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2 Executive Summary

2.1 Executive Director’s Letter

To Our Board of Directors, Stakeholders, and Constituents:

| am pleased to present the adopted Southeastern Colorado Water Conservancy District’s Budget for
Fiscal Year 2015. The budget reflects the priorities of the Southeastern Colorado Water Conservancy
District’s Strategic Plan as well as the programs and goals of the District.

The budget document is structured to provide ready access to budget information at varying levels of
detail. This budget overview provides a discussion of major themes, budget highlights, and a high-level
overview of the adopted budget. Externally, the District faces an environment characterized by
unprecedented challenge - the most difficult economic conditions of the past 15 years. In confronting
this challenge, we have charted a course of prudent and progressive action to ensure that our long-term
vision and financial security remain our top priorities. Internally, our organization is undergoing a
transition. At this time three years ago, we began the execution of the Environmental Impact
Statement (EIS) phase of the Arkansas Valley Conduit (AVC); Long-term Excess Capacity Master Contract;
and Pueblo Dam North-South Outlet Works Interconnect Conveyance Contract projects and now the
feasibility phase of these three major projects are underway. As we successfully complete the pre-
construction phases of these major projects and that of the Hydroelectric Power project; our focus will
start to turn to the construction phase of these projects.

Today and looking ahead, the issues we face are far more complex. Managing through this demanding
era will not come without difficulty and sacrifice. Fortunately, the District has the right tools and people
in place to overcome these challenges. The Strategic Plan has clearly identified the essential components
necessary to succeed in this new era. In 2015 District staff will begin the next Strategic Plan, this plan will
attempt to mitigate the effect that economic volatility has on District budgeting. One important step in
the future will be to review all financial policies and investigate additional revenue streams.

One of the last strategic plan’s goals in the key result areas of financial is the upcoming District’s Long-
Range Financing Plan (LRFP), which will provide a solid financial foundation. It will identify the financial
policies that guide the District’s prudent management of financial risk. It will also provide details
regarding key underlying assumptions and provides long-term financial forecasts.

Since 2002, when drought conditions threatened the region with mandatory supply cutbacks, the
District has made tremendous progress in improving water storage through supply diversification and
long-term excess capacity contracts. Long-term storage, facilities, and financial planning will be central
to this success.
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Anchored in the principles of prudent financial management, the LRFP will promote transparency,
providing all stakeholders with a clear picture of District’s finances now and in the future. The LRFP will
contain goals, objectives, and policies to promote the prudent management of financial risk and assure a
sustainable financial infrastructure for the District. In charting this course the District will develop
several key policies, which will be contained in its LRFP. In November 2015, a workgroup comprised of
staff and financial advisors will be convened to examine the District’s financial risks. The group will
characterize, quantify, and evaluate these risks as well as a range of policy options for mitigating them.

At the same time, the economic impact of the past few years will have a deep and enduring effect on
our region and its people. As public stewards, it is our responsibility to exercise creative leadership with
a focus on continuous improvement and cost efficiency. We must maintain the constancy and
determination that have characterized the District over the last decade. And, we must resist the
temptation to add new items to our work program that could divert our attention and dilute the focus
we must maintain to carry out our mission successfully.

One of the advantages of the Strategic Plan and the Master Water Management and Conservation Plan
(WMCP) is the opportunity to focus energy on new projects or programs and refinements and process

improvements every six years. This coming fiscal year will gives us that opportunity to set the stage for
the next six years and developing better tools and methods for financial planning, water conservation,

and communications. In developing this adopted budget, the District staff have identified a number of
opportunities for rethinking how we deploy resources to accomplish our goals. We will make good use

of these opportunities, with the goal of continuous improvement in what we do.

| want to thank the Board of Directors for providing the vision and the resources necessary to respond to
the challenges and improve the water reliability and storage for our region in the years ahead.

| want to recognize the District staff for their dedication and hard work in reassessing their budgetary
needs, identifying opportunities for efficiencies, and for supporting the redeployment of resources to
where they are most needed.

And finally, | want to recognize the excellent work of the Finance’s Budget team of Leann Noga, Toni
Gonzales, and Jean Van Pelt for their fiscal responsibility, teamwork, and cooperation, all of which made
this year’s Budget process a success.

Respectfully Submitted
\ A—mﬂé (JQ . B/"[OCQ‘Q""’(R

James W. Broderick
Executive Director
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2.2 SECWCD Board of Directors

2015

Bill Long, President
Bent County 2018

Harold Miskel, Vice President Ann Nichols, Treasurer Vera Ortegon, Secretary
El Paso County 2016 El Paso County 2018 Pueblo County 2016

I
J.F. "Jay" Moore Corl McClure Gary Bostrom Gibson Hazard
Chaffee County 2017 Crowley County 2017 El Paso County 2017 El Paso County 2016

Curtis Mitchell Tom Goodwin Howard “Bub” Miller Leonard Pruett
El Paso County 2018 Fremont County 2018 Ctero County 2017 Prowers & Kiowa County 2016

—

David Simpson Pat Edelmann Kevin Karney s AlagoHa;n:: .
viso ard Member
Pueblo County 2017 Pueblo County 2018 At Large 2016 ry



2.3 SECWCD Boundaries Map
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2.4 Government Finance Officers Association (GFOA) Award

G

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Southeastern Colorado Water Conservancy District

Colorado

Forthe Fiscal Year Beginning

January 1, 2014

B

utive Director
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2.5 Who We Are

The Southeastern Colorado Water Conservancy District (District) was created under Colorado State
Statutes on April 29, 1958, by the District Court of Pueblo, Colorado, for the purpose of developing and
administering the Fryingpan-Arkansas Project.

On January 21, 1965 the U.S. Federal Government and the Southeastern Colorado Water Conservancy
District entered into a contract providing for the construction of the Fryingpan-Arkansas Project works
for the purpose of supplying water for irrigation, municipal, domestic, and industrial uses; generating
and transmitting hydroelectric power and energy; controlling floods; and for other useful and beneficial
purposes.

The District is responsible to repay the portion of the construction cost of the Fryingpan-Arkansas
Project plus the cost for annual operation and maintenance. Funding to fulfill this obligation to the
Federal Government is derived from a property tax on all property within the District boundaries. In
addition to administering this repayment
responsibility, the District allocates
supplemental water from the Fryingpan-
Arkansas Project for use by various ditch
companies, and for use by the many
municipal and domestic water suppliers who
directly serve the District’s approximately
720,000 constituents.

SR W 5 ,,.;'.,\, \
L N TR AT

& PR VAR L B
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The development and management of the

Fryingpan-Arkansas Project, the features and fN %
RRRPRINY |\ LI

capabilities, is the key component for a long-
term strategic future. The work on Fryingpan- Ruedi Reservoir and Dam
Arkansas Project features for 2015 are budgeted and will be discussed in detail throughout this
document.

As a government, the District provides leadership, community, and strategic alliance to other
governments and organizations on a wide-scale basis. These cooperative relationships are formed to
provide many services in a cost effective manner to the taxpayers and participants within the District
boundaries as well as stakeholders in other communities. This allows the District to investigate and
implement more projects through the District and the Enterprise and helps to do more with less
financial resources.

2.5.1 Fryingpan-Arkansas Project

Agriculture and the development of cities and industries along the Arkansas River, created a need for
water resources management. Drought and flooding continues to burden the growth of counties
subjected to our volatile climate. Community leaders envision a stable and more prosperous future for
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southeastern Colorado. The Arkansas River Basin needs a plentiful and reliable supply of water which
the Fryingpan-Arkansas Project could provide. The vision became a reality when on August 16, 1962,
President John F. Kennedy signed the Fryingpan-Arkansas Project Act . In his poignant words to the
community who listened in a crowded high school stadium, he laid out a strategic plan that the District
still strives to complete.

“I don’t think there is any more valuable lesson for a President or Member of the House and Senate than
to fly as we have flown today over some of the bleakest land in the United States and then to come to a
river and see what grows next to it, and come to this city and come to this town and come to this
platform and know how vitally important water is...I hope that those of us who hold positions of public
responsibility in 1962 are as far-seeing about
the needs of this country in 1982 and 1992 as
those men and women were 30 years ago who
began to make this project possible. The world
may have been built in seven days, but this
project was built in 30 years, and it took labor
day in and day out, week in and week out,
month in and month out, year in and year out,
by Congressmen and Senators, and citizens,
and the press of this State, to make this
project possible, and it will be some years
before its full benefits are made available to
all of you.”

Presidential support of the Fryingpan-
Arkansas Project, has been the most
influential support of these communities. The
call to action for legislation and congressional
support continues to move the Fryingpan-
Arkansas Project into fruition. On August 9,
2013, President Barack Obama visited Pueblo,
Colorado. In a roundtable discussion with

A S PENS PR

Aw - ¥ < SRS
President John F. Kennedy
rural communities, he made supportive
remarks towards the work that the District has conducted toward the construction of the Arkansas
Valley Conduit. “The history of these kinds of projects is that once you get a project started and get some
shovels in the ground and get it moving that it gets its own momentum and we’ve secured some dollars
for it for the first time in 50 years,” President Obama said. “That allows us to get the project moving. It’s
going to affect 40 communities and it’s kind of hard to argue against clean drinking water and frankly,
it’s something that should have gotten done a long time ago... I’'m a big believer that one of the things
we need to do is rebuild America...! also want to make sure that we’re focusing on infrastructure more

broadly in rural communities.”
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2.5.2 Continuing and Developing the Project

President Obama in support of alternative energy said, “The other thing that | think is really important is
the potential for home-grown energy...”

His speech encourages the District to continue the strategic development of the Fryingpan-Arkansas
Project through delivery, storage, conservation, power generation, and protection of the water rights.
The District actively promotes the management of the Fryingpan-Arkansas Project to accomplish the
following tasks:

e Flood control.

e Analysis of the current spill policies and development of a working model of spill priority.

e Development of storage planning and contracts to mitigate extreme drought.

e The Arkansas Valley Conduit to achieve completion of the Fryingpan-Arkansas Project.

e Enlargement of reservoirs to provide additional storage and to protect our water resources.

e Participation in the preservation and conservation of southeastern Colorado’s water resources.

e Development of Fryingpan-Arkansas Project features to ensure the economic viability and
sustainability of the District including power generation developed at Pueblo Dam.

e Allocation of water strategies for wet, dry, and average years.

e Development and reliability of the system including analysis of the operations, maintenance and
replacement of outdated or non-operational features.

e Protecting District water rights.

e Providing water leadership to the District stakeholders of the Fryingpan-Arkansas Project and to
the State of Colorado.

e The projects featured in the 2015 Budget promoting the strategic tasks of Project Development
and Reliability to complete the Fryingpan-Arkansas Project are:

e Hydroelectric Power

e Excess Capacity Master Contract

e Arkansas Valley Conduit

Y

Outlet of Boustead Tunnel
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2.5.3 Mission Statement

Mission Statement

Water is essential for life
We exist to make life better by effectively

developing, protecting, and managing water resources.
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2.5.4 Our Vision and Community

Our Vision

As we strive to realize our vision of the future,
all our actions and efforts will be guided by
communication, consultation, and cooperation, focused in a
direction of better accountability through
modernization and integration across the District.

Our Committees

Allocation, Arkansas Valley Conduit, Colorado River,
Finance, Human Resources, Enlargement,
Excess Capacity, Executive,

Resource & Engineering Planning
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2.5.5 Core Values

A commitment to honesty and integrity
A promise of responsible and professional service and
action a focus on fairness and equity

Executive Leadership

FINANCE

ADMINISTRATION
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2.5.6 County Profiles of SECWCD

The following is a summary of the nine counties located in the Southeastern Colorado Water
Conservancy District. For more information please visit www.SECWCD.com. If viewing this document in
electronic form please click on the below county titles to display information.

Bent County
Chaffee County

Crowley County
El Paso County
Fremont County
Otero County
Kiowa County
Prowers County

Pueblo County

WooNOULAEWNE

b Gary Bostrom

Curtis Mitchell

Gibson Hazard

Kevin Karney

| Jay Moore At Large

Fremont
SECWCD

[ secwcoBoundary §
NineCounties . 6 4 Puebio
NAME Tom Goodwin
I sent

— il 1 Prowers
I crowiey Pat Edelmann
B = Paso
I Fremont
. e
Il otero David Simpson
B Prowers

I Puevio

[ FacilityCounties

Crowley

Vera Ortegon

v

‘\‘"' Bub Miller
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2.5.6.1 Bent County

Bent County Colorado Demographics

Eagle

Kevin Karney
At Large

SECWCD

[ secwcosoundary
NineCounties

Crowley

El Paso
Fremont

Kiowa

Otero

Prowers

Pueblo
FacilityCounties

POPULATION HOUSING ‘

Total Population 5,901 Total Housing Units 2,242 (100%)
Population in Households = 4,222 Owner QOccupied 1,148 (51.2%)
Population in Families 3,420 Renter Occupied 672 (30.0%)
Population Density 4 Vacant Housing Units | 422 (18.8%)
Median Home Value = 583,568
Average Home Value @ $111,999

HOUSEHOLDS
Total Household Size 1,820

Median Household Income | $35,626
Average Household Income | $42,298

Average Household Size  2.32

Family Households 1,170
—— Per Capita Income $15,315
Average Family Size 3
GROWTH RATES ‘ ‘ {Compound Annual Growth Rates)
2010-2014 2014-2019

Population -2.25% -0.74
Households -0.15% -0.95%
Families -0.3% -1.03%
Median Household Income 1.35%
Per Capita Income 2.63%
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2.5.6.2 Chaffee County
Chaffee County Colorado Demographics
Kevin Karney
Jay Moore At Large

[ secwcoBoundary
NineCounties
NAME
Bent
- Chaffee
Crowley
El Paso
Fremont
Kiowa
Otero
Prowers
Pueblo
FacilityCounties

POPULATION '

Total Population 18,267
Population in Households 16,764
Population in Families 13,074
Population Density 18

HOUSEHOLDS |

Total Housing Units

10,400 (100%)

Owner Occupied

5,530 (53.2%)

Renter Occupied

2,365 (22.7%)

Vacant Housing Units

2,505 (24.1%)

Median Home Value

$270,042

Average Home Value

$313,734

Total Household Size | 7,895
Average Household Size > 12 Median Household Income = $44,503
Family Households 5 002 Average Household Income @ $56,997
—— Per Capita Income $25,290
Average Family Size 3
GROWTH RATES \' | (Compound Annual Growth Rates)
2010-2014 2014-2019
Population 0.6% 091%
Households 0.9% 1.12%
Families 0.76% 1.04%
Median Household Income 2.96%
Per Capita Income 2.4%
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2.5.6.3 Crowley County

Crowley County Colorado Demographics

Kevin Karney
At Large

Carl McClure

SECWCD %

[] secwcoBoundary
NineCounties
NAME
Bent
Chaffee
I crowley
El Paso
Fremont
Kiowa
Otero
Prowers
Pueblo
FacilityCounties

POPULATION | HOUSING |

Total Population 5,447 Total Housing Units 1,580(100%)
Population in Households = 3,162 Owner Occupied 917(58.02%)
Population in Families 2,569 Renter Occupied 415 (26.3%)
Population Density 7 Vacant Housing Units = 248 (15.7%)
Median Home Value $107,813
Average Home Value $123,391

AT
Total Household Size | 1,332 Mo lNCO I $37.028

Average Household Size  2.37 caian Tolseno @ heome .
Average Household Income | $45,555

Family Households 868 -
—— Per Capita Income $14,485
Average Family Size 3

GROWTH RATES ‘ ‘ (Compound Annual Growth Rates)

2010-2014 2014-2019
Population -1.56% -0.28%
Households 0.46% -0.14%
Families 0.33% -0.21%
Median Household Income 1.77%
Per Capita Income 2.7%
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2.5.6.4 El Paso County
El Paso County Colorado Demographics
Gary Bostrom
Eagle
Pitkin Lake
Kevin Karney
El Paso AtLarge
SECWCD

[] secwcpBoundary
NineCounties
NAME
Bent
Chaffee
Crowley
I € Paso
Fremont
Kiowa
Otero
Prowers
Pueblo

FacilityCounties

POPULATION |
Total Population 651,841
Population in Households | 633,391
Population in Families 520,582
Population Density 307

HOUSEHOLDS |

Total Housing Units

263,674(100%)

Owner Occupied

151,911(57.6%)

Renter Occupied 96,136 (36.5%)
Wacant Housing Units 15,627 (5.9%)
Median Home Value 5244,149
Average Home Value 5292,335

Total Household Size | 248,047
Average Household Size 235 ,';ﬂvitri;agne:zlf:el:ﬁ[:iiIrnccoon:nee 2;’3'323
Family Households 167,812 - -
— Per Capita Income 528,666
Average Family Size 3
GROWTH RATES | | (Compound Annual Growth Rates)
2010-2014 2014-201%
Population 1.1% 1.39%
Households 1.18% 1.5%
Families 1.06% 1.43%
Median Household Income 2.95%
Per Capita Income 3.1%
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2.5.6.5 Fremont County

Fremont County Colorado Demographics

Eagle

Kevin Karney
At Large

Fremont
SECWCD
[ secwcpBoundary
NineCounties
NAME
Bent
Chaffee

Tom Goodwin

Crowley
El Paso
B Fremont
Kiowa
Otero
Prowers
Pueblo

FacilityCounties

POPULATION I HOUSING

Total Population 46,136 Total Housing Units 19,373(100%)
Population in Households = 37,687 Owner Occupied 11,881(61.3%)
Population in Families 30,278 Renter Occupied 4,685 (24.2%)
Population Density 30 Vacant Housing Units | 2,807 (14.5%)
Median Home Value $146,942
Average Home Value $163,435

HOUSEHOLDS
Total Household Size = 16,566
Average Household Size 2.27

INCOME
Median Household Income  $39,099
Average Household Income 552,557

Family Households 10,873
— Per Capita Income 520,481
Average Family Size 3
GROWTH RATES ‘ ‘ (Compound Annual Growth Rates)
2010-2014 2014-2019

Population -0.35% -0.18%
Households -0.02% -0.06%
Families -0.16% -0.14%
Median Household Income 2.78%
Per Capita Income 3.08%

2-22



2.5.6.6

Kiowa County

Kiowa and Prowers County

Prowers County

Colorado Demographics

SECWCD

[] secwcoBoundary
NineCounties
NAME

Bent

Chaffee

Crowley

El Paso

Fremont

B «iowa

Otero

B Prowers

Pueblo
i FacilityCounties

Kevin Karney
At Large

POPULATION | Kiowa Prowers HOUSING | Kiowa Prowers
Total Population 1,407 12,230 Total Housing Units B26(100%) | 5,924{100%)
Population in Households 1,393 11,885 Owner Qccupied 418(50.6%) | 3,069(51.8%)
Population in Families 1,148 9,868 Renter Qccupied 213 (25.8%) | 1,793(33.3%)
Population Density 1 8 Vacant Housing Units | 195 (23.6%) | 1,062(17.9%)
Median Home Value 577,574 595,067
Average Home Value 5111,842 5121,823
HOUSEHOLDS |  Kiowa | Prowers
Total Household Size 631 4,862 . INCOME | S SR
Average Household Size S o1 >4 Median Househeld Income | $42,194 | $35,959
Family Households 112 3,285 Average. Household Income | 551,651 | 543,376
— Per Capita Income $23,243 | 517,469
Average Family Size 3 3

GROWTH RATES Prowers Prowers
2010-2014 2014-2019
(Compound Annual Growth Rates)

Population 0.15% -0.61% 0.32% -0.64%
Households 0.45% -0.35% 0.38% -0.31%
Families 0.35% -0.47% 0.29% -0.38%
Median Household Income 3.24% 1.92%
Per Capita Income 1.9%
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2.5.6.7 Otero County

Otero County Colorado Demographics

Eagle
Pitkin Lake
=
Kevin Karney
At Large
SECWCD
[ secwcogoundary
NineCounties
NAME
Bent
Chaffee
Crowley
El Paso
Fremont
Kiowa
Il otero ) A
Prowers ; \ Bub Miller
Pueblo
FaciltyCounties

POPULATION HOUSIMG

Total Population 18,727 Total Housing Units 9,057(100%)
Populationin Households 18,261 Owner Occupied 4,780(52.8%)
Populationin Families 14,756 Renter Occupied 2,984 (32.9%)
Population Density 15 Vacant Housing Units 1,293 (14.3%)
Median Home Value 581,041
Average Home Value 599,090
HOUSEHOLDS INCOME
COM
Total Household Size 7,764 . M
- Median Household Income 533,263
Average Household Size 2.35 " v T 642,465
Family Households 5,028 verag;_z OusEnod neome .
— Per Capita Income 517,805
Average Family Size 3

GROWTH RATES (Compound Annual Growth Rates)
2010-2014 2014-2019
Population -0.13% -0.21%
Househaolds 0.11% -0.09%
Families -0.03% -0.16%
Median Household Income 2.28%
PerCapita Income 2.39%
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2.5.6.8 Pueblo County

Pueblo County Colorado Demographics

Eagle

v
SECWCD -‘1

[] secwcpgoundary
NineCounties F
NAME
Bent ‘
s Pat Edelmann ‘
Crowley
El Paso ) |
Fremont Vera Ortegon
Kiowa
e David Simpson

Prowers

B Puebio

FacilityCounties

Kevin Karney
At Large

POPULATION |

Total Population 160,022
Population in Households | 155,479
Population in Families 125,040
Population Density 67

HOUSEHOLDS |

Total Household Size | 63,640

HOWUSING
Total Housing Units

70,675(100%
40,425(57.2%
23,215 (32.8%
7,035(10.0%
$153,504
$173,316

Owner Occupied

Renter Occupied

Pl M el Moiel M)

Vacant Housing Units

Median Home Value

Average Home Value

INCOME

Average Household Size 2:44 EV?'HE'EHE:ZT;T:&I:-'HC:DT:E g:ir:g
Family Households 41,513 - -
—— Per Capita Income 522,231
Average Family Size 3
GROWTH RATES | | (Compound Annual Growth Rates)
2010-2014 2014-2019
Population 0.14% 0.33%
Households 0.25% 0.4%
Families 0.12% 0.33%
Median Household Income 3.06%
Per Capita Income 3.02%
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2.5.7

Table of Organization

Board of
Directors

Jim Broderick

Executive
Director
2003

Lee Miller
General
Counsel

2011

Kevin Meador
Principal
Engineer

2012

I Garrett Markus
Water
Resources
Specialist /
Engineer
2014

Vacant
Finance
Manager

Toni Gonzales
Administrative
Manager
1975

Leann Noga
Finance
Coordinator /
T
2004

Margie Medina
Administrative
Support
Specialist
2000

————— 2015 Staff —————

James Broderick ¢ Lee Miller ¢ Kevin Meador
Garrett Markus ¢ Toni Gonzales ¢ Jean Van Pelt ¢ Leann Noga
Margie Medina ¢ Patty Rivase Elizabeth Catt
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Jean Van Pelt
Project &
Program

Coordinator
2004

Liz Catt
Garden
Coordinator
2007

Patty Rivas
Adminstrative
Support
Associate
2014



2.5.8 Investment in our people

The Southeastern Colorado Water Conservancy District (District) is an organization that provides
administration, engineering services, project management and development, and financial services to
the stakeholders of the Fryingpan-Arkansas Project. Professional staff, an essential asset within the
water community, is developed through coordination between the Executive Director, the
Administrative Manager, and the Human Resources Committee. Strategically, the District provides
competitive salaries and a benefits package to full-time employees. The Board of Directors has
authorized a breadbasket performed on salaries and benefits every three years to assure that the
District is in line with other national and state water organizations. In 2012, a breadbasket was
conducted on salaries and benefits. The results of the breadbasket are budgeted for 2015.

The District encourages staff to seek continuing education and certification programs that will benefit
the District with job related knowledge that is essential to move forward with the Strategic Plan.
Training is made available for staff in
teambuilding, time management, first aid,
safety, and other topics making the
professional staff a united team working
toward the mission, vision, and values of
the District.

As the District moves forward with the

)
o
=
an

Strategic Plan, succession planning is

15}

developed as well as cross training. A

d

ZLl

<

strategic goal of the District is to mobilize

=]

employees to establish new alignments

linked to strategy, objectives, and issues.
In the next decade the District commits to i
) o Mt. Elbert and Twin Lakes
increase productivity and enhancements

that develop teams and leadership within the organization.

Staff is evaluated on their work-knowledge development, the outcomes of the Strategic Plan within their
teams, innovative thinking, goal orientated planning, and problem solving. Productivity and
accountability are key components of the evaluation process. The District uses key performance
indicators to evaluate the successes or success of a particular activity. Performance against measurable
objectives is the prime indicator for judging whether or not the goals are achieved.

The District has a flexible and generous benefits package. Benefits may include health, life, dental, long-
term disability insurance, employee assistance program, health savings account, retirement plan,
vacation, and sick leave.

Training and development are budgeted for staff in 2015. Educational programs are implemented to
improve staff’s technological skills such as software training. In addition, training is provided for life skills
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such as Red Cross training for Cardiopulmonary Resuscitation (CPR) and Automated External Defibrillator
(AED).

The key performance indicators that reflect the success of Human Resource strategic development in
establishing a workforce to move the District and the Strategic Plan forward are outlined through a
comprehensive staff development program:

e Requirements for qualification and training are developed.
e Based on determinations training is provided.
e Certifications and or degrees are conferred.

Each year staff’s training needs are evaluated for the upcoming fiscal year. This will remain an ongoing
program to enhance employee motivation and retention. The costs associated with Human Resources
may include labor, benefits, training and education, awards, professional memberships, and technology.
This investment increases the value of an employee and advances our core values.

__ s 5,
ok ok o
Turquoise Lake
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2.5.9 Summary of Offices

The following is a summary of the offices at the Southeastern Colorado Water Conservnacy District. If
viewing this document in electronic form please click on the below office titles to display information.

Executive Director Office

General Counsel and Governmental Programs Office

Finance and Information Technologies Office

Engineering, Planning, and Operations Office

Administrative and Employee Services Office

Community Relations Qutreach, Conservation and Grants Administration Office

ounkwnNE

Pueblo Reservoir North Outlet
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2.5.9.1 Executive Director Office

Executive Director Office is responsible for providing leadership and
management of the Southeastern Colorado Water Conservancy District
(District). Specifically, implements the Board’s strategic vision and policies
through the programs and projects of the annual budget. This is accomplished
by building and maintaining relationships with stakeholders, advocating
adopted policy positions and implanting programs and projects to benefit the
District to local, regional, state, and federal officials and agencies, in a
responsible and sound manner.

Administrative &
Employee Services
Office

Engineering,
Planning &
Operations Office

Finance &
Information
Technologies Office

Executive Director

Relations Qutreach,
Conservation &
Grants
Administration

General Counsel &

Governmental
Programs Office
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2.5.9.2  General Counsel and Governmental Programs Office

General Counsel & Governmental Programs Office is responsible for
managingtimely, effective and high-quality legal services. This office leads
activitiesrelated to state legislative affairs and reports these activitiesto the
Board of Directors, Executive Director and staff. The General Counsel provides
legal support to assist the accomplishment of the District’s policy goals and
objectives.

The General Counsel of the District,
General Counsel n'r‘am:‘:ges all legal a}j‘a‘frs of the
District, oversees special counsel,
and provides a full range of legal
services to the Board and District
staff in the performance of their
official duties. Specifically, the
General Counsel ensures that

General Counsel & Governmental
Programs Office

District business is conducted
gccording to all applicable state,
federal, and local laws and
regulations.

This office leads activities related
Governmental to state legislative relations.
Programs (State Monitors and analyzes proposed
legislative relations) bills, amendments, laws, and
regulations for potential impacts
on the District. The Office
participates in the legislative and
strategic policy decision making
related to the District’s position on
federal and state legislation.

This Office coordinates the

Colorado River Colorado River Programs with
Pro grams state and federal officials and

other basin states, on areas of

common interest, exploring
alternatives to protect and
enhance the existing Colorado
River supply.
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2.5.9.3 Finance and Information Technologies Office

FINANCE & INFORMATION TECHNOLOGIES OFFICE: Mission: The Finance and
information Technologies office provides financial planning, analysis, and reporting;
supports business objectives by providing necessary technology tools; manages financial
resources; provides efficient and cost-effective management services; maintains financial

integrity and provides financial information to internal and external stakeholders.

This office is responsible for the
Information operation, maintenance, and

Technologies business continuity of the
information technology

Finance & Infor.matlon infrastructure including

Tech nologles \ applications, networks, servers,
and workstations for the
District.

This office is responsible for
Flnance & financial analysis and statement
Accounting reporting according to generally
accepted accounting principles.
Responsible for budget
development and management,
long-range financial planning,
cash and treasury management,
accounts receivable and payable,
accountable property, and
working with outside and inside

auditors during the annual
financial audit.

This office is responsible for the

Material Control procurement of goods and

&Distribution services, inventory control,
distribution of materials,

supplies and equipment.
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2.5.9.4 Engineering, Planning and Operations Office

Engineering, Planning, & Operations Office manages the water deliveries, and
develops policies, and conducts strategic and long-term planning. Additionally,
manages the Lease of Power Privilege (LOPP) at Pueblo Reservior.

Engineering,

Planning & Operations Water Operations
Office

Engineering Services

Resource Planning &
Analysis

Power Services

2-33

This office is responsible for the
efficient delivery of Fry-Ark
water. It provides front-line
water customer service, and
water accounting and
forecasting. This office is also
responsible for performing
hydraulic and hydrologic
engineering.

This office provides
administration and legal
stewardship of Fry-Ark technical
records, provides technical
engineering expertise, and
project management.

This office is responsible for
long-range water resource
planning and policy analysis
within the Fry-Ark service area,
including initiatives of the
Board.

This office manages the Lease of
Power Privilege (LOFF)
functions for the Fry-Ark power
rights to Pueblo Dam Fower
generation.




2.5.9.5 Administrative and Employee Services Office

Administrative & Employee Services Office provides services that support the
efficient operation of the District. Responsibilities include administrative
support to the Board of Directors and District offices, administration of the
safety, risk management and human resources programs, and administration
of the records management program, and management of facilities related to
maintenance and building systems for the main office and surrounding
landscape.

]
This office is responsible for

staffing. compensation, benefits
Human Resources design and administration;
ensuring compliance with

applicable employment laws;

wellness programs, people
policies, employee relations,
performance management.

Other Duties include
administrative and operational

Administrative Services & i lities Serices responsibility for facility services
Employee Services Office ' e including oversight for ongoing
services and maintenance
contracts, and general
operations and maintenance of

the main office and surrounding

landscape
This office provides support the
Administration and Board s A o O e
Support related to formal and special

Eoard meeting. coordination of
travel and event arrangements,

and safekeeping of official
records.
Centralized Learning & This office is "B-’Pf-:"ﬂbfﬂfﬂf the
Development management, design, and
development of the District
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2.5.9.6 Community Relations Outreach, Conservation and Grants
Administration Office

Community Relations Outreach, Conservation & Grants Administration
Office provides outreach services to maximize efficient use of the region’s
existing water supplies through a variety of targeted conservation programs
and initiatives. The Grants Administration and Community Relations Outreach
furthers local water supply through local, state, and federal sponsored funding
programs to promote public education, outreach, and technical assistance for

local leaders.

e —
The Water Conservation program
develops regional consenvation
policies and methods, provides

Conservation tools and training to implement

conservation programs and
coordinates the regional woter
use efficiency efforts.

The Grant Administration

program assists locaol projects

and programs by pursuing

external funding from local, state

Community Relations Qutreach, and federal ogencies and other
Conservation & Grants funding source.
Administration Office

Grants Administration

The Community Relotions
Outreach oversees an array of

Community Relations strategies and programs related
to increasing public owareness

for motivating and improving
collaboration, communication,
and coordingtion between the
District and our stakeholders.

The District has a beautiful
demonstration xerscape garden
that has eamed the distinction of
Demonstration Garden being both a Plant Select and o
Habitat Hero Garden. The garden
showcoses many plants that
flourish in southeastem Colorodo
and the principles of xeriscaping

District's Xeriscape

are demonstrated throughout
The garden Serves as 0 rEsOUrE
for District constituents in
promoting efficient outdoor

water use.
|
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2.5.10 Staffing Chart

The staffing chart represents nine combined full-time and one part time position in the 2015 Budget. In
November 2011, a General Counsel was recruited. The District realized savings in outside professional
services by utilizing an internal attorney who is an expert in water issues and state lobbying efforts. An
internal Project Engineer was recruited in January 2012. In January 2015 the Project Engineer was
reclassified to a Principal Engineer who brings expertise to project development, allowing the project
participants and partners to realize a great savings in engineering costs. In 2014 the Water Resource
Specialist /Engineer was hired due to a retiree in a similar position. Also, an Administrative Support
Associate joined the District team to assist with administrative activities.

The District’s professional staff is an asset to those who benefit from the Fryingpan-Arkansas Project and
those in our Colorado communities. Most staff members participate in related organization and share
their knowledge to make Colorado a better community.

Actual Actual Actual Actual Budget
2011 2012 2013 2014 2015

Executive Director Office
Executive Director 1.0 1.0 1.0 1.0 1.0
General Counsel & Governmental Programs Office
General Council 0.2 1.0 1.0 1.0 1.0
Finance & Information Technologies Office
Finance Manager 1.0 1.0 0.7
Finance Coordinator / IT 0.5 1.0
Engineering, Planning, & Operations Office
Director of Engineering & Resource Management 1.0 1.0 1.0 1.0
Project & Program Coordinator 0.5 1.0 1.0
Project Engineer 0.5 1.0 1.0
Principal Engineer 1.0
Water Resource Specialist / Engineer 0.7 1.0
Project Manager 1.0 0.5
Engineering Support Specialist 1.0
Administrative and Employee Services Office
Administrative Manager 1.0 1.0 1.0 1.0 1.0
Administrative Support Specialist 1.0 2.0 2.0 1.5 1.0
Administrative Support Associate 0.7 1.0
Community Relations Outreach, Conservation & Grants Administration Office
Project & Program Coordinator 1.0
Conservation Outreach Coordinator 0.5
Garden Coordinator 0.5 0.5 0.5 0.5 0.5

District Total 8.2 9.0 9.2 9.9 9.5
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3 Financial Planning

3.1 Introduction

The Financial Planning Section of this document is designed to create a clear understanding of the
financial structure of the Southeastern Colorado Water Conservancy District also known as the General
Fund and Southeastern Colorado Water Activity Enterprise, Proprietary Fund also known as the Business
Activity. Financial analytical, comparisons data, and 2015 Budget explanations can be found in the
Budget Overview section. The detailed financial layout of the 2015 Budget can be found in the Budget
Detail Financial Statement section of this document.

The 2015 Budget is made up of the Southeastern Colorado Water Conservancy District (District) referred
to as the General Fund or the Governmental Activities and the Water Activity Enterprise (Enterprise)
referred to as the Enterprise Fund or Business Activities for the year January 1 through December 31,
2015. The District’s long-term planning and implementation ;
of the Strategic Plan includes; construction of a
hydroelectric power plant at Pueblo Dam, completion of
key projects in storage, the Arkansas Valley Conduit (AVC),
paying off the primary debt of the Fryingpan-Arkansas
Project, developing better tools and methods for financial
planning, water conservation, and communications. The
detail of these projects and others are presented in this
document. The input and expertise of District staff is critical
in the development of the budget. The Strategic Plan is the
overriding document governing budget expenditures and
the future direction of the District. Together the budget
and the Strategic Plan, build a blueprint of our current and
future organizational goals. Please, use the budget as a
guideline for our financial operations in 2015.

3.2 Budgetary Basis g ;

g
An annual budget is prepared for the District and Enterprise > %
funds on a basis consistent with generally accepted ’

N ~ ™ A SR >
CUR e RSN A AR S

. . . ) i ) Thomasville Gaging Station
accounting principles (GAAP) as it applies to fund financial

statements prescribed through the Governmental Accounting Standards Board (GASB). The Board of
Directors enacts the budget through appropriation. The Executive Director is responsible for ensuring
the District operates within the budgetary guidelines and that adequate funds are available. District
funds are presented and budgeted on the modified accrual accounting system. This system recognizes
revenues when they are recorded and measurable. The Enterprise funds are presented and budgeted
using an accrual basis of accounting, recognizing revenue when earned and expenses when incurred.
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3.3 Budgetary Control

Budgetary control is maintained at the program classification level. Internal budgetary transfers
between related items are permitted subject to certain constraints.

e Purchases over $5,000 are subjected to an informal or formal bid process and must be reviewed
and approved by the Executive Director.

e Purchases over $25,000 not appropriated in the annual budget must be reviewed and approved
by the Board of Directors prior to purchase.

e Use of fund balance must be reviewed by the Finance Committee prior to a recommendation to
the Board of Directors for budget appropriation.

e The budget must be restated if the expenditure is higher than the appropriation.

e Additional information regarding financial policies is found in the Financial Management Guide,
which is available upon request.

The District strives to present a balanced budget for appropriations, except in years when capital outlay
is needed for projects to uphold the purpose of the District and other one-time expenditures that
require spending from unrestricted funds. A balanced budget reflects on single fiscal year that the
overall difference between government revenues and spending equal. Appropriations are enacted by
the Board of Directors authorizing the expenditure of a designated amount of funds for the operations of
the District. Appropriations for the District and/or General Fund include: Fryingpan-Arkansas pass-
through activities, grant activities,
operations, capital outlay including one-
time extraordinary expenditures. In any
year, after the budget has been adopted,

|NDEPENDENCE PASS if expenditures exceed the appropriated

Elevation 12,095 feet

CONTINENTAL DIVIDE

» -

amount for any entity, that budget will be
restated.

— —

The primary function of the District is to
collect Ad Valorem taxes from portions of
nine counties to repay the United States
Bureau of Reclamation (Reclamation) for
the debt on the Fryingpan-Arkansas
Project within the contractual limits. The District is primarily an administrative agency with no capital
asset projects, or capital assets as normally found in many governments. To finance the operations of
the District, an Operating tax is levied on the constituents within the District boundaries. A portion of
Specific Ownership tax also assists the District with operating expenditures. Finally, the Business
Activities reimburses the District for personnel and overhead in proportion to the amount of work staff
is budgeted to work for Enterprise activities. Other revenues may include grants and investments.

The Enterprise is a service organization that develops and manages projects for the Fryingpan-Arkansas

Project stakeholders. It is the business activity for the District. Stakeholders may include municipal or

agricultural water entities, government agencies such as the United States Geological Survey (USGS),
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Reclamation, Colorado Water Conservation Board (CWCB), and/or other partnership groups. Funding for
the Enterprise is received through the sale and administration of Fryingpan-Arkansas Project water and
related surcharges and fees, reimbursement from Project participants, grants, partnership contributions,
and investments.

3.4 Fund Structure

The District finances are made up of two entities. These two entities are the Government Activity and
the Business Activities. The Government Activities are made up of all District business, which includes
the Fryingpan-Arkansas Project activity, grant activity, and operations. The Business Activities are made
up of grant activity, operations, and major projects.

The Government Activity primary focus is to ensure that the Fryingpan-Arkansas Project debt is retired
within the contractual limits, retain valued knowledgeable employees, and maintain capital
improvements. Within the District accounting system and structure, all District or General Funds are
accounted for under the single title Government Activities. The Government Activities uses the current
financial measurement focus. The funds through which the functions of the District are financed are
described as Governmental Funds. The District operates the Governmental Fund and due to the nature
and size of operations, does not generally utilize other types of funds.

The Business Activity is a Proprietary Fund account for business operations. The Business Activity Funds
include the activities of the Enterprise and major projects. The Enterprise was established in 1995 and
continues to grow as the Business Activity for the District. The purpose of the Enterprise is to undertake
and develop commercial activities on behalf of the District as a government. These activities may include
construction, operation, replacement and maintenance of Fryingpan-Arkansas Project water and
facilities, and any related contracting, engineering, financing, and administration.

The Business Activity’s primary focus is to protect and develop the District’s water rights and provide
services to the District. The Business Activity provides support for ongoing projects and programs for the
many stakeholders and
constituents of the District. A
few of the major projects that
reside within the Business
Activity include the
Enlargement, Excess Capacity,
Arkansas Valley Conduit,
Restoration of Yield, and
Hydroelectric on Pueblo Dam.
Within the Enterprise account

system and structure three
separate funds are
consolidated to constitute the
Business Activity and/or the

Mt. Elbert Power Plant




Proprietary Fund. The three funds include the Southeastern Colorado Water Activity Enterprise,
Arkansas Valley Conduit, and Pueblo Dam Hydroelectric Power. The Business Activity account uses the
flow of economic resources measurement focus. See below for a diagram of the fund structure of the
Government Activity and the Activity Enterprise. The Arkansas Valley Conduit fund and the Hydroelectric
Power Plant on Pueblo Dam are Capital Projects Funds and were created to account for the costs
associated with each project.

Government Wide
Presentation

L
|
g I 4 r I a1
Government Activities of Business Activity Concolidated
of the
the General Fund | S
|
I — I - 1
Enterprise Arkansas Valley Hydroelectric
Administration Conduit Power
Enlargement )
L .
Excess Capacity h
p -,

3.5 Budgetary Policies, Guidelines and Practices

In accordance with Budget policy, if a budget requires a restatement of appropriations, a restatement
notification will be published in one public newspaper. The Board of Directors will conduct a hearing of
the budget and will re-appropriate the Budget.

The District follows Colorado Revised Statutes (CRS) and additional policies regarding the annual budget.
See the list below for a summary of policies:

e A Budget officer is appointed before October 15 (CRS 29-1-104)

e A draft of the Proposed Budget is delivered to each member of the Board of Directors by
October 15 (CRS 29-1-105)

e A publication of notice of budget is published in a newspaper of general circulation by November
(CRS 1 29-1-106(1)

e Budget public hearing is held on the third Thursday in November (CRS 29-1-108)

e Budget adoption and appropriation date set prior to December 31 (CRS 29-1-108)

e Certification of mill levies to the Board of County Commissioners by December 15 (CRS 39-5-128
(1)

e Budget is supplied to Department of Local Governments (CRS 29-1-113(1) by January 31

e Mill levy calculation and assessment’s in accordance with the State of Colorado Department of
Local Governments
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Consistent with Colorado Revised Statutes and direction from the Board of Directors, the District and
Enterprise Fund policy on investments is a conservative approach. For a full disclosure of investment
policy, the Financial Management Guide is available upon request. Below is a summarized list of
guidelines:

e U.S. Treasury obligations pursuant to (CRS 24-75-601.1(1)(a))

e Obligations of U.S. Government Agencies pursuant to (CRS 24-75-601.1(1)(b))

e Any corporate or bank security, issued by a corporation or bank that is organized and operated
within the U.S. pursuant to (CRS 24-75-601.1(1)(m))

e Revenue obligations of any state of the U.S., the District of Columbia, or any territorial
possession of the U.S., or of any political subdivisions of any state, rated in the highest rating
category by two or more nationally recognized organizations that regularly rate such obligations
pursuant to (CRS 24-75-601.1(1)(e))

e General obligations of any state of the U.S., the
District of Columbia, or any territorial possession
of the U.S., or of any political subdivisions of any
state, rated in the highest two rating categories
by two or more nationally recognized
organizations that regularly rate such obligations
pursuant to (CRS 24-75-601.1(1)(d))

e The purchase of any repurchase agreement
pursuant to (CRS 24-75-601.1(1)(j))

e Money market mutual funds pursuant to (CRS 24-
75-601.1(1)(k))

e Local government investment pools pursuant to
(CRS 24-75-701)

The following additional internal key policies followed,
also located in the Financial Management Guide. The
Financial Management Guide can be requested at
info@secwcd.com.

e Investment policy "

e A balanced Governmental fund budget Arkansas River Headwaters
e A balanced grant budget

e Project participation fees with matching expenditure
e Fryingpan-Arkansas Project Water Allocation Principles

3.6 Planning Process

The District and the Enterprise budgetary process is accomplished in conjunction with the full staff. The
budget process begins in June of each fiscal year. The first draft of the budget financial statements with
a budget message is supplied to the Board of Directors by October 15 according to CRS 29-1-105. A
revision of the budget statements and message is presented to the Board of Directors and members of
the public on the third Thursday in November at the monthly Board meeting. In December, the Board of
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Directors adopts the annual expenditure limits for the District and the Enterprise through a Board
resolution. At the start of the fiscal budget year, the full publication (this document) is made available to
the Board of Directors and the general public. By January 31 the full budget publication is supplied to the
Department of Local Governments in accordance with CRS 29-1-113(1).

3.7 Debt Authorities and Obligations

The District does not issue general obligation bonds. The District has authority to issue debt, but has not
seen the need to exercise this authority. If the Board of Directors would chose to look into this option in
the future, research would be done to manage debt to the best of the District’s ability.

3.8 Fund Reserves

Moving into the 2015 calendar year, the District’s total funds invested are $7,000,000 and Enterprise
funds are $9,913,000. Please see the Budget Overview section of this document for investment revenue
analytical comparisons and data.

The District reports fund balance classifications based primarily on the extent to which the District is
bound to honor constraints on the specific purpose for which amounts in the funds can be spent. The
fund balance of the District Governmental Fund consists of the following:

e Non-spendable —includes amounts that are (a) not in spendable form or (b) legally or
contractually required to be maintained intact. The “not in spendable form” criterion includes
items that are not expected to be converted to cash such as inventories, prepaid items and long-
term notes receivable.

e Restricted —includes amounts that are restricted for specific purposes stipulated by external
resources providers constitutionally or through enabling legislation.

e Committed —includes amounts that can only be used for the specific purposes determined by
the passage of a resolution of the District’s Board of Directors. Commitments may be modified
or changed only by the District’s Board of Directors approving a new resolution. Commitments
also include contractual obligations to the extent the existing resources have been specifically
committed for use in satisfying those contractual requirements.

e Assigned — includes amounts intended to be used by the District for specific purpose that are
neither restricted nor committed. Intent is expressed by the District’s Board of Directors to
which the assigned amounts are to be used for specific purposes. Assigned amounts include
appropriations for existing fund balance to eliminate a projected budgetary deficit in the
subsequent year’s budget.

e Unassigned — this is the residual classification for the general Fund.

In circumstances when an expenditure is incurred for a purpose for which amounts are available in
multiple fund balance classifications, fund balance is reduced in the order of restricted, committed,
assigned, and unassigned.

The District maintains a restricted fund balance of $150,000 for the Taxpayers Bill of Rights (TABOR) as
defined in the Colorado constitution. This represents three percent or more of its fiscal year spending.
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The District also holds committed funds of $7,000,000 for designated contract contingency and
designated enlargement space.

The Enterprise budget maintains only one unrestricted committed account titled Unrestricted Project
Water Fund. This is a three year Project water fund for years when budgeted Fryingpan-Arkansas Project
water revenue is less than calculated. The fund balance as of December 31, 2014 is estimated at
$812,000.

Ruedi Dam
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4 Budget Overview Description and Comparison Data

4.1 Introduction

The Southeastern Colorado Water Conservancy District (District) finances are made up of two entities.
These two entities are the Government Activity and the Business Activities. The Government Activities
are made up of all District business which includes the Fryingpan-Arkansas Project activity, grants, and
operations. The Business Activities are made up of grants, operations, and major projects.

The Government Activity primary focus is to ensure that the Fryingpan-Arkansas Project debt is retired
within the contractual limits, retain valued knowledgeable employees, and maintain capital
improvements. Within the District’s accounting system and structure all Governmental Activities are
accounted for under the single fund titled Southeastern Colorado Water Conservancy District.

The Business Activity is a Proprietary Fund account for Enterprise business activities. The Business
Activity’s primary focus is protecting the District’s water rights and provides services to the Government
Activity. The Business Activity also known as the Enterprise provides support for ongoing projects and
programs for the many stakeholders and constituents of the District. A few of the major projects that
reside within the Business Activity include the Enlargement, Excess Capacity, Arkansas Valley Conduit,
Restoration of Yield, and Pueblo Dam Hydroelectric Power Plant.

Within this Budget Overview Description and Comparison Data section all graphs providing information
regarding expenditures are signified by with a black background.

See the Financial Planning section for a full explanation of Government and Business Activities fund
structure.

4.2 Government Activity

4.2.1 Tax Calculations

Each year the District certifies three different mill levies to the nine Boards of County Commissioners for
collection based on each of the nine counties’ assessed value of property within the boundaries of the
District. According to Colorado Revised Statutes (CRS) the District receives a draft certification of
assessed value of property for each county by August 25. The final certification of assessed value of
property for each county is due to the District by December 10. From these assessed property values
the Budget Officer can estimate collections for contract repayment and operating revenues. The 2014
assessments are collected in 2015. The nine counties in the District estimate a total assessed value in
2014 of $7,417,275,494. Table 3-1 illustrates a 1.21 percent increase in assessed value from 2013 to
2014.
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Table 3-1

2013 2014 Value Percent
County Assessed Value Assessed Value Change Change
Bent 11/25/2014 51,786,150 52,195,800 409,650 0.79%
Chaffee | 12/4/2014 279490631 281,084,003 1,693,372 0.57%
Crowley | 12/110/2014 34,661,202 35,071,783 410,581 1.18%
ElPaso | 11/26/2014 5,032,411,640 5,109,715,580 77,303,940 1.54%
Fremont | 12/1/2014 315,611,122 311,558,765 (4,052, 357) -1.28%
Kiowa 12/1/2014 1,567,490 1,597,450 29,960 1.91%
Otero 11/25/2014 116,837,456 118,931,436 2,093,980 1.79%
Prowers | 11/25/2014 57,065,025 56,125,878 (989,147) -1.65%
Pueblo 12/1/2014 1,439,337 986 1,450,994 799 11,656,813 0.81%
Total | 7,328,768,702| | 7,417,275494| 88,506,792 | | 1.21% |

All three levies are certified by the District to each respective county by December 15 in accordance with
the Colorado State Law (CRS 39-5-128). See Appendix for document titled County Assessed Validation
and Certificate of Tax Levy.

For the 2015 Budget the District certified the following levies; Contract Repayment of 0.900, Abatement
and Refunds of 0.005, and Operations at 0.035. Table 3-2 provides a layout of each counties estimated

contribution regarding the three Tax Levies.

Table 3-2

SOUTHEASTERN COLORADO WATER CONSERVANCY DISTRICT
Collections for all Levies - 2014 for 2015 Budget

Update: 127152014

2014 Percent | Contrad Repayment Ope rating Abatements & Refunds Total
County fesessd Value | of Total | Mil Levy | Colledions | Mil Levy| Collections | Mil Levy | Coledions Colledions
Bent 52195,800) 0O70%| 0.900 46,976 | 0035 1827 | 0003 2561 49,064
Chaffes 261,064,003 379%( 0.900 252976 | 0033 983 | 0005 1,403 264219
Crowley 39,071,763 047%| 0500 31,965 | 0033 1,225 | 0003 173 32 967
El Paso 5,109,713,580| 6885%| 0900 4,596,744 | 0033 178,640 | 0003 23,549 4,803,133
Fremont 311,558,765 420%( 0900 260,405 | 0035 10,905 | 0.005 1,558 292 865
Kiowa 15597 450 002%| 0.900 1438 | 0035 5 | 0003 ] 1,502
Ctero 118,931,436 160%|( 0900 107,038 | 0035 4,163 | 0005 595 111,796
Prowers 56,125,878 076%| 0900 50,513 | 0035 1,964 | 0005 281 52,758
Pusblo 1,450,994,799| 1956%|( 0.900 1,305,895 | 0035 50,785 | 0.005 7,255 1,363,935
Total 7417275 494 1.00 6,675,548 259 603 37,086 6,972,239
Contract + Operaling Ad Valorem=0933 3§ 6,935,153

Total compared 201 3 to 2014 Assessed Values & projeded taes

2014 417,275 4594 0.500 6,675,546 | 00353 255,605 | 0005 37,086 6,972,239

2013 7,328,763,702 0.500 6,595,892 | 0035 256 507 | 0005 36,644 6,889,043
Increase(Decrease) 79,656 3,068 443 83,196
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4.2.2 Fryingpan-Arkansas Project Revenue and Expenditures

The tax revenue is used for the payment made to the primary debt of the Fryingpan-Arkansas Project,
which is generated by two of the three District mill levies. The District collects these two mill levy’s
titled, contract tax and abatements and refunds tax and then subtracts any prior year tax and any county
collection fees to calculate the total annual payment to Reclamation. Two payments are made to
Reclamation annually one in June and one in December.

As of December 31, 2013 the Fryingpan-Arkansas Project outstanding debt of $40,289,778.

A mill levy tax four year comparison to the 2015 Budget can be located in Table 3-3; including the
expenditure of these collections to Reclamation, Table 3-4.

Table 3-3
2011 2012 2013 2014 YTD 2015 Budget
Contract Mill Levy Tax 6,593,031 6,352,130 6,480,077 6,561,035 6,675,548
Abatement & Refunds 89,830 92,302 81,231 39,994 37,086
Prior Year Tax (14,430) (4,387) (2,573) 2,905 (3,347)
County Collection Fees (114,476) (112,005) (112,810) (114,221) (112,114)
6,553,955 6,328,040 6,445,923 6,489,713 6,597,173
Table 3-4

Fryingpan-Arkansas USBR Contract Payments

6,700,000
6,600,000
6,500,000
6,400,000
6,300,000
6,200,000
6,100,000

2011 2012 2013 2014YTD 2015 Budget

The District collects money from Fountain Valley Authority and from participants in the Winter Water
Storage Program. These payments are applied toward the Fryingpan-Arkansas Project debt due to
Reclamation. The District receives a single payment from the Fountain Valley Authority in December of
each year; the matching expense is forwarded to Reclamation by December 31. The Fountain Valley
Authority is budgeted in 2015 at $5,352,760. The 2015 Budget for Winter Water Storage Program is
based on an estimated storage of 40,000 acre-feet at $2.80 per acre-foot for a total of $112,000.

Reclamation Reform Act is a project enacted by the Federal government that the District must remain in
compliance with as a provision of the Fryingpan-Arkansas Project contract. The District has budgeted
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$4,000 for possible fee bills that would be payable as a pass-through to Reclamation due to a planned
2015 Reclamation Reform Act audit.

4.2.3 Government Activity Grant Revenue and Expenditures

The District continues ongoing conservation efforts
with the assistance of the Colorado Water 2015 BUdgEt Government
Conservation Board grant funds and Arkansas Valley Activity Grant

Conduit participants. The District also includes a

budgeted contingency for unplanned grant M State Funds M Federal Funds Contingency
opportunities. The budget policy requires that all
grants planning meet TABOR requirements. In
addition, grant revenues equal the total expenses to

maintain a balanced grant budget. 52%

The 2015 Budget has a total of $93,000 in expected
state funds. At this point in time, the District estimates

no federal funding for grants in 2015.

4.2.4 Government Activity Operating Revenue

Operating revenue for the Government Activity Fund, also known as the District Fund generally consists
of revenue from the third mill levy through Ad Valorem Tax collections titled Operating Tax. In addition,
other revenues include Specific Ownership Tax, which is not a tax mill levy, Interfund reimbursements
for service, investments, and other revenues enable the District operations to maintain a balanced
budget.

The largest revenue stream to the District Fund is the Interfund reimbursements for services provided by
the Business Activity. The increase and decrease of this item is dependent on the level of work being
done in the respected projects within the Business Activity. The major projects that have gained
momentum and provided an increase in this revenue over the past four years have been Arkansas Valley
Conduit, Excess Capacity, and the Pueblo Dam Hydroelectric Power. The District Board of Directors has
authorized up to 67 percent of the total personnel and overhead cost allowable as reimbursable through
service. In the 2015 budget the Interfund reimbursements make up 54 percent for the total District
operating revenue.

Table 3-5 provides the effect of a stable economic indicator the District’s revenue through taxes and
investments. Specific Ownership Tax, also known as personal property tax, continues to have a steady
increase as consumer spending trends indicate a slight growth rate in related purchases within the nine
counties. From the time period of 2011 through 2014, Specific Ownership Tax revenues have increased 7
percent with an average annual revenue income of $619,000. El Paso and Pueblo Counties have had the
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greatest effect on Specific Ownership Tax due to their population size. Operating revenue has proven to
be a very uniform stream of revenue.

Table 3-5

Government Activity Operating Revenue

1,500,000

1,000,000

500,000 ~/ Interfund Reimbursement

/ Specific Ownership Tax

0 " Operating Tax
Ay o Investments
2011 2012 Other
2013 7014
vVTD 2015
Budget
Table 3-6

Investment and interest revenue is more 2015 Budget District Operating Revenue
volatile based on economic swings. The District Investments Other

manages $7,000,000 in bonds held through 5o Operating Tax
Wells Fargo Securities, LLC. The 2015 Budget for
investment revenue, based on projected
fluctuations in the market are $103,700.
Investment and interest revenue has remained
low but constant from 2011 to 2014 producing

an average of $114,000 per year.

In 2015 District staff will begin the next
Strategic Plan, this plan will attempt to mitigate
the effect that economic volatility has on
District budgeting. One important step in the
future will be to review all financial policies and investigate additional revenue streams.

The 2015 Budget forecasts that the District’s operating revenues will consist of Interfund
reimbursements of 54 percent, Specific Ownership tax of 29 percent, Operating tax of 12 percent, and
investment revenue of 5 percent as shown in Table 3-6.
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4.2.5 Governmental Activity Operating Expenditures

The budgeted Government Activity total operating expenditures for the 2015 Budget are $14,423,697.
The expenditures are broken down into three categories; Fryingpan-Arkansas activity $12,065,933,
Grant activity $193,000, operating expenditures $2,149,764, and $15,000 in capital outlay expenditures.

Operating expenditure policy requires that expenditures be offset by operating revenue to present a
balanced governmental budget. For purposes of consistency, Capital Outlay is excluded from this
analysis of operating expenditures. The overall financial activity of the District remains consistent and
conservative. The 2015 Budget Operating expenditures are illustrated by percentage in Table 3-7,
making up a total of $2,149,764.

Table 3-7

2015 Budget District Operating Expenditures

Executive Travel & . . External Partners,
. . Lobbyists _ dies. & Water
Staff Training, ~ Meetings Sgp ~orudies, & Water __Legal & Engineering
Meeting , |—2 % o/ Rights 1%

Education & _ | 1%

Travel | Automobile
3% _ \ Outside & 0%

i Professional Water Education,
Services . Sponsorships; &
19% __——tonservation

1%

~._Board Room
Meeting
1%
Human
Resources

60%

e Insurance
 Building &—_ or
T 1 70

Landscape Oﬁlc;':__&
2% Administration

2%

In 2015, the largest planned expenditure of the operating budget is Human Resources this includes
payroll, benefits, and human resources related administrative fees as shown in Table 3-8. Strategically
the District is making a greater investment into the Enterprise projects, by hiring expert personnel, to
assist with the development and implementation of these projects. This averages out to about 60
percent of the annual expenditures.
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Table 3-8

Payroll & Benefits

1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000

0
2014 YTD

The next largest expense illustrated in Table 3-9 is outside and professional services at 19 percent of the
2015 Budget. This category includes the outside engineering consultants, general attorney fees, and
related expenses. Building expense, insurance, office supplies, utilities, administrative expense,
telephones and information technology, and automobiles and related insurance makeup a total 14
percent of the operating budget. Staff, executive, and director meetings and travel makeup an
additional 5 percent of the budget.

Table 3-9

District Outside & Professional
Services

600,000
500,000
400,000

300,000
200,000
100,000

0

2011 2012 2013 2014YTD

As required, the Government Activity Fund has remained under the adopted budgeted expenditure limit
set forth by the Board of Directors as indicated in table 3-10. In the past four years the District has not
restated the annual budget. Total operating expenditures have maintained an average of $1,820,899
actual expenses over the past four years.
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Table 3-10

Government Operating Expenditures vs. Budget
2,500,000

2,000,000

1,500,000

Expenditures
1,000,000 T=Budget

500,000

4.2.6 Government Activity Capital Outlay

The 2015 Budget has two capital outlay one-time expenditures budgeted. These items include $10,000
for the upgrade and replacement to the information technology exchange server and $5,000 for an
electronic filing system for records. The 2015 Budget is planned to cover these one-time expenses with
operating revenues with the exception of $1,043.

Over the years 2013 and 2014 the District expended reserve savings in the amount of $2,018,219 for the
10,825 Project. The 10,825 relates to the protection of the District Fryingpan-Arkansas Project water
rights. In 2014, the Board of Director enacted an Environmental Stewardship Surcharge of $0.75 per
acre-foot placed on all water sales to recover this expenditure. This surcharge will be discussed in the
Business Activity Operating Revenue portion of this document.

Due to timing factors what is adopted in the annual budget is not always what is expended as you can
see when referring to Table 3-11.

Table 3-11

Capital Outlay Budget vs Actual Expenditures
3,000,000
2,500,000
2,000,000
1,500,000 ¥ Total Capital Outlay Budget
1,000,000

500.000 = Total Capital Outlay Actual
B Expenditure

0]
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4.3 Business Activity

4.3.1 Business Activity Grants Revenues and Expenditures

The Business Activity also known as the Enterprise continues project development efforts with the
assistance of Colorado Water Conservation Board grant funds and Federal Reclamation grants funds.
The Enterprise includes a budgeted contingency for unplanned grant opportunities of $12,000. The
budgeting policy requires that all grants planning meet TABOR requirements. In addition, grant revenues
equal the total expenses to maintain a balanced grant budget.

The 2015 budget has a total of $112,000 expected state funds and $13,000 in federal funds.

2015 Budget Business Activity Grants

B State Funds M Federal Funds Contingency

4.3.2 Business Activity Consolidated Operating Revenues

The Business Activity or Enterprise is a consolidation of Enterprise Administration, Excess Capacity,
Enlargement, Arkansas Valley Conduit, and Hydroelectric Power. See the Fund Structure section of the
document for detail regarding the consolidation for the Business Activity. The Business Activity revenues
are made up of water sales, surcharges assessed on water sales, participant’s payments, federal
appropriations through the Interpersonal Agreement Act (IPA) contract, investments, partnership
contributions, interfund reimbursements, and other. The total 2015 Budget Operating revenues can be
found broken out by percentage in Table 3-12, making up a total of $3,194,812.
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Table 3-12
2015 Budget Business Activity Revenue

Other Partnership Return Flow Well

Interfund Invezto/ment 29, Contributions Water Sales ___ Augmentation
0
Reimbursements 9 0%
0%

Aurora IGA
3%

Federal
Appropriations
7%
The sale of Project water is one of the primary sources of revenue for the Enterprise and is
budgeted at $337,457. In 2015 Project Water sales are budgeted based on a twenty year running
average of water imports. The sale of Project water return flows from both municipal and/or
industrial (M&I) and Agriculture (Ag) Project water deliveries also contribute to the operating
revenues at a total of $47,904, as well as Well Augmentation budgeted at $11,541. This is
illustrated in Table 3-14. For 2015 Water Rates and Surcharges see the appendix of this document.

For a detailed description of budgeted water calculations please see the Major Fund Driving
Factors section of this document.

Table 3-13

Water Sales Revenues

Return Flow

Well Augmentation

2014 YTD 5015
Budget
2011 2012 2013 2014 YTD 2015 Budget
m Well Augmentation 11,341 2,777 9,487 19,370 11,541
m Return Flow 107,010 18,831 61,151 57,212 47,904
I Project Water 555,842 69,146 262,458 419,678 337,457
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As shown in Table 3-14, surcharge revenues are the largest revenue generation in the Enterprise
operations 2015 Budget totaling $663,940. There are currently four surcharges, which include the
Water Activity Enterprise surcharge, Aurora IGA Well Augmentation fee, Safety of Dams (SOD)
surcharge, and the Environmental Stewardship Surcharge. For more information on the 2015 surcharges
see the 2015 Water Rates and Surcharges appendix of this document.

Table 3-14

Surcharge Revenues

300,000 : _
250,000 — -
200,000 -
150,000
100,000

' Water Activity Enterprise
Enviromental Stewardship
Safety of Dams

Aurora IGA Surchange

2013
2014 YTD 5015
Budget
2011 2012 2013 2014 YTD 2015 Budget
® Aurora IGA Surchange 100,000 100,000 100,000 100,000 100,000
m Safety of Dams 215,111 174,462 162,229 172,358 168,022
Enviromental Stewardship 0 0 0 183,586 183,189
| Water Activity Enterprise 259,803 201,091 204,755 225,720 212,729

The Water Activity Enterprise surcharges are assesses for the use of Fryingpan-Arkansas Project
facilities on the following types of Project water:

e Project water and Project water return flow sales.

e Project water carried over past May 1 of the year following allocation.

e The contracted amount of storage space in “Excess Capacity” for non-Project water in
Project facilities for use both in and out of the District.

The Well Augmentation Surcharge is assessed to Municipal and Ag customers using “First Use”
Project water for well augmentation rather than for direct irrigation or municipal use.

The Safety of Dams began in July 1998, and is a repayment to Reclamation and also produces
revenue for the Enterprise operations. Safety of Dams is the reimbursable costs for modification of
the Pueblo Dam and other facilities, to include M&I and Ag beneficiaries. The Safety of Dams
modifications were undertaken to fully restore the previous conservation storage capacity and

operations of the Pueblo Reservoir. A Safety of Dams surcharge is billed to participants purchasing
the following:

Project water

If & When storage

Carryover storage of Project water
Winter water storage
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The Aurora Intergovernmental Agreement (IGA) includes additional Safety of Dams surcharges of
$100,000. For Safety of Dams rate see 2015 Water Rates and Surcharges in the appendix of this
document.

Other forms of operating revenues include Project Participant payments as shown in Table 3-15
make up 13 percent of the total Business Activity revenues. These revenues include payments for
participation of major projects. The major projects are Long-Term Excess Capacity Master
Contract, Enlargement, and Arkansas Valley Conduit.

The Long-Term Excess Capacity Master Contract is a long-term storage contract for storage of non-
Project water in Project facilities. This project is fully funded by participants with an expected
development and planning cost in 2015 of $179,764.

The enlargement study is an ongoing project that focuses on enlarging Pueblo Dam and Sugarloaf
Dam. The single source of

revenue comes from participant Table 3-15

contributions. The major Business Activity Participant Revenue
expenses are the ongoing United
States Geological Survey (USGS)
water studies, which make up 74
percent of the total expenditures.
In 2015, staff budgeted total

participant revenue of $90,357.

W Excess Capacity

m Arkansas Valley Conduit

The Arkansas Valley Conduit Enlargement
(AVC) participants signed
Memorandum of Agreements
(MOA) in 2011 with the District.

The MOA allows the participants

to reserve conveyance of water within the AVC, participated in the National Environmental
Protection Act Environmental Impact Statement (NEPA EIS) which was completed in 2013. The
NEPA EIS earned a record of decision (ROD) from Reclamation in 2014. The total budgeted 2015
participant revenue for Arkansas Valley Conduit is $133,168. The project participant revenue is
illustrated in Table 3-15.

To review these projects in detail see the Major Fund Driving Factors, Partnerships Programs, and
Projects section of this document. In total for the 2015 the participant payments are $403,289.

The following types of operating revenue can be located in Table 3-12:

The Hydroelectric Study is an ongoing project that began in 2012 and focuses on the development
of hydroelectric power at Pueblo Reservoir. In 2015, the Enterprise expects to receive the first
portion of a loan funded by the Colorado Water Conservation Board (CWCB), in the amount of
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$1,100,000. The loan will support the capital cost of the project, which includes final design
consulting and procurement of equipment. There is no other revenue source for the hydroelectric
project at this time. All other costs of the project are supported by Enterprise reserve funds. For
more information see Business Activity Capital Outlay section.

The District has an Interpersonal Agreement Act (IPA) Agreement contract with Reclamation to
reimburse the District for costs associated with project personnel working to benefit Reclamation
and the participants’ on the development of the AVC. The IPA significantly assists the participants
by lowering costs of the AVC project. The IPA is budgeted at $224,521 which makes up seven
percent of the total Enterprise revenue.

Investment interest is another revenue source that the Enterprise relies on for operational funding. The
2015 Budget for investment interest, based on projections are $107,235.

Other Revenues include $50,000 as a contractual obligation of the Aurora Intergovernmental
Agreement (IGA), which is categorized as an administration fee.

The Enterprise partnership contributions are made up of the Regional Resource Planning Group
(RRPG), which is a group that works in alliance with the USGS. The participating entities include the
City of Aurora, Colorado Springs Utilities, Lower Arkansas Valley Water Conservancy District, Board
of Water Works of Pueblo, Southeastern Colorado Water Conservancy District, and the Upper
Arkansas Water Conservancy District. In 2015, revenue budgeted for RRPG is $110,000. See the
Major Fund Driving Factors, Partnerships Programs, and Projects of this document for more
information on the RRPG.

4.3.3 Business Activity Consolidated Operating Expenditures

The budgeted Business Activity total operating expenditures for the 2015 Budget are $3,531,843. The
expenditures are broken down into three categories; Grant activity $137,000, operating expenditures
$2,974,346 and $420,497 in capital outlay expenditures.

The Business Activity has a 2015 budgeted total of $2,974,346 in operating expenditures. The Enterprise
administration expenses are matched with operating revenues such as water sales and surcharges. The
Excess Capacity and Enlargement projects are self balancing budgets due to participant payments. The
Pueblo Dam Hydroelectric Power Project will mainly be addressed in the Capital Outlay section of this
document. Expenses of the Hydroelectric project are budgeted as a Capital Outlay item in the Activity
Enterprise, with the exception of the matching revenue and expenses of the $1,100,000 loan from
CWCB. The various 2015 Budget operation expenditures are illustated by percentage in Table 3-16.
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Table 3-16

2015 Budget Business Activity Operating

Expenditures
» Travel & Meeting Expense

1%
[ » Qutside & Professional Services

= Lobbyists

» External Partners, Studies, &
\ Water Rights

= Administrative Expense

= Personnel & Overhead

In 2015, the largest expense of the Business Activity is the Interfund Reimbursement for Services from
the Enterprise which encompass 50 percent of the 2015 budgeted operating expenditures as indicated
in table 3-16. The Enterprise Interfund Reimbursement is budgeted based on estimated hours worked
per project and/or program and a calculated overhead charge. The overhead change includes facilities
use and other regular annual expenses such as utilities, supplies, etc. This is a strong indicator that the
Enterprise projects are moving forward as outlined in the Strategic Plan as shown in Table 3-17.

Table 3-17
Enterprise Interfund

Reimbursement for Services
1,200,000

1,000,000
800,000 \/
600,000 /

400,000
200,000

0]

2014 YTD 2015 Budget

Table 3-18 provides a view of the percentage distribution of the total Enterprise Interfund
Reimbursement. Please note that the Interpersonal Agreement Act for the Arkansas Valley Conduit
provides a revenue to cover the majority of the AVC personnel cost, but does not provide revenue for
overhead costs. The Enterprise Administration has assumed the costs of this portion of the overhead
and is included in the 77.47 percent.
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Table 3-18

2015 Budget Personnel & Overhead Distribution

™ Enterprise
Administration
™ Excess Capacity

® Enlargement

» Arkansas Valley
Conduit

77.47%

The 2015 Hydroelectric Power project is also responsible for Enterprise Interfund Reimbursement
totaling $96,047 and is not considered an expense to the operation of the Enterprise. This expense is
included in the total capital outlay item for the Hydroelectric Project located in the Business Activity
Capital Outlay sections of this document.

As shown in Table 3-16, the second largest expenditure of the Enterprise, consisting of 25 percent of the
total operating expenses is outside and professional services. The majority of this expense is located in
the Hydroelectric Power budget, as indicated in Table 3-19, for work on the final design of the project.
The total outside and professional services for the hydroelectric project are $500,000, of which $350,000
or 70 percent is reimbursable through the CWCB loan.

Table 3-19

2015 Budget Outside & Professional Services

» Enterprise Administration
» Excess Capacity
® Enlargement

» Arkansas Valley Conduit

™ Hydroelectric Power

The third largest expenditure is External Partner and Studies at 24 percent of the total Business Activity
operating expenditures. A large portion of the expenses in this category are contributed to partnership
contracts with the United States Geological Survey (USGS) and lobbying. The USGS collects stream
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gaging samples and water quality data on rivers and reservoirs in the District boundaries. The data
collected by the USGS is beneficial to many projects; the costs are shared as seen in table 3-20.

Table 3-20
2015 Budget Partnerships, Studies & Lobbyists

Hydroelectric Power
Arkansas Valley Conduit

Enlargement

Excess Capacity

Enterprise Administration

50,000 100,000 150,000 200,000 250,000

Enlargement Ar‘kaél)s}?;a;;:lley Hyd;g‘t‘a\:z:trlc

See the Major Fund Driving Factors, Partnerships, Programs, and Projects sections of this document
for project descriptions.

4.3.4 Business Activity Capital Outlay

The 2015 Budget Business Activity capital outlay one-time expenditures items total $420,497. These
items include $70,000 for the legal engineering for the protection of the Fryingpan-Arkansas water
rights. The Enterprise has budgeted $20,000 for legal work and $53,750 in land expense for the
development of the Restoration of Yield Project. This is a project to develop increased water storage.
See the Major Fund Driving Factors, Partnerships, Programs, and Projects sections of this document
for background on the above capital outlay items.

The last item included in the capital outlay expense is Pueblo Dam Hydroelectric Power. This
expenditure is not reimbursable by the Colorado Water Conservation Board (CWCB) loan as seen in
Table 3-21, which is budgeted at a total of $276,747. This project currently has no revenue outside of
the CWCB loan. The loan only covers final design and procurement of equipment and is located in the
operation budget of the Business Activity. In 2012, the Board of Directors took action to support the
development of Pueblo Dam Hydroelectric Power Project using reserve funds of the Enterprise. From
the conception of the project in 2012 to 2014 the project has expended an estimated $820,000.
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Table 3-21

Pueblo Dam Hydroelectric Power
Capital Expense

600,000
500,000
400,000
300,000
200,000
100,000
0]

2014YTD
2015

Budget

Total Enterprise revenues subtracted by the total operating expenses, estimate that $337,031 will be
used from reserves in 2015. This is stated in the 2015 Budget Finance statements.

4.4 Government Wide 2015 Budget in Brief Overview

The Government Wide presentation provides an overview of the Government Activity and the Business
Activity consolidated. This can also be located in the Government Wide section of Budget Detail.

2015 Adopted Budget Government Wide Presentation

Government Business Activity Government Wide
Activity Consolidated Total
Revenue
Fryingpan-Arkansas Activity 12,065,933 - 12,065,933
Grant Activity 193,000 137,000 330,000
Operating Activity 2,163,721 3,057,812 5,221,533
Total Revenue 14,422,654 3,194,812 17,617,466
Expenditures
Fryingpan-Arkansas Activity 12,065,933 - 12,065,933
Grant Activity 193,000 137,000 330,000
Operating Activity 2,149,764 2,974,346 5,124,110
Capital Outlay Expense 15,000 420,497 435,497
Total Expenditure 14,423,697 3,531,843 17,955,540
Revenue Over (Under) Expenditures (1,043) (337,031) (338,074)

In the 2015 Budget, the Government Activity receives 82 percent and the Business Activity receives 18
percent of the total Government Wide operating revenue. The expenditures are appropriated 80
percent Government Activity and 20 percent Business Activity. This is mainly due to the large dollar
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amounts of the Reclamation contractual payments. The District expects this trend to continue until
significant changes occur, such as the completion of the repayment of the Fryingpan-Arkansas debt.

Table 3-22 and 3-23 provides the trends of the past budgeted and actuals data of the Government
Activity and the Business Activity.

Table 3-22

Five Year BudgetTrends Government Wide

18,000,000
16,000,000
14,000,000
12,000,000
B Government Activity Expense
10,000,000 ) o
M Business Activity Expense
8,000,000 = Government Activity Revenue
M Business Activity Revenue
6,000,000
4,000,000
2,000,000
2011 2012 2013 2014 2015
Table 3-23
Four Year Actual Trends Government Wide
2014
2013 M Business Activity Expense
= Government Activity Expense
M Business Activity Revenue
2012
B Government Activity Revenue
2011

. 5,000,000 10,000,000 15,000,000 20,000,000
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4.5 Fund Balance Summary

The ending fund balance estimates can be found on the last page of the attached Government Wide
finance report located in the Budget Detail Financial statements section of this document. In the District
the estimated 2014 ending fund balance dropped mainly due to the District’s participation in the east
slope water entities efforts to acquire water by purchasing the Red Top Ranch to fulfill the obligation
under the final programmatic biological opinion (10,825). The 10,825 project was budgeted in 2014 at
$1,007,431. The District also acquired two staff vehicles and a new office copy machine in 2014. In the
2015 Budget, the District plans a balanced budget with very little fund balance change at end of 2015, as
shown below.

In the Enterprise, the estimated 2014 ending fund balance dropped mainly due to the development of
the Hydroelectric Power project. This project is budgeted at $772,867 in 2014 and $276,718 in the 2015
Budget. The CWCB loan will reduce the 2015 Budget by supporting the capital costs of the project.

The following chart illustrates the estimated 2014 Government Wide fund balance. Please note that this
is an estimate and the final year end fund balance will be provided at the completion of the 2014 audit.

Fund Balance Estimation Summary

Government Business Activity Government Wide

Activity Consolidated Total
2013 Audited Fund Balance 8,833,376 9,742,555 18,757,931
2014 Estimated EOY Add (Subtract) to Fund Balance (722,488) (314,924) (1,037,412)
2014 Projected EOY Ending Fund Balance 8,110,888 9,427,631 17,538,519
2015 Proposed Budget Revenue Over (Under) Expenditures (1,043) (337,031) (338,074)
2015 Projected Ending Fund Balance 8,109,845 9,090,600 17,200,445
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5 Strategic Plan

5.1 Introduction

The development and implementation of the Southeastern Colorado Water Conservancy District Six Year
Strategic Plan (Plan) is to identify and prioritize activities, to improve current and future operations, and
to accomplish the organization’s mission and goals in light of changing and probable events. The
Strategic Plan provides a basis for guiding the District towards the next century. The Plan is updated and
revised every Six years.

The Strategic Plan clearly communicates the programmatic direction to District stakeholders. The Plan
provides direction for conducting capital, resources, and financial planning; for developing and
implementing programs and projects; and for preparing the District budget. The basic policies in the
Strategic Plan facilitate and guide progress in the coming years on the Long-Term Financial Plan, the
System Overview Study, the Long Range Personnel Plan, the Annual Operating Plan, and the annual
budget process. It provides a basis for evaluation of the District’s accomplishments in accordance to its
mission, vision, values, and goals.

More information regarding the Strategic Plan can be found in the appendices or on the District
Website. The contents of the Plan include the following:

e Introduction e |dentifying Key Planning

e Development e Elements of the Strategic Plan
e Objectives and Strategies e Next and Future Steps

e Development Process e The Strategic Plan Stamp

The Plan’s goals and objectives are listed as key results areas, strategic goals, strategic objectives,
management strategies, and key performance indicators. The Plan also includes a process status and
time line for each key performance indicator.

The District Six Year Strategic Plan Overview section illustrates the progress the District has made on
implementing the Strategic Plan from 2010 through 2014. During this time period the District has
accomplished ninety percent (90%) of the twenty seven (27) strategic goals that are laid out in the Plan.
This was determined by giving each of the key performance indicators a weighted value based on the
process status of each indicator. The outcome achieved and implementation statuses received the
highest scores of five (5), while the planning status received a value of one (1).
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5.2 Strategic Budget Timeline

Southeastern Colorado Water Conservancy District
Six Year Strategic Plan Overview

As of 12/31/2014

2010-2014 Percent Complete

Strategic Goals

Strategic Objectives

1. Protect and Secure SECWCD Colorado River Water Rights 92%
2. Determine Opportunities for Improvement in Water Supply 80%
1. Establish SECWCD Long-Term Excess Capacity Master Contract 73%
2. Study of East Slope System Reservoirs 63%

KEY RESULTS AREA - HUMAN RESOURCES

Strategic Goals Strategic Objectives
Provide a Healthy & Safe Work Environment 1. Develop a SECWCD Safety Manual 100%
2. Provide Health Education & Resources 100%
Establish a Workforce to Move SECWCD & the Strategic Plan Forward 1. Develop a Staff Position Assignment Plan 100%
2. Develop and Sustain an Effective Education Training Program 100%

KEY RESULTS AREA - INFORMATION TECHNOLOGY

Strategic Goals Strategic Objectives

Determine How to Use & Manage Information Technology (IT) to Benefit SECWCD  |1. Define, Evaluate, and Standardize Current Information Technology 100%

Develop & Implement an Information Technology Plan to Support Business
Functions

[y

. Develop an Information Technology Plan 96%

Strategic Objectives

Strategic Goals

1. Ensure Infrastructure & Equipment Readiness 90%
2. Maximize Fry-Ark Diversions to the Limit of SECWCD's Water Rights 60%
3. Develop and Maximize Fry-Ark Power Generation Capabilities 90%
4. Develop Procedures for Reclamation Reform Act (RRA) Compliance 100%
5. Develop Protocols for SECWCD Inclusions Process 100%
2. Secure a Long-Term Excess Capacity Master Contract with USBR 90%

KEY RESULTS AREA - LEGAL

Strategic Goals Strategic Objectives
Review & Manage Water Cases to Protect Fryingpan-Arkansas Project Water Rights |1. Review and Settle Water Cases in Division 2, 5, & other Division cases 100%
2. Review and Settle Federal Water Cases 100%
3. Maintain Diligence on Fry-Ark Water Rights & Ensure Conditional Water Rights are 87%
Policy & Administration 1. Advise on Policies for SECWCD Board Actions & District Policies 100%

Strategic Goals

Strategic Goals

Strategic Objectives
1. Establish a Long-Term Financial Plan 90%

1. Manage Budget Performance 100%

Strategic Objectives
1. Develop a Governance Document 67%

2. Develop a Strategic Plan to Lead SECWCD 90%

1. Meet Constituents Needs Through Education & Outreach on Goals Within the 80%
2. Support Communications & Activities with Stakeholders 93%
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5.3 Performance Measures

The following details the projects and programs that are currently being implemented to complete the
remaining goals in 2015. The timelines and project reports in the Major Fund Driving Factors,
Partnerships, Programs, and Projects section of this document provides additional information as to
how the District intends to achieve these tasks. If viewing this document in electronic form please click
on the below project or program titles to display information.

Government Activity Programs

Buisness Activity Develoement Projects
Business Activity Development Programs
Capital Expenditures

Colorado River and Reasearch Projects
Water Policy Management Projects
Engineering Outside Contracts

Legal Engineering

Grants

WooNOULAEWNE
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5.3.1

Government Activity Programs

Project Analysis as it relates to
the Strategic Plan

Government Activity Programs

Five Year Water

Public Education &

Reclamation Reform

Conservation Plan QOutreach Act (RRA)
Service Provider
Established Partnership USBR Yes USBR
Strategy Yes Yes Yes
Location Arkansas Basin Arkansas Basin Arkansas Basin

Key Result Area

Water Supply &
Storage

Manage Fry-Ark
Project Assets

Strategic Objective

Reliable Future Water
Supply

Meet Consitituents
Needs Through
Education & Qutreach
on Issues Within the
Basin

Develop Procedures for
RRA Compliance

Key Result Area

Strategic Goal

Performance Indicator

Five Year Water
Conservation Plan is
updated and provided
to USBR for approval

Stakeholders alliances
are built

Procedures are
developed for RRA
reporting to USBR

Process Status* Design Implementation Outcome Achieved
Timeline 2015 2015 2015
TOTAL
TOTAL PROJECT EXPENSE 2015 § 20,000 | § 16,545 | 5 4,000 |5 40,945
Cost is included in
personnel costs
TOTAL PROJECT BUDGET 2014 | S - S 15,747 | S 2,000 S 17,747

achievement

¥ Process Status Definitions: Planning-intention to do something; Discovery-process of finding out;
Strategy-a plan of action; Design-a detailed plan; Implementation-put into action; Outcomes-the final
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5.3.2

Business Activity Development Projects

Project Analysis as it relates to
the Strategic Plan

Business Activity Development Projects

SE Long-Term Excess
Capacity Master

Arkansas Valley

Contract Conduit & Interconnect Enlargement Hydroelectric Power
Southeastern Colorado Southeastern Colorado
Service Provider Water Activity United States Bureau of Water Activity
Enterprise Reclamation Enterprise Applegate
Established Partnership Yes Yes Yes BWWP & CS-U
Strategy Yes Yes Yes Yes
Location . Central and UpF)er
Central Lower Arkansas Basin Arkansas Basin Central

Key Result Area

Project Development
& Reliability

Project Development
& Reliability

Project Development
& Reliability

Project Development
& Reliability

Strategic Objective

Long-Term Excess
Capacity Master

Arkansas Valley

Manage Fry-Ark Project

Manage Fry-Ark Project

Conduit Assets Assets
Contract
Key Result Area Water Supply & Water Supply & Water Supply & Water Supply &
Storage Storage Storage Storage

Strategic Objective

Establish SECWCD
Long-Term Excess
Capacity Master
Contract

Reliable Future Water
Supply

Reliable and Secure
Water Storage

Study of East Slope
System Reservoirs

Performance Indicator

Structure for
negotiating long-term
storage contacts is
determined and signed
contracts are secured
with USBR and storage

Federal legislation is
pursued for
construction costs.
Preliminary design and
engineering initiated.

Reservoir capacities &
reserved storage space
is identified

NEPA & Feasibility is
completed. Preliminary
Design is completed.
Develop a cost
agreement for
construction. Develop

participants a final design.
Process Status* Design Design Strategy Implementation
Timeline 2015 2015 2015 2015
TOTAL
TOTAL PROJECT EXPENSE 2015 | $ 179,764 | $ 357,689 | $ 92,282 [ $ 1,376,747 | $2,006,482
TOTAL PROJECT BUDGET 2014 | $ 186,891 | $ 112,59 | $ 126,995 | $ 772,867 | $1,199,349

* Process Status Definitions: Planning-intention to do something; Discovery-process of finding out; Strategy-a plan of action;
Design-a detailed plan; Implementation-put into action; Outcomes-the final achievement
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5.3.3

Business Activity Development Programs

Project Analysis as it relates to
the Strategic Plan

Business Activity Development Programs

Regional Resource
Planning Group

Safety of Dams

Study of East Slope
System Reservoirs

Fountain Creek Transit
Loss Program

Service Provider

United States

United States Bureau

Arkansas Basin
Hydrologic Model &
Storage Planning Tool

Geological Survey of Reclamation Grant U.S. Geological Survey
Established Partnership Yes Yes Yes Yes
Strategy Yes Yes Yes Yes
Location Arkansas Basin Central Arkansas Basin Central
Water Supply & Project Development Water Supply & Water Supply &
Key Result Area s
Storage & Reliability Storage Storage

Strategic Objective

Establish a water
quality baseline for
reaches of the
Arkansas basin
watershed

Manage Fry-Ark
Project assets

Determine storage &
carriage for
consumptive & non-
consumptive needs

Establish a water
quality baseline for
reaches of the
Arkansas basin
watershed

Key Result Area

Strategic Goal

Performance Indicator

Water quality baseline
established

Reliability of Pueblo
Dam and reporting of

Performance
indicators are defined

Water quality baseline
established

stability and established
Process Status™ Implementation Implementation Discovery Design
Timeline 2015 2015 2015 2015
TOTAL
TOTAL PROJECT EXPENSE 2015] $ 135,000 | $ 60,000 | $ 100,000 | $ 6,650 | $ 301,650
TOTAL PROJECT BUDGET 2014 ] $ 135,000 | $ 60,000 | $ 125,691 | $ - | 's 320,601

achievement

¥ Process Status Definitions: Planning-intention to do something; Discovery-process of finding out;
Strategy-a plan of action; Design-a detailed plan; Implementation-put into action; Qutcomes-the final
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5.3.4

Capital Expenditures

Capital Expenditures

Project Analysis as it relates to
the Strategic Plan

Information Technology
(IM)

Legal Cases

Restoration of Yield
(ROY)

Hydroelectric Power

Purchase new server
with a vertical machine
platform and VolP.
Purchase new backup
system & firewall.
Investigation into
purchasing an
electronic filing

Enterprise application
for exchanges

Participation with
others on preserving
Project water return
flows for exchanges

during low flow periods

Hydroelectic power at
the Pueblo Reservoir
North Outlet as a
future revenue stream

system.
Yes Yes Yes Yes
District Reserves Enterprise Reserves Enterprise Reserves Enterprise Reserves
Key Result Area Information Technology ] Water Supply & Project De:vel.o.pment
(IT) Storage & Reliability

Strategic Objective

Develop & Implement
an IT Plan to Support
Business Functions

Review & Manage
Water Cases to Protect
Fryingpan-Arkansas
Water Rights

Reliable Future Water
Supply

Develop & Maximize
Fry-Ark Power
Generation Capabilities

Key Result Area

Water Supply &
Storage

Legal

Water Supply &
Storage

Strategic Objective

Reliable Future Water
Supply

Review & Manage
Water Cases to Protect
Fryingpan-Arkansas
Water Rights

Study of East Slope
System Reservoirs

Key Result Area

Strategic Objective

Performance Indicator

Standardization of IT
software & hardware is
consistent throughout
SECWCD.

Determination is made
on how to use water
rights and/or
alternatives to using
them is defined

Determination is made
on how to use water
rights and/or
alternatives to using
them is defined

NEPA & Feasibility is
completed. Preliminary
Design is completed.

Process Status*

Implementation

Implementation

Implementation

Implementation

Timeline 2015 2015 2015 2015
TOTAL
TOTAL PROJECT EXPENSE 2015 | $ 15,000 | $ 70,000 | $ 53,750 | $ 276,747 | $ 415,497
TOTAL PROJECT BUDGET 2014 | $ 20,000 | $ 100,000 | $ 10,000 | $ 772,867 | S 902,867

* Process Status Definitions: Planning-intention to do something; Discovery-process of finding out; Strategy-a plan of action;
Design-a detailed plan; Implementation-put into action; Outcomes-the final achievement
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5.3.5

Colorado River Research Project Support

Project Analysis as it relates to

Colorado River and Research Project Support

. Recovery Research Project
the Strategic Plan Implementation Support & Outreach
10,825 Implementation Program Colorado River lssues through Education
\ \ CWC - Pitts / Northern
Service Provider ) . _— -
Colorado Pitts - CWC Grand River C§ Utilities To be determined
Established Partnership Yes Yes Yes Yes
Strategy Yes Yes Yes Yes
Location West Slope West Slope West Slope Arkansas Basin
Water Su & Water Su & Water 5u & .
Key Result Area PPly PPly PPly Leadership
Storage Storage Storage

Strategic Objective

Reliahle Future Water
Supply

Reliable Future Water
Supply / Environmental
compliance

Protect and secure
Colorado River rights

Meet constituents
needs through
education & outreach

Key Result Area

Financial

Legal

Legal

Strategic Objective

Establish a Long-Term
Stable Funding
Mechanism

Policy & Administration

Policy & Administration

Performance Indicator

Purchase Red Top
Mountain Ranch to

Ensure permit for
Project water delivery

Policies related to
outside issues are

Regional funding is
secured to support
research and education

secure water rights determined that will benefit the
basin
Process Status* Outcome Achieved Implementation Implementation Implementation
Timeline 2015 2015 2015 2015
TOTAL
TOTAL PROJECT EXPENSE 2015 | § 1,000 | $ 20,000 | $ 36,000 | $ 27,000 | $ 84,000
TOTAL PROJECT BUDGET 2014 | § 1,007,431 ] $ 15,000 | § 36,000 | $ 15,000 | § 1,073,431

* Process Status Definitions: Planning-intention to do something, Discovery-process of finding out; Strategy-o plan of action; Design-a
detailed plan; Implementation-put into action; Outcomes-the final achievement
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5.3.6

Water policy Management Projects

Project Analysis as it relates to
the Strategic Plan

Water Policy Management Projects

Contract Negotiations

Miscellaneous
Objectives

Colorado River
MNegotiations

Service Provider

McDonald Water Policy

NMcDonald Water Policy

Consulting Consulting Miscellaneous Providers
Established Partnership Yes No Yes
Strategy Yes Yes Yes
Location Arkansas Basin Fry-Ark System Arkansas Basin
Key Result Area Project Devellupment &|Project Devellupment & Water Supply &
Reliability Reliability Storage

Strategic Objective

Manage Fry-Ark Project
assets

Manage Fry-Ark Project
assefs

Reliahle Future Water
Supply

Key Result Area

Water Supply &
Storage

Legal

Strategic Objective

Reliahle Future Water
Supply

Review & Manage
Water Cases to protect
Fryingpan-Arkansas
Water rights

Performance Indicator

Structure for
negotiating long-term

Ensure infrastructure
and equipment

Determination is made
on how to use water
rights and/or

contacts is determined |readiness alternatives to using
them is defined
Process Status* Design Discovery Discovery
Timeline 2015 2015 2015 TOTAL
TOTAL PROJECT EXPENSE 2015 | § 70,000 % 15,000 | § 12,000 |5 97,000
TOTAL PROJECT BUDGET 2014 | § 52,400 $ 15,000 | $ 12,000 | $ 79,400

* Process Status Definitions: Planning-intention to do something; Discovery-process of finding out; Strategy-a
plan of action; Design-o detailed plan; Implementation-put into action; Outcomes-the final achievement
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5.3.7

Engineering Outside Contracts

Project Analysis as it relates

Engineering Outside Contracts

to the Strategic Plan U.5.G.5. Co-op Arkansas Valley Puehlo Dam
Programs Conduit Hydroelectric Diurnal Flows
Service Provider U.5.G.5. To he determined To be determined To be determined
Established Partnership Yag Yes Yes USER
Strategy Yes Yes Yes Yeas
Location Arkansas Basin Lower Arkansas Basin Central Arkansas Basin
Key Result Area Water Supply & | Project Development | Project Development | Project Development
Storage & Reliability & Reliability & Reliability

Strategic Objective

Gathering data to
determine the effects

Arkansas Valley

Manage Fry-Ark

Manage Fry-Ark

of Enterprise Projects |Conduit Project Assets Project Assets
on water quality
Key Result Area Water Supply & Water Supply &
Storage Storage

Strategic Objective

Reliable Future Water
Supply

Study of East Slope
System Reservoirs

Performance Indicator

Federal legislation is
pursued for
construction costs.
Preliminary design and
engineering initiated

NEPA & Feasibility is
completed.
Preliminary Design is
completed. Develop a
cost agreement for
construction. Develop

Determinations
formed in conjunction
with USBR & west

Program a final design. slope entities
Process Status* Implementation Design Implementation Discovery
Timeline 2015 2015 2015 2015
TOTAL
TOTAL PROJECT EXPENSE 2015 § 173,350 | § 57,500 | $ 500,000 | S - |[$ 730,850
Cost is a percentage of
Water Activity
Enterprise legal
expenditure
TOTAL PROJECT BUDGET 2014 § 166,933 [ $ 50,000 | $ 525,000 | & - |5 741,933

* Process Status Definitions: Planning-intention to do something; Discovery-process of finding out; Strategy-o plan of action;
Design-o detailed plan; Implementation-put into action; Outcomes-the final achievement
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5.3.8

Legal Engineering

Legal

Engineering

Project Analysis as it relates to
the Strategic Plan

Case #06CWT

Casze #06CWE

Caze #O6CW120

Casze #Not yetfiled

Case referred to as:

Mon- Fry-Ark Exchange
gbowve Pueblo
Reservaoir

Mon- Fry-Ark Exchange
Below Fueblo
Rezervaoir

Restoration of Yield
[ROY) Exchange

Water rights diligence

Fund the case resides in

Enterprize

Enterprize

Enterprize

District

This case involves

SixYear Project
divided into twao
piecesin2013:(1)

Key Result Area

Issue [ Notes Exchange Flows Exchange Flows partnership Review of water rights
contributions and [2)Alternatives.
Caseincludes Lime
Creek and Last Chance
Strategy Yes Yes Yes Yes
. Arkansas Basin above | Arkansas Basin below West Slope Collection
Lacation Pueblo Reservair Pueblo Reservoir Lower Arkansas Basin System
Legal Legal Legal Legal

Strategic Objective

Review & Manage
WaterCasesto
Protect Fryingpan-
Arkansas Water Rights

Review & Manage
Water Casesto

Protect Fryingpan-
Arkansas Water Rights

Review & Manage
Water Casesto
Protect Fryingpan-
Arkansas Water Rights

Review & Manage
Water Casesto
Protect Fryingpan-
Arkansas Water Rights

Key Result Area pRly & Pply & pply & pply &
Storage Storage Storage Storage
. . . Reliable Future Water |Reliable Future Water |Reliable Future Water |Reliable Future Water
Strategic Objective
Supply Supply Supply Supply

Performance Indicator

Determination is
made an how to use
water rights and/or
alternatives to using
them is defined

Determination is
made an how to use
water rights and/or
alternatives to using
them is defined

Determination is
made an how to use
water rights and/or
alternatives to using
them is defined

Determination is
made on how to use
water rights and/or
alternatives to using
them is defined

Process Status® Design Design Strategy Discovery
Timeline 2015 2015 2015 2015
TOTAL
TOTAL PROJECT EXPEMSE 2015 | 5 30,000 | 5 50,000 | & 10,000 | 5 10,000 | 5 100,000
TOTAL PROJECT BUDGET 2014 | & 30,000 | 5 50,000 | 5 10,000 | 5 10,000 | 5 100,000

* Process Status Definitions: Planning-intention to do something; Discovery-process of finding cut; Strotegy-a plan of action;

Design-g detailed plan; Implementation-put into action; Qutcomes-the final achievement
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5.3.9

Grants

Project Analysis as it relates
to the Strategic Plan

Grants

Arkansas Basin
Hydrologic Model &
Storage Planning Tool

Regional Water
Conservation Plan
Implementation

Lower Arkansas Valley
Water Quality &
Water Use Efficiency

Grantor / Service Provider CWCB CWCB & USBR CWCB
State / Federal / Local State State & Federal State
Established Partnership Yes Yes Yes
Strategy Yes Yas Yes
Location Arkansas Basin Arkansas Basin Lower Arkansas Basin
Key Result Area Water Supply & | Project Development | Project Development
Storage & Reliability & Reliability
Determine Arkansas Valley

Strategic Goal

opportunties for

Conduit & Excess

Arkansas Valley

improvement in water [Capacity Master Conduit
supply Contract
Key Result Area Leadership Water Supply & Water Supply &
Storage Storage
Meet constituents Gathering data to
needs through

Strategic Goal

education & outreach
on issues within the
hasin

Reliable Future Water
Supply

determine the effects
of Enterprise Projects
on water quality

Performance Indicator

Support the
development of the
CWCB Decision
Support System.
Develop management
strategies for
allocation of water in
wet, average, & dry
years & prolonged
drought years.
Determine the gap for
agricultural water
supply within the basin

Regional Conservation
Plan is implemented or
AVC participants &
Excess Capacity
Master Contract
participants are
integrated into the
Regional Conservation
Plan

Process Status® Design Design Discovery
Timeline 2015 2015 2015
TOTAL
TOTAL PROJECT EXPENSE 2015 | % 100,000 | $ 73,000 | $ 44,460 | § 217,460
TOTAL PROJECT BUDGET 2014 | § 125,601 | § 77,980 [ § - | % 203671

* Process Status Definitions: Planning-intention to do something; Discovery-process of finding out;
Strategy-o plan of action; Design-o detailed plan; Implementation-put into action; Outcomes-the final

agchievement
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6 Major Fund Driving Factors, Partnerships, Programs,

and Projects

6.1 Introduction

The Major Fund Driving Factors, Partnerships, Programs, and Projects section provides the reader insight
into the various sources and uses of District and Enterprise funds. In addition, the individual project
reports summarize the project scope, status, and planned work for Fiscal year 2015. Additional
information about the current projects and programs is available on our website, www.secwcd.org.

6.1.1 Major Fund Driving Factors

6.1.1.1 Water Sales

The Fryingpan-Arkansas Project under the Operating Principles adopted by the State of Colorado on
April 30, 1959 may divert through the collection system “an amount not exceeding an aggregate of
120,000 acre-feet of water in any year, but not to exceed a total aggregate of 2,352,800 acre-feet in any
period of 34 consecutive years...”. The Water Resource Specialist/Engineer calculates the amount of
Fryingpan-Arkansas Project water available for allocation based upon the 20 year rolling average of
imports through the collection system’s Boustead Tunnel. For the 2015 Budget, the District estimates
56,111 acre-feet of imported water available for allocation to municipal and agricultural entities after
standard deductions are applied.

Deductions

1) The 3,000 acre-feet deduction for the Twin Lakes Exchange is the first 3,000 acre-feet of water
diverted from the southern tributaries of Hunter Creek; which flows into the Roaring Fork River at
Aspen, is traded to the Twin Lakes Reservoir and Canal Company’s (TLRCC) account in Twin Lakes
Reservoir for 3,000 acre-feet of water. TLRCC will then release to the Roaring Fork River at
predetermined rates to comply with the Operating Principles.

2) Two hundred acre-feet is deducted for use by Reclamation and Colorado Parks and Wildlife to replace
evaporation from the Leadville and Pueblo Fish Hatcheries.

3) Deducting the above 3,200 acre-feet from the 56,111 acre-feet produces 52,911 acre-feet of water in

Turquoise and Twin Lakes Reservoirs. This water is then moved to Pueblo Reservoir where 10 percent is

deducted for transit loss and is not available for allocation. The 2015 budget calculates a 5,291 acre-foot
transit loss, yielding 47,620 acre-feet of water at Pueblo Reservoir.
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4) The last deduction in these calculations is for water loss due to evaporation. This is estimated to be
five percent of the water arriving at Pueblo Reservoir or 2,381 acre-feet, netting 45,239 acre-feet
available for allocation.

For the 2015 Budget, Project water sales are estimated to produce $337,457 and $47,904 in Project
water return flow sales. The Water Activity Enterprise (Enterprise) budgeted revenue from Project
water sales and return flow sales amounts to a total of $385,361.

6.1.1.2 Water Storage and Surcharges

Revenue generated by storage of Winter Water, Project Water Carryover, and Excess Capacity Contracts
are comprised solely from surcharges assessed per acre-foot of water. These surcharges are also
charged to Project Water sales and Project Water return flow sales as well. The Water Activity Enterprise
(WAE) surcharge is projected to generate $312,729, of which $100,000 is Aurora’s If and When WAE fee.
The Safety of Dams (SOD) surcharge is projected to generate $168,022. The Environmental Stewardship
Surcharge (ESS) is projected to generate $183,189. And the Well Augmentation Surcharge is assessed on
first use Project Water used for well augmentation and is projected to generate $11,541. For the 2015
budget Enterprise surcharge revenue totals $675,481.

Storage (surcharges) makes up approximately 81 percent of surcharge revenue while 19 percent are
coming from surcharges associated with water sales. Of the $1,060,842 of water sales and surcharge
revenue, approximately 64 percent is comprised of surcharge revenue alone.

Project Water Allocation and Distribution Flow Chart

* The District distributes Project Water Application
Requests with dealine dates

¢ Reclamation provided forecast of Project Water
Avaliability

» Allocation Committee and Board of Directors Approve
WEVE:LETGD  Allocation

Meeting

¢ Agriculture Project water much have used 80% of
WZIREE  allocation
iy

-
» Agriculture Project water remaining 20% must be used
or reverts back to the Carryover Project water Account
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6.1.2 Partnerships

6.1.2.1 Colorado River Services

This program includes key information organizations and communication projects that provide a
platform for defending the Fryingpan-Arkansas Project transmountain diversion water supply. The
program includes funding for participation in the Front Range Water Council, a group that collectively
represents the major Colorado front-range transmountain water suppliers. In addition, this program
supports Colorado Water Congress Colorado River Project, which is the key communication link between
water users and the federal agencies implementing the Upper Colorado River Endangered Species
Recovery Implementation Program (Program). District staff serves as a member of the Executive
Committee assisting in the management of the program. Finally, related to the endangered species
recovery, this program pays for continuing operations and maintenance costs for water supplies used to
fulfill the obligation to provide water to support the non-jeopardy opinion of the Programmatic
Biological Opinion (10825).

Revenue for this project in 2015 will be derived from the Environmental Surcharge and Water Sales
Revenues. In 2015 expenditures will amount to $57,000 and will include costs to complete four tasks.

e Task 1. Front Range Water Council Membership and Activities

e Task 2. Weather Modification Study

e Task 3. Colorado Water Congress Colorado River Project

e Task 4. 10825 Water Supply Operations and Maintenance Costs

Colorado River Services
Timeline

sInformation organization & communication projects for defending
Fry-Ark Project water supply

#555,264

2012

sInformation organization & communication projects for defending
Fry-Ark Project water supply

+$54,866

2013

sInformation organization & communication projects for defending
Fry-Ark Project water supply

+$41,375

2014

sInformation organization & communication projects for defending
Fry-Ark Project water supply

#$57,000

2015

sInformation organization & communication projects for defending
Fry-Ark Project water supply

*555558

2016

sInformation organization & communication projects for defending
Fry-Ark Project water supply

*$55555

2017

AN PN PN P P s

6-78



6.1.2.2 Front Range Water Council

The Front Range Water Council is an unincorporated nonprofit association governed by the provisions of
C.R.S §§ 7-30-101 to 119, for the purpose of advocating their mutual interests, as transmountain
diverters of water from the Colorado River basin’s west slope to the Colorado Front Range east slope, in
water policy and water supply. The Front Range Water Council membership includes: Aurora Water,
Denver Water, Colorado Springs, Northern Water, Board of Water Works of Pueblo, Southeastern
Colorado Water Conservancy District, and the Twin Lakes Reservoir and Canal Company. The District, as
a member of the Front Range Water Council, has committed to 12 percent or $36,000 of the annual
costs.

Front Range Water Council
Timeline

*Membership
+$36,000

2012

*Membership
+$36,000

2013

*Membership
+$36,000

2014

*Membership
*536,000

2015

*Membership
*36,000

2016

*Membership
*536,000

2017

Y

6.1.2.3 Regional Resource Planning Group

The Regional Resource Planning Group (RRPG) was formed in 2003 under the District’s
Intergovernmental Agreement (IGA) with Aurora. The participating entities are; the City of Aurora,
Colorado Springs Utilities, Lower Arkansas Valley Water Conservancy District, Board of Water Works of
Pueblo, Southeastern Colorado Water Conservancy District, and the Upper Arkansas Water Conservancy
District. The U.S. Geological Survey in cooperation with the Arkansas basin RRPG seeks to better define
the water quality conditions, the dominant source areas, and the processes that affect water quality in
the Arkansas River basin. The strategic goals are to understand the relationships between water supply,
land use, and water quality issues. The group seeks to develop methods and tools needed to simulate
the potential effects of changes in land use, water use, and operations on water quality. The Enterprise’s
financial responsibility regarding RRPG is mainly one of pass-through. The Enterprise collects the
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participant payments to fund the ongoing studies for RRPG projects. The difference between the
incoming revenue and expenditure is the Enterprise contribution to the RRPG. In the 2015 Budget this
amounts to $25,000.

Regional Resource Planning Group
Timeline

sImplementation
*$25,000

2012

sImplementation
*$25,000

2013

sImplementation
*$25,000

2014

sImplementation
525,000

2015

sImplementation
25,000

2016

sImplementation
525,000

2017

Y Y o

6.1.3 Programs

6.1.3.1 Fountain Creek Transit Loss Program

In 1988, the U.S. Geological Survey (USGS) and Colorado Springs Utilities (CS-U) completed a study to
develop a method to estimate transit loss on Fountain Creek from CS-U’s Las Vegas Street wastewater
treatment facility through the alluvial valley along Fountain Creek downstream about 42 miles to the
Arkansas River in Pueblo. The study resulted in a transit-loss accounting model for quantification of
return flows on Fountain Creek which has been in continual use since April 1989. As more entities began
to have interest in utilizing their reusable return flows the model has been expanded to include
Monument Creek. The Division Engineer’s Office uses the model to calculate the amount of reusable
water arriving at the Arkansas River and at ditch headgates in between. The District participates in the
Fountain Creek Transit Loss Program to better manage the District’s obligation to ensure Project water
and Project water return flows are used to extinction.
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For 2015, there will be 17 entities participating in the funding of the operation and maintenance of the
model with the District’s participation. In 2015 there are no revenue generation budgeted by the
Fountain Creek Transit Loss Program. The operations of the Fountain Creek Transit Loss Program are
funded by the Southeastern Colorado Water Activity Enterprise (Enterprise) and the capital purchases
are taken from the Enterprise Reserve Fund. Participation in the Fountain Creek Transit Loss Program
has an initial buy-in of $12,000 over three years (54,000 per year); an annual base fee of approximately
$2,000 per year; a flow charge, based on 80 percent of the model cost after USGS funding is charged per
acre-foot (AF) of water accounted in the model, billed in arears ($3.41 per AF in 2014); and a $650
annual membership fee to Pikes Peak Regional Water Authority. The Enterprise 2015 Budget projected
expenditures are $6,650.

Fountain Creek Transit Loss Program
Timeline

elnitial buy-in

2015 sAnnual base fee

sAnnual membership fee
#5$6,650

sCapital purchases

2016 sAnnual base fee

sAnnual membership fee
#5$6,650

sCapital purchases

2017 sAnnual base fee

sAnnual membership fee
#5$6,650

6.1.3.2 Public Education and Outreach Program

Southeastern Colorado Water Conservancy District (District) is proud of its ongoing education and
outreach programs. As a regional water provider, it is the District’s responsibility to show stewardship
and promote efficient use of this valuable resource. The District has continually expanded these efforts
by adding both programs and staff to carry-out the programs.

The District has increased its public education program considerably through better distribution of
public education information. The core of the program consists of informational brochures, educational
displays, online resources, and an award winning public Demonstration Xeriscape Garden that
emphasizes the importance of efficient outdoor water use. These materials are distributed at meetings,
on tours, at display booths, or by public request.

The District discusses and emphasizes the importance of efficient water use at every opportunity. The
District hosts water festivals, workshops, tours, and trainings that provide numerous educational
opportunities for children, homeowners, and professionals. The District’s Board of Directors also
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encourages and promotes water conservation and efficient water resource management through its
policies and programs. The District is involved with many organizations that actively promote water
conservation and education. The District is a member of and supports the Colorado Water Wise Council,
the Irrigation Association, the Tamarisk Coalition, the Colorado Foundation for Water Education, and the
Ditch and Reservoir Company Alliance.

Education and outreach efforts in 2015 will focus on supporting the annual Children’s Water Festival,
Xeriscape Garden Tours, Arkansas River Basin Water Forum, and Western Landscape Symposium events.
The District is proposing to conduct a tour of the Fryingpan-Arkansas Project for its constituents. The
District also intends to develop a new table display board and signage for the Demonstration Xeriscape
Garden.

Funding for the public education and outreach program is provided through the District’s operating
revenue sources. The 2015 public education and outreach program expenses are found in the District’s
operating expenditures budget under the various categories:

e Water Education, Sponsorships, Conservation - $16,945
o Children’s Water Festival - $1,200
Irrigation Technology - $75
Xeriscape Garden Tours - $670
Fryingpan-Arkansas Tours - $10,000
Sponsorships, Exhibits, and Ads - $3,000
Xeriscape Education Programs and Publications - $2,000

O O O O O

Public Education and outreach Program
Timeline

sImplementation
2012 { +519,135

+*Implementation
*53.204

2013

sImplementation
+50,977

2014

=Implementation
+516,945

2015

sImplementation

2016 =55585

+Implementation

2017 55535
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6.1.3.3 Reclamation Reform Act

The Reclamation Reform Act (RRA) of 1982 defines and codifies acreage limitations to agriculture.
Project water users within the Southeastern Colorado Water Conservancy District (District) boundaries
are required to certify their landholdings by filing RRA forms prior to receiving an allocation of Project
water dependent upon varying ownership entitlements. The District must provide information and
guidance to all landholders regarding the acreage limitation provision of Federal Reclamation Law and
the associated regulations.

In 2013 the District’s Water Allocation Policy was amended to specify that it is the agricultural water
organization’s responsibility to pay the District any Reclamation administrative fees and/or bills for
Project water at the full cost rate delivered by the agricultural water organization that are received at
the District. The agricultural water organization has the option to forward these fees to the landholders.
The agricultural water organization will not be eligible to receive Project water until these bills are paid.
Additional information regarding RRA can be found at https://secwcd.org/content/rra.

In 2015, Reclamation will conduct a compliance audit to ensure water is delivered in accordance with
the Fryingpan-Arkansas Project’s congressional authorized purpose(s) and contract terms. For the 2015
budget, the District estimates $4,000 in possible RRA administrative fees, which will be a pass-through
payment to Reclamation.

In 2014, two landholders opted to purchase Project water at the full-cost rate. For 2015, the District
budgeted $149.33 per acre foot for 20 acre-feet for one of the individual landholders and the other
landholder is a Limited Recipient at the rate of $206.30 for 90 acre feet of Project water. For 2015, the
District has budgeted $21,553.60 for full-cost Project water revenue.

Reclamation Reform Act
Timeline

2
s {
i
S
A
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6.1.3.4 Regional Water Conservation Plan

The Southeastern Colorado Water Conservancy District (District) has prepared a Regional Water
Conservation Plan (RWC Plan) to address the water conservation related needs of the Arkansas Valley
Conduit (AVC) and the Excess Capacity Master Contract (Master Contract) participants. The RWC Plan
was conceived to organize and support local water conservation planning efforts. The participants
currently have or will execute a Memorandum of Agreement (MOA) with the District, dictating the terms
of the relationship between the District and the organization related to water production and sales data
reporting, as well as stipulations on the reporting of local water conservation planning and
implementation efforts. One goal of the RWC Plan is to assist participants that will execute MOAs with
the District in developing individual water conservation programs that supports local water resources
management needs.

In 2015, this program will focus on completing the scope of work for the 2014 grants.

1. Integrate the Master Contract participants into the RWC Plan by completing the participants
review and acceptance of the System-Wide Water Audit white papers.

2. Complete the development of four local water conservation plans using the Best Management
Practices (BMPs) Tool Box contained in the RWC Plan http://www.secwcd.org/BMPToolbox.

3. Complete two water conservation plans for the Lower Arkansas Valley and the Upper Arkansas
Water Conservancy Districts.

4. “Case Study” data posted on the District’s BMP Tool Box to provide data that will support
informed local decision making. To this point, case studies that include costs and benefits, and
data that can be used to support benchmarking are of the greatest interest.

Revenue to implement this program will be derived from two 2014 grants in the amount of $12,000
from a Colorado Water Conservation Board (CWCB) grant and $13,000 from a Reclamation Water
Conservation Field Services grant to complete the scope of work. This 2015 revenue source is shown in
the AVC budget for a total of $25,000. In 2015, the District will pursue grant funding from the Colorado
Water Conservation Board to continue supporting the implementation of the RWC Plan in the amount of
$48,000. The total amount of revenue expected in 2015 will be $73,000 which includes $25,000 in the
AVC grant budget plus the proposed amount of $48,000 in the District grant budget.

The 2015 AVC grant expenditures will be $25,000 to complete the 2014 scope of work. If additional
grant funding is secured the District grant budget will incur expenditures of $48,000 for the costs
associated with developing individual water conservation plans for approximately eight AVC and/or
Master Contract participants requesting these services. The total amount of

expenditures expected in 2015 will be $73,000 which includes $25,000 in the AVC grant budget plus the
proposed amount of $48,000 in the District grant budget.
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Regional Water Conservation Plan
Timeline

+*Design

2012 +$82,940

+USBR Water Conservation Field Services Grant
=CWCB Grant

+*Design

2013 +516,090

+USBR Water Conservation Field Services Grant
=CWCB Grant

*Implementation

2014 *$40,366

=CWCB Grant

+*Implementation

2015 +573,000

+USBR Water Conservation Field Services Grant
=CWCB Grant

+Implementation

+USBR Water Conservation Field Services Grant
=CWCB Grant

*Implementation

358658
20 1? =USBR Water Conservation Field Services Grant
*CWCB Grant

6.1.3.5 Water Management and Conservation Plan

The Water Management and Conservation Plan (Plan) is developed to support the Southeastern
Colorado Water Conservancy District’s (District) contract obligations with the Bureau of Reclamation
(Reclamation) under the Reclamation Reform Act to encourage efficient water use by the Districts
Reclamation serves. The District Board of Directors and staff have encouraged policies of wise and
efficient use of Project water, by flexible operations and adapting to changing needs. The Plan describes
the water management measures the District currently practices and intends to practice. Obstacles and
opportunities are also explained in the Plan. The District defines measurable objectives to accomplish
the goals detailed in the Plan. The Plan schedule is flexible in order to allow for changing factors. Many
programs continue from year to year, while some are added or updated as needed.

In 2015 the District will review and update the 2010 Water Management and Conservation Plan. The
Plan will be submitted to Reclamation, the District’s Board of Directors and the public for a review and
comment period of sixty day. Following the review and comment period the Plan will be revised
accordingly and submitted to the District’s Board of Directors for approval. The Water Management and
Conservation Plan development does not generate revenue for the District. There is no designated
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expenditure for this project in the 2015 District budget. Personnel time to complete this project is
budgeted in the Human Resource budget at $20,000. The District Conservation plan can be located at
https://secwcd.org/content/conservation-plans.

Water Management and Conservation Plan
Timeline

2015

*Design & Implementation

2016 *$5$$$5$

*USBR Water Conservation Field Services Grant

* Implementation

2017 *5595555

*USBR Water Conservation Field Services Grant

6.14 Projects

6.1.4.1 Arkansas River Basin Hydrologic Model and Storage Planning Tool

Key Results Area: Water Supply and Storage
Strategic Goals: Reliable Future Water Supply

PROJECT DESCRIPTION: The hydrologic model will be used to simulate future demand scenarios and
evaluate shortages under dry, average, and wet hydrologic conditions within the Arkansas River basin.
The model will provide the basin with a planning tool that can be used to identify regional
shortages/conflicts. One of the goals of the hydrology modeling is to gain greater understanding of the

interaction between agriculture, open space and the environment and recreation to better sustain
agriculture and meet non-consumptive goals. This water activity is also intended to understand
management of water resources in the basin to meet identified needs within the constraints of the
Kansas v. Colorado lawsuit and the Arkansas River Compact. Integration of non-consumptive needs and
the protection of attributes within the Arkansas River basin are other goals of this activity. In addition, it
will demonstrate the commitment from basin members to develop a regional water planning tool for
the Arkansas River basin.

2015 REVENUE: Revenue for this project will be derived from a Colorado Water Conservation Board
grant and is included in the 2015 Enterprise Grant budget in the amount of $100,000.

2015 EXPENDITURES: Expenditures will amount to $100,000 and will include costs to complete three
tasks.

e Task 1. Hydrologic Modeling - $40,000
e Task 2. Shortage Analysis - $50,000
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e Task 3. Coordination with Arkansas Basin Roundtable and Reporting - $10,000

FISCAL YEAR 2015 HIGHLIGHTS: Further refinement and enhancement of the hydrologic model and
shortage analysis developed for the Draft Arkansas River Basin Implementation Plan is intended to

connect water shortage gaps with identified projects and methods to meet those gaps. This effort will
focus on two items. The first is to work with a technical committee to verify the model construction and
operations to allow accurate simulation of regional water resources operations in the Arkansas basin.
The consultant will work with a technical committee to review the model and results. The technical
committee will provide a verification of the model.

Second, the model will be used to simulate shortages under future demands and varying hydrology. The
model will be used to evaluate Identified Plans and Processes (IPPs) that could address those shortages.
This model will further clarify the interdependence between current

agricultural uses of water, future needs to sustain agriculture throughout the basin and non-
consumptive needs.

Arkansas River Basin Hydrologic Model and Storage Planning Tool
Timeline

+Data Collection
«580,000
«CWCB Grant

2013

*Development
+$125,601
«CWCB Grant

2014

s*Refinement and Verification
*5100,000
«CWCB Grant

2015

sImplementation

+$55555

sGrant

2016

sImplementation

555555

#Grant

2017

AP PN
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Arkansas River Basin Hydrologic Model and Storage Planning Tool
Actuals, Budget, and Schedule

FY 2014 FY 2015 Total Actuals
Actuals Actuals Actuals Year to Date Budgeted Budgeted and

Project Phase* FY 2011 FY 2012 FY 2013 FY 2014 Expenditures |Expenditures| Budgeted**
Planning S -
Discovery S -
Strategy S 80,000 S 80,000
Design S 125691 S 125,691 |S$ 100,000 | S 225,691
Implementation S -
Outcome S -
Total S - S - $ 80,000 |S$ 125691 |$ 125691 |$ 100,000 | S 305,691
Reimbursable*** S 80,000 |S 125691 [ $ 125,691 |S$ 100,000 | S 305,691
Net Cost $ - | - $ - $ - | - $ - S -
Planning
Discovery
Strategy
Design —
Implementation
Outcome

Jan. 2011 Jan. 2012 Jan. 2013 YTD 2014 Jan. 2014 Jan. 2015

*Planning-intention to do something; Discovery-process of finding out; Strategy-a plan of action; Design-a detailed plan; Implementation-put into action; Outcome final achievement

**Total does not include Year to Date FY 2014

***Reimbursement from CWCB Water Supply Reserve Account Grant

6.1.4.2  Arkansas Valley Conduit and Interconnect

Key Results Area: Project Development and Reliability
Strategic Goals: Develop the Fryingpan-Arkansas System

PROJECT DESCRIPTION: The Arkansas Valley Conduit (AVC) was authorized by Congress in the original
Fryingpan-Arkansas Project legislation in 1962. The Bureau of Reclamation (Reclamation) is the lead

federal agency for the AVC who receives federal appropriations that moves the project forward. The
District has an administrative role that includes being the local contracting agency responsible for
repayment of the locally funded construction costs of the AVC and Interconnect and working with
project beneficiaries. The AVC is a water supply pipeline that would help meet existing and future
municipal and industrial water demands of water providers in the Arkansas River basin. Physical
features would include constructing over 200 miles of buried pipeline, a water treatment facility, and
other related facilities. Thirty nine towns and rural domestic water supply systems within the District
boundaries would participate in the AVC. Water providers are requesting water deliveries of 10,256
acre-feet to help meet 2070 demands and to assist them in meeting drinking water standards. Fourteen
of the water providers currently use water supplies contaminated with naturally occurring radioactive
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material in concentrations above the primary drinking water standards. AVC water providers also have
difficulties meeting non-mandatory secondary drinking water standards for salts and sulfates.

The Interconnect would move water between the north and south outlet works at Pueblo Reservoir to
allow for short-term maintenance and emergency situations. The Interconnect would be a short
pipeline that will be constructed as a part of the AVC.

2015 REVENUE: The 2015 grant revenue budgeted is $25,000 and is derived of $12,000 from a Colorado
Water Conservation Board grant and $13,000 from a Reclamation grant. Operating Revenues from
participants’ payments amounts to $133,165. In addition, an Intergovernmental Personnel Act (IPA)
with Reclamation is in place for 2015 in which Reclamation will reimburse the District personnel costs of

$224,521 for the time two employees work on the AVC project. Total Operating Revenue amounts to
$357,689.

2015 EXPENDITURES: Grant expenditures are budgeted at $25,000 in the 2015 AVC budget. The Total
Operating Expenditure budget totals $357,689. This amount includes staff business travel and meeting

expenses at $6,900, Executive and Director travel and meetings at $7,300, consultants for water policy
management and outside engineering contracts for $82,500, federal lobbyist services at $30,000, Board
room meeting expense of $100, the USGS Water Quality Studies program for $8,000, and personnel and
overhead is budgeted to be $222,889.

FISCAL YEAR 2015 HIGHLIGHTS: In 2015 the District will continue to support the movement of the AVC
project through the feasibility phase of design and engineering. District activities that will be conducted

will be securing the Right of Entry to private/public property in order for Reclamation to conduct field
surveys along the AVC alignment, assist with quality assurance review work on utility information,
property boundary records, easement records, etc. In conjunction with Reclamation the District will
develop an Operation Plan, Project Plan, and Project Management Plan for the project. The District will
also work to secure federal appropriations to ensure the project can move to the next final design
phase. In addition, the District will continue to implement the Regional Water Conservation Plan and
develop and facilitate a “Working Group” to increase communications with the Colorado Department of
Public Health and Environment and the AVC participants that are being impacted by existing and new
state water quality regulations.
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Arkansas Valley Conduit and Interconnect

Timeline
*NEPA EIS
2012 $230,993
sParticipants & Interpersonnel Agreement
*NEPA EIS
#5138,101
2013 sParticipants
sParticipants & Interpersonnel Agreement
*Pre-Design Engineering
2014 *$46,122
{ eParticipants
sPre-Design Engineering
2015 e
sParticipants
sParticipants & Interpersonnel Agreements
*Pre-Design Engineering
2016 *$$$5,$5$
sParticipants & Interpersonnel Agreements
sFinal Design
2017 *$$$5,$$$
eParticipants
Arkansas Valley Conduit and Interconnect
Actuals, Budget, and Schedule
FY 2014 FY 2015 Total Actuals
Actuals Actuals Actuals Year to Date Budgeted Budgeted and
Project Phase* FY 2011 FY 2012 FY 2013 FY 2014 Expenditures |Expenditures| Budgeted**
Planning S -
Discovery S 356,573 S 356,573
Strategy S 230993 |$ 138,101 S 369,094
Design S 46,122 [$ 112596 | S 357,686 | S 470,282
Implementation S -
Outcome S -
Total $ 356,573 | $ 230,993 [ $ 138,101 | $ 46,122 | $ 112,596 | $ 357,689 | S 1,195,952
Reimbursable*** $ 99,068 | S 76,894 | S 37,543 | S - S - S 224,521 |$ 438,026
Net Cost $ 257,505 | $ 154,099 [ $ 100,558 | $ 46,122 | $ 112,596 | $ 133,168 | S 757,926
Planning
Discovery
Strategy
Design
Implementation
Outcome
Jan. 2011 Jan, 2012 Jan. 2013 YTD 2014 Jan. 2014 Jan. 2015

*Planning-intention to do something; Discovery-process of finding out; Strategy-a plan of action; Design-a detailed plan; Implementation-put into action; Outcome final achievement

**Total does notinclude Year to Date FY 2014

***Reimbursement from USBR Intergovernmental Personnel Act
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6.1.4.3 Diurnal Flows

Key Results Area: Project Development and Reliability
Strategic Goals: Manage Fryingpan-Arkansas Project Assets

PROJECT DESCRIPTION: The Fryingpan-Arkansas collection system is composed of multiple tunnels, a

series of tunnels to the north and another series to the south, diverting water from numerous diversion
sites to a central Boustead Tunnel. Each diversion site has a decreed amount of water and each tunnel
has a conveyance capacity. Due to the diurnal natural of stream flow contributing from snow melt, in a
24-hour period during high flow that exceeds the associated tunnel’s capacity and during low flow is
under the tunnel’s capacity. The District intends to investigate whether water could be retained during
periods of high flow for a short period of time and released within the diversion structure’s decree when
the tunnel is not at capacity, the Fryingpan-Arkansas collection system would operate at an increased
efficiency.

2015 REVENUE: There are no revenues budgeted for 2015 generated by the study of Diurnal Flows. The
study will be funded by the Southeastern Colorado Water Activity Enterprise (Enterprise).

2015 EXPENDITURES: The study of the Diurnal Flows is covered in the 2015 budget as a portion of the
Enterprise engineering/legal capital expense.

FISCAL YEAR 2015 HIGHLIGHTS: For 2015, the study of the diurnal flows will result in the quantity of
water that can be diverted by retaining water at high flows and diverting more water during troughs in a
24 hour period.

Diurnal Flows
Timeline

on{
o0
on{
o
e
on{
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6.1.4.4 Engineering Legal

Key Results Area: Water Supply and Storage
Strategic Goals: Reliable Future Water Supply

PROJECT DESCRIPTION: Engineering support activities for water rights and exchange cases. In addition,
this project provides support for opposition of applications filed by other entities that may injure water

rights for the Fryingpan-Arkansas project.

2015 REVENUE: Revenue for this project will be derived from Water Sales Revenues ($30,000) and
capital (570,000).

2015 EXPENDITURES: Expenditures will amount to $100,000 and will include costs to complete three
tasks.

e Task 1. Statements of Opposition - $30,000
e Task 2. Case No. 06CW8 water rights exchange - $30,000
e Task 3. Evaluation of conditional water rights - $40,000

FISCAL YEAR 2015 HIGHLIGHTS: This project will continue to support preparation for trial and/or
settlement of Case No. 06CW8, an exchange application in the Lower Arkansas Basin in support of future

Arkansas Valley Conduit operations. In addition, this project will support evaluation of the value and
feasibility of changing the location of certain east slope conditional water rights before the diligence
filing deadline in November 2016. Finally, this project will evaluate operations and change of certain
west slope conditional water rights to better achieve the anticipated yield of the Fryingpan-Arkansas
Project in preparation for diligence filing deadline in 2018.
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Engineering Legal
Timeline

*Engineering support activities for water rights and exchange cases

sSupport for opposition of applications that may injure water rights
*579,917

*Engineering support activities for water rights and exchange cases

sSupport for opposition of applications that may injure water rights
*51,713

+*Engineering support activities for water rights and exchange cases

«Support for opposition of applications that may injure water rights

*5100,000

«570,000is an Enterprise Capital Outlay and $30,000is an
Enterprise Engineering Legal cost

2015

+*Engineering support activities for water rights and exchange cases

2016

«Support for opposition of applications that may injure water rights

=555555

=Engineering support activities for water rights and exchange cases
*Support for opposition of applications that may injure water rights

=555555

2017

AP A A

Engineering Legal
Actuals, Budget, and Schedule

FY 2014 FY 2015 | Total Actuals
Actuals Actuals Actuals Year to Date Budgeted Budgeted and

Project Phase® FY 2011 FY 2012 FY 2013 FY 2014 Expenditures |Expenditures| Budgeted®*
Planning S -
Discovery 5 -
Strategy 5 -
Design 5 -
Implementation S 79917 |5 1,713 |5 100,000 | 5 100,000 | 5 279,917
Outcome 3 -
Total 5 - s - $ 79,917 | § 1,713 | § 100,000 | § 100,000 | S 279,917
Reimbursable**=* S -
Net Cost 5 - $ - $ 79,017 | % 1,713 | $ 100,000 | § 100,000 | $ 279,917
Planning
Discovery
Strategy
Design
Implementation
Outcome

Jan. 2011 Jan, 2012 Jan. 2013 YTD 2014 Jan. 2014 Jan. 2015

*Planning-intention to do something; Discovery-process of finding out; Strategy-s plan of action; Design-s detailed plan; Implementation-put into action; Cutcome final achisvement
**Total does not include Year to Date FY 2014

***Reimbursement explanation
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6.1.4.5 Enlargement

Key Results Area: Water Supply and Storage
Strategic Goals: Reliable and Secure Water Storage

PROJECT DESCRIPTION: The Enlargement project consists of enlarging existing Fryingpan-Arkansas
Project reservoirs in order to help meet the full demand for additional water storage. The participants

propose enlarging Pueblo Reservoir by 54,000 acre-feet and Turquoise Reservoir by 19,000 acre-feet.
Additional storage space is needed to meet the estimated 2025 demand for storage. All water-users
within the boundaries of the Southeastern Colorado Water Conservancy District (District) will be eligible
to participate in the enlargement projects under the required terms of a Memorandum of Agreement
(MOA).

Nine participants have signed a MOA with the District agreeing to reimburse the planning and
development costs for Enlargement. Their costs are determined by the amount of storage space each
participant intends to use in the enlarged reservoirs. They have committed to 58,125 acre-feet of
storage space.

The Enlargement project historically developed from the Preferred Storage Options Plan. The genesis of
the Enlargement project in 2001 required a federal-level feasibility study, congressional authorization,
negotiations with Reclamation, and a final National Environmental Protection Act Environmental Impact
Statement (NEPA EIS). Funding to date has come from participants. Over the years, participants have
continued to fund a lobbying effort for the necessary appropriations. The District recognizes the need
for enlarging the reservoirs through strategic planning.

2015 REVENUE: Operating Revenues from participants’ payments amount to $90,357. In addition, in

support of the project the District pays $1,925. Total Operating Revenue amounts to $92,282.

2015 EXPENDITURES: The Total Operating Expenditure budget totals $92,282. This amount includes
staff business travel and meeting expenses at $200, Executive and Directors travel and meetings at $900,
federal lobbyist services at $20,000, the USGS Water Quality Studies program for $68,000, and
personnel and overhead is budgeted to be $3,182.

FISCAL YEAR 2015 HIGHLIGHTS: Colorado’s Water Plan and the Arkansas Basin Implementation Plan is
currently being developed and will be completed by the end of 2015. Both Plans will include water

storage as a major component. A decision will need to be made by participants and the Enterprise
whether to push for legislation to perform a Feasibility Study in late 2015. In 2015 the Enterprise will
also need to determine how much storage is needed for agricultural

water. Once the Excess Capacity Master Contract is in place there may be 50,000 to 75,000 acre-feet of
excess capacity storage available for agricultural water storage.
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Enlargement

Timeline
sFederal Legislation
2012 *$88,178
sParticipants
sFederal Legislation
2013 *$103,813
sParticipants
sFederal Legislation
2014 *$61,105
*Participants
sFederal Legislation
2015 *592,282
sParticipants
eFederal Legislation
2016 *555$55
sParticipants
sFederal Legislation
2017 0555353
sParticipants
Enlargement
Actuals, Budget, and Schedule
FY 2014 FY 2015 Total Actuals
Actuals Actuals Actuals Year to Date Budgeted Budgeted and
Project Phase* FY 2011 FY 2012 FY 2013 FY 2014 Expenditures |Expenditures| Budgeted**
Planning S 93,489 S 93,489
Discovery S 88,178 | $ 103,813 | $ 61,015 |$ 126,995 S 318,986
Strategy S 92,282 |S 92,282
Design $ -
Implementation S -
Outcome $ -
Total $ 93489 |$ 88,178 | $ 103,813 | $ 61,015 [ $ 126,995 | $ 92,282 | S 504,757
Reimbursable*** S -
Net Cost $ 93489 |S$ 88,178 | $ 103,813 | $ 61,015 [ $ 126,995 | $ 92,282 | S 504,757
Planning
Discovery
Strategy
Design
Implementation
Outcome
Jan. 2011 Jan. 2012 Jan. 2013 YTD 2014 Jan. 2014 Jan. 2015

*Planning-intention to do something; Discovery-process of finding out; Strategy-a plan of action; Design-a detailed plan; Implementation-put into action; Outcome final achievement

**Total does notinclude Year to Date FY 2014

***Reimbursement explanation
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6.1.4.6 Excess Capacity Master Contract

Key Results Area: Water Supply and Storage
Strategic Goals: Reliable and Secure Water Storage

PROJECT DESCRIPTION: Water storage is an important resource of the Fryingpan-Arkansas Project and
for water users statewide. The critical task at hand for the Long-Term Excess Capacity Master Contract

(Master Contract) is strategically planning for the future needs of municipal storage in southeastern
Colorado. Excess capacity storage allows participants to store non-Fryingpan-Arkansas Project water in
the Pueblo Reservoir. The Master Contract was historically developed from the Preferred Storage
Options Plan (PSOP). There is up to 36,775 acre-feet of water storage reserved by the thirty seven (37)
Master Contract participants. The Board of Water Works of Pueblo, Colorado Springs Utilities, and the
City of Aurora contribute to the Master Contract project costs through a fee for their participation in the
water quality studies. Their contribution reduces the costs of water quality costs to the other
participants.

In November 2010, Reclamation signed a Memorandum of Agreement with the District, to begin the
National Environmental Protection Act Environmental Impact Statement (NEPA EIS) process for the
Master Contract. The NEPA EIS study concluded in September 2013 and a record of decision was signed
in February 2014. Master Contract participants paid $849,819 towards the cost of the NEPA EIS. The
costs for the Master Contract portion of the NEPA EIS work were initially valued at one million dollars.

2015 REVENUE: Operating Revenues from participants’ payments amounts to $179,764. Their

contribution to the project has provided funding for the water quality and engineering studies and other
administrative charges. Total Operating Revenue amounts to $179,764.

2015 EXPENDITURES: The Total Operating Expenditure budget totals $179,764. This amount includes
staff business travel and meeting expenses at $1,900, Executive and Directors travel and meetings at

$1,100, consultants for water policy management at $20,000, outside legal contracts for $20,000, the
USGS Water Quality Studies program for $62,000, and personnel and overhead is budgeted to be
$14,764. The Master Contract budget also includes an expenditure of $60,000 for the cost of the Master
Contract negotiations with Reclamation which will take place in 2015. In addition to the budgeted
$60,000, the Enterprise has a credit amount of $21,131 that was paid but not spent on the NEPA EIS.
This amount will be used as a credit towards the cost of negotiations.

FISCAL YEAR 2015 HIGHLIGHTS: In 2015 the Enterprise will determine how much storage each
participant wants and the timing for when they want to store their water. The Master Contract

negotiations with Reclamation are scheduled to begin the first quarter of 2015 and conclude

before the end of the year. The Enterprise will also develop and pursue new Memorandums of
Agreements for storage with the participants in the Master Contract.
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2012

2013

2014

2015

2016

2017

ST

Excess Capacity Master Contract

Timeline

*NEPA EIS
*$78,892
eParticipants

*NEPA EIS
527,822
*Participants

*Contract Negotiations
«$79,972
eParticipants

*Contract Negotiations
«$179,764
eParticipants

*Master Contract
*S Negotiated
*Participants

*Master Contract
*5 Negotiated
*Participants

Excess Capacity master Contract
Actuals, Budget, and Schedule

FY 2014 FY 2015 Total Actuals
Actuals Actuals Actuals Year to Date Budgeted Budgeted and

Project Phase* FY 2011 FY 2012 FY 2013 FY 2014 Expenditures |Expenditures| Budgeted**
Planning $ -
Discovery S -
Strategy S 906,931 |S 78,892 | $ 27,822 $ 1,013,645
Design S 79972 |S 186,891 |S 179,764 | S 366,655
Implementation $ -
Outcome S -
Total $ 906,931 (S 78892 |$ 27,822 (S 79,972 | $ 186,891 | $ 179,764 | S 1,380,300
Reimbursable*** S -
Net Cost S 906,931 (S 78892 |$ 27,822 (S 79,972 [ $ 186,891 | $ 179,764 | S 1,380,300
Planning
Discovery
Strategy
Design
Implementation
Outcome

Jan. 2011 Jan. 2012 Jan. 2013 YTD 2014 Jan. 2014 Jan. 2015

*Planning-intention to do something; Discovery-process of finding out; Strategy-a plan of action; Design-a detailed plan; Implementation-put into action; Outcome final achievement

**Total does notinclude Year to Date FY 2014

***Reimbursement explanation
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6.1.4.7 Pueblo Dam Hydroelectric Project

Key Results Area: Project Development and Design
Strategic Goals: Develop Renewable Energy Source for Fryingpan-Arkansas System

PROJECT DESCRIPTION: Hydroelectric power or hydropower is electrical power which is generated

through the energy of falling water. This method of energy generation is viewed as environmentally
friendly or “green” since no waste occurs during energy generation. In 2011, Reclamation published a
request in the Federal Register for proposals for hydropower generation at Pueblo Dam River Outlet.
Based on a proposal and evaluation process, a partnership consisting of the Southeastern Colorado
Water Conservancy District, the Board of Water Works of Pueblo, and Colorado Springs Utilities was
issued a Preliminary Permit to plan and study the Pueblo Dam Hydroelectric Project.

The proposed 7.0 megawatt (MW) facility would be located on the Pueblo Dam River Outlet (Dam). A
powerhouse would be located at the downstream end of the existing outlet works that supplies water to
the Arkansas River and would use the Dam’s authorized releases to generate an annual average 18.6
million kilowatt hours (kWh) and approximately $1,000,000 in average revenue per year. The project’s
total capital cost is estimated to be $19.7 million, which will be provided by low-interest hydroelectric
project financing available through the Colorado Water Conservation Board.

2015 REVENUE: The 2015 Colorado Water Conservation Board (CWCB) loan revenue budgeted is
$1,100,000 which will include $350,000 for final design and $750,000 for turbine and generator
equipment procurement.

2015 EXPENDITURES: The 2015 expenditures budgeted are $1,376,747 which includes staff meetings
and business travel at $3,000, Executive Director travel and meetings at $2,700, outside engineering
services at $500,000 of which $150,000 is for equipment procurement and $350,000 for final design
services, legal representation at $25,000, capital improvements including a turbine and generator

equipment at $750,000 and personnel and overhead at $96,047.

FISCAL YEAR 2015 HIGHLIGHTS: In 2015 the District will negotiate a Power Purchase Agreement (PPA)
for selling the electricity generated from the hydroelectric facility. A final Lease of Power Privilege

(LoPP) will be obtained from the Bureau of Reclamation to allow final design and construction of the
project with a projected operational date of Spring 2018.
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Pueblo Dam Hydroelectric Power Project

Timeline
*Lease of Power Privileges
2012 +$71,238
*Enterprise Fund
*NEPA & Feasibility Update
2013 +$367,179
*Enterprise Fund
+Preliminary Design
2014 *5305,520
+Enterprise Fund
+Final Design & Equipment Procurement
2015 *51,376,747
*CWCE Loan
*Equipment Procurement
2016 +54,158,000
*CWCE Loan
= Construction
2017 *511,316,000
*CWCB Loan
Pueblo Dam Hydroelectric Power Project
Actuals, Budget, and Schedule
FY 2014 FY 2015 Total Actuals
Actuals Actuals Actuals Year to Date Budgeted Budgeted and
Project Phase™ FY 2011 FY 2012 FY 2013 FY 2014 Expenditures |Expenditures| Budgeted®™
Planning S 30,000 S 30,000
Discovery S 71,238 S 71,238
Strategy $ 367,179 | $ 305,520 $ 367,179
Design § 772,867 | $1,376,747 | $2,149,614
Implementation 5 -
Outcome 5 -
Total 5 - 5 71,238 [ § 367,179 | § 305,520 | § 772,867 | 51,376,747 | 52,588,031
Reimbursable®** 51,100,000 | 51,100,000
Net Cost 5 - 5 71,238 | § 367,170 | & 305,520 | § 772,867 | § 276,747 | 51,488,031
Planning
Discovery
Strategy
Design
Implementation
Outcome
Jan. 2011 lan. 2012 lan. 2013 YTD 2014 Jlan. 2014 Jan. 2015

*Planning-intention to do something; Discovery-process of finding out; Strategy-a plan of action; Design-z detailed plan; Implementation-put into action; Outcome final achievement

**Total does not include Year to Date FY 2014

***Reimbursement explanation
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6.1.4.8 Information Technology Equipment Procurement

Key Results Area: Information Technology
Strategic Goals: Managing IT to Benefit the SECWCD

PROJECT DESCRIPTION: In December 2014 the Southeastern Colorado Water Conservancy District
(District) ordered equipment for the replacement of the exchange server, backup system, and firewall.

The total expense in 2014 was $8,344. In January of 2015 the equipment will be paid in full and
installed. The migration of the system will also occur at that time. The reason for replacement of the
equipment is because the current server will no longer be supported by Microsoft over the next year.

2015 REVENUE: Revenue for this project will be derived from the operating revenue of the District

funds.

2015 EXPENDITURES: Expenditures for 2015 are estimated to be $10,000 and will include costs to
complete three items.

e Item 1. Exchange Server - $9,000
e Item 2. Backup System - $100
e Item 3. Firewall Security - $900

FISCAL YEAR 2015 HIGHLIGHTS: The new server will bring the District information technology to the
next level. The server has the ability to be a vertical machine, this is important because at this point in

time most business level software require a vertical machine platform. This server will also be
compatible with voice over Internet Protocol (VolP) regarding the District phone system improvements
planned for the future. The new backup system will ensure that the District files and storage can be
restored with a very short turnaround time. The firewall will ensure that District files are secure when
accessed from onsite facilities as well as by remote offsite users.
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Information Technology
Timeline

sDesign & implement upgrades
58,344

2014

sDesign & implement upgrades
*$10,000

2015

sDesign & implement upgrades

2016 *55555

*Design & implement upgrades

*5555%

2017

N

Information Technology
Actuals, Budget, and Schedule

FY 2014 FY 2015 Total Actuals
Actuals Actuals Actuals Year to Date Budgeted Budgeted and

Project Phase* FY 2011 FY 2012 FY 2013 FY 2014 Expenditures | Expenditures| Budgeted**
Planning S -
Discovery S -
Strategy S -
Design S 8,344 | S 10,000 [ S 10,000 | $ 20,000
Implementation S -
Outcome S -
Total S - S - S - S 8,344 | $ 10,000 | $ 10,000 | S 20,000
Reimbursable*** S -
Net Cost S - S - S - S 8,344 | $ 10,000 | $ 10,000 | $ 20,000
Planning
Discovery
Strategy
Design ) T T
Implementation
Outcome

Jan. 2011 Jan. 2012 Jan. 2013 YTD 2014 Jan. 2014 Jan. 2015
*Planning-intention to do something; Discovery-process of finding out; Strategy-a plan of action; Design-a detailed plan; Implementation-put into action; Outcome final achievement
**Total does notinclude Year to Date FY 2014

***Reimbursement explanation
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6.1.4.9 Restoration of Yield (ROY Project)

Key Results Area: Water Supply and Water Storage
Strategic Goals: Reliable and Secure Water Storage

PROJECT DESCRIPTION: As a result of the Six Party IGA, the Restoration of Yield (ROY) group was
established with the purpose of recapturing water not exchanged into Pueblo Reservoir because of the

minimum flow requirements of the Six Party IGA and the Pueblo Recreational In-stream Channel
Diversion (RICD). The ROY Group contracted with and utilizes facilities of the Holbrook Mutual Irrigation
Company downstream on the Arkansas River near Rocky Ford. The water not exchanged into Pueblo
Reservoir travels downstream to the Holbrook Canal head gate and then down the Holbrook Canal
where it is then stored in Holbrook Reservoir. The water is exchanged back into Pueblo Reservoir when
there is sufficient capacity for the exchange. The transit and evaporative losses associated with this
operation are high and other alternatives are being evaluated.

Three potential sites have been discussed as other alternatives: Southwest Sod Farm, Stonewall Springs,
and Transit Mix gravel pit. Criteria that were considered priority are existing infrastructure, new
infrastructure, operations and maintenance, permitting, and costs. The ROY Group is anticipating the
purchase of a new reservoir site. The 2015 budget numbers are based on the proposed purchase of
Southwest Sod Farms. Southeastern Colorado Water Activity Enterprise’s (Enterprise) share of the
purchase is five percent of $4,300,000, This will be paid over a four year period ($53,750 per year).

ROY participants will also be addressing specific legal opposition concerns with Case No. 06CW120
Exchange case in 2015.

2015 REVENUE: There are no revenues budgeted for 2015 generated by Restoration of Yield. The
operations of ROY are generated from the Enterprise and the capital purchases are taken from the

Enterprise Reserve Fund.

2015 EXPENDITURES: The 2015 Annual Budget has provisions with line items for the Enterprise and
Southeastern Colorado Water Conservancy District’s (District) contribution to the ROY operations. The
Enterprise budgeted $20,000 for engineering/legal for ROY Exchange Case 06CW 120 and for the ROY
increased storage facilities development and associated cost are $53,750 from the Enterprise Reserve

Fund. For ROY operations and other related expenses, $10,000 was budgeted.

FISCAL YEAR 2015 HIGHLIGHTS: For 2015, ROY Project will utilize the Holbrook Canal agreement to
continue ROY operations as they have in the past. The ROY Group is anticipating the purchase of a new

reservoir site. The 2015 budget numbers are based on the proposed purchase of Southwest Sod Farms
for a five percent share of $4,300,000 over a four year period ($53,750 per year).
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Restoration of Yield (ROY)
Timeline

20 12 sImplementation
*5689

20 13 sImplementation
*5$6,136

20 14 «Implementation
*5714

s5Strategy for engineering & legal work

*Designing purchase of reservoir site

sImplementation of annual fees

+5$83,750

2015

»5trategy for engineering & legal work

s Designing of reservoir site, price to be determined

2016

*Implementation of annual fees
+530,000+ TBD

5Strategy for engineering & legal work
20 1? +*Designinge of reservoir site, price to be determined

s*Implementation of annual fees
+5$30,000+ TBD

PP AN S

Restoration of Yield (ROY)
Actuals, Budget, and Schedule

FY 2014 FY 2015 Total Actuals
Actuals Actuals Actuals Year to Date Budgeted Budgeted and

Project Phase® FY 2011 FY 2012 FY 2013 FY 2014 Expenditures |Expenditures| Budgeted®*
Planning 5 -
Discovery 5 -
Strategy $ 20,000 | S 20,000
Design § 53,7515 53,751
Implementation S 744 B89 6,136 [ 5 714 | & 10,000 [ S 10,000 |5 27,569
Outcome 5 -
Total s 744 689 6,136 | & 714 | & 10,000 [ § 83,751 | 5 101,320
Reimbursable®** 3 -
Net Cost s 7a4 689 6,136 | & 714 | & 10,000 [ § 83,751 | 5 101,320
Planning
Discovery
Strategy
Design
Implementation
Outcome

Jan. 2011 Jan. 2012 Jan. 2013 YTD 2014 Jan. 2014 Jan. 2015

*Planning-intention to do something; Discovery-process of finding out; Strategy-a plan of action; Design-a detailed plan; Implementation-put inte actien; Qutcome final achievement

**Total does notinclude Year to Date FY 2014

***Reimbursement explanation
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7 Budget Detail Financial Statements

7.1 Budget Financial Methodology

This section includes a detail look at the funds and the way that they are consolidated to make up the
Governmental and Business Activities. The first finance statement is a consolidated view of all 2015
appropriated activities known as Government-Wide. This budget displays Government Activity in one
column and a consolidation of the Business Activity in a second column. These two columns are then
consolidated into a third total Government Wide column. The subsequent pages gives the reader a full
detail of the District revenues and expenditures including 2013 actuals, 2014 Budget, 2014 year-to-date
and the 2015 Budget. This comparison allows the reader to follow the historical trend of revenues and
expenditures. This same presentation is used for a consolidation of the Water Activity Enterprise
(Enterprise). The Enterprise presents breakouts of each of the major projects including Hydroelectric
Power, Arkansas Valley Conduit, Excess Capacity Master Contract, and Enlargement of Reservoirs. Even
though the Excess Capacity and Enlargement is a portion of the overall Enterprise Administration
Budget, they are shown as separate statements. The separate Budget statements for these projects are
provided to inform project participants, because total revenues provided by the participants match total
expenditures. The diagram below illustrates the fund structure of the Government Activity and the
Activity Enterprise.

Copies of the budget publication are available to the public at the District office during normal business
hours or located on the http://www.secwcd.org/content/finance.

Government Wide
PFresentation

%, o

. ~

|
. I - 1 )
Government Activities of Business Activity Consolidated
of the
t the General Fund ) i e ,
P I . ” = P I
' Enterprise Arkansas Valley ' Hydroelectric
Administration Conduit Power
L A . v . »
o "t

Enlargement

Excess Capacity
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7.2 Government Wide Combined 2015 Budget

Southeastern Colorado Water Conservancy District

2015 Adopted Budget
Government Wide Government Activity || Business Activity Government Wide
Consolidated
Fry-Ark Repayment Activity
Fry-Ark Project Revenue
Contract Mill Levy Collections 6,675,548 0 6,675,548
Abatement and Refund of Tax Collections 37,086 0 37,086
Prior Year Tax (3,347) 0 (3,347)
County Collection Fees (112,114) 0 (112,114)
Fry-Ark Tax Collections 6,507,173 0 6,597,173
Fountain Valley Authority 5,352,760 0 5,352,760
Winter Water Storage 112,000 0 112,000
RRA Fee Reimbursement 4,000 0 4,000
FVA Additional Contract 0 0
Fry-Ark Other Collections 5,468,760 0 5,468,760
Total Fryingpan-Arkansas Revenue 12,065,933 0 12,065,933
Ery-Ark Project Expendltures
Contract Tax Payment - USBR 6,597,173 0 6,597,173
Payment - Winter Water Storage - USBR 112,000 0 112,000
Payment - Fountain Valley Authority 5.352,760 ] 5,352,760
OM&R Charges 0 0
Reclamation Reform Act Audit 4,000 0 4,000
Total Fringpan-Arkansas Expense: 12,065,933 0 12,065,933
Fryingpan-Arkansas (1] 1] O
Grant Revenue
Grant Revenue State/Local 93,000 112,000 205,000
Federal Grant 13,000 13,000
Contingency Grants 100,000 12,000 112,000
Grant Revenue 193,000 137,000 330,000
Grant Expenditures
Project/Grant Expenscs 93,000 125,000 218,000
Contingency Grants 100,000 12,000 112,000
Grant Expenditure 193,000 137,000 330,000
Grant Activity o 0 0
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Operating Revenue by Fund
Operating Tax Revenue
Hydroelectric Power Loan

Specific Ownership Tax Collections
Enterprise Saftey of Dams Repayment
Operating Tax Revenue

Water Sales and Surchanges
Participant Paymenks

Matching Project Contribution
Enterprise Admin Reimbursement
Investment Revenue

Partnership Contributions.

Federal IPA USBR. Contract
Other Revenue

Operating Revenue

Total Fund Revenue

Operating Expenditures

Human Resources

Staff Training,Meetings, Education and Travel
Executive, Director Travel and Meetings
QOutside and Professional Services

Lobbyists

External Partners, Studies, Water Rights
Legal and Engineering

‘Water Education, Sponsorships, Conservation
Board Room Meetings and Expense

Building and Landscape Expense

Insurance

Office and Administrative Expense
Telephones, Information Technology
Automobile Expense and Insurance

Capital Improvements - SOD Irrigation
Capital Improvement - Hydroelectric
Personnel and Overhead

Other Payments

Operating Expenditure

Capital Outlay - Capital Projects
Capital Outlay - Information Systam
Capital Outlay - Office

Capital Outlay

Revenues

Expenditures Requested for 2015 Budget

Revenue Over (Under) Expenditure

1,100,000 1,100,000
634,948 0 634,948

0 0

259,605 0 259,605
1,060,842 1,060,842

403,289 403,289

1,925 1,925

1,164,768 0 1,164,768
103,700 107,235 210,935
110,000 110,000

224,521 224,521

700 50,000 50,700
2,163,721 3,057,812 5,221,533
14,422,654 3,194,812 17,617,466
1,290,155 0 1,290,155
69,695 9,000 78,605
40,950 9,300 50,250
402,200 545,000 947,200
39,300 71,300 110,600
12,000 458,000 471,000
17,000 0 17,000
16,945 0 16,945
17,050 100 17,150
52,846 0 52,846
22,920 0 22,020
48,803 0 48,803
63,700 0 63,700
6,200 0 6,200
60,000 60,000

750,000 750,000

1,068,721 1,068,721

50,000 1,925 51,925
2,149,764 2,074,346 5,124,110/
276,747 276,747

10,000 0 10,000
5,000 143,750 148,750
15,000 420,497 435,497
14,423,654 3,194,813 17,617,466
14,423,697 3,531,843 17,955,540
(1,043) (337,031) (338,074)
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Fund Balance Summary

Government Activity

Business Activity

Government Wide

Consolidated

2013 Audited Ending Fund Balance 8,833,376 9,742,555 18,575,931
2014 Estimated EQOY Add (Sub) to Fund Balance (722,488) {314,924y (1,037,412)

2014 Projected Ending Balance 8,110,888 9,427,631 17,538,519
2015 Budget Revenue Over (Under) Expenditure (1,043} (337,031 (338,074)
2015 Projected Ending Fund Balance 8,109,845 9,090,500 17,200,445

. . Business Activity -

2015 Budget Summary of Capital Outlay Government Activity Consolidated Government Wide
Exchange Server Upgrade 10,000 10,000
Electronic File System S5, 000 5,000
Legal Engineering for Water Court Cases 70,000 70,000
Recaovery of Yield: Legal Expense 20,000 20,000
Recovery of Yield for Increased Storage
Development: Land Expense 53,750 >3,750
Pueblo Dam Hydroelectric Power Project 276,747 276,747
Total Capital Outlay 15,000 420,497 435,497
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7.3 Government Activity 2015 Budget
Southeastern Colorado Water Conservancy District

2015 Adopted Budget

Government Activity 2013 2014 2014 2015
Actual Total Budget Actual Total Budget

Fry-Ark Revenue
Contract Mill Levy Collections 6,480,077 5,595,892 6,561,035 5,675,548
Abatement and Refund of Tak Collections 81,231 35,644 39,994 37,086
Prior Year Tax (2,575) (1,443 2,905 (3,347
County Collection Fees (112,810) {1211,000% (114,2213 {112,114
Fry-Ark Tax Collections 6,445,022 5,520,083 6,480,713 6,507,173
RRA Fee Reimbursement 23 2000 4,000
Winter Water Storage 51,552 112,000 0,426 112,000
Fountain Valley Authority 5,352,751 5,352,760 5,352,751 5,352,760
FVA Additional Contract 713
Fry-Ark Other Collections EA15,03% 566, 760 EA43 177 EAGE, 760
Total Fryingpan-Arkansas Revenue 11,860,962 11,986,853 11,932 889 ﬂ,NE,933|
Fry-Ark Expenditures
Fry-Ark Expenses
Contract Tax Payment - USBR ] 6,520, 0453 6,490,558 6,597 173
Payment - Winter Water Storage - LISBR 51,552 112,000 M0, 426 112,000
Payment = Fountain Valley Authority 5,353,464 5,352,760 5,352,751 5,352,760
OM&R Charges 2,038,978
Reclamation Reform Act Audit 2 0 4,000
Total Fryingpan-Arkansas Expense 7.453,995 11,986,853 11,933,735 12,065,933
Fryingpan-Arkansas 4,406,967 [+] (845) 0|
Grant Revenue
Grant Revenue State/Local 19,996 o 93,000
Contingency Grants 100,000 1000, D00y
Grant Revenue: 19, 996 100,000 0 193,000
Grankt Expenditures
Project/Grant Expenses 19,996 93, 000
Contingency Grants 100, D00 1000, (0w
Grant Expenditurs 19,996 104, 000 153,000
Grant Activity 0 ] 0 0]
Operating Revenue
Specific Ownership Tax Collections 624,340 625, 745 640,027 634,945
Operating Tax Revenue 252,305 256,507 255,130 258,605
Operating Revenue 876,645 882X 256 895,157 894,553
Interfund Reimbursements:
Enterprise Admin Reimbursement 947,001 1,214,400 1,216,103 1,164,768]
Investments Revenue
Interest Income 12,8594 32,145 13,642 GO0
Income to Fair Market Adjust (93,302) 1,748
Interest on Bonds 90,757 103,250 88,300 103,100




Investment Revenue:

Other Revenue

Miscellaneous Revenue

Room Rental and Services
Xeriscape Tour and Materials Sale
Other Revenue

Operating Revenue

0 ting E it
Human Resources

Staff Payrmoll
Incentive/Performance Copacity
Directors Payroll

Payroll Taxes

H3A Contributions

401 Retirement Contribution

457 Retirement Contribution
Health Insurance

Reimburse Health Insurance

Life Ins - Staff & Directors

Medical Reimbursement Expense
LT Disability Ins

Employee Assistance Program
Dental Insurance

Wision Insurance

Warker's Compensation Insurance
Admin Fees for Human Resources
Human Resources

Staff Training, Meetings, Education and Travel
Meeting Expense

Meeting Meals

Staff Business - Airfare

Staff Business - District Vehicle Gas

Staff Business - Hotels

Staff Business - Meals

Staff Business - Meeting Registrations

Staff Business - Other Travel

Staff Certification - Airfare

Staff Cerlification - Hotels

Staff Certification - Meals

Staff Certification - Other Expensc

Staff Certification - Registrations.

Staff Education = Hotels

Staff Education - Meals:

Staff Education - Other Travel

Staff Ed - Registrations (General Skills)

Staff Training, Mestings, Education and Travel

Executive, Director Travel and Meetings
Directors - Other Travel (Tip, Fax, Parking, Tel, etc.)
Directors - Other Transpartation (Tax|/Shuttle/Rental)
Directors Airfare

Directors Hotels

Directors Meals

Directors Meeting Registrations

Directors Mileage Reimbursement

10,349 135,395 113,690 103,700
i) 3,255
(1,549 100 (140) 100
600 862 600 600
(949) 962 3,715 700
[ 11350946 2,233,022 2,228,666 2,163,721]
817,398 973,900 832,646 845 745
30,458 33,000 24,258 36,000
36,000 36,000 36,000 36,000
58,731 65,715 60,317 61,168
19,750 32,144 26,975 29,644
111,166 125,738 143,847 1.1, S50
39,572 45,535 40,768 41,891
49,675 94,908 75,388 86,412
4,505 4,620 5032 ]
6,585 6,648 7,065 7,560
1,590 4,950 849 4,950
4,423 5123 4,531 4 836
565 824 625 638
5,701 7,270 6,273 6,072
1,146 1,508 1,338 1,301
4,065 4,438 8,004 3,978
5,140 3,600 3,832 4,000
1,196,470 1,445,921 1,278,147 1,290,155
1,129 1,920 1,214 1,866
1,055 1,330 778 1,600
1,467 2,600 1,955 4,550
2,036 10,000 1,826 5,107
2,766 8,410 4,543 10,048
997 3,075 1,217 2,400
2,745 5,425 6,008 6,550
1,174 500 1,906 2,910
186 900 238 275
1,649 3,960 500 1,100
292 875 30 345
356 485 139 650
740 6,288 575 1,125
182 689 150
33 70
125
15,725 320,000 15838 30,704
33,532 75,788 38,917 69,695
301 200 834 400
245 100 443 250
1,484 2,000 1,674 2,500
4,169 5,000 7,137 5,000
1,115 1,000 1,601 1,200
2,156 5,500 7,618 5,500
10,199 13,000 10,167 13,000




Executive - Airfare

Executive - Districk Vehicle Gas
Executive - Hotels

Executive - Meals

Executive - Meeting Registrations
Executive = Other Travel Expense
Executive, Director Travel and Meetings

Outside and Professional Services
Annual Audit

Consultant HR. Breadbasket

Legal Representation

'Water Policy Management Consultants
Engineering Outside Contracts

Legal Travel Expense

Outside and Professional Services

Lobbyists
Lobbyists

External Partners, Studies, Water Rights:
Colorado River Services

U.8.G.5. Co op Programs

External Partners, Studies, Water Rights

Legal and Engineering
Colorado River Negotiations
Legal Expense

Legal and Engineering

Water Education, Sponsorships, Conservation
Children's Water Festival

Conservation - Irrigation Technology

Xeriscape Garden Tours

Fry-Ark Tours

Sponsorships, Exhibits & Ads

Xeriscape Ed Proarams & Publications

Water Education, Sponsorships, Conservation

Board Roomn Meetings and Expense:
Board Coffee/Snacks

Board Memberships/Subscriptions

Board Printing

Board Room Equip & Maint

Board Room Accessories
Board/Committee Meals

Board Room Meetings and Expanse

Building and Landscape Expense
Building Heating/Cooling

Building Other/Misc Maintenance
Building Plumbing & Electrical

Building Tools & Equipment
Landscape Maintenance - Garden Tools
Landscape - Mower Maintenance & Fuel
Maintenance - Backflow Testing
Maintenance - Fire: Extinguisher
Maintenance - Janitorial Services
Maintenance - Pest Control

1,120 Z,000 1,382 2,000
1,512 1,700 1,449 2,000
3,351 5,000 4,818 5,000
873 800 508 1,000
1,970 2,800 3,244 2,800
360 300 615 300
28,855 39,400 41,489 40,950
13,195 14,000 14,024 45, 000
6,000

300,000 300,000 300,000 326,000

943 15,000 15,000
10,000 10,000
49 200 13 200
314,187 339, 200 314,037 402, 2000
21,896 30,000 20,490 39,300]
(0) 12,000
33,940
33,940 12,000
1,220 12,000 1,500 0
2,500 25,000 4,989 17,000
3,720 37,000 6,489 17,000
1,000 1,200 1,200 1,200
48 50 48 75
520 670 605 670
10,000 6,851 10,000
1,726 1,775 1,825 3,000
0 2,052 1,991 2,000
3,294 15,747 12,519 16,945
365 500 250 500
2,175 7,700 12,502 7,950
294 400 167 400
200 200
33 300 329 300
2,803 7,700 2,951 7,700
5,670 16,800 16,599 17,050
1,360 1,800 1,435 1,800
296 2,500 1,122 2,500
293 1,750 1,707 2,250
200 200
229 150 79 150
198 350 250 200
110 130 110 130
117 120 68 120
3,294 3,360 3,180 3,360
303 350 303 350




Capital Outlay - Office
Capital Outlay and Improvements

Automobile Expense and Insurance
Insurance: - Automobile

Vehicle R&M - Envoy

Vehicle R&M - Le Sabre

Vehicle R&M - 2010 Prius

Wechicle R&M - Rav4

Vehicle R&M - 2012 Prius Gold
Automobile Expense and Insurance

Other Payments

AWVEC Matching Contribution
Contingency Expense
Other Payments

Operating Expenditure

Revenues
Expenditures
Over (Under) Expenditures

1,011,025 1,007,431 1,007,581 5,000
1,012,677 1,077,431 1,067,012 15,000
i 2,000 3,950 2,200

2,301 1,250 il

111 1,250 10
1,503 1,500 773 1,500
318 1,250
167 1,250
3,915 6,000 5228 0,2 000
200, 00 290, 00 i
50,000 S0, 000
200, 00 T, D0 S, D0
2,863,349 3,318,102 2951434 2 164,764]
13,016,904 14,319,875 14,161,555 14,422,654
10,337,340 15,404,955 14,885,168 14,423 657
2,679,564 (1,085,080) (723.613) (1,043)

7-111



7.4 Consolidated Business Activity 2015 Budget

Southeastern Colorado Water Conservancy District

2015 Adopted Budget
. . w . 2013 2014 2014 2015

Business Activity Consolidated Actual Total Budget Actual Total Budget
Grant Revenue
Grant Revenue State/Local 54,874 162,980 155,662 112,000
Federal Grant 4,852 40,000 30,845 13,000,
Contingency Grants: 80,000 50,000 0 12,000
Grant Revenue 139,766 252,980 185,007 137,000
Grant Expenditures
Project/Grant Expenses 55,766 202,580 186,608 135,000
Contingency Granls 80,000 50,000 0 12,000
Grant Expenditure 134,766 252,980 186.608 137,000
Grant Activity | 0 10} () 0|
Operating Revenue
Water Sales and Surcharges
Return Flow Water Sales 41,522 (46} 47,504
Well Avyrmienlation 9,487 14,869 19,370 11,541
Surcharge Revenue 67,655 533,979 285,553 563,940
Aurora JGA = IF & When WAE Fee 100,000 100, 000
Project Water Sales 262,458 308,203 415,678 337,457
Water Sales-and Surcharges 339,600 058,973 724,554 1,060,842
Participant Payments.
Participant Payments | 357,668 404,170 254,658 4034289|
Federal Appropriations & USER
Federal Appropriations & LSBR 37,543 224,521
Hydroelectric Power Loan 1,100,000
Total Appropriations 37,543 [i] 1] 1,324,521
Interfund Reimbursements.
Interfund Reimbursements 22,863 22,311 619 1,925]
Investments Revenue
Interest Income 502 432 408 46]
Income to Fair Market Adjust (170,329 13,000 101,039
Interest on Bonds 84,351 97,250 100,005 106,767
Investment Revenue (85,476) 110,682 201,543 107,235
Other Revenue
Other Revenue | 50,000 50,000 50,000 50,000
Partnership Contributions:
Partnership Contributions [ 0 110,000 11,000 110,000]
Operating Revenue | 722,198 1,696,136 1,341,814 3,057,812|
Operating Expenditures
Staff Training, Meetings, Education and Travel
Meeting Expense 25 1,000 63 850
Meeting Meals 208 1,000 175 850
Staff Business - District Vehicle Gas 127 1,125 a4 5,500
Staff Business - Hotels 758 1,570 375 1,000
Staff Business - Meals 170 800 193 800
Staff Business = Other Travel 128
Staff TrainingMeetings,Education and Travel L4117 5,405 8351 G, 000)|
Executive, Director Travel and Meetings
Directors Airfare 805 4,500 578 1,250
Directors Hotels 472 2,200 1,250
Directors Meals 1,230 500
Directors Mileage Reimbursement 200 600 800
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Executive - Airfare

Executive = District Vehicle Gas
Executive - Hotels

Executive - Meals

Executive - Other Travel Expense
Executive, Director Travel and Meetings

Qutside and Professional Services
Annual Audit

Legal Representation

Water Policy Management Consultants
Engineering Legal Consultants
Engineering Outside Contracts
Qutside and Professional Services

Lobbyists
Lobbyists

External Partners, Studies, Water Rights

Compliance Studies

Colorado River Services

Transit Loss Study Expense

Research Project Support

U.5.G.5. Co-op Programs

Hydroelectric Power Partnership Costs
RRPG Project Costs

External Partners, Studies, Water Rights

Legal and Engineering
Legal Expense

Board Room Meetings and Expense
Board Poom Meetings and Expense

Office and Administrative Expense
Office anc Administrative Expense

Capital Outlay and Improvements
Capital Improvements = 50D Irrigation
Capital Improvement - Hydroelectric
Capital Improvement

Capital Outlay

Capital Outlay - Capital Projects
Capital Qutlay - Office

Capital Outlay and Improvements

Personnel and Overhead
Office Overhead
Project Directors Allocation

Project Personnel
Persannel and Overhead

Other Payments
Reimbursement to Other Project/Fund

Operating Expenditure
Revenues

Expenditures
Over {Under) Expenditures

1,284 4,500 748 2,600
53
779 2,200 1,700
95 1,430 900
97 19 300/
4,433 16,660 1,345 9,300
27,102 27,800 28,924 i]
5,000 27,5001
1,322 52,400 11,249 70,000
79,917 5,000 2,651 30,000
14,667 70,000 75672 417,500
123,008 155,200 55,536 545,000
71,131 80,5600 66,772 71,300]
0,000
54,866 51,600 56,608 57,000
6,650
2,341 27,000 14,000 27,000
160,415 166,933 162,775 173,350
25,000 135,000 135,000 135,000
242,622 380,533 368,383 459,000
| 0 816 |
| 73 18 100]
| 123 120 an 0|
0 60,000 60,000 60,000/
750,000
0 B0, D00 60,000 810,000
0 772,867 276,747
0 100,000 72,258 143,750/
0 872,867 72,258 420,497
267,077 376,056 376,056 404,782
24,120 24,1200 24,120 24,1200
471,444 597,866 605,595 539,819
762,541 998,042 1,005,771 1,068,721
[ 2,863 2,311 619 1,925]
[ 1,208,364 2,571,828 1,632,449 3,394,843
701,564 1,945,116 1528422 3,194,812
1,348,130 2,571,828 1,819,057 3,531,843
(646,165) (622,712) {290,635) (337,031)
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7.5Business Administration 2015 Budget

Southeastern Colorado Water conservancy District

2015 Adopted Budget
Water Activity Enterprise 2013 2014 2014 2015
Administration Actual Total Budget Actual Total Budget
Grant Revenue
Grant Revenue StatefLocal 43,676 125,000 125,661 100,000
Contingency Grants 80,000 50,000 0 12,000
Grant Revenue 123,676 175,000 125,691 112,000
Grant Fependitures
Praoject/Grant Expenses. 43,676 125,000 125,601 100,000
Contingency Grants 80,000 50,000 0 12,000
1Grant Expenditure 123,676 175,000 125,651 112,000
Grant Activity 0 0 0 0|
Operating Revenue
Water Sales and Surchanges
Returni Flow Water Sales 41,502 (46) 47,004
Well Augmentation 9,487 14,869 19,370 11,541
Surcharge Revenue 67,655 533,979 285,993 563,940
Aurora IGA - If & When 50D Fee 40,000
Aurora IGA - If & When WAE Fee 100,000 100,000
Project Water Sales 262,458 308,203 419,578 337,457
Water Sales and Surcharges 339,600 1,038,973 724,994 1,060,842
Participant Payments
Payments - Other 50,950 |
Investment Revenue
Interest Income 502 432 485 468
Income to Fair Market Adjust (170,329) 13,000 101,033
Interestan Bonds 84,351 97,250 100,009 106,767
Investment Revenue (85,476) 110,682 201,543 107,235
Other Revenue
Aurora IGA - Administration Fee | 50,000 50,000 50,000 50,000|
Partnership Contributions
Reglonal Resource Planning Payments | 0 110,000 110,000 110,000]
Operating Revenue | 304,124 1,309,655 1,137,487 1,328,077
Operating Expenditures
Staff Training, Meetings, Education and Travel
Meeting Meals 43
Staff Business - District Vehicle Gas a4
Staff Business - Hotels 432
Staff Business - Meals 70
Staff Training,Meetings, Education and Travel 545 84
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Executive, Director Travel and Meetings
Directors Mileage Reimbursement

Executive - Airfare

Executive - District Vehicle Gas

Executive - Hotels

Executive - Meals

Executive - Other Travel Expense

Executive, Director Travel and Meetings

Outside and Professional Services
Annual Audit

Legal Representation

Water Palicy Management Consultants
Engineering Legal Consulants
Engineering Qutside Contracts
Outside and Professional Services

Lobbyists
Lobbyists

External Partners, Studies, Water Rights
Colorado River Services

Research Project Support

1I.5.G.5. Co-op Programs

Transit Loss Study Expense

RRPG Project Costs

External Partners, Studies, Water Rights

Capital Improvements
Capital Improvements - 500 Trrigation

Capital Outlay

Capital Outlay - Capital Projects
Capital Outlay - Office

Capitol Outlay

Personnel and Overhead
Office: Overhead

Project Directors Allocation
Project Personnel
Personnel and Overhead

Other Payments
Reimbursement to Other Project/Fund

Operating Expenditure

Revenues.
Expenditures
Over (Under) Expenditures:

165
249
58
394
a0
6
Ga7 256
13,954 13,500 14,462 0
5,000 7,500
1,322 25,000 7,784 25,000
75,517 5,000 2,651 30,000
6,136 20,000 714 10,000
101,329 653,900 30,650 72,500
8,758 12,000 9,448 21,300
54,866 51,600 56,608 57,000
2,341 27,000 14,000 27,000
31,870 35,000 32,340 35,350
6,650
25,000 135,000 135,000 135,000
114,077 248,600 237,348 261,000
0 0,000 60,000 0,000
] 772,857 276,747
0 100,000 72,258 143,750
1] 932,867 132,258 420,457
157,005 332,665 332,665 396,329
24,120 24,120 24,120 24,120
416,185 528,883 532,683 407,437
637,310 885,668 889,468 827,886
2,863 2,311 619 1,925|
865,580 2,145,346 1,300,749 1,665,108 |
427 800 1,484,655 1,263,178 1,440,077
989,256 2,320,346 1,426,440 1,777,108
(561,456) (835,691) (163,262) (337,031)
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7.6 Excess Capacity 2015 Budget

Southeastern Colorado Water Conservancy District

2015 Adopted Budget
Excess Ca cil:y 2013 2014 2014 2015

pa Actual Total Budget Actual Total Budget
Payments = Participants 45,590 126,091 ad,041 175,754
Payimenls Palicipanls WQS 87,938 &0, 000 0 0
TOTAL 134,928 186,891 94,84 179,764
Operating Expenditures
Staff Training, Meetings, Education and Travel
Meeting Expense =00 S00
Meeting Meals =500 500
Staff Business - District Vehicle: Cas a8zs o]
Staff Business - Hotels 1,070 S00
Staff Business - Meals: 400 A00
Staff Training, Mestings, Education and Travel 3,295 1,900
Executive, Birector Travel and Meetings
Diractors: Airfare 600 1]
Directors: Hotels 250 1]
Directors: Meals 240 o
Directors: Mileage Reimbursement 347 200
Executive - Airfare &00 1]
Executive - Hotels 250 300
Executive - Meals 2490 300
Executive - Other Travel Expense 300
Executive, Diractaor Travel and Meelings 342 2,180 1,100
Outside and Professional Services
Annual Audit 4,381 4,633 4,821 1]
Legal Representation 20,000
Water Policy Managemeant Consultants 25,000 3,165 20,000
Outside and Professional Services 4,381 29,633 8,295 40,000
Lobbyists
Lobbyists 15,499 18,600 13,596 0|
External Partners, Studies, Water Rights
Compliance Studies 0,000
L1.5.G.S. Co-op Programs (14,289) G000 59,622 62,000
External Partners, Studies, Water Rights (14,289 &0, 000 54,522 122,000
Legal and Engineering
Legal and Engineering ai6 |
Board Room Meetings and Expense
Board Room Meetings and Expense 24 |
Personnel and Overhead
Office Overhead 16,430 5,258 38,258 £ 731
Project Personnel 5,426 44,925 15,235 9,043
Personnel and Overhaad 21,865 73,183 43,493 14,764
Operating Expenditure 27,822 186,891 125,812 179,764
Revenues 134,928 186,891 a9d,84H 179,764
Expenditures 27,822 185,801 124,995 179,764
Over (Under) Expenditures 107,105 [] (30,155) o
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7.7Enlargement 2015 Budget

Southeastern Colorado Water Conservancy District
2015 Adopted Budget

2013 2014 2014 2015
Enlargement
Actual Total Budget Actual Total Budget
Participant Payments
Payments - Participants 135,621 58,750 59,907 90,357
Payments Paticipants WQ5 0 65,933 0 1]
TOTAL 135,621 124 683 59,907 90,357
Interfund Reimbursements
Matching Project Contribution 2,863 2,311 6519 1,925
Interfund Reimbursements 2,863 2,311 519 1,925
Operating Revenue 138,484 126,994 60,526 92,282
Operating Expenditures
Staff Training, Meetings, Education and Travel
Meeting Expense 100
Meeting Meals 100
Staff Business = Hotels. 19
Staff Training, Meetings,Education and Travel 19 200y
Execulive, Director Travel and Meatings
Directors Airfars 1,500 i}
Directors Hotels 750 o
Directors Meals 390 i]
Executive - Airfare 1,500 GO0
Executive - Hotels 750 200
Executive - Meals 3% 100
Executive, Director Travel and Meetings 192 £,2480 LeTo ]
Outside and Professional Services
Annual Audit 4,383 4,633 4,821 [}
Water Policy Management Consultants 2,400 i}
Outside and Professional Services 4,383 7,033 4,821 [V)
Lobbyists
Lobbyists 20,369 20,1000 17,114 20,000
External Partners, Studies, Water Rights
U.5.G.5. Co-op Programs 64,273 65,933 65,218 53,000]
Board Room Meetings and Expense
Board/Committee Meals 24 |
Personnel and Overhead
Office Overhead 10,163 11,101 11,101 1,233
Project Personnel 4,390 17,648 3,989 1,949
Personnel and Overhead 14,553 28,745 15,0460 3,182
Operating Expenditure 103,813 126,995 102,242 92,282
Revenues 138,484 126,994 60,526 92,282
Expenditures 103,794 126,995 102,242 52,282
Over (Under) Expendltures 34,650 (1) (41,717) (0)
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7.8 Arkansas Valley Conduit 2015 Budget

Southeastern Colorado Water Conservancy District
2015 Adopted Budget

2013 2014 2014 2015
Arkansas Valley Conduit
Y Actual Total Budget Actual Total Budget
Grant Revenua
Grant Revenue Siale/Luocl 11,198 37,580 29,971 12,000
Federal Grant 4,582 40,1000 30,545 13, 000
Grant Revenua 16,090 77,580 60,916 25,000
Grant Expenditures
Project/Grant Expenses 16,000 T 60,917 25,000
Grant Expenditure 16,090 77,980 60,917 25,000
Grant Activity 0 0 {0} 0
rati
Participant Payments
Payments - Participants | &7,119 92,556 45,960 133,168]
Federal Appropriations & USBR
Federal IPA LSBR Contract | 3754 234,521]
Intarfund Reimbursements
Matching Project Contribution | 20,000 20,1000 o]
Operating Revenue | 144,663 112,596 48,960 357,639
Staff Training, Meetings, Education and Travel
Meeting Expense i) 500 63 250
Meeting Meals 165 S0 175 50
Staff Business - District Vehide Gas 127 300 5,500
Staff Business =Hotels £ 500 ars 500
Staff Business - Meals 100 A0 193 A0
Staff Business - Other Travel 128
Staff Training,Meetings Education and Travel 852 2,200 a0 5,900
Executive, Director Travel and Meetings
Directors Alrfans 205 2,400 578 1,250
Directors Hotels 472 1,200 1,250
Directars Meals GO0 500
Directors Milzage Reimbursement 159 (=] G00
Exceoutive: - Alrfare 1,284 2,400 499 2,000
Executive = Hotels 385 1,200 1,200
Executive - Meals 15 00 500
Executive - Other Travel Expense: a7 11
Executive, Director Travel and Meetings 3,256 9,200 1,080 7,300
Butside and Professinnal Services
Annual Audit 4,384 4,634 4,821 o
Water Policy Management Consultants 25,000
Engineering Qutside Contracts 8,531 50,000 6,959 57,500
Cutside and Professional Services 12,548 54,534 1,772 82,500
Lobbyists
Lobbyists 26,505 30,000 26,514 308, 000
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External Partners, Studies, Water Rights
U.5.G.5. Co-op Programs

Board Room Meetings and Expense
Board Room Meetings and Expense

Office and Administrative Expense
Office and Administrative Expense

Personnel and Overhead
Office Overhead

Project Personnel

Personnel and Overhead

Operating Expenditure:

Revenues
Expenditures
Over (Under) Expenditures

5,514 6,000 5,5% 8,000|

24 100|

122 120 40 0|
43,470 4,032 4,032 1,499
45,443 6,410 53,680 221,390
88,913 10,442 57,721 222,889
138,101 112,586 103,646 357,680
160,752 190,576 109,877 382,689
154,190 150,576 164,563 382,689
6562 0 (54,686) 0
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7.9Pueblo Dam Hydroelectric Power 2015 Budget

Southeastern Colorado Water Conservancy District

2015 Adopted Budget
d | . p 2013 2014 2014 2015
HY roelectric Power Actual Total Budget Actual Total Budget

Operating Revenue

Hydroalectric Power Loan 1,100,000
Operating Revenue 1,100,000
Interfund Reimbursements

Matching Praject Contribution | 772,867 of
Operating Revenue | 772,867 i..im.-l'.l'.q

Operating Expenditures
Staff Training, Meetings, Educatiorn and Travel

Mewling Expense 400 0N
Meeting Meals 200 200
Staff Business = Meals ]

Staff Business — Other Travel 1,621 2,400 2,846 2,400
Staff Tralning, Meetings, Education and Travel 1,679 3,000 2,846 3,000
Executive, Director Travel and Meetings

Directors Alrfare 600 50
Executive = Alrfare 600 600
Exacutive - Hotels 1,000 1,000
Executive - Meals sl =00 50N
Executive, Director Travel and Meetings ) 2,700 2,700
Outside and Professional Services

Annual Audit 73 800 876 0
Legal Representation 25,000 25,000
‘Water Policy Management Consultants =0

Engineering Outside Contracts 180,085 525,000 295741 500, 000
Dutside and Professional Servires 181,008 550,800 26,618 525,000
Capital Outlay and Improvements

Capital Improvement = Hydroelectric ?53_.0(3:4
Personnel and Overhead

Sifive Overhead 72,006 £,55 73,102 37,218
Project Personnel 111,557 13,822 137,231 58,820
Personnel and Overhead 184,463 216,367 210,333 96,047
Operating Expenditure 367,17 772867 504, 706 1-..3'-"'5"-"'471
Revenues 0 772,857 0 1,100,000
Expenditures 367,179 772,867 509,796 1,376,747
Over {Under) Expenditures (367,179) 0 (509, 796) (276,747)|
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8 Appendix

8.12015 Water Rates and Surcharges

Description Rates and Surcharges
Water Rate | Safty of Dam W?t?r Enwronmen.tal Augmentation | Total Charge
Activity Stewardship

Project Water Sales

Agricultural S 7.00 | S 0.50 | $ 0.75 | $ 0.75 | $ - S 9.00

Municipal S 7.00 | S 0.50 | $ 1.50 | $ 0.75 | $ - S 9.75
Project Water Sales used for Well Augmentation

Agriculture used for Well Augmentation S 7.00 | S 0.50 | $ 0.75 | $ 0.75 | $ 2.60 | S 11.60

Municiple used for Well Augmentation S 7.00 | S 0.50 | $ 1.50 | $§ 0.75 | $ 2.60 | S 12.35
Storage Charges

Winter Water Storage S 2.80 | S 0.25 | $ - S 075 | $ - S 3.80

Carry-Over Project Water S - S 1.00 | $ 1.25 | $ 0.75 | $ - S 3.00
If & When Storage

In District S - $ 0.50 | $ 0.50 | $ 0.75 | $ - $ 1.75

Out of District S - S 2.00 | $ 4.00 | $ 0.75 | $ - $ 6.75

Aurora $ - s 2.00 | $ 8.00 | $ - [s - | 10.00
Project Water Return Flows

Return Flows ['$ 6.00 | $ 0.50 [ $ - s 0.75 [ $ - s 7.25

Type of Water Sales and Saftey of Dams Surcharge Rate

Project Water Ag & M&I $0.50
Well Augmentation Ag & M&I $0.50
Carry Over Project Water $1.00
If & When in District S0.50
If & When out of District $2.00
Return Flows $0.50
Winter Water Storage $0.25
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8.2 Budget Resolution Order

CERTIFIED RESOLUTION AND ORDER DETERMINING THE AMOUNT OF MONEY TO
BE RAISED BY TAXATION FOR SOUTHEASTERN COLORADO WATER
CONSERVANCY DISTRICT UPON ALL PROPERTY WITHIN SAID DISTRICT IN BENT,
CHAFFEE, CROWLEY, EL PASO, FREMONT, KIOWA, OTERO, PROWERS, AND
PUEBLO COUNTIES, COLORADO, AND FIXING THE RATE OF LEVY AND DIRECTING
THE SEVERAL BOARDS OF COUNTY COMMISSIONERS OF SAID COUNTIES TO
LEVY TAXES UPON THE ASSESSED VALUATION OF PROPERTY WITHIN SAID
DISTRICT FOR THE SOUTHEASTERN COLORADO WATER CONSERVANCY
DISTRICT IN THE YEAR 2014 TO BE COLLECTED IN THE YEAR 2015.

RESOLUTION AND ORDER NO. 2014-01DF

WHEREAS, 1t is the duty of the Board of Directors of the Southeastern Colorado Water
Conservancy District (under the Water Conservancy Act of Colorado, C.R.S. 37-45-122), in each
year to determine the amount of money necessary to be raised by taxation, taking into
consideration other sources of revenue of the District, and to fix a rate of levy, which, when
levied upon every dollar of assessed valuation of property within the District, and with other
revenue, will raise the amount required for the District to supply funds for paying expenses of
organization, for surveys and plans, paying the cost of construction, operating and maintaining
the work of the District, not exceeding one mill on the dollar of assessed valuation; and

WHEREAS, James W. Broderick, Executive Director and the Finance Team of the
District, was appointed by this Board of Directors as Budget Officers, to prepare a Budget for the
year 2015, and submitted same to said Board on October 15, 2014; the District has caused to be
furnished the requisite Notice of Hearing, and a Hearing was held at the District Office at 9:45
a.m, November 20, 2014.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the
Southeastern Colorado Water Conservancy District hereby approves and adopts the Budget and
Statement of Designated and Reserved Funds as submitted and subsequently amended by final
Board action December 4, 2014, and appropriates the funds for the purposes shown within said
Budget; and,

BE IT RESOLVED, the Board of Directors of the Southeastern Colorado Water
Conservancy District hereby approves and adopts expenditures in the amount of $14,423,697, of
which $12,065,933 is for Contract Obligations as part of the Repayment Contract with the U.S.
Bureau of Reclamation, and appropriates funds for the purpose shown within said Budget; and,

BE IT RESOLVED, the Board of Directors of said District does now determine that the
amount of money to be raised by taxation for said purposes for the year 2015, levied on the 2014
assessed valuation of $7,417,275,494 will produce revenue of $6,675,548. The District certifies
a mill levy at .90 for Contract Repayment, and a mill levy at .035 for Operating Expenses,
totaling .935 mills.

BE IT FURTHER RESOLVED that the Board of Directors of said District certifies an
additional .005 mill levy to collect revenues, which were not collected due to the counties’
Abatements and Refunds. This separate mill levy is to produce additional revenue of $37,086.
The Abatements and Refunds mill levy assessment is authorized under C.R.S. 39-10-114 (1) (a)

(D (B).
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BE IT FURTHER RESOLVED, that the Board ot Directors of said District does now
certify to the Boards of County Commissioners of Bent, Chaffee, Crowley, El Paso, Fremont,
Kiowa, Otero, Prowers, and Pueblo Counties, in the State of Colorado, said combined rate of
935 mill so fixed for said purposes of said District (including .90 mill for Contract Repayment
and .035 for Operating Expenses) to be levied upon every dollar of assessed value on all property
within said District and in said Counties, as aforesaid; and said Boards of County Commissioners
shall levy said tax of .935 mill upon each dollar of assessed valuation of all property, real and
personal, within the District, in their respective Counties, in addition to such other taxes as may
be levied by such Boards of County Commissioners; and, in addition does now direct that at the
time and in the manner required by law, and under the Abatements and Refunds mill levy
provision (C.R.S. 39-10-114 (1) (a) (I) (B)), said Boards of County Commissioners shall levy
said additional tax of .005 mill upon each dollar of assessed valuation of all property, real and
personal, within the District, in their respective Counties.

BE IT FURTHER RESOLVED, that all Officers having authority to levy and collect
such taxes within each said County, levy and collect such taxes in the form and manner as
County taxes are collected, and when collected, to pay same to Southeastern Colorado Water
Conservancy District, all as provided by said Water Conservancy Act.

STATE OF COLORADO) §
COUNTY OF PUEBLO)

I, Vera Ortegon, Secretary ot the Southeastern Colorado Water Conservancy District, do
hereby certify the foregoing is a true and correct copy of Resolution and Order passed and
adopted in a regular meeting of the Board of Directors of the Southeastern Colorado Water
Conservancy District, held on December 4, 2014, determining the amount of money to be raised
by taxation for Southeastern Colorado Water Conservancy District upon property within said
District in Bent, Chaffee, Crowley, El Paso, Fremont, Kiowa, Otero, Prowers, and Pueblo
Counties, Colorado, and fixing the rate of levy, and directing the several Boards of County
Commissioners of said Counties to levy taxes upon the assessed valuation of all property within
said District in said Counties in 2014 to be collected in the year 2015.

Pl Wi

Vera Ortegon, Secretary i

ATTEST:

wﬂﬂ/ﬁ/

Bill Long, President”” SEAL

8-123



CERTIFIED RESOLUTION AND ORDER DETERMINING THE AMOUNT OF
APPROPRIATIONS TO BE EXPENDED BY THE SOUTHEASTERN COLORADO WATER
ACTIVITY ENTERPRISE.

RESOLUTION AND ORDER NO. 2014-02EF

WHEREAS, it is the duty of the Board of Directors of the Southeastern Colorado Water
Activity Enterprise, an enterprise of the Southeastern Colorado Water Conservancy District
(formed under the Water Conservancy Act of Colorado, C.R.S. 37-45-122), in each year to
determine the amount of appropriations to be expended in the next year.

WHEREAS, James W. Broderick, Executive Director and the Finance Team of the
Southeastern Colorado Water Conservancy District was appointed by this Board of Directors, as
the Budget Officers, to prepare a Budget for the year 2015, and submitted same to said Board on
October 15, 2014; the District has caused to be furnished the requisite Notice of Hearing, and a
Hearing was held at the District Offices at 9:45 a.m. November 20, 2014.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the
Southeastern Colorado Water Activity Enterprise hereby approves and adopts the Budget as
submitted by final Board action December 4, 2014, and appropriates the funds for the purpose
shown within said Budget; and,

BE IT RESOLVED, the Board of Directors of the Southeastern Colorado Water Activity
Enterprisc hereby approves and adopts expenditures in the amount of $3,531,843, and
appropriates funds for the purposes shown within said Budget.

STATE OF COLORADO) §
COUNTY OF PUEBLO)

I, Vera Ortegon, Secretary of the Southeastern Colorado Water Activity Enterprise, do
hereby certify the foregoing is a true and correct copy of Resolution and Order passed and
adopted in a regular meeting of the Board of Directors of the Southeastern Colorado Water
Activity Enterprise, held on December 4, 2014, determining the amount of money to be
appropriated for expenditures by the Southeastern Colorado Water Activity Enterprise.

Vera Ortegon, Secretary

ATTEST:

[l M, ..

Bill Long, President *

SEAL
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8.3 County Assessed Validation & Cerficate of Tax Levy

8.3.1 Bent County Assessed Validation & Cerficate of Tax Levy

JaEe County Tax Entity Code DOLA LGIXVSID 64128 /1

CERTIFICATION OF VALUATION BY

BENT __ COUNTY ASSESSOR
New Tax Entity [JYES X NO Date November 25 , 2014

NAME OF TAX ENTITY: SE COLORADO WATER CONSERVANCY DISTRICT

| {SE FOR STATUTORY PROPERTY TAX REVENUE LIMIT CALCULATION (5 5% LIMIT) ONLY

IN ACCORDANCE WITH 39-5-121(2)(a) and 39-5-128(1), C.R.S., AND NO LATER THAN DECEMBER 10th, THE ASSESSOR
CERTIFIES THE TOTAL VALUATION FOR ASSESSMENT FOR THE TAXABLE YEAR 2014:

1R PREVIOUS YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: JietS 51,786,150

2. CURRENT YEAR'S GROSS TOTAL TAXABLE ASSESSED VALUATION: 3 2 6D 52,195,800

3. LESS TOTAL TIF AREA INCREMENTS, IF ANY: % 3 B X 0

4. CURRENT YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: 4 % 52,195,800

5. NEW CONSTRUCTION: * 58 13,680

6.  INCREASED PRODUCTION OF PRODUCING MINE: 6. § 0

¢ £ ANNEXATIONS/INCLUSIONS: g R 0

8. PREVIOUSLY EXEMPT FEDERAL PROPERTY: = 8. § 0

9. NEW PRIMARY OIL OR GAS PRODUCTION FROM ANY PRODUCING OILANDGAS 9. § 0
LEASEHOLD OR LAND (29-1-301(1)(b), CRS.): @

10. TAXES RECEIVED LAST YEAR ON OMITTED PROPERTY AS OF AUG. 1 (29-1- 10. § 3.27
301(1)(=), C.R.S.). Includes all revenue collected on valuation not previously certified:

11, TAXES ABATED AND REFUNDED AS OF AUG. 1 (29-1-301(1)}{(a), C.R.S.) and (39-10- 1SS 25.75
114(1)(a)(IXB), CR.S.): IR T

b4 This value ref) | property ions IF d by the jurisdicti horized by Ast. X, Sec, 20(8)(b), Colo. Constitution

b4 New Construction i xs defined as: Taxable real property mm-ﬂmepmlmmmed with the structure.

- Jurisdiction must submit to the Division of Local Government respective Certifications of Impact in ceder for the values to be treated as growth in (e limit
anloulation; use Forms DLG 52 & 52A.

<P Junisdiction must apply to the Division of Local Government before the value can be treated as growth in the limit caleulation; use Form DLG $28.

USE FOR TABOR “LOCAL GROW TH™ CALCULATION ONLY

IN ACCORDANCE WITH ART.X, SEC .20, COLO. CONSTUTION AND 39-5-121(2)(b), C.R.S., THE
ASSESSOR CERTIFIES THE TOTAL ACTUAL VALUATION FOR THE TAXABLE YEAR 2014:

L CURRENT YEAR'S TOTAL ACTUAL VALUE OF ALL REAL PROPERTY: 1 1. § 211,325,920
ADDITIONS TO TAXABLE REAL PROPERTY
2. CONSTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: * 273 134,503
3. ANNEXATIONS/ANCLUSIONS: 309 0
4. INCREASED MINING PRODUCTION: § a5 % 0
5. PREVIOUSLY EXEMPT PROPERTY: 3 3§ 0
6. OIL OR GAS PRODUCTION FROM A NEW WELL: 6. S 0
7. TAXABLE REAL PROPERTY OMITTED FROM THE PREVIOUS YEAR'S TAX T8 28,748
WARRANT: (If land and/or 2 structure is picked up as omitted property for multiple years, only the most
current year's actual value can be reported as omitted property.):
DELETIONS FROM TAXABLE REAL PROPERTY
8. DESTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: 8. S 0
9. DISCONNECTIONS/EXCLUSIONS: 9. § 0
10. PREVIOUSLY TAXABLE PROPERTY: 10. § 0
T Tuis inchudes the sciual ~alue of all taxable real property plus the actual value of religious, private school, and charitable real property.
) Constuction is defined as newly constructed taxable real propenty structures,
§ Includes production from new mines and increases in production of existing producing mines.

1 ACCORDARCE WiTH 36-8028(1) C RS ANONO LATER THAN DECEMBER 10th, THE ASSESSOR CERTIFIES 10 SCHOOL DISTRICTS
. TOTAL ACTUAL VALUE OF ALL TAXABIE PROPERTY B R AE

NOTE: ALL LEVIES MUST BE CERTIFIED to the COUNTY COMMISSIONERS NO LATER THAN DECEMBER 15.

Form DLG 57 (Rev. 8/08)
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County Tax Enfity Code DOLA LGITVSID

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments

TO: County Commissioners’ of Bent County . Colorado.
On behalf of the Southeastern Colorado Water Conservancy District
tasing entity)
Board of Directors
the
(zoverming body)”

ofthe Southeastern Colorado Water Conservancy District

(local gm.'an:u:am];

Hereby officially certifies the following mills £57 105800

to be levied against the taxing entity’s GROSS §

assessed valuation of (GROSS assessed valuaton, Line 2 of the Cerificasion of Valmtion Farm DLG 57°)
Note: If the assessor certified a NET assessed valuation

(AN) different than the GROSS AV due to a Tax 852,195,800

Increment Financing (TIF) Area” the tax levies must be 5

calculated using the WET AV. The taxing entity’s total (NET" assessed valuation, Line 4 of the Centification of Valuation Farm DLG 57)

property tax revenue will be denved from the mill levy
mmltiphied against the WET assessed valuahon of:

Submitted: 12/12/14 for budget/fiscal vear 2015
(no ater than Dec. 1) T )
PURPOSE (see end notes for definitions and examples) LETYE R_E]-E.:\—[—E.l
1. General Operating Expenses™ 935 mills ¢ $48.803.07
2. =Minus> Temporary General Properiy Tax Credit/ _
Temporary Mill Levy Rate Reduction’ < > mills  $< >
SUBTOTAL FOR GENERAL OPERATING: 935 |mjlls |5 $48,803.07
3. General Obligation Bonds and Interest’ mills  $
4. Contractual Obligations® mills §
5. Capital Expenditurest mills §
6. Refunds/Abatements™ 005 mills § 526098
7. Other™ (specify): mills §
mills  $
TOTAL: [shemtars ez 94 Imi]ls g $49,064.05
Contact person; . L Daytime
(print) James W. Broderick phone: (719 ) 948-2400
Signed: ot 1) Bimoilicnt K Title: Executive Director / Budget Officer

Include one copy of this fax entity s complesed form when fiing the local government’s budger by January 3151, per 20-1-113 C.R.5., with the
Diivizion gf Local Government (DL G), Room 521, 1313 Sherman Street, Demver, OO0 30203, Questions” Call DLG ar (303) 864-2154.

1 If the taxing entity’s boundaries include more than one county, you must certify the levies to each county. Use a separate form
for each county and certify the same levies umiformly to each county per Article X, Section 3 of the Colorado Constitution.

! Levies nmst be rounded to three decimal places and revenue mmst be caleulated from the total NET assessed valuation (Line 4 of
Form DLGS7 on the County Assessor’s final cerification of valuation).

Form DLG 70 (rev 7/08)
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8.3.2 Chaffee County Assessed Validation & Cerficate of Tax Levy

CERTIFICATION OF VALUATION BY CHAFFEE COUNTY ASSESSOR

Mame of Jurisdiction: 04 - 5.E. Colo. Water District Mew Entity: Mo
|M CHAFFEE COUMTY ON 1272004
|_ USE FOR STATUTORY PROPERTY TAX REVENUE LIMIT CALCULATIONS (5.5% LIMIT) ONLY J

TN ACCORDANCE WITH 30-5-121(28a) AND 39-5-128{1'LC RS, AND NO LATER THAN ALKGUST 23, THE ASSESSOR CERTIFIES THE TOTAL
VALUATION FOR ASSESSMENT FOR THE TAXABLE YEAR 1004 IN CHAFFEE COUNTY. COLORADO

1. PREVIOUS YEAR'S NET TOTAL TAXABLE ASSESSED VAL UATION: |_ o ﬁ%
2. CURREMT YEAR'S GROSS TOTALTAXABLE ASSESSED VALUATION: = | T mﬂ.ﬂ.ﬂﬂaj
3 LESS TIF DISTRICT INCREMENT, IF ANY: [ 50|
4, CURRENT YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: ’_—gm
5 NEW CONSTRUCTION: = : ﬂ.a-thJ’.rl::
6. INCREASED PRODUCTION OF FRODUCING MINES: # [ E]
7. ANNEXATIONSANCLUSIONS: | ) o .Q.'jl
8. PREVIOUSLY EXEMPT FEDERAL PROPERTY: # x|
9, NEW PRIMARY OIL OR GAS PRODUCTION FROM ANY PRODUGCING OIL AND GAS LEASEHOLD & E|
OR LAND ({ 28-1-301(1)t) CR.5 )

10. TAXES COLLECTED LAST YEAR ON OMITTED PROPERTY AS OF AUG. 1 (29-1-301(1))a) GRS | 352,34
11 TAXES ABATED AND REFUNDED AS OF AUG. 1 (28-1-301(1){a) C.R.5) and (39-10-114¢1)(apiyE) C.RE): [ 3a85.a2|
* Thin valus refects parscnal progerty exempiions (F enacied by the juisdiction as authorized by At X, Sec. 20(0)b). Cole,

** Mew construction is defined as: Taxabie neal propery stnac and e p | properly connecied with the stnacture.,

¥ Jurigdicion musl bubmit respecive corifications (Fams OLG B2 AND 52A) to fie Division of Local Goveranent in oder for e values bo be reated as growdh in the Bmi
&% Jurisdictian must apply (Forms DUG 528) o e Divisien of Losal Gove mrabnt bebons tha vakie can be reated as growd® i e limit caloulatian,

i USE FOR 'TABOR' LOCAL GROWTH CALCULATIONS OMLY f

IN ACCORDANCE WITH THE PROVISION OF ARTICLE X, SECTION 20, COLOCONST, AND ¥-5-121(2)(b),C RS THE ASSESSOR CERTIFIES THE
TOTAL ACTUAL VALUATION FOR THE TAXABLE YEAR 3014 M CHAFFEE COUNTY, COLORADO ON AUGUST 25, 2014

1. CURRENT YEAR'S TOTAL ACTUAL VALUE OF ALL REAL PROPERTY: & L _ s2.200175532|
ADDITIONS TO TAXABLE REAL PROPERTY:
2 CONSTRUCTION OF TANABLE REAL PROPERTY INPROVEMENTS, | 524,646.001]
3, ANHEXATIONSINCLUSIONS: | i
4. INCREASED MINING PRODUCTION: % 8
5. PREVIQUSLY EXEMPT PROFERTY: { 573,329
6. Ol OR GAS PRODUGTION FROM A NEW WELL: [ 'm;g|
7. TAXABLE REAL PROPERTY OMITTED FROM THE PREVIOUS YEAR'S TAX WARRANT: | ;:r:s.z__al:r_J
OF land andfor & SChing i poaed up & orited Sroge y o] muliphs peam. oy e mos! cmsn wars sl wies o s omitied property ]
DELETIONS FROM TAXABLE REAL PROPERTY:
& DESTRUCTION OF TAXARLE REAL PROPERTY IMPROVEMENTS: [ sz
8 DISCONNECTHONS/EXCLUSION: L 50|
0. PREVIOUSLY TAXABLE PROPERTY: [ T semaad]

1l This indudes the actual value of af takable resf propany plus e ecteal valus of migious, prvate schools, and charlable real papaty,
| Construction & dafingd as rewly Consinacled axable real property sbusciures,
% Includes production from new mines and Increases in production of existing producing mines,

IN ACCORDANCE WITH 20-5-128(1),C.R.S AND MO LATER THAM AUGLST 25, THE ASSESSOR II:EFtTIFIEE

TG BCHOOL DISTRICTS ;1. TOTAL ACTUAL WALLE OF ALL TAKABLE PRCPER TY s e &0
WOTE: Al lavies nvsl be Carlified o S Bosd of Carmini rs. W TER THAM DECEMBER 15, T
Data Date: [12/4/2014 |
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Conumty Tax Enfity Code DOLA LGIDVEID

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments

TO: County Commissioners’ of Chaffee County . Colorado.
On behalf of the Southeastern Colorado Water Conservancy District
(taxing enl:r:.']""
Board of Directors
the
(zoverming bady)®

ofthe Southeastern Colorado Water Conservancy District

(local ;sm'arm:m]c’

Hereby officially certifies the following mills $281,084,003

to be levied against the taxing entity’s GROSS §

assessed valation of (GRO5SP assessed valmtion, Line 2 of the Certification of Valmation Farm DLG 575)
Note: Ifthe assessor certified a NET assessed valuahion

(AV) different than the GROS5 AV due to a Tax ] 3

Increment Financing (TIF) Area’ the tax levies mustbe 3 $281,084,00

calculated wsing the NET AV. The taxing entity’s total MET" assessed valuation, Line 4 of the Cenificarion of Valuation Form DLG 57)

property tax revenue will be derived from the mall lexy
multiplied against the NET assessed valuation of:

Submitted: 12/12/14 for budget/fiscal year 2015
(ot luter than Dec. 15) (mm/ddy¥vy) T
PURPOSE (see end notes for defininons and examples) ]..E“.HTz R.E.X—E:\—[—El
1. General Operating Expenses™ 935 mills $§  $262,813.54
2. =Minus> Temporary General Property Tax Credit/ _
Temporary Mill Levy Rate Reduction® = = mills $=< =
SUBTOTAL FOR GENERAL OPERATING: 935 mills |§  $262813.54
3. General Obligation Bonds and Interest’ mills  $
4. Confractual Obligations® mills $
5. Capital Expenditures® mills $
6. Refunds/Abatements™ 005 mills §  $1,405.42
7. Other™ (specify): mills $
mills §
TOTAL: [t su7 | o4 Imi]ls §  $264,218.96
Contact person: . L Daytime
(print) James W. Broderick phone: (719 ) 948-2400
Signed: fammed L. 5 madeact I Title: Executive Director / Budget Officer

Include one copy af this tax entity s completed form when filing the local government’s budger by January 315t per 20-1-113 C RS, with the
Division gf Local Government (DLGJ), Roam 521, 1313 Sherman Smeet, Demver, OO0 80203, Questons” Call DLG ar (303) 844-21548.

L If the taxing entity’s boundaries include more than one county, vou must certify the levies to each county. Use a separate form
for each county and certify the same levies umformly to each county per Article X, Section 3 of the Colorado Constitution.

* Levies mmst be rounded to three decimal places and revenue mmust be caleulated from the total NET azsesced valuation (Line 4 of
Form DLG57 on the County Assessor’s final certification of valuation).

Form DLG 70 (rev T/0E)
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8.3.3 Crowley County Assessed Validation & Cerficate of Tax Levy

County Tax Entity Code DOLA LGHIDSID [/
CERTIFICATION OF VALUATION BY
CROWLEY COUNTY ASSESSOR
New TaxEntity  []vES [{ no Date December 10, 2014
NAME OF TAX ENTITY: Southeastern Water Conservancy District
E A RY TY TAX REVENUE LIMIT CALCULATION (3.5%" LIMIT) ONLY

IN ACCORDANCE WITH 39-3-121{2)a) and 39-5-128(1}, C.R.S., AND NO LATER THAN AUGUST 25, THE ASSESSOR
CERTIFIES THE TOTAL VALUATION FOR ASSESSMENT FOR THE TAXABLE YEAR 2014 :

34,661,202
35,071,783

PREVIOUS YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION:
CURRENT YEAR'S GROSS TOTAL TAXABLE ASSESSED VALUATION: ¥

LESS TOTAL TIF AREA INCREMENTS, IF ANY:

35,071,783

CURRENT YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION:

NEW CONSTRUCTION: * 46,081

INCREASED PRODUCTION OF PRODUCING MINE: =

ANNEXATIONS/INCLUSIONS:

PREVIOUSLY EXEMPT FEDERAL PROPERTY: =

E=l- I - T ™ S
O NN E W N —
LR R0 R¥a B Rl Rl K- R R

NEW PRIMARY OIL OR GAS PRODUCTION FROM ANY PRODUCING OIL AND GAS

LEASEHOLD OR LAND (29-1-301{1xb), C.R.S.): ]
10 TAXES RECEIVED LAST YEAR ON OMITTED PROPERTY AS OF AUG. 1 (29-1-

—

<

o
.

301(1)(a), C.R.S.). Includes all revenue coliected on valuation not previously certified:

11 TAXES ABATED AND REFUNDED AS OF AUG. 1 (29-1-301(1)a), C.R.S.) and (39-10- 34.43

-
-
[

114(1}a)I}B), C.R.S.):
T 7This value refieots persanal property exempticns IF d by the jurisdiction as suthorized by Art. X, Sec. 20(2)(b), Colo. Constititian
¥ New Canstruction s defined ss: Taxshie real property structures and the parsonal property connectad with the struclure
= Jurisdiction must swbmit to the Division of Local Govermment respective Certifications of Impact in order for the values to be treated as growth in the Jimit
@ Jurisdiction must apply to the Division of Local Government before the value can be treated as growth in the limis calculation; use Ferm DLG S2B,

[ USE FOR TABOR “LOCAL OROWTH" CALCULA TION ONLY |

1 CURRENT YEAR’S TOTAL ACTUAL VALUE OF ALL REAL PROPERTY: § I § 173,712,909
ADDITIONS TO TAXABLE REAL PROPERTY
2 CONSTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: * 2 S 379,760
3 ANNEXATIONS/INCLUSIONS: 3 5 -
4 INCREASED MINING PRODUCTION: § 4 % a
5 PREVIOUSLY EXEMPT PROPERTY: 5 % -
6 OIL OR GAS PRODUCTION FROM A NEW WELL: 6 §
7 TAXABLE REAL PROPERTY OMITTED FROM THE PREVIOUS YEAR’'S TAX 7 % -
WARRANT: (If land and/or a structure is picked up as omitted property for multiple years, only the most
current year's actual value can be reported as omitted property.):
DELETIONS FROM TAXABLE REAL PROPERTY
8 DESTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: 8 3 52,796
9 DISCONNECTIONS/EXCLUSIONS: 9 § -
10 PREVIOUSLY TAXABLE PROPERTY: 10§ -
€ This includes the actoal value of ull tuxable real property plus the acteal valoe of religious, private schoal, and charitable real property
*  Construction is defined a3 pewly constructed taxshle real property structures
§  Includes production fram new ines and increases in production of existing producing mines.
ACCORDANCE WITH 38-5-128(1), CR S, AND NO LATER THAN AUGUST 25. THE ASSESSOR CERTIFIES TO SCHOOL DISTRICTS
| TOTAL ACTUAL VALUE OF ALL TAXABLE PROPERTY 1 $ -

NOTE: ALL LEVIES MUST BE CERTIFIED to the COUNTY COMMISSIONERS NO LATER THAN DECEMBER 15,
Form DLG 57 (Rev. 84)8)
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Conmty Tax Entity Code DOLA LGIDYSID

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments

TO: County Commissioners® of Crowley County . Colorado.
On behalf of the Southeastern Colorado Water Conservancy District
[taming enr_lj.']""
Board of Directors
the
(zoverming body)”

ofthe Southeastern Colorado Water Conservancy District

(local gm'amn:m]c’

Hereby officially certifies the following mills —
to be lévied against the taxing entity’'s GROSS $ $35,071,782
assessed vahuation of* {GROSS” assessed valuation, Line 2 of the Certification of Valwtion Form DLG 577

Note: Ifthe assessor certified a WET assessed valuation
(AW} different than the GROSS AV due to a Tax £15.071.783
Inerement Finaneing (TIF) Area” the tax levies mustbe 3 e

calculated using the WET AV. The taxing entity’s total (MET® assessed valuarion, Line 4 of the Certification of Valuation Farm DLG 57)
property tax revenue will be derived from the mll levy

mmltiplied against the NET assessed valnation of:

Submitred: 12/12/2014 for budget/fiscal vear 2015
(oot later than Diec. 15) (mm/ddyyyy) T
PURPOSE (see end motes for definitons and examples) LET'YE R.E.‘I:\-[-El
1. General Operating Expenses™ 935 mills §  $32,792.12
2. =Minus= Temporary General Property Tax Credit/ _
Temporary Mill Levy Rate Reduction” = > mills $< >
SUBTOTAL FOR GENERAL OPERATING: 935 mills |[§  $3L79212
3. General Obligation Bonds and Interest’ mills $
4. Contractual Obligations® mills §
5. Capital Expenditures® mills §
6. Refunds/Abatements™ 005 mills  § 5175.36
7. Other” (specify): mills §
mills §
TOTAL: [cheimitoer 107 | 94 Imi]ls g $32967.48
Contact person: . L Daytime
(print) James W. Broderick phone: _(719) 948-2400
Signed: e o] Cimadient i Title: Executive Director / Budget Officer

Include one copy af thiz tax entity 't completed form when filing the local government’s budger by January 3151, pae 29-1-113 C RS, with the
Division gff Local Government (DL GJ, Room 521, 1313 Sherman Street, Denver, OO0 30203, Questions” Call DLG ar (303) 864-2154.

1 If the taxing entity’s boundaries include more than one county, you mmust certify the levies to each county. Use a separate form
for each county and certify the =ame levies umiformly to each county per Arficle X, Section 3 of the Colorads Constitution.

! Levies mmst be rounded to three decimal places and revemme must be caleulated from the total NET assessed valuation (Line 4 of
Form DLG3T on the County Assessor's final certification of valuation).

Form DLG 70 (rev 7/08)
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8.3.4 El Paso County Assessed Validation & Cerficate of Tax Levy

e
CERTIFICATION OF VALUATION BY COUNTY ASSESSOR
NAME OF JURISDICTION: SOUTHEASTERN COLO WATER CONSERVANCY NEW ENTITY: ( JYES (ONO
IN EL PASD COUNTY, COLORADO ON MNovember 26, 2014

USE FOR STATUTORY PROFERTY TAX REVENUE LIMIT CALCULATION ("5.5%" LIMIT) ONLY
In accordance with 39-5-121(2)(a) and 39.5-128(1), C.R.S..and no later than August 25,
the Assessor certifies the tolal valuation for assessment for the tazable year 2004:
Previous vear's nes todal texeble assessed valuation: % 5 411
Current year's gross total taxabie assessed valuation: * 5 51H —

Less TIF district increment, if any: 5 44,882,100
Current year's net total taxable assessed valuation; $ 3,108,715 580

|| ®ew construction; * ] 105,752,050

Increased produetion of producing mine: ' B
Annexations/Inclasions: £ b
Previously excmpt fedcral property: * - — B
Mew primary oil or gas production from
eny producing oil and gas leasehold or land (25-1-301(1Xb), CRS): £ £ 0
Taxes collected last year on omitted property as of August 1 (29-1-301(1)(a), CR.S) $ 51573
Taxes abated and refunded as of August 1 (29-1-301(1)(a) and 39-10-114(1ax){B), CR.5): $ 4835774

5 This value reflects personal propesty exemptions IF enacted by the jurisdiction a8 sutharized by At X, Sec. 20(8)b),Colo. Constibtion,
& Mew copstraction is defieed & Taxabls real property strecnaes and the persosal property canmected with the struciurs

& Furisdiction st submit & cerfification to the Division of Local Govemment i onder for 8 vahoee o be aconeed, (LG 32 & 324)
luudi{.'timmr:mmnmImmmblwummmmmhnmﬁrnmmum Ll.‘.'r:‘r

UsE FOR "TAEDR LDCAL GROWTH" CALCULATION r:mu'

In accordance with the provision of Article X, Section 20, Colorado Constitation, and 39-5-12E(2b), C.R.5,
thi: Assessor certifies the total actual valuation for the taxable year 2014:

Current year's total actual value of all real property: * § 42256970192
ADDITIONS TO TAXABLE REAL PROFPERTY

Constrection of taxable real property improvements: ¥ 5 967,944 045
Increased mining production: $. @
AnmnexatipnsInclusions; L3 - i _'i]
Previously exempt property: - . 18.737.079
Ol or gas production from a new well: % ) ) 1]
Taxable real property cmitted from the previous year's tax warrant: L 1,379,147

(If 1and andior & strecture i@ pleked wp &8 cmined propery for multiple vears, onby the moat cusens year's actusl value can be repored &3 omimed po ¥
DELETIONS FROM TAXABLE REAL PROPERTY

Destruction of taxable real property improvements: $ 3,918,330
Disconnection/Exclusion: 5 - ’ I'-I_
Previously taxable property: £ 40181410

¥ This includss the actua] yalue of sl cooable real preperty plus the actael valug of religious, private schonls and charitable real property
w Construction s defingd as newly constructed 1nxable il pr:-pmt;-':ul.um
[} Inecludies ion from @ new mine and incresse in

In accordance with 39-5-128(1), C.R.5. and no later than August 25, the Assessor certifies to the school districts:
1. TOTAL ACTUAL VALUE OF ALL TAXABLE PROFERTY i MA

MNOTE: All levies st be certified to the County Commissioners no later than December 15, 2014,
DLG-57
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County Tax Entity Code DOLA LGID/SID

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments

TO: County Commussioners’ of El Paso County . Colorado.

On behalf of the “Southeastern Colorado Water Conservancy District

A
(texing entity)
Board of Directors

the

(goveming body)
of the Southeastern Colorado Water Conservancy District

{local gm‘er:lme:r.}c

Herehy :_)fﬁciauy certifies _rhe f-::]_l_owing mills $5,154,597,680

to be levied agamst the taxing entity’s GROSS §$

assessed valuation of (GROSS assessed valuation, Line 2 of the Certification of Valustion Form DLG 57 )
Note: If the assessor certified a NET assessed valuation

l:A_‘u':l different than the GROS5 AV due to a Tax 45,109,715,580

Increment Financing (TIF) Area’ the tax levies must be $ o

calculated using the NET AV, The taxing entity's total (NET® assessed valustion, Line 4 of the Centification of Valuation Form DLG 57)

property tax revenme will be derived from the mill levy
multiplied against the NET assessed valuation of:

Submuitted: 12/12/2014 for budget/fiscal vear 2015
{mot later than Dec. 15) (mm'ddyyyy) yyy)
PURPOSE (see end notes for definidons and examples) L:ET\FYI REVN ’E:\FL’I.]
1. General Operating Expenses” 935 mulls §  $4,777,584.07
2. =Minus= Temporary General Property Tax Credit/
Temporary Mill Levy Rate Reduction® = = mills 5= =
SUBTOTAL FOR GENERAL OPERATING: 935 mills |[§  $4777,584.07
3. General Obligation Bonds and Interest’ mills  §
4. Contractual Obligations™ mulls  §
5. Capital Expenditures® mills  §
6. Refunds/Abatements 005 mills $ 525,548.58
7. Other™ (specify): mills  §
mlls
Sum of Genaral Opera .94 . 5
TOTAL: [ s Tines 3107 ] mills [§ $4803,132.65
Contact person: . . Daytime
(print) James W. Broderick phone: (719 ) 948-2400

- = . .
o 5 =, i I
-f.-_(&.n-r-d Lol [Py pddeaant (5

Signed: i Title: Executive Director / Budget Officer

Include one copy of this fax enfity s completed form when filing the local government s budget by Jamuary 31st, per 29-1-113 C. RS, with the
Division of Local Government (DLGJ, Room 521, 1313 Sherman Streef, Denver, OO 80203 Questions? Call DLG af (303) 866-2156.

! If the taxing entity’s boundaries include more than one county, you must certify the levies to each county. Use a separate form
for each covnty and certify the same levies vniformly to each county per Article X Section 3 of the Colerado Constitution.

! Levies must be rounded to fhree decimal places and revenne must be calculated from the total NET assessed valuation (Line 4 of
Form DLG57 on the County Assessor’s final certification of valuation).

Form DLG 70 (rev 7/08)
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8.3.5 Fremont County Assessed Validation & Cerficate of Tax Levy

CERTIFICATION OF VALL kN

Name of Jurisdiction: S.E. COLO WATER CONS

New Distrizt.

" "USE FOR STATUTORY PROPERTY TAX REVENUE LifWIT CALCULATIONS {5.5% LIMIT) ONLY

In accordance with 09-5-121(z)(3) ond 29-2-128(1). C R 8, Tha 12 Aesassey Vatiatons fow iasavic year 2014

In Fremont County On 12/01/2014 e
Praevious Year's flel Total Asuessed Valuaton $315,611,120
Current Yeai's Gross Tetal Assessed Valuatios §311,558,765
1-) Less TIF digteicl msretnent if any 80
Cuirent Yoar's Het Toled Assessed Valuation: §$311,558,765
New Coanstruetion” §1,266,231
Inzreasen Preducion of Frocusing Mines ™ 50
ARNEZATUHSINL LUSIUND $0

N

Creviaussy rempt Faderd Propesy’” $0
Now Prngny 4 0 Gal production Foi dity
Giland Gas leasehold of land (22 13010 SRS $0
ja4es Rocuived iast yeai on oimlted propeny
as of Augast 1(25 1 2000 C.R &) s ot revere
cethacier] on valuahon not previcsly cortiion $0.00
Tazrs Abated or Refunded g6 of August 1 (22 1-20%10a:, C9 S
ardd (23-10- 11241114 41(B) C R.S.1, $2,150.02
Thics value (eleuts porsong! ooy caennrions IF Cractad by th sl ws aute2es by At X San 2didar Cats Cotmita
*lhga Consencton o oetaed §o Taseble real paipety snon Py Sove el vl the struchics
© hinsticton eust eabmi B2 tee Do el Lecat 3o vnin D 0 bessal g b [ 3 vahie (L0 (el 52 0w A IS ST

cavculstion use foims (DLGES & 57A)

S Runeietas macnt ppely 19 e Disnon ¢ Lol Sovesnmmaar cebien W il can ba

Lrpglind an Byl i N

e e gt Loe foermet o O SOE

" TTUSE FOR 'TABOR' LOCAL GROWTH CALCULATIONS ONLY

In g2oardaice vilh the At X Sec. 20, Coorade Consitutvn and 36 & 1212y

ln Fremont County On 12/01/2014
Current Yeur's Tolal Actual Valae ©f Al Real Pinpaity®

AQDITIONS TO TAXABLE REAL PROVERTY
Cunstruesion i laxabi2 real properiy inpreyements’”

ANNEXATIONSAMNCLDEIONS:
inureased Minlng Fieguclion®')
Frev:ausly exampt projeny.

Oil or Gas progucton frorm a new we'

Tanalie t2al progerty onmided fron ine previous yeas s lax
vearant (Only the most current year valug can be reponied:

DELETIORS FROM TAXASBLE REAL PROPERTY"
Destruction of taxable proparty improvements.

Disconnections/Exclusisns

Previousiy Taxable Property.

O S The Scraa valationg S e eaidile vea 2014

A
$2,188,860,642

$9,252,699

30
$0
$140,379
$0

$0

($131,632)

S0
S0

* This includes the atual va'ue of ail taxabie real propery plus the attual value of 1eby 45, s s2tosls awd 2hantable real eaterty

* Const'usion s defined as new'y constructed ta<abie (gl prepedy sirustires

V" includes productian irom a new mite and increases n proausac of 8 praducing e
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County Tax Entity Code DOLA LGID/SID

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments

TO: County Commissioners’ of Fremont County . Colorado.

On behalf of the Southeastern Colorado Water Conservancy District

A
(taxing eatity)
Board of Directors

the

(governing body)
of the Southeastern Colorado Water Conservancy District

{local gm‘erﬂmn‘.}c
Herehv officially certifies the following mulls

to be levied against the taxing entity’s GROSS §$ $311,558,765
assessed valuation of: (GROSS assessed valuation, Line ? of the Certification of Valuation Form DLG 57 )

Note: Ifthe assessor certified a NET assessed valuation

(AV) different than the GROSS AV due to a Tax o

Increment Financing (TIF) Area” the tax levies must be  $ §311,558,765

calculated using the NET AV. The taxing entity’s total {NET® assessed valuaton. Line 4 of the Cemification of Valustion Form DLG 57)
property tax revenue will be derived from the mill levy

multiplied against the NET assessed valnation of:

Submitted: 12/12/2014 for budget/fiscal year 2015
(ot Later than Dec. 15) (mm/ddyyyy) V¥
PURPOSE {see end notes for definitons and examples) LE‘"{I REYN ’:E-_\FL‘E:
1. General Operating Expensesﬂ 935 mlls § $291,307.45
2. =Minus> Temporary General Property Tax Credit/
Temporary Mill Levy Rate Reduction' < > mills §< =
SUBTOTAL FOR GENERAL OPERATING: 935 mills |S  5291,307.45
3. General Obligation Bonds and Interest’ mills §
4. Contractual Obligations®™ mills %
5. Capital Expenditures™ mills  $
6. Refunds/Abatements™ 005 mills  $ $1,557.79
7. Other™ (specify): mills  $
mulls  §
Sum of General Opers \ -
TOTAL: [ <uetons tines 307 ] 94 mills [$  $292,865.24
Contact person: . . Daytime
(print) James W. Broderick phone: (719 ) 948-2400
Signed: i’r}m“ o Brediet Title: Executive Director / Budget Officer

Include one copy of this tax entify s completed form when filing the local government’s budget by Jonuary 31sf, per 20-1-113 CR5, with the
Division of Local Government (DLG), Room 521, 1313 Sherman Street, Denver, CO 80203, Questions? Call DLG at (303) 8§65-2156.

! If the taxing entity’s boundaries include more than one county, vou mmst certify the levies to each county. Use a separate form
for each county and certify the same levies vniformly to each county per Article X Section 3 of the Celerado Constitution.

! Levies mmst be rounded to three decimal places and revenne mwst be caleulated from the total NET assessed valuation (Line 4 of
Form DIG57 on the County Assessor’s final certification of valuation).

Form DLG 70 (rev 7/08)
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8.3.6 Otero County Assessed Validation & Cerficate of Tax Levy

CERTIFICATION OF VALUATION BY OTERO COUNTY ASSESSOR

Name of Jurisidiction 020 - Southeast Colo Water Cons Dist Wew Entity: No
IN OTERD COUNTY, COLORADO ON 11/25/2014

IU'SE FOR STATUTORY PROPERTY TAX REVENUE LIMIT CALCULATIONS (5.5% LIMIT) ONLYI

IN ACCORDANCE WITH 39-5-121(Z){a} AND 39-5-128(1),C.R.5. AND WO LATER THAN AUGUST 25, THE ASSESSOR CERTIFIES THE
TOTAL VALUATION FOR ASSESSMENT, FOR THE TAXABLE YEAR 2014 IN OTERO COUNTY, COLORADO

1. PREVIOUS YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: | §116,837 468 |
2. CURRENT YEAR'S GROSS TOTALTAXABLE ASSESSED VALUATION: * $110,801,708 I
3. LESS TIF DISTRICT INGREMENT, IF ANY: ! sB70.Z72 |
4. CURRENT YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: |__ m@_}
5  NEW CONSTRUCTION: 5636 302 .
6. INCREASED PRODUCTICN OF PRODUCING MINES: # P T
7. ANNEXATIONS/INCLUSIONS: P £ |
8. PREVIOUSLY EXEMPT FEDERAL PROPERTY # 20

9 NEW PRIMARY OIL OR GAS PRODUCTION FROM ANY PRODUCING OIL AND GAS e i § 0 |

LEASEHOLD OR LAND (28-1-301(1Hb)C.R.5.:

10. TAXES COLLECTED LAST YEAR ON OMITTED PROPERTY AS OF AUG. 1 (28-1-301(1){a)C.R.5.: T _!
11 TAXES ABATED AND REFUNDED AS OF AUG. 1 (28-1-301(1)(a), CR.5) and (38-10-114{1)(a)({B).CR.5 ) | 526964

* This value reflacts personal progerty exemplions IF enacted by the jurisdiction as authorized by At X, Sec.20(8)(b).Colo. Constiution

* higw conginaciion (s gefined as: Taxable real property structures and the personal property o cted with the Stuch

# Jurigdiction must submit respectve cerifications (Forms DLG 62 AND 524) to the Divigion of Loeal Gowammant in onder for the values to be freated as growth in the limit
calculaton,

## Juriadiction must apply (Forms DLG 52B) to the Division of Local Governmend bafare the valug can ba treated as growth in the imi calculation.

USE FOR 'TABOR' LOCAL GROWTH CALCULATIONS OMLY |

N ACCORDANCE WITH THE PROVISION OF ARTICLE X, SECTION 20, COLO CONST, AND 39-5-121(2)(h),C R.S. THE ASSESSOR CERTIFIES
THE TOTAL ACTUAL VALUATION FOR THE TAXABELE YEAR 1014 IN OTERO COUNTY ON AUGUST 15, 204

1. CURRENT YEAR'S TOTAL ACTUAL VALUE OF ALL REAL PROPERTY: & " §809,485619 |
ADDITIONS TO TAXABLE REAL PROPERTY: - '
2. CONSTRUGTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: ! S 770329 |
3. ANNEXATIONS/INCLUSIONS: | T 50 |
4, INGREASED MINING PRODUGTION: % i —‘___
5. PREVIQUSLY EXEMPT PROPERTY: 50 |
5. OIL OR GAS PRODUCTION FROM A NEW WELL: [ T i
1. TAXABLE REAL PROPERTY OMITTED FROM THE PREVIOUS YEAR'S TAX WARRANT. T ' =

(¥ hand anor @ strucsune is picked up as omitted propesty for multiols years, only 18 MOt curant yaers sciusl vaiue can e reported as omited propany |
DELETIONS FROM TAXABLE REAL PROPERTY:

B. DESTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: - - _";E_l

9. DISCONNECTIONS/EXCLUSION: 50 :

10, PREVIOUSLY TAXABLE PROPERTY: ] ' $57 436

& This includes the actual value of sl taxable real property plus the actusl value of religious, privale scheols, and charitable real pmf;'.—

! Construction is defined as newly constructed laabie real property siUGLPeEs.

% Includes production from new mines and increases in production of exsting producing mines.

IN ACCORDANCE WITH (38-5-128{1).C.R.5.) AND NOQ LATER THAN AUGLIST 25, THE ASSESSOR —

CERTIFIES TO SCHOOL DISTRICTS : 1. TOTAL ACTUAL VALUE OF ALL TAXABLE PROF‘EHTY‘.--—--—--—-—-! _ﬂ

NOTE: All levies must be Certified to the BEoard of County Commissioners N0 LATER THAN DECEMBER 15,2014

Date Date: | 11/25/2014] DLG.57(Rev.7/00)
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County Tax Entity Coda DOLA LEIDSID

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments

TO: County Commissioners’ of Otero County , Colorado.

On behalf of the Southeastern Colorado Water Conservancy District

A
(taxing entity)
Board of Directors
the

(zoverning body)”
of the Southeastern Colorado Water Conservancy District

{local gm‘er:lme:r.}c

Hereby officially certifies the following mulls

to be levied against the taxing entity’s GROSS $ $115,801,708

assessed valuation oft (GROSS assessed valuation, Line 2 of the Certification of Valustion Form DLG 57 )
Note: If the assessor certified a NET assessed valvation

(AV) different than the GROSS AV due to a Tax $118,931.436

Increment Financing (TIF) Area” the tax levies must be $ T

calenlated nsing the NET AV, The taxing entity’s total {NET® assessed valuation, Line 4 of the Certification of Valuation Form DLG 57)

property tax revenue will be derived from the mull levy
multiplied against the NET assessed valation of:

Submitted: 12/12/2014 for budget/fiscal year 2015
{not later than Dec. 15) (mm'dd vy G5y
PURPOSE {see end notes for definidons and examples) LE‘F\.,I REMV 'E-_\FLFE.]
1. General Operating Expenses” 935 mills § $111,200.89
2. =Minus> Temporary General Property Tax Credit/
Temporary Mill Levy Rate Reduction' = = mills §$< =
SUBTOTAL FOR GENERAL OPERATING: 933 mills [§  $111,200.89
3. General Obligation Bonds and Interest’ mlls  §
4. Contractual Obligations™ mlls  §
5. Capital Expenditures® mills  $
6. Refinds/Abatements 005 mills § 5594.66
7. Other” (specify): mills 5
mills §
TOTAL: [S5oimmors ] > mills |§ $111795.55
Contact person: . . Davytime
(print) James W. Broderick phone: (719 ) 948-2400
Signed: if."‘*"""" Bl srus LS Title: Executive Director / Budget Officer

Include one copy of this tax entity s complated form when filing the local government’s budget by January 31st, per 20-1-113 CR5, with the
Division of Local Government (DLG), Room 521, 1313 Sherman Street, Denver, C0 80203, Questions? Call DLG af (303) §66-2156.

! If the taxing entity’s boundaries include more than one county, vou must certify the levies to each county. Use a separate form
for each covnty and certify the same levies vniformly to each county per Article X Section 3 of the Celorado Constitution.

! Levies must be rounded to fhree decimal places and revenne must be calewlated from the total NET assessed valuafion (Line 4 of
Form DLGS7 on the County Assessor’s final certification of valuation).

Form DLG T0 (ret 7/08)

8-136



8.3.7 Kiowa County Assessed Validation & Cerficate of Tax Levy

64128/1  County Tax Eatity Code DOLA LGID/SID /

CERTIFICATION OF VALUATION BY
KIOWA COUNTY ASSESSOR

New Tax Entity [JYES [ZNO Date December 1, 2014

NAME OF TAX ENTITY: SOUTHEAST COLORADO WATER CONSERVANCY DISTRICT

CERTIFIES THE TOTAL VALUATION FOR ASSESSMENT FOR THE TAXABLE YEAR 2014 :

PREVIOUS YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION:

CURRENT YEAR'S GROSS TOTAL TAXABLE ASSESSED VALUATION: #
LESS TOTAL TIF AREA INCREMENTS, IF ANY:

CURRENT YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION:

NEW CONSTRUCTION: *

INCREASED PRODUCTION OF PRODUCING MINE: =
ANNEXATIONS/INCLUSIONS:

PREVIOUSLY EXEMFT FEDERAL PROPERTY: =

NEW PRIMARY OIL OR GAS PRODUCTION FROM ANY PRODUCING OIL AND GAS
LEASEHOLD OR LAND (29-1-301(1)(b), C.R.S.): @

TAXES RECEIVED LAST YEAR ON OMITTED PROPERTY AS OF AUG. 1 (29-1- 10.
301(1)a), C.R.S.). Includes all revenue collected on valuation not previously certified:

TAXES ABATED AND REFUNDED AS OF AUG. 1 (29-1-301(1)(a), C.R.S.) and (39-10- 11. §
114(1)(@)I)(B), CR.S.):

$ This value reflecis personal property exemptions [F enacted by the jurisdiction us sutharized by Art. X, Sec. 20(8)(b), Colo. Constitution

» New Construction i defined as: Taxable real property structures and the personal property connected wiith the strecture.

. Jurisdiction must submit to the Division of Locsl Governmeat respective Certifications of Impact in ordex for the values to be treated as growth in the limit

cilculation; use Forms DLG 52 & 52A.
@ Jurisdiction must apply to the Divisica of Local Government before the value can be treated as growth i (he limit calculation; use Form DLG 52B,

R N
N

—
5

—
g

IN ACCORDANCE WITH ART.X, SEC.20, COLO. CONSTUTION AND 39-5-121(2)(b), C.R.S., THE
ASSESSOR CERTIFIES THE TOTAL ACTUAL VALUATION FOR THE TAXABLE YEAR _20% :

1. CURRENT YEAR'S TOTAL ACTUAL VALUE OF ALL REAL PROPERTY: § 1. § 14850310

ADDITIONS TO TAXABLE REAL PROPERTY

2. CONSTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: * 2. 3 240820

3. ANNEXATIONS/INCLUSIONS: 3. 3

4. INCREASED MINING PRODUCTION: § 4, $

5. PREVIOUSLY EXEMPT PROPERTY: 5 8

6. OIL OR GAS PRODUCTION FROM A NEW WELL: 6. §

1. TAXABLE REAL PROPERTY OMITTED FROM THE PREVIOUS YEAR'S TAX 7. $
WARRANT: (If land and/or a structure is picked up as omitted property for multiple years, only the most
current year's actual value can be reported as omitted property.):

DELETIONS FROM TAXABLE REAL PROPERTY

8. DESTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: 8 4

9, DISCONNECTIONS/EXCLUSIONS: 9. §

10. PREVIOUSLY TAXABLE PROPERTY: 10. §

T This includes the actual value of all taxabie real property pius the actual value of religious, private school, and charitable real property.

. Construction is defined as newly coastructed taxable real property structures.

§ Includes production from new mines and increases in production of existing producing mines.

1. TOTAL ACTUAL VALUE OF ALL TAXABLE PROPERTY 1. $

NOTE: ALL LEVIES MUST BE CERTIFIED to the COUNTY COMMISSIONERS NO LATER THAN DECEMBER 15.
Form DLG 57 (Rev. 8/08)
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County Tax Entity Cods DOLA LGID/SIDy

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments

TO: County Commissioners' of Kiowa County . Colorado.

On behalf of the Southeastern Colorado Water Conservancy District

A
(taxing entity)
Board of Directors

the

(governing body)
of the Southeastern Colorado Water Conservancy District

{local gm‘er:l.me:r.}c

Hereby officially certifies the following mulls
to be levied against the taxing entity’s GROSS $ $1,597,450
assessed valuation of: (GROSS assessed valuation, Line 2 of tue Cenification of Valustion Form DLG 57 )

Note: If the assessor certified a NET assessed valuation

(AV) different than the GROSS AV due to a Tax e

Increment Financing (TIF) Area” the tax levies mustbe $ $1,597,450

calculated using the NET AV. The taxing entity’s total .::JETG assassed valuation, Line 4 of the Cenification of Valuation Form DLG 57)
property tax revenme will be derived from the mill levy

multiplied against the NET assessed valuation of:

Submitted: 12/12/2014 for budget/fiscal year 2015
{not later than Dec. 15) (mm/dd v yyy) Byyy)
PURPOSE {see end notes for definitions and examples) L:E‘ﬂlrl REV ’E}I’E]
1. General Operating Expenses® 935 mills §  $1,493.62
2. =Minus=> Temporary General Property Tax Credit/
Temporary Mill Levy Rate Reduction’ = = mills $< =
SUBTOTAL FOR GENERAL OPERATING: 935 mills |S $1,493.62
3. General Obligation Bonds and Interest’ mills §
4. Contractual Obligations® mulls §
5. Capital Expenditures™ mills 5
6. Refunds/Abatements™ 005 mills  § $7.99
7. Other™ (specify): nulls 5
mills §
Suwn of General Opers ] o
TOTAL: [ cumratons rizer 3307 ) 94 mills |§ SL50L6l
Contact person: . . Daytime
(print) James W. Broderick phone: (719 ) 948-2400
Signed: i’r}mm o Baediett Title: Executive Director / Budget Officer

Include one copy of this tax entity s completed form when filing the local government's budget by January 31st, per 20-1-113 CR.S,, with the
Division of Local Government (DLGJ, Room 521, 1313 Sherman Streef, Denver, C0 80203, Questions? Call DLG ar (303) 866-2136.

! If the taxing entity’s boundaries include more than one county, vou mmst certify the levies to each county. Use a separate form
for each county and certify the same levies uniformly to each county per Article X, Section 3 of the Colorado Constitution.

! L evies must be rounded to three decimal places and revenue nmst be calculated from the total NET assessed valuation (Line 4 of
Form DLGS57 on the County Assessor’s final certification of valuation).

Form DLG 70 (rev 7/08)
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8.3.8 Prowers County Assessed Validation & Cerficate of Tax Levy

22 County Tax Entity Code DOLA LGID/SID _ 64128 /

CERTIFICATION OF VALUATION BY
PROWERS COUNTY ASSESSOR

New TaxEntity [JYES XNO Date___ Nov. 25, 2014
NAME OF TAX ENTITY:_SOUTHEAST COLORADO WATER CONSERVANCY DISTRICT
STUSE PO SYATETORY PRORERTY TAX RN

IN ACCORDANCE WITH 39-5-121{2){a) and 39-5—!28(!) C.R.S,, AND NO LATER THAN AUGUST 25, THE ASSESSOR
CERTIFIES THE TOTAL VALUATION FOR ASSESSMENT FOR THE TAXABLE YEAR 2015:

1. PREVIOUS YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: . 57,065,025
2. CURRENT YEAR'S GROSS TOTAL TAXABLE ASSESSED VALUATION: 2. § 57,784,497
3. LESS TOTAL TIF AREA INCREMENTS, IF ANY: 3. % 1,658,619
4, CURRENT YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: 4. $ 56,125,878
5 NEW CONSTRUCTION: * 5. § 217,814
6.  INCREASED PRODUCTION OF PRODUCING MINE: = 6. §
7. ANNEXATIONS/INCLUSIONS: 7. §
8. PREVIOUSLY EXEMPT FEDERAL PROPERTY: =~ 8 3
9. NEW PRIMARY OIL OR GAS PRODUCTION FROM ANY PRODUCING OILANDGAS 9. §
LEASEHOLD OR LAND (29-1-301(1)(b), CR.S.): @
10. TAXES RECEIVED LAST YEAR ON OMITTED PROPERTY AS OF AUG. 1 (29-1- 10. $
301(1)Xa), C.R.S.). Includes all revenue collected on valuation not previously certified:
11. TAXES ABATED AND REFUNDED AS OF AUG. 1 (29-1-301(1)(a), C.R.S.) and (39-10- 11. § 6.52
1 14(1)(@a)(D(B), C.R.S.):
] This value reflects personzl property exemptions IF enacted by the jurisdiction as authorized by Art. X, Seec, 20(8)(b), Colo. Constitution
4 New Construction is defined as: Taxable real property structures and the personal property coanected with the structure.
~ Jurisdiction must submit to the Division of Local Government respective Certifications of Impact in ordes for the values to be treated as growth in the limic
calculation; use Forms DLG 52 & 52A.
[} Junisdiction must apply to the Division of Local Government before the value can be treated as growth in the limit caleulation; use Form DLG 528.

IN ACCORDANCE WITH ART. )g SEC.20, COLO. CONSTUTION AND 39-s¢12|(2)(b). C. R.S., THE
ASSESSOR CERTIFIES THE TOTAL ACTUAL VALUATION FOR THE TAXABLE YEAR 2012:

1. CURRENT YEAR'S TOTAL ACTUAL VALUE OF ALL REAL PROPERTY: { i $ 319,173,338
ADDITIONS TO TAXABLE REAL PROPERTY
2 CONSTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: * 2. § 1,057,357
: 8 ANNEXATIONS/INCLUSIONS: 3. §$
4, INCREASED MINING PRODUCTION: § 4. §
S. PREVIOUSLY EXEMPT PROPERTY: 5. § 263,437
6. OIL OR GAS PRODUCTION FROM A NEW WELL: 6. $
¥ TAXABLE REAL PROPERTY OMITTED FROM THE PREVIOUS YEAR'S TAX 7. §
WARRANT: (If iand and/or a structure is picked up as omitted property for multiple years, only the most
current ycar's actual value can be reported as omitted property.):
DELETIONS FROM TAXABLE REAL PROPERTY
8. DESTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: 8 $ 71,398
9. DISCONNECTIONS/EXCLUSIONS: 9. §
10. PREVIOUSLY TAXABLE PROPERTY: 10. §
9 This includes the zctual value of all taxable real property plus the actual value of religious, private school, and charitable real property.
* Construction is defined as newly constructed taxable real property structures,
§ Includes production from new mines and increases in production of existing producing mines,

o

B ACCORDANEE WIVH 32-5-12841), R 8 ANDNO LATER THAN AUGUST 35, 1wmmmsmm DISTRICYS 7750507
L 10t TOTAL ACTUAL VALUE OF ALL TAXABLE PROPERTY %, ooz pni®itiie L § o TV

NOTE: ALL LEVIES MUST BE CERTIFIED to the COUNTY COMMISSIONERS NO LATER THAN DECEMBER 15.
Form DLG 57 (Rev. 8/08)

8-139



County Tax Entity Code DOLA LGID/SID
CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments
___________________________________________________________________________________________________________________________________|
TO: County Commissioners’ of Prowers County . Colorado.

On behalf of the “outheastern Colorado Water Conservancy District

A
(taxing entity)
Board of Directors

the

{Eoveming tlmi}')B

Southeastern Colorado Water Conservancy District
of the /

{local gm‘er:men‘.}c
Hereby officially certifies the following nulls o _
to be levied against the taxing entity’s GROSS $ $57,784,497
assessed valuation of EGRD-‘:SD assessed valuation, Line 2 of the Cetification of Valuation Form DLG ET-'L]

Note: If the assessor certified a NET assessed valuation

(AV) different than the GROSS AV due to a Tax _ o

Increment Financing (TIF) Area” the tax levies mustbe $ §56,125,878

calculated using the NET AV. The taxing entify’s total (NET® assessed valuation, Line 4 of the Certification of Valuation Form DLG 57)
property tax revemme will be derived from the mill levy

multiplied against the NET assessed valuation of:

Submitted: 12/12/2014 for budget/fiscal vear 2015
(mot later than Dec. 15) (mm/dd'vyyy) rvyy)
PURPOSE (see end notes for definitions and examples) L:E‘-F\.rl REMV I}I'I.]
1. General Operating Expenses® 935 mulls § $52,477.70
2. =Minus=> Temporary General Property Tax Credit/
Temporary Mill Levy Rate Reduction’ = = mills $=< =
SUBTOTAL FOR GENERAL OPERATING: 935 mills |§  $52,477.70
3. General Obligation Bonds and Interest’ mulls  §
4. Contractual Obligations® mills  §
5. Capital Expenditures® mills  $
6. Refunds/Abatements™ 005 mills § 5280.63
7. Other™ (specify): mills 5
mills  §
Sum of General Opers . I
TOTAL: [<uorat omt tines 3507 ] 94 mills |§ $52,758.33
Contact person: . . Daytime
(print) James W. Broderick phone: (719 ) 948-2400
Signed: s ] Bmadliaant S Title: Executive Director / Budget Officer

Include one copy of this tax entity s completed form when filing the local government s budget by Jomuary 3155, per 29-1-113 CR.S, with the
Division af Local Government (DLG)J, Room 521, 1313 Sherman Streef, Denver, C0 80203 Questions? Call DLG ar (303) §66-2136.

! If the taxing entity’s boundaries include more than one county, vou mmst certify the levies to each county. Use a separate form
for each county and certify the same levies vnifermly to each county per Article X Section 3 of the Celorado Constitution.

! Levies must be rounded to fhree decimal places and revenue mmst be calculated from the total NET assessed valuation (Line 4 of
Form DLG57 on the County Assessor’s final certification of valuation).

Form DLG 70 {rev 7/08)
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8.3.9 Pueblo County Assessed Validation & Cerficate of Tax Levy
Ent.Code: 3 CERTIFICATION OF VALUATION BY COUNTY ASSESSOR pora Code: 64128

NAME OF TAXING JURISDICTION: S.E.WATER CONSV DIST wew extiTy: L] yves Kl wo
LOCATED IN Fueblo COUNTY, COLORADO ON 12/1/2014

| USE FOR STATUTORY PROPERTY TAX REVENUE LIMIT CALCULATION (5.5% LIMIT) OMLY ]

IN ACCORDANCE WITH 3%-5-121(2) [a) and 39%-5-128(1), €.R.S5., AND NO LATER THAN DECEMBER 10, THE ASSESSOR
CERTIFIES THE TOTAL VALUATION FOR ASSESSEMENT FOR THE TAXABLE YEARR 2014:

i PREVIOUS YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: 1. 5 1,439,337, 9886

2. CURRENT YEAR'S GROSS TOTAL TAXABLE ASSESSED VALUATION: # 2. 5 1,459,954,470

3. LESS TIF DISTRICT INCREMENT, IF ANY: i 5 48,959,671

4. CURRENT YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: 4. & 1,450,954, 798

5 NEW COMSTRUCTION: * 5. ] 5,492,800

6. INCREASED FRODUCTION OF PRODUCING MINE: *+* 6. 8 0

s ANNEXATIONS/INCLUSIONS: 7 5 0

8. PREVIOUSLY EXEMPT FEDERAL PROPERTY: #* 8. 5 0

9. WEW FRIMARY OIL OR GAS PRODUCTION FROM ANY PRODUCING: 9, s 0
OIL AND GAS LEASEHOLD OR LAND (29-1-301{(1)(b), C.R.S5.)%=»x

10 TAXES COLLECTED LAST YEAR ON OMITTED PROPERTY AS OF: 10. 5 201
AUG, 1 (29-1-301({1) {a}, C.R.B.)

11 TAXES ABATED AWND REFUNDED AS OF AUS. 1 {29-1-301(1){a), 11. s 3,508
C.R.8.) and (39-10-114(1)} {a)(I)(B), C.R.8.):

# This value reflectie perscnal property exemptions IF spacted by the jurisdiciion @8 authorized by Arc. X, Sec, 20(8) (p), Colo. Constltution.

L Hew Construction 18 defined as: Taxable real ::-:u‘pcrl:]r ptructurcs and the parsonal prope‘rt? cornmacted with che structure.

s  Jurisdiction wust submit to the Diwv, of Local Government respective Certifications of Impact in order for the valuss to be treakad as

growth in the limit caloulaticon; use Forma DLO 52 L 52K,
==+ Juriadietion must spply to the Div. of Local Government before the valus an be treated as growth in the limdt esleulatlon; use Foem DLAS2E.

| USE FOR TABOR 'LOCAL GROWIH' CALCULATION ONLY T |

IN ACCORDANCE WITH ART.X, SEC.20, COLO. COMSTUTION AND 39%-5-121(2) {(b), C.R.S5., THE
AZSQESSOR CERTIFIES THE TOTAL ACTUAL VALUATION FOR THE TAXABLE YEAR 2014:

1. CURRENT YEAR'S TOTAL ACTUAL VALUE OF ALL REAL PROPERTY: l. 5 8,369,353,412
ADDITIONS TO TAXABLE REAL PROPERTY
2. CONSTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: * 2. 5 42,837,249
- [ ANNEXATIONS/INCLUSIONS: 3. 5 0
4., INCREASED MINING FRODUCTION: § 4, -] )
5. PREVIOUSLY EXEMPT PROPERTY: 5. 8 0
6. OIL OR GAS PRODUCTION FRCM A MEW WELL: 6. g o
Fe TAXABLE REAL PROPERTY OMITTED FROM THE PREVIOUS YEAR'S i ] 768,95)
TAX WARRANT :1f land andfor a structurs is picked up as omitted proparty for
multiple years, cnly the most current year's actual valus can be
reported ae omitted property.):
DELETIONS FECM TAXABLE REAL PROPERTY
B. DESTRUCTION OF TAXABLE REAL FROPERTY IMPROVEMENTS : a. 5 468,305
8, DISCONNECTIONS,/EXCLUSIONS: 5. ] 0
10. FREVIQUSLY TAXABLE PROPERTY: 10. g a

This includes the actual wvalue of all baxable real property plus the actual value
of religicus, private school, and charitable real propecty.
& Construction if defined as newly constructed taxable real proparty structures.
5 Includes production from new mines and increasas in production of ewiseing producing mnines

IN ACCORDANCE WITH 3%-5-128(1), C.R.5., AND NO LATER THAN DECEMBER 10, THE ASSESSUR CERTIFIES TO S5CHOOL DISTRICTS:

————

TOTAL ACTUAL VALUE OF ALL TAXABLE PROFPERTY g 9,719,314,9?5!

NOTE: ALL LEVIES MUST BE CERTIFIED TO THE COUNTY COMMISSIONERE NO LATER THAN DECEMBER 15.
Mill cartifications should ba sent to the Puablo County Office of Budget at
215 W 10th St. . You may alsc fax them to Countyfaxnumber.

Form DLG 57 (Rev. 8/02)
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County Tax Entity Code DOLA LGID/SID

CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments

TO: County Commissioners’ of Pueblo County . Colorado.

On behalf of the S0outheastern Colorado Water Conservancy District

A
(taxing entity)
Board of Directors

the

(Eoveming tlmifc}B

Southeastern Colorado Water Conservancy District
of the /

(local ;m‘er:l.uen'.}c

Hereby officially certifies the following nulls =4 A7
s . X = e $1,499,954 470
to be levied against the taxing entity’s GROSS $
assessed valuation of: (GROSS assessed valuation, Line 2 of the Cemification of Valustion Form DLG 57 )

Note: Ifthe assessor certified a NET assessed valuation
(AW different than the GROSS AV due to a Tax - -
Increment Financing (TIF) Area® the tax levies mmstbe $ _ $1,450,994,799

calcolated using the NET AV. The taxing entity's total .:JETC' assessed valuation, Line 4 of the Certification of Valuation Form DLG 57)
property tax revenue will be derived from the mill levy

multiplied against the NET assessed valuation of:

Submitted: 12/12/2014 for budget/fiscal year 2015
{not later than Dec. 15) (mm/ddyyyy) 7Y
PURPOSE (see end notes for definitdons and examples) L:EY-YI R_ET:EN-LI]
1. General Operating Expenses® 935 mills § $1,356,680.14
2. =Minus> Temporary General Property Tax Credit/
Temporary Mill Levy Rate Reduction' = = mlls 5= =
SUBTOTAL FOR GENERAL OPERATING: 933 mills |[§  $1,356,680.14
3. General Obligation Bonds and Interest’ mills &
4. Contractual Obligations™ mills 3
5. Capital Expenditures® mills %
6. Refunds/Abatements™ 005 mills % $7,254.97
7. Other” (specify): mills 8
mulls 3
TOTAL: [ S s L 307 ] 94 mills |§ $1,363,935.11
Contact person: . . Daytime
(print) James W. Broderick phone: (719 ) 948-2400
Signed: i’f}*"’“ Bl EnaBue it Title: Executive Director / Budget Officer

Include one copy of this fax entify s completed form when filing the local government s budget by January 31st, per 28-1-113 C RS, with the
Division of Local Government (DLG), Room 321, 1313 Sherman Street, Denver, CO 80203, Questions? Call DLG at (303) §66-2156.

! Ifthe taxing entity”s boundaries include more than one county, yvou mmst certify the levies to each county. Use a separate form
for each county and certify the same levies nmformly to each county per Article X Section 3 of the Colorado Constitution.

! Levies must be rounded to three decimal places and revenue mmust be calculated from the total NET assessed valuation (Line 4 of
Form DLG57 on the County Assessor’s final certification of valuatiomn).

Form DLG 70 (rev 7/08)



8.4 Property Tax Revenue Limit Calculations

PROPERTY TAX REVENUE LIMIT CALCULATIONS WORKSHEET
(“5.5%" limit in 20-1-301, CR.S.. and the TABOR limits. Art. X. Sec. 20(4)(a) and (7)(c). Colo. Const.)

The following worksheet can be used to calculate the limits on local government property tax revenne. Data can be found on the
Certification of Valuation (CV) sent by the county assessor on August 25, unless otherwise noted. The assessor can revise the
valuation one time before Dec. 10; if so, you mmust perform the calculation again wsing the revised CV data. (Note for multi-county
entities: If a taxing entity 1s located in two or more counties, the oull levy for that entity mmst be the same thronghout its
boundaries, across all county boundares (Uniform Taxation, Article X Section 3, Colo. Const.). This wotksheet can be used by
multi-covnty entities when the values of the same type from all counties are added together.)

12/31/2014 CONTRACT TAX
ID:lta required for the *5.5%™ calculation (assessed valuations certified by assessor):
1. Previous yvear's net total assessed valuation’ g 7.328.768.702
2. Previous year’s revenue- b 6.480.077
3. Cumrent year’s total net assessed valuation g 7.417.275.494
4 Curent year’s increases in valuation due to annexations or inclusions. if any
5. Current year mcrease 1n valuation due to new construction, 1if any b 115.756.098
6. Total current year increase in valuation due to other excluded property’ b 206,930
7. “Omitted Property Revenue” from current year cv? 5 222
8 “Omutted Property Revenue” from previous year cv’ 5 66
% Current year s “unauthorized excess revenue,” if :m}'ﬁ
IDﬂta required for the TABOR calculations (actual valuations certified by assessor):
10. Total actual value of all real property 5 56,563.717.874
11. Construction of taxable real property b 1,063,774.053
12.  Annexations/Inclusions S 240,820
13. Increase in muning production
14. Previously exempt property 5 19 964 224
15. Oil or gas production from new wells
16. Taxable property onutted (from current year's CV) g 2324378
17. Destruction of Property improvements 5 5.000.137
18. Disconnections/Exclusions
19. Previously taxable property b 40,570,038
20. Inflation 2.6% (The U.S. Burean of Labor Statistics vhome him) will not release this

number, the Consumer Price Index (CFI) for the Denver-Boulder Area, until February of next yvear.
Forecasts of this inflation figure may be obtained by contacting the Dept. of Local Affairs (DOLA) at
(303) 866-2156. or at www.dola.colorado gov )

' There will be a difference between net assessed valuation and gross assessed valuation only if there is a “tax increment financing™
entity, such as a Downtown Development Authority or Urban Renewal Authority, within the boundaries of the jurisdiction.

*For the “5.5%" limit only (Part A of this Form), this is the lesser of: (a) the total amount of dollars levied for general operating
purposes on the met assessed valuation before deducting any Temporary Tax Credit [if Form DLG 70 was used to certify levies in
the previcous year, this figure 1s on Line 1], or (b) last year’s “5.5%" revenue linut.

* Increased production of a producing mine, previously exempt federal property, or new primary oil or gas production from any odl
and gas leasehold or land. NOTE: These values may not be used in this calculation until certified to, or applied for, by filing
specific forms with the Division of Local Government [forms can be found in the Financial Management Manual , published
by/on the State Auditor’s Office web page or contact the Division of Local Government].

* Taxes patd by properties that had been previously enufted from the tax roll. This 15 identified on the CV as “taxes collected last
vear on omitted property as of Aung. 1.¥

* This figure is available on the CV that you received from the assessor last year.

® This applies only if an “Order” to reduce the property tax revenue was issued to the government in the spring of the curent yvear by
the Division of Local Government, pursuant to 29-1-301(6), CES.

Form DLG-53a (Rev 6/5/08)
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A, Steps to calculate the “5.5%" Limit (refer to numbered lines on the previous page):
Al. Adjust the previous vear's revenue to correct the revenue base, if necessary:

5 6480077 + & 66 =A1[% 6.480.143 |
Line 2 Line § Adjusted property tax revenue base
A2, Calculate the previous vear's tax rate, based upon the adjusted revenue base:
$ 6480143 = § 7.328.768.702 =a2] 0.000884]
Line Al Line 1 Adjusted Tax Rate’
(round to 6 decimal places)
A3, Total the assessed valuation of all the current year “growth”™ pmpeﬂiesfg
+ % 115,756,098
Line 4 Line 5
+ % 206.930 =A3(% 115.963.028 |
Line § Total "growth" l:u'opertiesg
Ad. Calculate the revenue that “growth™ properties would have generated:
5 115963028 X 0.000884 =a4s 102,511 |
Line A3 Line A2 Revenue from "growth” properties

A5, Expand the adjusted revenue base (Line Al) by the “revenue” from “growth™ properties:
$ 6480143 + § 102,511 =as[s 6,582,694 |
Lme Al Line A4 Expanded revemue base

A6. Increase the Expanded Revenue Base (Line AS) by allowable amounts:

[ S 6582654 X 1.055" ]
Line A3
+ + =A6|S 6.944 700 |
DLG-Approved Revemue Increase  Voter-Approved Fevenue Increase’ Increased Revenue Base
3.50%
AT7. Current Year's “5.5%" Revenue Limit:
5 6,944,700 - § 222 =A7[S 6,944 478 |
Line A6 Line 7 Chrent Year's "3.5%" Revenue Limit"

AS8. Reduce Current Year's “5.5%” Revenue Limit by any amount levied over the limit in the previous year:

] 6.944 478 - =AS|S 6.944 478 |
Lme AT Line 9 Reduced Current Year's "5.5%" Linmt.
This 15 the maxinmm allowed to be
levied this year”

A9, Calculate the mill levy which would generate the Reduced Revenue Limit (Line AS):

$ 6944478 <+ § 7417275494 X 1,000 =aAo] 0.936 |
Line A% Line 3 Mill Levy (round to 3 decimals)

"If this sumber were multiplied by 1,000 and rounded to three decimal places, it would be the mill levy necessary in the
previous year to realize the revenue in line Al

¥ The values of these properties are “excluded” from the “5.5%" limit, according to 29-1-301(1)(a) C.E.5.

* This revenue is the amount that the junisdiction theoretically would have recerved had those “excluded™ or “growth”™
properiies been on the tax rell in the previous year.

10 This is the *5.5% increase allowed in 20-1-301(1), CR.5.

U This figure can be used if an election was held to increase property tax revenue above the “5.5%0™ limait.
2 Rounded to the nearest whole dollar, this is the *5.5%” statutory property tax revenue hmit.

B DLG will use this amouat to determine if revenue has been levied in excess of the statutory limit.

Form DLG-53a (Rev &/5/08)
8-144



Steps to calculate the TABOR Limit (refer to numbered lines on page one):*

B. TABOR “Lacal Growth” Percentage

Bl. Determine net growth valuation:
5 1086303475 - $ 45 570,175 = % 1.040,733.300
Lines 11+12413+14+15+16 Limes 17+18+19 Net Growth Value

B2. Determine the (theoretical) valuation of property which was on the tax roll last vear:
5 56.563.717.874 - & 1,040.733.300 = 3 55.522.084.574
Line 10 Line B1

B3. Determine the rate of “local growth™

b 1,040,733 300 = % 553,522 084 574 = 0.018744
Line B1 Line B2 Local Growth Fate
(round to 6 decimal places)

B4. Calculate the percentage of “local growth™:

0018744 X 100 = 1.87%
Line B3 (round to 2 decimal places)
C. TABOR Property Tax Revenue Limit
C1l. Calculate the growth in property tax revenue allowed:
b 6.480.077 X 4.47% = $ 280,659
Line 2" Line B4 + line 20 Increase allowed
C2. Calculate the TABOR. property tax revenue limat:
5 6480077 + % 289,659 = % 6.760.736
Line 2 Line C1 TABOR. Property Tax Reverme Limit

C3. Calculate the mill levy which would generate the TABOR Property Tax Revenue Limit (Line C2):-
[5 6.760.736 3.50% S 7.417.275494 1X 1.000 = 0913
Line C2 Line 3 Mill Levy (round to 3 decimal places)

D. Which One Ta Use? There 1s general agreement among practitioners that the most restrictive of
the two revenue limits (75.5%" or TABOR) muist be respected, disallowing the levying of the
greater amount of revenue which would be allowed under the other limit. Therefore, one must
decide which of the two limits is more restrictive.

Compare Line A7 (Current Year s 5.3% Revenue Limit) to Line C2 (TABOR Property Tax
Revenue Limit). The lesser of the two 1s the more restrictive revenue linut.

NOTE: TABOR.(4)(a) requires prior voter approval to levy a mull levy above that of the prior year. This is a third limit on
property taxes that must be respected, independent of the two revenue limitations calculated above. If the lesser of the
two mill levies in A9 and C3 is more than the levy of the prior year, it is possible that neither of the revenue
amounts may be generated, and that revenues must be lowered to comply with this third limit.

** This section is offered as a guideline only. The Division is required by law to enforce the *3.5%” limit. but does not
have any autherity to define or enforce any of the limitations in TABOR.

¥ NOTE: For the TABOR property tax revenune limit only (Part C of this form). it may be preferable to use the actual
amount levied in the previons yvear, ignoring footnote #2 on page 1. This is a local option. DLG staff 1s available to
discuss the alternatives.
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PROPERTY TAX REVENUE LIMIT CALCULATIONS WORKSHEET
(%5.5%" limit in 20-1-301, CR.S_. and the TABOR limits, Art. X, Sec. 20(4)(a) and (7)(c). Colo. Const.)

The following worksheet can be used to calculate the limits on local government property tax revenue. Data can be found on the
Certification of Valuation (C'V) sent by the county assessor on August 25, nnless otherwise noted. The assessor can revise the
valuation one time before Dec. 10; if so. you mmst perform the caleulation again using the revised CV data. (Note for mult county
entities: If a taxing entity 15 located in two or more counties, the mill levy for that entity must be the same throughout 1ts boundanes,
across all county boundaries (Uniform Taxation, Article X, Section 3, Colo. Const). This wotksheet can be nsed by multi-county
entities when the values of the same type from all covnties are added together.)

12/31/2014 OPERATING TAX
|D:1t=| required for the “5.5%" calculation (assessed valuations certified by assessor):
1.  Previous year’s net total assessed valuation' b 7.246.073.277
2. Previous year's revenue” s 252305
3. Courrent year’s total net assessed valuation b 7417275494
4 Current year's increases in valuation due to annexations or inclusions, if any
5. Current year increase in valuation due to new construction, 1f any s 115.756.098
6.  Total cumrent year increase in valuation due to other excluded property’ b 206.930
7. “Omutted Property Revenue” from current year cv' b 222
8. “Omutted Property Revenue” from previous year cv b 66
9. Current year's “unauthorized excess revenue,” 1f :mj,fﬁ
|D.1t:| required for the TABOR calculations (actual valuations certified by assessor):
10. Total actual value of all real property % 56,563,717.874
11. Construction of taxable real property b 1,063 774,053
12.  Annexations/Inclusions s 240,820
13. Increase in mining production
14,  Previously exempt property b 19,964,224
15. il or gas production from new wells
16. Taxable property omitted (from current year's CV) b 2324378
17. Destruction of Property improvements 5 5000137
18. Disconnections/Exclusions
19. Previously taxable property b 40,570,038
20. Inflation 2.6% (The U.S. Bureau of Labor Statistics (h i’home htm) will not release this number,

the Consumer Price Index (CPI) for the Denver- Bnulder Area, until February of next year. Forecasts
of this inflation figure may be obtained by contacting the Dept. of Local Affairs (DOLA) at (303) 366-

2156. or at www.dola.colorado.gov )

" There will be a difference between net assessed valuation and gross assessed valuation only if there is a “tax increment financing™
enlil} such as a Downtown Development Anthority or Urban Renewal Authority, within the boundaries of the jurisdiction.

For the “5.5%" lLimit onlv (Part A of this Form), this is the lesser of: (a) the total amount of dollars levied for general operating
purposes on the net assessed valuation before deducting any Temporary Tax Credit [if Form DLG 70 was used to certify levies in
the previous vear, this figure is en Line 1], or (b) last year’s “5.5%" revenue limit.

* Increased production of a producing mine previously exempt federal property. or new primary oil or gas production from any oil
and gas leasehold or land. NOTE: These values may not be used in this ealenlation until certified to, or applied for, by filing
specific forms with the Division of Local Government [forms can be found in the Financial Management Manual . published by/on
the State Auditor’s Office web page or contact the Division of Local Government].

* Taxes paid by properties that had been previously omitted from the tax roll. This is identified on the CV as “taxes collected last
year on omitted property as of Aung. 1.7

 This figure is available on the CV that you received from the assessor last year.

® This applies only if an “Order” to reduce the property tax revenue was issued to the government in the spring of the current year by
the Division of Local Government, pursnant to 29-1-301(6), CR.S.

Fom DLG-33a (Rev 6/5/08)
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A, Steps to calculate the “5.5%" Limit (refer to numbered lines on the previous page):
Al. Adjust the previous year's revenue to correct the revenue base, if necessary:

5 252305 0+ 0§ 66 =All S 252371
Line 2 Line 8 Adpusted property tax revemue base

A2, Calculate the previous year's tax rate, based upon the adjusted revenue base:

5 252371 <+ % 7.246,073.277 =41 0.00003 5]
Line Al Line 1 Adjusted Tax Rate’
(round to 6 decimal places)
A3, Total the assessed valuation of all the current vear “growth™ pl‘OpEﬂi{'S_s
+ $ 115,756,098
Line 4 Line 5
+ % 206.930 =a3|% 115.063.028 |
Line 6 Total "growth” 1:;1'1:||:|v.*rrtimp
Ad4. Calculate the revenue that “growth™ properties would have generated:
$ 115.963.028 X 0.000033 =ads 4.059 |
Line A3 Line A2 Reveme from "growth” properties

A5, Expand the adjusted revenue base (Line Al) by the “revenue™ from “growth™ properties:
5 252371 + % 4.059 =as[3s 256.430 |
Line Al Line A4 Expanded revenue base

A6. Increase the Expanded Revenue Base (Line AS) by allowable amounts:

[ $ 256430 X L.os35" ]

Line AS

+ + =A6[S% 270,534 |
DLG-Approved Reverme Increase  Voter-Approved Fevenue Increase! Increased Revenne Base

A7. Current Year's “5 5% Revenue Limit:
$ 270,534 - 8 =A7|S 270,312 |
Lime A6 Line 7 Current Vear's "3.3%" Revenue Limut"

(2]
I
(]

AS. Reduce Current Year's “5.5%" Revenue Limit by any amount levied over the limit in the previous year:
§ 270312 - =as[3s 270,312 |
Lme AT Line @ Feduced Current Year's "5.5%" Limit.
This is the maximum allowed to be
levied this year”

A9, Calculate the mill levy which would generate the Reduced Revenue Limit (Line A8):

$ 270312 = % 7.417.275494 X1000 =Ao0| 0.036 |
Line A8 Line 3 Mill Levy (round to 3 decimals)

"If this number were multiplied by 1,000 and rounded to three decimal places. it wonld be the mill levy necessary in the
previous year to realize the revenue in line A1

¥ The values of these properties are “excluded” from the “3.5%" limit, according to 29-1-301(1)(a) C.E.5.

* This revenue is the amount that the jurisdiction theoretically would have received had those “excluded”™ or “growth™
properties been on the tax rell in the previous year.

10 This is the “5.5%" increase allowed in 20-1-301(1). C.R.5.

U This figure can be nsed 1f an election was held to mcrease property tax revenue above the *5.5%™ limut.
! Rounded to the nearest whole dollar. this is the *5.5%" statutory property tax revenue limit.

B DI G will use this amount to determine if revenme has been levied in excess of the statutory limit.

Form DLG-33a (Rev 6/3/08)
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Steps to calculate the TABOR Limit (refer to numbered lines on page one):™

B. TABOR “Laocal Growth” Percentage

B1. Determine net growth valuation:
% 1,086,303.475 - g 45,570,175 = % 1,040,733.300
Limes 11+12+13+14+15+16 Lines 17+18+19 Net Growth Value

B2. Determine the (theoretical) valuation of property which was on the tax roll last year
5 56.563.717.874 - $ 1.040,733.300 = by 35,522 984.574
Line 10 LmeB1

B3. Determine the rate of “local growth™

] 1,040,733 300 = $ 55,522,984 574 = 0018744
Line Bl Line B2 Local Growth Rate
{round to & decimal places)

B4. Calculate the percentage of “local growth™:

0018744 X 100 = 1.87%
Line B3 {round to 2 decimal places)
C. TABOR Property Tax Revenue Limit
C1. Calculate the growth in property tax revenue allowed:
5 252 303 X 4.47% = b 11278
Line 2" Line B4 + line 20 Increase allowed
(2. Calculate the TABOR property tax revenue limt:
5 252303 + $ 11,278 = by 263583
Line 2 Line C1 TABOR. Property Tax Revenue Limit

C3. Calculate the mill levy which would generate the TABOR Property Tax Revenue Limit (Line C2):
[S 263583 = $ 7.417.275404 1X 1.000 = 0.036
Line C2 Line 3 Mill Levy {round to 3 decimal places)

D. Which One To Use? There is general agreement among practitioners that the most restrictive of
the two revenue lumits (5.5% " or TABOR)) must be respected. disallowing the levying of the
greater amount of revenue which would be allowed under the other limit. Therefore, one mmst
decide which of the two linuts 1s more restrictive.

Compare Line A7 (Current Year's 5 3% Revenue Limit) to Line C2 (TABOR Property Tax
Revenue Limmt). The lesser of the two 1s the more restrictive revenue linut.

NOTE: TABOR.(4)(a) requires prior voter approval to levy a mill levy above that of the prior year. This is a third limit on
property taxes that must be respected. independent of the two revenupe hmitations calculated above. If the lesser of the two
mill levies in A9 and C3 is more than the levy of the prior vear, it is possible that neither of the revenue amounts
may be generated, and that revenues must be lowered to comply with this third Lmit.

" This section is offered as a guideline only. The Division is required by law to enforce the ©5.5% limit, but does not have
any awthority to define or enforce any of the linutations in TABOR.

Y NOTE: For the TABOR property tax revenue limit only (Part C of this form), it may be preferable to use the actual
amount levied in the previous year, ignoring footnote #2 on page 1. This is a local option. DLG staff is available to discuss
the alternatives.

Form DLG-33a (Rev 6/5/08)

8-148



8.5 Strategic Plan

The full Strategic Plan is available on the District Website.
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OUR VISION

As we strive to realize our
vision of the future, all our
actions and efforts will be
guided by communication,
consultafion, and coopera-

tion, focused in a direction
of better accountability
through modermization and
integration  across  the
Southeastern Colorado Wa-
ter Conservancy District.

INTRODUCTION

Az a 50 wear old orgamza-
tion, the Dhistrict needs to
create strategies and actions
with a new management
system designed to manage
strategy. Strategic perfor-
mance requires objectives,
issues, and employees to he
alined with the orgamza-
tion’s strategy. Wwith rapid
changes in techmnology and
processez, the formulation
and implementation of strat-
egy must be a continual and
participative process. Or-
ganizations need a langmage
for communicating strategy
and syatems to implement it.
Succesz comes from having
strategy become everyone’s

everyday job.

In the past, the District’s
management system focuszed
on financial measures. Fi-
nancial measurezs are lag
indicators that report on
outcomes that are the conse-
quences of past actions. A
new strategic management
‘.l-ill
measures of financial perfor-
mance and supplement them

approach retaln

with measures of the organi-
zation's vision and strategy.
Therefore, the
and measures, financial and
nonfinancial, will be derived

from the orgamization’s vi-

objectives

sion and strategy.

ThE‘ V1S10m H.nd Etrateg}- -Hl-
lows the District to concen-
trate on factors that create

economic value. This allows
the District to build a man-
agement system that is de-
signed to manage strategy.
This system has three dis-
tinct dimensions:

1. Strategyv: Make stratesy
the District’s central agenda
in order to communicate in
ways that are understood
and acted on.

2. Focusz: Create focus and
use it a5 a mavigation tool
Every rezource and activity
iz focused on the strategy.

3. Organization: Mobilize
employees to establizsh new
alipnments linked to the
strategy, ohjectives, and

isaues.

DEVELOPMENT

The development of the
Strategic Plan (Plan) iz to
identify and prioritize activi-
ties, to improve current and
future operations, and to
accomplish  the

tion’s mission and goals in

OrZANIZa-

light of changing and proba-
ble events. The Strategic
Plan will provide a basis for
suiding the District toward
the next century. The Plan
will e updated and revised

eVEry sSixX years.

The
clearl}'

P]a.u 1\'1'.]1

communicate the

Strategic

programmatic direction to
Southeastern stakeholders.
The Plan will provide direc-
tion for conducting capital
rezource, and financial plan-
and

implementing programs and

ning; for developing

projects; and for preparing
the District budget. The
basic policies in the Strategic
Plan will facilitate and guide

progress in the coming vears

on the Long-Term Finan-
cial Plan, the System Over-
Study, the Long
Range Perzonnel Plan, the
Annual Operating  Plan,
and the annusal budget pro-
cess. It will provide a basis
for evaluation of the Dis-

view

trict’s accomplishments in
accordance to itz missiom,
vision, values, and goals.

Page 1
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OUR VALUES
Reliability
Ensure we will optimize our
existing Colorado River supply
Leadership
We will be a leader in local

and regional water issues

Our Employees

Our employees are our mast
important resource
Stewardship
We serve our District and its
people by responsibly
managing the resources
entrusted to our care
Excellence
We exped world-class
performance and we sirive for
improvement in all we do
Envirenment
‘We will operate in an
environmentally responsible

CORE VALUES

A commitment to honesty and
imtegrity

A promise of responsible and

professional service and aclion

A focus on Fairness and equi

d§ .-"I."Enfnnm.."'

© MANAGEMENT

LEGISLATION

PO UTHIASTERLNM £8L100A A

Water Gunurvanw District

PRI T 38 LT

Objectives and Strategies

The following presents the
objectives and strategies
that staff believes will
achieve the District's mis-
sion, goals, and objectives.
Staff has followed the
Board's direction in develop-
ing the key result areas, a=
well a= the preliminary ob-
jectives and strategies that
comprise the Strategic Plan

Although it representz many
hours of worl, thiz effort is
far from complete. The stra-
tegic planning process, will
start the development of
benchmark: for productivity

and accomplishment, and
will initiate a dialogue on
resource allocation and pri-
orities. Most importantly,
staff iz zeeking the Board's
counsel on its work to date
and guidance in extending
the strategic planning pro-
cezz to fully include the
Board, and other appropri-

ate stakeholders.

The development of a Stra-
tegic Plan iz necessary to
identify and prioritize Dhias-
trict activitiez and improve
overall operations. The Plan
can serve as a covenant with

STRATEGIC PLAN

the Board, specifying exact-
Iy what =ztaff will achieve
and for which it will be held
accountable. When complet-
ed, the Plan will provide
clear direction for delegating
resources, for long-term fi-
and for
executing [hstrict programs
The prelimi-
nary Plan iz not intended to
be complete or final It is

nancial planning,

and projects.

expected, however, to im-
prove substantially the om-
going involvement of the
Board, stakeholders, and
staff.

DEVELOPMENT PROCESS

the

Plan iz a dynamic document,

Given that Strategic
it iz designed to be modified
over time. At present, it cap-
turez The District’s key re-
sultz areaz and identifiez a
number of issuez, ohjectivess
and strategies (management
strategies) neceszary to take
the District into the next
century. For example, it
establizhes a level of service
and integrated resource
planning ohjectives to guide
all planning and programs, it

commits to ncrease produc-
tivity in the next decade,
the District’s
workforce, and it setz out to

enhances

develop a financial structure
that  will the
achievement of the level of
zervice and resource ohjec-

Eupp ort

tIves.

In undertaking the strategic
planning process, the Dhs-
trict could have chosen to
hire a consultant to inter-

stakeholders, develop

recummmdatiuns.

View

an& a

plan for approval by staff
and the Board. While the
approach might have saved
time and avoided mconven-
ience, it could not have as-
and

commitment from staff that

E-'I.JIEd H.C-GEPTELII.C-E ]:I}'

must be relied upon for im-
plementation. Instead, the
planning  process
volved all staff in a dialogue
to develop a common under-
standing of Dlstrict priori-

ties and a shared vision of

has in-

how all individual activities
fit into the overall plan.

IDENTIFYING KEY PLANNING UNCERTAINTIES

The following crucial areas were 4.

.,- 1

identified and evaluated in order
to develop the Strategic Plan,

(28]

Goals, Objectives and Manage-
ment Strategies.
Shift in Supply and Demand
2. Water Quality Changes o
5

3. Regional Boles

8-150

Catastrophic Events and
Failures

Regulatory and Environ-
mental [ssmes

Changez in Technology
Climate Change

Economic, Political, and So-
cial Izsues

Page 2
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ELEMENTS OF THE STRATEGIC PLAN

Ke}' Reszultz Areas

The District performed a
situational analysiz  which
identified internal strengths
and areaz in need of im-
provement, in addition to
external opportunities and

threats.

During the =situational anal-
yaiz, the changing environ-
highlishted the re-
source challenges facing the
Diztrict. Staff haz defined
the District’s resource chal-
lenges az the Key Hesults
Areas. Key Result Areas
have heen established az a

meanz of assessing the Ihs-

ment

trict's related mission, goals,

and ohjectives.
Strategic Goals

Following the
analyziz, the Strategic Goals

situational

are broad statements of or-
ganizational aspirationz for
the future. They reflect the
distinctive capabilities that
the District possesses in or-
der to achieve itz mission.

Sh'alegic [l]}j ectives

The ohjectives establizshed in
the Strategic Plan are com-
mitments that are both spe-
cific and measurable. They
are internally focused, indi-
cating desired results: in ei-
ther financial or other gquan-
tifiahle terms.

Performance against meas-
urahle the
prime indicater for judzng

objectives  i=

whether or not the goals are
being achieved The evalua-
tion of key success factors,
and internal and external
izsuez, form the hasiz for
deciding whether the ohjec-
tives are realistic and suffi-
clent.

Objectives require both the
commitment and expendi-
ture of resources, as de-
zcribed in their related strat-
egles.
zented in the Strategic Plan
are not meant to be conclu-

The ohjectives pre-

zive. They are intended to
provide a bas=iz for dialogue
regarding what must happen

MRS LS A O

ncy District

to achieve the Board's mi=-
sion and goals.  Further
analy=iz must be conducted
on strategies to determine
azsociated resource require-

needed to

desired results.

ments achieve
Management Strategies

Management
listed wunder the
Objectives state overall ap-

strategies
Strategic

proaches to achieving the
They identify

opportunitiez to be explored

objectives.

and resources to he orga-
nized to take advantage of

opportunities.  Although
they are not detailed, they

define
developing specific work or
action plans.

KE}' Perful']nauf:l} In.dj-

cators

t]‘l& Erame“‘ork fur

Eey Performance Indicators
are uzed by an organization
to evaluate its success or the
succezs of a particular activi-
ty in which it iz engaged.
Success iz defined as making

NEXT and FUTURE STEPS

Next 5'&1]5

A number of tazks remain in
the development of the Stra-
tegic Plan. They include
developing program guide-
lines, priorities, and perfor-
mance measures that are
consistent with actions iden-
tified in the Plan. Theze
will be developed in the next
phaze of the process. In ad-
dition a review and further
development of objectives
and strategies bazed on
counsel provided by an ad-

hoc sounding board, Board
Committees, individual
Board memberz, and then
back to the Board az a
whole for final review and
refinement.

Future Steps

Future stepz include the
development of a Manage-
ment Strategies model; de-
velopment of a plan to in-
ternalize the Strategic Plan
into all activities (including
the budzet procesa); aszsizm-

ing a achedule and timeline
to management strategles
for implementation; and
developing an accountakbil-

ity model for staff core.
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progress toward strategic

goals, but often, =uccess 1=

simply the repeated achieve-
ment of some level of opera-
tional goal.

Proces= Status

Process Status indicates the

process Eﬂ.{:]‘l }IR]:I.S gement

Strategy is in during a partic-
Further explana-

ular phasze.
tion for the Proceszz Status i=
provided on page 18 of this
document and defmitions for
the procezze: are included in
the footer of each page of the
Strategic Plan Matrix on pag-
ez f- 17,

MAJOR ELEMENTS
OF THE
STRATEGIC PLAN

Mission

Vision

Values

Key Results Areas
Strategic Goals
Strategic Objectives

Management Strate-

cies

Process Status
Budget
Timelmes

Performance Repart—
mg

L=
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THE STRATEGIC
PLAN STAMP

This page 1s ntended to
tllustrate what iz known
as the Strategic Plan
Stamp. The Stamp 1=
nzed to demonstrate how
the different elements of
the Stratezic Plan fit to-
gether.

Core functions are defined as a
majority of the programs and
projects to accomplizh the day to
day operations of the SECWCD

SECWCD
Board of Dir

I

The governing body, responsi-
ble from a legal and fiduciary
perspective for overseeing the

activities of SECWCD

!

FDUTHEIASTIRN COLORADA

Water Conservancy District

Master Repayment
Cantract

Legal

Legal

To review and manage water cazes

to protect Fryingpan-Arkanzas

Project water rights and to advise
the Board and District on policies

Commmumications

Internal: Educate potential
future SECWCD leaders

External: Better inform and
mvolve community decizion

makers and leaders

Kev Results Areas
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Contract

Maszter Repayment Contract No. 5-
07-70-W0086 between the United
States and the SECWCD

Develop a “leaderzhip vision™
and effectively communicate it

to A variety of organizations
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8.6 Glossary of Terms

A/F Acre-Foot Water

Ag Agricultural

Aurora City of Aurora

AVC Arkansas Valley Conduit : The Arkansas Valley Conduit (AVC), is a

proposed water supply project to serve the needs of communities in
the lower Arkansas Valley, a pipeline (Interconnect) to convey water
between the existing south outlet works and a future north outlet
works at Pueblo Reservoir...” Reclamation Newsletter October 2012

Balanced Budget

A balanced budget reflects on single fiscal year that the overall
difference between government revenues and spending equal.

BWWP Board of Water Works of Pueblo, Colorado

COAgMet Colorado Agricultural Meteorology Outreach Program
http://ccc.atmos.colostate.edu/~coagmet/

CPI The Consumer Price Index (CPI) is a measure of the average change
over time in the prices paid by urban consumers for a market basket
of consumer goods and services.

Ccsu Colorado Springs Utilities

cwcB Colorado Water Conservation Board

CWRPDA Colorado Water Resources and Power Development Authority

DISTRICT Southeastern Colorado Water Conservancy District

DOLA Department of Local Affairs

EIS Environmental Impact Statement: An EIS is a document that describes
the impacts on the environment as a result of a proposed action.

Enterprise Southeastern Colorado Water Activity Enterprise

ESA Endangered Species Act: Through federal action and by encouraging

the establishment of state programs, the 1973 Endangered Species
Act provided for the conservation of ecosystems upon which
threatened and endangered species of fish, wildlife, and plants
depend.

Excess Capacity

Southeastern Long-Term Excess Capacity Master Contract for storage
in Pueblo Reservoir to improve water supply.

Fountain Valley

A pipeline that is part of the Fry-Ark contract with Reclamation

Authority

Fry-Ark Fryingpan-Arkansas Project (Entire System from Ruedi Reservoir east
to Pueblo)

FTP Full Time Positions

FVA Fountain Valley Authority
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General Fund

Governmental Activities and/or District Fund

Governmental Activities

District Activities

IGA Intergovernmental Agreement (Contract)

IPA Intergovernmental Personnel Act: The Intergovernmental Personnel
Act Mobility Program provides for the temporary assignment of
personnel between the Federal Government and state and local
governments, colleges and universities, Indian tribal governments,
federally funded research and development centers, and other
eligible organizations.

IT Information Technology (Computers and related communication
devices)

LAVWCD Lower Arkansas Valley Water Conservancy District

LoPP Lease of Power Privilege: Contractual right given to a nonfederal
entity to utilize, consistent with project purposes, water power head
and storage from Reclamation. projects for electric power generation.

M&I Municipal and Industrial

Master Contract Southeastern Long-Term Excess Capacity Master Contract

Mmill Millage tax: The amount per 1000 that property tax is calculated on

Mill Levy An ad valorem tax that a property owner must pay annually on their
property

MOA Memorandum of Agreement (Contract)

MOU Memorandum of Understanding (Contract)

Muni Municipal

MWH MWH Global: Engineering firm hired by USBR for the AVC project

NEPA National Environmental Protection Act

NEPA EIS National Environmental Protection Act Environmental Impact
Statement

Northern Northern Colorado Water Conservancy District

OM&R Operations, Maintenance and Repair

Proprietary Fund Business Activities and/or the Enterprise Fund

PSOP Preferred Storage Options Plan: a plan to enlarge reservoirs for

storage, as well as investigating other storage methods

Reclamation

United States Bureau of Reclamation

RICD

Recreational In-Channel Diversion: RICDs are functionally similar to
instream flow rights in that they allow the appropriation of an
amount of streamflow for use within the river channel. Unlike
instream flow rights, however, RICDs require that the flow be
“diverted, captured, controlled, and placed to beneficial use between
specific points defined by control structures.”
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RICD (Cont.) Recovery Implementation Program: Partners of the Upper Colorado
River Endangered Fish Recovery Program are recovering four species
of endangered fish in the Colorado River and its tributaries in
Colorado, Utah, and Wyoming while water use and development
continues to meet human needs in compliance with interstate
compacts and applicable federal and state laws.

ROY Restoration of Yield: Methods of restoring or increasing water yeild,
and water quality

RRA Reclamation Reform Act

RRPG Regional Resource Planning Group

SECO Southeastern Colorado Waterwise

SECWCD Southeastern Colorado Water Conservancy District

SELTEC Southeastern Long-Term Excess Capacity Master Contract

SO Tax Specific Operating Tax: Collected on personal vehicles, such as
automobiles and trailers

SOD The Safety of Dams (SOD) program focuses on evaluating and
implementing actions to resolve safety concerns at Reclamation
dams. Under this program, Reclamation will complete studies and
identify and accomplish needed corrective action on Reclamation
dams. The selected course of action relies on assessments of risks and
liabilities with environmental and public involvement input to the
decision-making process.

STAG State and Tribal Assistance Grant

TABOR Taxpayer Bill of Rights Amendment of the Colorado Constitution
Section 20 Article X

The Authority Fountain Valley Authority

The Conduit AVC, Arkansas Valley Conduit

The Project

Fryingpan-Arkansas Project (Entire System from Ruedi Reservoir East
to Pueblo)

UAWCD Upper Arkansas Water Conservancy District

USBR United States Bureau of Reclamation

USGS United States Geological Survey

WAE Southeastern Colorado Water Activity Enterprise

WCFS Water Conservation Field Services Program: to encourage water
conservation and efficient use of water supplies on Reclamation's
projects and to foster improved water management on a watershed
basis throughout the western states.

WDR Water District Review: An auditing spot check of the RRA paperwork

of those landholders reporting over 960 acres by Reclamation
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