify the same levies uniformly to each county per Article X, Section 3 of the Colorade Constitution, TOTAL: Sunfwomﬁl] I .035 | il.II I g 58,471.58
* Levies must be rounded to three decimal places and revenue must be calculated from the total NET aasessed valuation (Line 4 of —m AbiL

Form DLG57 on the County Assessor’s FINAL certifl

of valuation).

Contact person: Daytime
(print) [, e Nosa phone:  (719) 248:9950
w“h,j Signed: JM‘ Title: Finance Manager/ Budget Officer

Tuclude ane copy of this e
[

1 If the texing entity s boundaries include more than one county, you must urmly the levies to each county, Use a separate form
for each county and certify the seme levics uniformly to each county per Article X, Section 3 of the Colorado Constitution.

* Levies must be rounded to three decimal places and revenue must be calculated from the total NET assessed valuation (Line 4 of
Form DLGS7 on the County Assessor's FINAL certification of valuation).
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Appendix — Section 7

.5% Tax Revenue Limits Calculations

State of Codorado Statutory Property Tax Revenue Limitation Form DLG-E2

Depantment of Loeal Atfars The "5.5%" Limit, 23-1-301, C.R.S Reved 2008
ision of Local Government

Tax Year 2020 (Budget Year 2021) Caleuated: 17:04 10222020

Generated: 13:18 11/14/2020

Limit ID: 126889

Southeastern Colo Water Con - Operating (64128/1)

The follow ing st=ps w ere used to caleulate your imit. The Division of Local Government encourages you to check each figure for
accuracy. Years referenced are "Tax Year', not budget years. Amounts are rounded to w hole dollars

A1l Adjust the 2019 5.5% Revenue Limit to comect the revenue base, if necessary:

Ala The 2019 Revenue Linit [$319.989] + 2018 Amount Over Limit [$0] = $319.969
Afb. The lesser of Line A1a [§319.989] or the 2010 Cert¥ied Gross General Operating Revenue [$334,485]

Alo. Line A1k [$319,988] + 2010 Omited Revenue, F any [$50] =At
A2 Calculate the 2019 Tax Rate, based on the adjusted tax base:
Adjusted 2018 Revenue Base [$320,039] = 2018 Net Assessed Value [$3,556.714,722] -2

A3 Total the assessed value of all the 2020 "growth” properties:
Annexation or Inclusion [$0] + New Construction [§180.426,514] + ncreased Froguction of Froducing Mne
[0]' + Previously Exempt Federal Property [$0]' + Mew Frimary 01 & Gas Froduction [$0]' =p3 [ $180.426514]

A4 Calculate the revenue that the "growth” properties would have generated in 2015:

Line A2 [$180,426,514] x Line A2 [0.000033] =pa [ snoma
AS5. Expand the Revenue Base by "revenue” from "growth” properfies:

Line A1 [$320,039] + Line A4 [$5,954] =5 125 90
A6. Increase the Expanded Revenue Base by allowable amounts:

ABa. The greater of 5.5% of Line A% [$17,930] or 50 = $17.930

ABb. Line A5 [$325.993] + Line ABa [$17.930] + DLG Approved Revenus norease [$0] + Voter Approved

Revenue increase [$0] =me. [ sameal
AT. 2020 Revenue Limit:

Line A& [$343,923] - 2020 Omitted Froperty Revenue [$13] =a7. [ samaml
AB. Adjust 2020 Revenue Limit by amount levied over the limit in 2015:

Line AT [$343,910] - 2018 Amount Over Limit [$0] =ag: [ sza39i0]

THE ALLOWED REVENUE OF A8 DOES NOT TAKE INTO ACCOUNT ANY OTHER LIMITS THAT MAY APPLY TO YOUR PROPERTY TAX
SUCH AS STATUTORY MILL LEVY CAPS. VOTER-APPROVED LIMITATIONS, THE TABOR PROPERTY TAX REVENUE LIMIT,

THE TABOR PROHIBITION AGAINST INCREASING THE MILL LEVY WITHOUT VOTER AUTHORIZATION. THE PROPERTY TAX
IMITATIONS WORKSHEET (FORM DLG-53A) MAY BE USED TO PERFORM SOME OF THESE CALCULATIONS FOR COMPARISON TO
IE "5.5%" LIMIT_

* These amounts, if certiied by your County Assessor(s), may only be used in this calculation after an application has been made to the Division
by November 1st ifor New Primary O & Gas Production). Forms and guidelines are avaiable by contacting the Division.

The formula to calculate a Mill Levy is:

Ml Levy = Reuvenue = Current Year's Net Total Taxable Assessed Valuation® x 1,000

* Use the Net Total Taxable Valuation as provided on ine 4 of the final Certification of Valuation from the County
Assessor.

State of Colorado . Statutory Property Tax Revenue Limitation Form DLG-52
Depariment of Local Affairs The "5.5%" Limit, 20-1-301, C.R.§ Revsed 2000
Dwision of Local Government Tax Year 2020 (Budget Year 2024)

Calculated: 17:0¢ 102272020
Generated: 13:16 11/04/72020

Southeastern Colo Water Con - Contract (64128/2) Limit D: 126888

The follow ing steps w ere used to calculate your imit. The Division of Local Government encourages you ta check sach figure for
accuracy. Years referenced are "Tax ¥ ear”, nof budget years. Amounts are rounded to w hale dollars.

A1 Adjust the 2013 5 5% Revenue Limit to correct the revenue base, if necessary:

Afa The 2018 Revenue Limit [$8,228,329] + 2018 Amount Over Livit [$0] = $8,228,329
Afb. The lesser of Line A1a [$8,228,329] or the 2012 Certified Gross General Operating Revenus [$8,565, 160]

* Rounding the mill levy Up may resul in revenuss exceeding alow ed revenus. Atc. Line A1b [$8,228,329] + 2018 Omited Revenue, T any [$1,276] =Al 18,229, 60F
A2 Calculate the 2013 Tax Rate, based on the adjusted tax base:
Adjusted 2010 Revenue Base [§8,229,605] - 2012 Met Assessed Value [§9,556.714,722] PP T
$.E. Colorado Water Conservancy District I you need assistance, please contact . . .
Leann Noga or Budget Officer the Division of Local Government: A3. Total the assessed value of all the 2020 "growth" properties:
31717 United Avenue www dola.colorado. or Inclusion [$0] + New Construction [$180.426.514] + Increased Production of Froducing Mine

Fueblo. CO 81001

Phone: (303) 364-7720
Fax:  (303) B64-7750

Southeastern Colorado Water Conservancy District | 2021 Budget

[S0] + Freviously Exempt Federal Property [$0]" + New Frimary Ol & Gas Froducton [$0]' = A3 $180.426 514

A4. Calculate the revenue that the "growth” properties would have generated in 2019:
Line A3 [$180.426,514] x Line AZ [0.0008561] =ad [ stms 7]

A5. Expand the Revenue Base by "revenus” from "growth” properties:
Line A1 [$8,229,603] + Line A4 [§155,347] = a5 F a4 957

AS. Increase the Expanded Re: Base by
ABa. The greater of 5.5% of Line A5 [$461,172] or 50 = $461,172
ABh. Line A5 [$6,384,952] + Line ASa [$461,172] + DLG Approved Revenue horease [§4] + Voter
Approved Revenus increase [$0] =ne. [ $8846125)

A7. 2020 Revenue Limit:
Line A® [$8.846,125] - 2020 Omistzd Froperty Revenue [$1.206] =a7. [ Spasgmal

AB. Adjust 2020 Revenue Limit by amount levied over the limit in 2013:
Line A7 [$8,844,819] - 2019 Amount Dver Limit [$0] =agr [ sgoaaoiel

THE ALLOWED REVENUE OF A8 DOES NOT TAKE INTO ACCOUNT ANY OTHER LIMITS THAT MAY APPLY TO YOUR PROPERTY TAX
SUCH AS STATUTORY MILL LEVY CAPS, VOTER-APPROVED LIMITATIONS, THE TABOR PROPERTY TAX REVENUE LIMIT,
THE TABOR PROHIBITION AGAINST INCREASING THE MILL LEVY WITHOUT VOTER AUTHORIZATION. THE PROPERTY TAX
IMITATIONS WORKSHEET (FORM DLG-53A4) MAY BE USED TO PERFORM SOME OF THESE CALCULATIONS FOR COMPARISON TO
E "5.5%" LIMIT.

“ These amounts,  certiied by your County Assessor(s), may only be used in fhis calculation after an appication has been made to the Division
by November tst (for New Frimary Ol & Gas Froduction). Forms and guidelines are avalable by contacting the Dvision.

The formula to calculate a Mill Levy is:

Mil Levy = Revenue + Current Year's Net Total Taxable Assessed Valuation® x 1,000

* Use the Net Total Taxable Valuation as provided on ine 4 of the final Certification of Valuation fromthe County
Assessor.
* Rounding the mill levy up may resultin revenues exceeding allow ed revenue.

S_E Colorado Water Conservancy District F you need assistance, please contact
Leann Noga or Budget Officer the Division of Local Government:
31717 United Avenue www dola.calorade.govidigita/budgsting!

Pueblo, CO 81001
Phone: (303) 864-7720
Fax:  (303) 8847750
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Appendix — Section 7

Glossary of Terms

Acre-Foot of Water

An acre-foot of water is the amount of water that would cover an acre of land to a depth of one
foot, or 325,851 gallons.

Aurora City of Aurora

AVC Arkansas Valley Conduit : The Arkansas Valley Conduit (AVC), is a proposed water supply
project to serve the needs of communities in the lower Arkansas Valley, a pipeline
(Interconnect) to convey water between the existing south outlet works and a future north outlet
works at Pueblo Reservoir...” Reclamation Newsletter October 2012

Balanced Budget A balanced budget reflects one single fiscal year that the overall difference between govern-
ment revenues and spending equal.

Basin The Basin refers to the Arkansas River Basin unless otherwise stated

Board The Board refers to the Board of Directors of the District

Budget A financial plan for a defined period of time

Capital Outlay or Capital
Expenditure

Capital outlay or capital expenditure are defined as changes for the acquisition a the delivery
price including transportation, cost of equipment, land and buildings, or any other permanent
improvement with a value of $5,000 and a useful life expectancy of greater than one year.

CPI The Consumer Price Index (CPI) is a measure of the average change over time in the prices
paid by urban consumers for a market basket of consumer goods and services.

CRS Colorado Revised Statues

CWCB Colorado Water Conservation Board

DISTRICT Southeastern Colorado Water Conservancy District (General Fund)

DOLA Department of Local Affairs (State of Colorado)

Enterprise Southeastern Colorado Water Activity Enterprise (Proprietary Fund)

ED ED refers to the Executive Director of the District

Excess Capacity

Southeastern Long-Term Excess Capacity Master Contract for storage in Pueblo Reservoir to
improve water supply. Also known as Master Contract.

Fountain Valley Authority

A pipeline that is part of the Fry-Ark contract with Reclamation

Fry-Ark

Fryingpan-Arkansas Project (Entire System from Ruedi Reservoir east to Pueblo)

Fund

Fiscal and accounting entity with a self-balancing set of accounts

Fund Balance

The net position of a government fund which is the difference between assets, liabilities, de-
ferred outflows of resources, and deferred inflows of resources.

FVA

Fountain Valley Authority

General Fund

Governmental Activities and/or District Fund

Governmental Activities

District Activities generally financed through taxes, intergovernmental revenues, and other
none change revenues.

Governmental Fund

Funds generally used to account for tax-supported activities.

IGA Intergovernmental Agreement (Contract)

IPA Intergovernmental Personnel Act: The Intergovernmental Personnel Act Mobility Program pro-
vides for the temporary assignment of personnel between the Federal Government and state and
local governments, colleges and universities, Indian tribal governments, federally funded re-
search and development centers, and other eligible organizations.

LoPP Lease of Power Privilege: Contractual right given to a nonfederal entity to utilize, consistent

with project purposes, water power head and storage from Reclamation. projects for electric
power generation.
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Appendix — Section 7

Glossary of Terms

Master Contract Southeastern Long-Term Excess Capacity Master Contract. Also known as Excess Capacity.

Mill Millage tax: The amount per $1,000 of assessed valuation of real property, which is used to
calculate taxes.

Mill Levy An ad valorem tax that a property owner must pay annually on their property

MOA Memorandum of Agreement (Contract)

OM&R Operations, Maintenance and Repair

Plan The Plan refers to the District’s Strategic Plan

Proprietary Fund Business Activities and/or the Enterprise Fund

PSOP Preferred Storage Options Plan: a plan to enlarge reservoirs for storage, as well as investigating
other storage methods

Reclamation United States Bureau of Reclamation

RWC Plan Regional Water Conservation Plan

Restated Budget When the original Adopted Budget is required to be amended due to the expenditure levels
higher than the appropriation, this will trigger a Restate Budget process. When the Budget is
adopted a second time in one fiscal year the budget becomes a “Restated Budget”.

RICD Recreational In-Channel Diversion: RICDs are functionally similar to instream flow rights in
that they allow the appropriation of an amount of streamflow for use within the river channel.
Unlike instream flow rights, however, RICDs require that the flow be “diverted, captured, con-
trolled, and placed to beneficial use between specific points defined by control structures.”

ROY Restoration of Yield: Methods of restoring or increasing water yield, and water quality

RRA Reclamation Reform Act

RRPG Regional Resource Planning Group

SECWCD Southeastern Colorado Water Conservancy District. Also referred to as the District.

SO Tax Specific Operating Tax: Collected on personal vehicles, such as automobiles and trailers

SOD The Safety of Dams program focuses on evaluating and implementing actions to resolve safety
concerns at Reclamation dams. Under this program, Reclamation will complete studies and
identify and accomplish needed corrective action on Reclamation dams. The selected course of
action relies on assessments of risks and liabilities with environmental and public involvement
input to the decision-making process.

TABOR Taxpayer Bill of Rights Amendment of the Colorado Constitution Section 20 Article X

The Conduit AVC, Arkansas Valley Conduit

The Project Fryingpan-Arkansas Project (Entire System from Ruedi Reservoir East to Pueblo)

USBR United States Bureau of Reclamation, also referred to as Reclamation

USGS United States Geological Survey

WAE Southeastern Colorado Water Activity Enterprise

WM&C Plan Water Management and Conservation Plan: The District’s five year water and conservation
plan.

—
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